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Highlights of Consolidated Results

(Unit: JPY million)

FY Mar.2010 FY Mar.2011 Diff. YoY
Change

Sales 338,629 326,328 (12,301) (3.6%)Sales 338,629 326,328 (12,301) (3.6%)

Operating Profit 40,077 38,426 (1,650) (4.1%)

Operating Profit Margin 11.8% 11.8% (0.1P)

Net Income 21,856 23,188 +1,332 +6.1%

Earnings per share ¥112.32 ¥119.11 +¥6.79 +6.0%

Di id d h ¥52 00 ¥52 00Dividends per share ¥52.00 ¥52.00 - -
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Comparison to Forecasts(1)

FY Mar.2010 FY Mar.2011

(Unit: JPY billion)

Results Forecasts* Results Diff.

338 6 326 3 1 3Sales 338.6 325.0 326.3 +1.3

Operating Profit 40.0 37.0 38.4 +1.4
Operating Profit 
Margin 11.8% 11.4% 11.8% +0.4P

Net Income 21.8 22.5 23.1 +0.6
Note: Forecasts were announced on October 29, 2010

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are 
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Comparison to Forecasts(2) (Unit: JPY billion)

Sales by Segment FY Mar. 2010 FY Mar. 2011
Results Forecasts* Results Diff.

Consulting 17.9 18.5 19.3 +0.8

( )

Financial IT Solutions 209.0 201.5 201.7 +0.2
Securities 108.4 101.0 101.0 +0.0
Insurance 53.8 54.0 54.4 +0.4
Banking 25.8 25.0 23.5 (1.4)
Other financial 20.8 21.5 22.6 +1.1

Industrial IT Solutions 90.9 84.5 85.2 +0.7
Distribution 41 2 41 0 41 1 +0 1Distribution 41.2 41.0 41.1 +0.1
Manufacturing, service and 
other 49.6 43.5 44.0 +0.5

IT Platform Services 11.3 12.0 11.3 (0.6)

Sales by Service Results Forecasts* Results Diff.
Consulting Services 28.8 30.0 32.9 +2.9

Others 9.2 8.5 8.6 +0.1

System Development &   
System Application Sales 126.8 122.0 117.0 (4.9)
System Management &
Operation Services 167.0 166.0 166.5 +0.5
Product Sales 15.9 7.0 9.7 +2.7

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are 
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Product Sales 15.9 7.0 9.7 2.7
Total 338.6 325.0 326.3 +1.3

Note: Forecasts were announced on October 29, 2010



Key Factors in Consolidated Financial Results for FY March 2011 
 Clients continued to curb IT costs throughout the fiscal year.

Sales declined in the securities, manufacturing, and service sectors. 

1. In the securities sector, major clients in particular continued to reduce IT costs.
2. Starting new projects in the manufacturing and service sectors was challenging.
3 I th i t d th fi t d t d ti l l f i ti3. In the insurance sector and other finance sector, orders were steady particularly from existing 

clients.
4. Conditions were favorable for the Consulting business from 2H.

 Sluggish sales and unprofitable projects in the first half of the fiscal year resulted 
to decrease operating profit for the full fiscal year. 
Profits steadily picked up in the second half owing to improved project 
management and cost controls.

1. Additional costs from unprofitable projects were incurred in 1H, but no additional 
costs were incurred in 2H.

2. Costs were controlled by streamlining subcontracting operations.

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are 
not intended as a solicitation for investment. Copyright(C) 2011 Nomura Research Institute, Ltd. All rights reserved. 5
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Sales by Segment 

FY Mar.2010 Share FY Mar.2011 Share Diff. YoY
Change

(Unit:JPY million)

Consulting 17,945 5.3% 19,356 5.9% +1,411 +7.9%
Financial IT Solutions 209,032 61.7% 201,767 61.8% (7,265) (3.5%)

