
 The comments on the presentation note part are supplementary information 
on the content of remarks at the financial results briefing and settlement 
figures.

 Please note that there is no comment on the slide that omitted the explanation 
at the financial results briefing or the slide without supplementary information.
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 Strong sales in 1Q and 2Q continued in 3Q, as operating profit, operating 
profit margin, and quarterly net profit all reached record highs.



 Revenues increased in Consulting as performance was strong mainly in domestic DX-
related projects.

 In Financial IT solutions, revenues increased in business for each industry type.
• For securities, implementation projects for shared online services (THE STAR) 

at multiple companies are progressing, including for Mizuho Securities.
• For insurance, revenues from non-life insurers covered up for decreased

revenues from major life insurers, resulting in an overall revenue increase.
• For banking, revenues increased as systems renewals for multiple clients went 

into full swing.

 In Industrial IT Solutions,
• For distribution, work to address the income tax hike ended in September and 

there was some slowdown afterward, but revenues increased as demand for 
projects related to e-commerce remained strong.

• For manufacturing & services, revenues decreased mainly due to the 
significant impact of lower revenues in Australia. If we only look at Japan, 
revenue slightly increased.

 In IT Platform Services, revenues increased as performance remained strong in work 
dealing with Windows 10, digital workplace-related business including office reforms, 
and information security and cloud-related business.

3



 Sales to Nomura Holdings increased mainly due to short-term digital 
workplace projects (sales in IT platform services). Sales in securities 
remained at virtually the same level.

 Sales to Seven & i Holdings increased, mainly in dealing with the income tax 
hike in the first half.

 In our overseas business, roughly half of the 4.9 billion yen decrease in 
revenues was attributable to exchange rate impact. Roughly 80% of the 2.7 
billion yen decrease in revenues in Australia was attributable to exchange rate 
impact.
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 Overall, profit margin is improving.

 In Consulting, we maintained a high profit margin.

 In Financial IT Solutions, profit increased overall due to increase revenue 
effects combined with a higher profit margin throughout the segment thanks 
to efforts that shifted resources to industrial IT as productivity improved last 
year.
Breaking it down, two-thirds of the profit increase was due to improved 

productivity, while the other third was the effect of increased revenues.

 In Industrial IT Solutions, profit increased as a result of standardization in 
development for domestic DX-related projects, particularly e-commerce 
architecture projects, and improved productivity from expanded use of 
offshoring in China.
Looking only at domestic business, profitability improved as operating profit 

margin was around 14%.

 In IT Platform Services, performance remained strong as cloud and security 
projects contributed to increased profit.
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 Roughly half of the approximately 4.6 billion yen revenue increase in 
Consulting Services was increased revenue in the Consulting Segment, while 
the remainder was revenue increases in the upstream processes of IT 
solutions projects. Since the latter will contribute directly to sales in 
development processes, we expect additional sales growth in IT solutions.

 Sales increased in System Development & System Application Sales, mainly 
in Financial IT.
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 Outsourcing expenses increased 8.4%, while sales increased 6.4%. 
Improving productivity through outsourcing is one of the factors for 
increasing profits.
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 Gain on the sale of investment securities was recorded from the sale of 
Recruit Holdings shares in the first half.
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 DX-related sales are steadily increasing toward the FY 2022 target.

 In Industrial, growth in DX-related consulting is increasing, as are projects 
originating in this consulting which lead to IT solutions, while we are also 
building digital IP to make development more efficient.

 In Financial, demand for shared online services is growing amidst the trend 
toward cost reduction in back office operations, which is a non-strategic field.

 In Australia this year, we are operating under a policy to keep profit margin 
at the same level rather than growing the top line as market conditions in 
Australia remain harsh.
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 New graduate hiring and mid-career hiring are both steadily progressing.

 106 DX-related courses have been added with the concept of Plus DX to 
acquire DX-related skills in addition to the traditional skills.

The knowledge is being instilled, as the actual number of course takers has 
reached roughly 2,000.
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●Domestically
 In Consulting, order backlog increased as inquiries were robust in both 

management and systems consulting.

 In Financial IT Solutions, the increase in the THE STAR implementations and 
other such projects exceeded the decrease in order backlog for major life 
insurers.
There was an increase in backlog of orders that will produce sales next year 

and onward, which bodes particularly well for future performance.

 In Industrial IT Solutions, order backlog slightly decreased year-on-year as 
personnel capacity utilization was extremely high and no additional resources 
could be freed up for sales activities, while there was also a seasonal drop-off 
in large projects. As opposed to building up more projects for the immediate 
future, sales efforts are focusing on sales for next year and onward, and on 
deepening business relationships with clients.

 In IT platform services, order backlog increased due to brisk business mostly 
in information security.

●Overseas
 Overall, order backlog was unchanged year-on-year. The decrease in order 

backlog in Australia due to exchange rate impact was balanced out by 
increases in other regions. At the same time, on an Australian dollar basis the 
order backlog in Australia was unchanged from the level of the previous year.
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 Sales + consolidated order backlog is progressing at about the same rate as 
last year, and generally in line with overall expectations.
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 No change was made to the forecast for sales, but the forecast for operating 
profit was revised 2 billion yen upwards from the previous mark of 80 billion 
yen based on progress up to 3Q. Forecasts for ordinary profit and profit 
attributable to owners of the parent were also increased accordingly.

 Year-end dividend will be increased by 2 yen, with dividend for the year 
(total annual) to be 32 yen.
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 For shareholder returns, a large acquisition of treasury shares was executed 
in the first half.

 For additional shareholder return, dividend for the year (total annual) will be 
increased by 2 yen to 32 yen. This dividend increase is expected to result in a 
dividend payout ratio of around 34.6% excluding extraordinary gain form the 
sale of investment securities.

 This is due to our policy to steadily maintain a dividend payout ratio of around 
35% and does not result from extraordinary gain or loss.



 There is no change to the sales forecast overall, but sales plans for each 
segment and industry type have been slightly adjusted according to progress 
up to 3Q.

 In Industrial IT Solutions, we lowered our target for manufacturing, services, 
and other industries by 2 billion yen due to delayed progress in Australia, 
while the targets were raised by 1 billion yen each in Consulting and IT 
Platform Services where performance is strong.

 In Financial IT Solutions, performance was strong in securities and there 
were some increases and decreases in banking and other finance, but no 
changes have been made for the segment overall.
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 The profit margin in 4Q seems to be slightly lower compared to 1Q to 3Q this 
quarter, but this is the result of postponing the risk buffer in 4Q instead of 
using a risk buffer for unforeseen events. This does not mean that there will 
be bad news in the fourth quarter that will lose profits.
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