Securities 108,401 32.0% 101,093 31.0% (7,308) (6.7%), , ( , ) ( )
Insurance 53,895 15.9% 54,420 16.7% +525 +1.0%
Banking 25,881 7.6% 23,561 7.2% (2,320) (9.0%)
Oth fi i l 20 854 6 2% 22 691 7 0% +1 837 +8 8%Other financial 20,854 6.2% 22,691 7.0% +1,837 +8.8%

Industrial IT Solutions 90,965 26.9% 85,233 26.1% (5,731) (6.3%)
Distribution 41,289 12.2% 41,168 12.6% (120) (0.3%)
Manufacturing, service 
and other 49,676 14.7% 44,065 13.5% (5,611) (11.3%)

IT Platform Services 11,391 3.4% 11,322 3.5% (68) (0.6%)
Others 9 295 2 7% 8 648 2 7% (646) (7 0%)Others 9,295 2.7% 8,648 2.7% (646) (7.0%)

Total 338,629 100.0% 326,328 100.0% (12,301) (3.6%)

Nomura Holdings 86,335 25.5% 75,886 23.3% (10,449) (12.1%)

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are 
not intended as a solicitation for investment. Copyright(C) 2011 Nomura Research Institute, Ltd. All rights reserved. 6

Seven & i Holdings 40,599 12.0% 39,643 12.1% (955) (2.4%)
*Figures of Nomura Holdings and Seven & i Holdings, in principle, include sales to subsidiaries.



Segment performance results 

FY Mar.2010 FY Mar.2011 Diff. YoY
Change

including Inter-segment sales for each segment (Unit:JPY million)

Change

Consulting Sales 17,993 19,409 +1,415 +7.9%
OP 127 1,217 +1,090 +855.4%
OPM 0.7% 6.3% +5.6P

Financial IT Solutions Sales 209,191 201,833 (7,357) (3.5%)
OP 19,845 19,429 (416) (2.1%)
OPM 9.5% 9.6% +0.1P

I d t i l IT S l ti S l 95 859 90 111 (5 748) (6 0%)Industrial IT Solutions Sales 95,859 90,111 (5,748) (6.0%)
OP 8,425 5,770 (2,654) (31.5%)
OPM 8 8% 6 4% (2 4P)OPM 8.8% 6.4% (2.4P)

IT Platform Services Sales 69,298 67,649 (1,648) (2.4%)
OP 8,525 9,230 +705 +8.3%

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are 
not intended as a solicitation for investment. Copyright(C) 2011 Nomura Research Institute, Ltd. All rights reserved. 7

OPM 12.3% 13.6% +1.3P



Sales by Service 

(Unit:JPY million)

FY Mar.2010 Share FY Mar.2011 Share Diff. YoY
Change

Consulting Services 28,883 8.5% 32,966 10.1% +4,083 +14.1%g , , ,
System Development &   
System Application Sales 126,821 37.5% 117,075 35.9% (9,745) (7.7%)
System Management &
O S 167 010 49 3% 166 580 51 0% (430) (0 3%)Operation Services 167,010 49.3% 166,580 51.0% (430) (0.3%)

Product Sales 15,914 4.7% 9,705 3.0% (6,208) (39.0%)

Total 338 629 100 0% 326 328 100 0% (12 301) (3 6%)Total 338,629 100.0% 326,328 100.0% (12,301) (3.6%)

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are 
not intended as a solicitation for investment. Copyright(C) 2011 Nomura Research Institute, Ltd. All rights reserved. 8



P/L Highlight

FY Mar 2010 FY Mar 2011 Diff YoY

(Unit:JPY million)

FY Mar.2010 FY Mar.2011 Diff. Change

Sales 338,629 326,328 (12,301) (3.6%)

Cost of Sales 245,641 233,119 (12,522) (5.1%)

Subcontracting Costs 109,825 101,156 (8,668) (7.9%)Subco t act g Costs 09,8 5 0 , 56 (8,668) ( 9%)

Gross Profit 92,988 93,209 +220 +0.2%

G P fit M i 27 5% 28 6% 1 1PGross Profit Margin 27.5% 28.6% +1.1P

SG&A 52,911 54,782 +1,871 +3.5%

O ti P fit 40 077 38 426 (1 650) (4 1%)Operating Profit 40,077 38,426 (1,650) (4.1%)

Operating Profit margin 11.8% 11.8% (0.1P)

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are 
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P/L Highlight continued

FY Mar.2010 FY Mar.2011 Diff. YoY
Change

(Unit:JPY million)

Operating Profit 40,077 38,426 (1,650) (4.1%)
Non-operating gain and loss 870 1,646 +776

Interest income 365 337 (27)
Dividend income 1,036 1,139 +102
Equity in losses of affiliates (564) (11) +552

O h I d E (3 618) (219) 3 399Other Income and Expense (3,618) (219) +3,399
Gain on sales of investment securities 195 168 (27)
Loss on valuation of investment 

iti (1,036) (38) +998securities (1,036) (38) 998

Office relocation cost (2,777) - +2,777
Impact of applying accounting standard 
for asset retirement obligations - (364) (364)for asset retirement obligations

Income taxes etc. 15,476 16,663 +1,187

Net Income 21,856 23,188 +1,332 +6.1%

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are 
not intended as a solicitation for investment. Copyright(C) 2011 Nomura Research Institute, Ltd. All rights reserved. 10
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Cash Flow

(Unit:JPY million)

FY Mar.2010 FY Mar.2011 Diff.

Operating activities 58 060 48 777 (16 0%)Operating activities 58,060 48,777 (16.0%)
Investing activities (16,175) (27,723) +71.4%

(Except Cash management purpose) (28 184) (19 292) (31 5%)(Except Cash management purpose) (28,184) (19,292) (31.5%)

Free Cash Flow 41,885 21,054 (49.7%)
(Except Cash management purpose) 29,876 29,485 (1.3%)( p g p p ) 29,876 29,485 (1.3%)

Financing activities (10,348) 1,590 -
Cash and cash equivalents 59 775 82 085 +37 3%at end of year 59,775 82,085 +37.3%

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are 
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Order Backlog (Outstanding)

At end of At end of YoY
(Unit:JPY million)

At end of 
March 2010

At end of 
March 2011 Diff. YoY

Change

Consulting 1,449 2,408 +959 +66.2%

Financial IT Solutions 120,346 110,462 (9,884) (8.2%)

Industrial IT Solutions 51 129 47 475 (3 654) (7 1%)Industrial IT Solutions 51,129 47,475 (3,654) (7.1%)

IT Platform Services 7,283 6,999 (284) (3.9%)

Oth 2 550 1 940 (609) (23 9%)Other 2,550 1,940 (609) (23.9%)

Total 182,759 169,286 (13,473) (7.4%)
Order backlog 
in the next FY 182,634 167,648 (14,986) (8.2%)

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are 
not intended as a solicitation for investment. Copyright(C) 2011 Nomura Research Institute, Ltd. All rights reserved. 12
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Forecasts for the Business Environment in the Current FY (as of April) 

Forecasts for the business environment during the FY March 2012, 
before the earthquake disaster

 IT investment by clients would rebound from the middle of the fiscal year

Status of damage immediately following the earthquake disaster

Forecasts for the business environment during the FY March 2012, after the 
th k di t

震災によるNRIへの直接的な被害はない No harm to NRI’s employees or direct damage to its facilities including data centers

 Prospects for future IT investment by clients are uncertain due to the effects of the 
earthquake disaster

earthquake disaster

 Clients’ thinking on IT investment:
1. Financial sector: the impact of the disaster on IT investment by clients is limited
2. Manufacturing and service sectors: the timing of IT investment is difficult to predict because 

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are 
not intended as a solicitation for investment. Copyright(C) 2011 Nomura Research Institute, Ltd. All rights reserved. 14

facilities have been directly damaged and priority is placed on handling the disaster 



Sales+Consolidated Order Backlog
Orders are off to a slow start compared to the previous fiscal year, even when 

considering changes in the timing of orders for large-scale projects
Effects of the earthquake disaster and saving electricity in this summer on orders 

i diffi lt t di t

FY Mar. 2012 Sales
forecasts (as of 4/27)

Fluctuations in order backlog (of which 
current fiscal year) + cumulative sales

remain difficult to predict

(unit: JPY billion)

FY Mar. 2011 Sales

forecasts (as of 4/27)

300

FY 3/2011

FY 3/2012

Results were affected by 

200

changes in the timing of orders 
for large-scale projects 

100
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Current Business Conditions by Segment
Efforts for soundly responding to major clients and striving to win new SI orders

Consulting ・Work toward expanding global strategy consulting and business process 
lti

3/2011 3/2012

Consulting consulting

Financial IT Solutions

Securities ・Start development and investment to implement STAR-IV at major clients
R d t DR d BCP dSecurities ・Respond to DR and BCP needs

Insurance
・Actively gain additional projects focusing on existing clients 
・Expand services for private insurance sector to respond to trends in industry 

reorganization 

Banking
・ Develop Internet banking system, ‘Value Direct’
・ Expand bank account IT services through alliances with other IT vendors
・ Renovate core banking systems for existing customers

Oth fi i l
・For asset management ASP, (1) expand new client base and (2) promote shift to new 

iOther financial versions
・Promote the BPO business

Industrial IT Solutions
C it li i t t d d f j li t i hDistribution ・Capitalize on investment demand from major clients in areas such as overseas 
businesses

Manufacturing, 
・Continue to work to gain new clients and projects (make use of SCM know-how)
・Further improve profitability by enhancing quality control and project management
Add th i t t ti t h th t lt d f th i t f th

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are 
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service and other ・Address the investment sentiment changes that resulted from the impact of the 
earthquake disaster on manufacturing industries



Key Factors in Forecasts for Financial Results for FY March 2012

 Large-scale projects for Nomura Securities are off to a full start, 
but overall revenues are expected to increase only slightly as conditions 

Anticipating increased sales in the securities sector as STAR system for Nomura Securities are 
fully implemented

p y g y
in other businesses environments continue to be severe and uncertain

fully implemented
The trend for general clients to curb IT costs is expected to continue, and the timing for a 

recovery is uncertain

 With unprofitable projects phased out, now working to improve the 
operating profit margin by implementing cost controls
 Improving the operating profit margin by resolving unprofitable projects that commenced in the 

previous fiscal year
Continuing cost controls

Although the forecasts include the earthquake disaster impacts of drop in demand and increased 
costs, there is also a possibility that the scale of the disaster impact will change in the future.

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are 
not intended as a solicitation for investment. Copyright(C) 2011 Nomura Research Institute, Ltd. All rights reserved. 17
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Forecasts for FY March 2012(1)

2011 FY M 2012 Y Y

【Full Year】 (unit: JPY billion)

FY Mar.2011
(Results)

FY Mar.2012
(Forecasts) Diff. YoY

change

Sales 326 3 330.0 +3.6 +1.1%Sales 326.3 330.0 3.6 1.1%

Operating Profit 38.4 40.0 +1.5 +4.1%
Operating Profit 
M i 11 8% 12 1% +0 3Pp g
Margin 11.8% 12.1% +0.3P

Net Income 23.1 24.0 +0.8 +3.5%

¥123 25 ¥4 14 3 5%Earnings per share ¥119.11 ¥123.25 +¥4.14 +3.5%

Dividends per share ¥52.00 ¥52.00 - -

Payout Ratio 43.7% 42.2% (1.5P)

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are 
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Forecasts for FY March 2012(2)

FY Mar.2011
1H (Results)

FY Mar. 2012
1H (Forecasts) Diff. YoY

change
【1H】

(unit: JPY billion)

1H (Results) 1H (Forecasts) change

Sales 162.1 160.0 (2.1) (1.3%)

Operating Profit 16 0 19.0 +2.9 +18.7%Operating Profit 16.0 19.0 2.9 18.7%
Operating Profit 
Margin 9.9% 11.9% +2.0P

Net Income 9 6 11.5 +1.8 +19.1%Net Income 9.6 11.5 1.8 19.1%

FY Mar.2011 FY Mar. 2012 Diff YoY【2H】

2H (Results) 2H (Forecasts) Diff. change 

Sales 164.2 170.0 +5.7 +3.5%

21 0 (1 4) (6 3%)Operating Profit 22.4 21.0 (1.4) (6.3%)
Operating Profit 
Margin 13.7% 12.4% (1.3P)

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are 
not intended as a solicitation for investment. Copyright(C) 2011 Nomura Research Institute, Ltd. All rights reserved. 19

Net Income 13.5 12.5 (1.0) (7.6%)



Sales Forecasts by Segment for FY March 2012(1)

FY M 2011 FY M 2012 Y Y
【Full Year】 (unit: JPY billion)

FY Mar.2011
(Results) Share FY Mar. 2012

(Forecasts) Share Diff. YoY
change

Consulting 19.3 5.9% 20.0 6.1% +0.6 +3.3%
Financial IT Solutions 201.7 61.8% 206.0 62.4% +4.2 +2.1%

Securities 101.0 31.0% 104.5 31.7% +3.4 +3.4%
Insurance 54.4 16.7% 56.0 17.0% +1.5 +2.9%5 6 % 56 0 0% 5 9%
Banking 23.5 7.2% 23.0 7.0% (0.5) (2.4%)
Other financial 22.6 7.0% 22.5 6.8% (0.1) (0.8%)

I d t i l IT S l ti 85 2 26 1% 86 0 26 1% +0 7 +0 9%Industrial IT Solutions 85.2 26.1% 86.0 26.1% +0.7 +0.9%
Distribution 41.1 12.6% 41.5 12.6% +0.3 +0.8%
Manufacturing, service 
and other 44.0 13.5% 44.5 13.5% +0.4 +1.0%

IT Platform Services 11.3 3.5% 9.5 2.9% (1.8) (16.1%)
Others 8.6 2.7% 8.5 2.6% (0.1) (1.7%)

T t l 326 3 100 0% 330 0 100 0% +3 6 +1 1%

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are 
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Total 326.3 100.0% 330.0 100.0% +3.6 +1.1%



Sales Forecasts by Segment for FY March 2012(2)
(unit: JPY billion)

【1H】 FY Mar.2011 1H (Results) Share FY Mar.2012 1H (Forecasts) Share Diff. YoY change
Consulting 8.5 5.2% 9.5 5.9% +0.9 +11.7%
Financial IT Solutions 101.1 62.4% 101.0 63.1% (0.1) (0.2%)

Securities 49 8 30 8% 50 5 31 6% +0 6 +1 2%

(unit: JPY billion)

Securities 49.8 30.8% 50.5 31.6% +0.6 +1.2%
Insurance 27.2 16.8% 28.0 17.5% +0.7 +2.9%
Banking 13.1 8.1% 11.5 7.2% (1.6) (12.3%)
Other financial 10.9 6.8% 11.0 6.9% +0.0 +0.3%

Industrial IT Solutions 42.0 26.0% 41.0 25.6% (1.0) (2.5%)
Distribution 20.9 12.9% 20.5 12.8% (0.4) (2.1%)
Manufacturing, service and other 21.1 13.0% 20.5 12.8% (0.6) (2.9%)

IT Platform Services 6.0 3.7% 4.5 2.8% (1.5) (25.7%)
Others 4 2 2 6% 4 0 2 5% (0 2) (6 6%)

【2H】

Others 4.2 2.6% 4.0 2.5% (0.2) (6.6%)
Total 162.1 100.0% 160.0 100.0% (2.1) (1.3%)

FY Mar.2011 2H (Results) Share FY Mar.2012 2H ( Forecasts) Share Diff. YoY change

Consulting 10.8 6.6% 10.5 6.2% (0.3) (3.2%)
Financial IT Solutions 100.5 61.2% 105.0 61.8% +4.4 +4.4%

Securities 51.1 31.2% 54.0 31.8% +2.8 +5.5%
Insurance 27.2 16.6% 28.0 16.5% +0.7 +2.9%
Banking 10.4 6.4% 11.5 6.8% +1.0 +10.1%
Oth fi i l 11 7 7 1% 11 5 6 8% (0 2) (1 9%)Other financial 11.7 7.1% 11.5 6.8% (0.2) (1.9%)

Industrial IT Solutions 43.1 26.3% 45.0 26.5% +1.8 +4.2%
Distribution 20.2 12.3% 21.0 12.4% +0.7 +3.8%
Manufacturing, service and other 22.9 14.0% 24.0 14.1% +1.0 +4.6%

IT Pl tf S i 5 2 3 2% 5 0 2 9% (0 2) (5 0%)

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are 
not intended as a solicitation for investment. Copyright(C) 2011 Nomura Research Institute, Ltd. All rights reserved. 21

IT Platform Services 5.2 3.2% 5.0 2.9% (0.2) (5.0%)
Others 4.3 2.7% 4.5 2.6% +0.1 +3.0%

Total 164.2 100.0% 170.0 100.0% +5.7 +3.5%



Sales Forecasts by Service for FY March 2012(1)

【Full Year】 (unit: JPY billion)

FY Mar.2011
(Results) Share FY Mar. 2012

(Forecasts) Share Diff. YoY
change

【Full Year】 (unit: JPY billion)

Consulting Services 32.9 10.1% 34.0 10.3% +1.0 +3.1%
System Development &System Development &   
System Application Sales 117.0 35.9% 124.0 37.6% +6.9 +5.9%
System Management &
Operation Services 166.5 51.0% 163.0 49.4% (3.5) (2.1%)

Product Sales 9.7 3.0% 9.0 2.7% (0.7) (7.3%)

Total 326 3 100% 330 0 100 0% +3 6 +1 1%Total 326.3 100% 330.0 100.0% +3.6 +1.1%

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are 
not intended as a solicitation for investment. Copyright(C) 2011 Nomura Research Institute, Ltd. All rights reserved. 22



Sales Forecasts by Service for FY March 2012(2)

FY Mar.2011
1H (Results) Share FY Mar.2012

1H (Forecasts) Share Diff. YoY
change【1H】

(unit: JPY billion)

Consulting Services 14.4 8.9% 16.5 10.3% +2.0 +13.9%
System Development &   
System Application Sales 59.2 36.5% 59.5 37.2% +0.2 +0.4%
S t M t &System Management &
Operation Services 84.0 51.8% 80.0 50.0% (4.0) (4.8%)

Product Sales 4.3 2.7% 4.0 2.5% (0.3) (7.8%)

Total 162.1 100.0% 160.0 100.0% (2.1) (1.3%)

FY Mar.2011
2H (Results) Share FY Mar.2012

2H (Forecasts) Share Diff. YoY
change【2H】

2H (Results) 2H (Forecasts) change

Consulting Services 18.4 11.2% 17.5 10.3% (0.9) (5.3%)
System Development &   
System Application Sales 57.8 35.2% 64.5 37.9% +6.6 +11.5%System Application Sales 
System Management &
Operation Services 82.5 50.3% 83.0 48.8% +0.4 +0.6%

Product Sales 5.3 3.3% 5.0 2.9% (0.3) (6.9%)

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are 
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Total 164.2 100.0% 170.0 100.0% +5.7 +3.5%
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Toward Medium to Long-term Growth

80500S l

Although uncertain business conditions will continue in 1H, 
NRI is focused on returning to the growth track.
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NRI’s Growth Strategy
－VISION 2015－

Steadily implement STAR introduction projects
Important strategies

Greater advancement of services in

Expand the Consulting business

Enhance solutions for the banking sector
Greater advancement of services in 
financial sector
Expansion of new-generation business platforms that 
cut across industries and markets

Adopt an approach that makes the most of 
strengths in consulting to increase new clients of 
system and deepen relations with existing clients

Expansion into industry-related sectors
Attract clients that lead their industries and expand 

Expand the client base focusing on consumer 
products industry 

Bolster support for global Japanese companiesStrengthen and expand business in

sphere of industries and operations in which NRI excels

Move ahead with alliances to establish a stronger 
b i f d ti

Bolster support for global Japanese companies 
and Japanese companies expanding worldwide

Strengthen and expand business in 
China and Asia
 Second NRI in China and Asia 

business foundation

Establish new data centers to respond to growing 
demand

Increase productivity and 

develop human resources
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Develop training of employees
develop human resources 



Steadily Pursuit STAR Implementation Projects (1)

Full-scale pursuit of STAR-IV implementation projects at Nomura Securities
Moving from the analysis and planning phase to the phase of developing additional 
functions and implementing the system
Steadily execute projects with the aim to release by the beginning of 2013

FY 3/2011
FY 3/2012 FY 3/2013 FY 3/2014

3Q 4Q3Q 4Q
Implement STAR-IV at 
major securities firms 
and develop its

Commence 
utilization of 

Plan

Fit & Gap 
analysis

and develop its 
functions STAR-IV

P i h l SI P j t

Project 
planning Pla

Peripheral SI Project
an
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Steadily Pursuit STAR Implementation Projects (2)

 Aggressive investment to make STAR-IV the de facto standard
 Targeting other major securities companies Expanding the client base

History of developing 
STAR-IV

Small and medium-
size firms

Semi-major firms Major firms

SMBC Friend 
Securities

Tokai Tokyo 
Nomura 

Securities

g

For stores sharing accounts 
d th I t t2009 M lti h l

Developing functions for 
major securities firms2013

Securities

・
・

Securities

Targeting major firms

・ ・ ・
49 firms were using STAR IV

Added wholesale functions

and the Internet

Internet Trade System

TRADESTAR2007
⇒Expansion toward semi-major firms

Multi-channel 
compatibility

49 firms were using STAR-IV 
as of March 31, 2011

2000

STAR-IV System2003
Internet Trade System Realization of Internet channels

Rapidly increasedSTAR/DS System

STAR-II System
Applying know-how to 

STAR I S t

Rapidly increased 
number of clientsSTAR-III System
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1966 Shared system for 
securities sector

develop services for 
individual companies

STAR-I System



Enhance Solutions for the Banking Sector

Winning over new clients through enhanced solutions
 Targeting Internet banking for regional banks and specialized Internet bank 

accounting
 Getting order of large-scale projects for trust banks 

C ll b ti ith Nih U i iCollaborating with Nihon Unisys in 
business for banks

 Internet banking Internet banking
Proposing compatible functions for NRI’s Value 
Direct joint-use Internet banking service and Nihon 
Unisys’s core banking system groupsUnisys s core banking system groups

 Accounting systems
Proposing and introducing solutions to banks in 
collaboration with Nihon Unisys, drawing on the 
Bank Vision and Bank Star open account systems it 
has developed
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Expand the Consulting Business

B i f

Consulting IT Solutions

Formulation of strategies Business reforms 
and designing Introduction and operation of systems

Conduct market analysis Visualize current 
systemsReform headquarters, 

l d d i i t ti
Analyze competitors and 

own companies Survey business conditions
and analyze problems

Draft measures for 

y
Examine code systems 

and definitions
Formulate industry 

strategies
Plan systemization

sales and administrations

Upgrade organization and 
evaluation systems

business reforms

Define business 
requirements

Execute business Design upstream

g

Select business partners

Select package and SI
Define system 
requirements

Establish KPI

Execute business 
transition plan

Design upstream 
systems

Assemble system
Examine details of 

business modelbusiness model

Plan business and 
calculate budget

Outsource IT 
Examples of areas to pursue 

in business consulting
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Expand the Client Base Focusing on Consumer Products Industry

 Selecting and focusing on the consumer products industry in industrial sector
 Approach that makes the most of synergies from consulting and system solutions

Examples of NRI’s strengths

Targeting the manufacturing and service sectors

SCM expertise 
accumulated through 

experience in the 

Examples of NRI s strengths

Clients’ assets 
andSelecting and 

f i i Strengthening

Manufacturing, 
distribution and 

l
Large-scale

client management

distribution sector Proposal 
capabilities for 

business reform
in consulting 

focusing in 
industrial 
sector

Strengthening 
independent 
businesses

sales

Healthcare
Communications

Experience in developing 
individual companies

businessHealthcare
Services

Prime Account Strategy
Proposing large-scale IT projects that grasping issues in

strategies, business and IT as a whole
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Strengthen and Expand Business in China and Asia
 Expand the consulting business and reinforce the system business 

throughout China and the Asia region to build a second NRI there.
C lti b i

NRI Beijing
NRI Shanghai Beijing Branch

<Consulting business>
 Business development through one local 

subsidiary and four branches
 Robust consulting business activities at NRI NRI Shanghai Beijing Branch

NRI Shanghai NRI Dalian

Shanghai
 Considering the establishment of a new 

office in India
 Establishment of a Chinese research center in 

Seoul Branch

NRI Beijing Shanghai Branch

NRI H K
<IT Solution business>
Actively supporting Japanese companies

collaboration with Tsinghua University will 
contribute to promoting the NRI brand in China

India Office (planned)

Manila BranchNRI Singapore
Taipei Branch

Seoul BranchNRI Hong KongActively supporting Japanese companies 
expanding businesses in Asia
Making use of business alliances
 Support for  the overseas development of 

Seven & i related businesses Manila BranchNRI SingaporeSeven & i-related businesses
 China (Beijing, Chengdu, etc.)
 Indonesia

 Providing  global SCM solutions
 Joint venture with Mitsubishi Corporation
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 Joint venture with Mitsubishi Corporation 
(iVision) in Shanghai

 Expand the BPO business: NRI Dalian



Move Ahead with Alliances to Establish a Stronger Business Foundation

 Actively carrying out business collaboration and capital tie-ups 
as a means to expand business

• Carrying out tie-ups with companies that possess expertise in the IT markets of China and 

Expanding the Solutions Business in China and Asia

y g p p p p
other Asian countries
⇒Temporarily transferring employees and dispatching trainees
Ex. iVision joint-venture with Mitsubishi Corporation

• Exploring collaboration with global IT companies and local IT companies with the view to

Providing solutions to Japanese companies that are developing globally

• Exploring collaboration with global IT companies and local IT companies with the view to 
establish a global support structure for NRI solutions

Expanding the Solutions Business in Japan

• Progressing with various business alliances with the goal to develop synergies from the 
Company’s strengths in consulting, finance, PM, and platform services

Expanding the Solutions Business in Japan
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Recent Initiatives to Strengthen and Expand Business in China and Asia

Commencing development in China of BizMart, a solution for manufacturing, wholesale, 
and retail companies

 A service-type solution for realizing advanced, 
high quality, and faster operations for various 

Developing BizMart in China

Status in fiscal 2010
tasks in the manufacturing, wholesale, and 
retail sectors. Functions range from strategic 
planning to sales planning, production 
management and distribution management.

・Moving from the trial phase to introducing 
the service
A number of companies including Shiseido Co., Ltd., 
decided to adopt information-sharing services to support

Future plans

decided to adopt information sharing services to support 
their point-of-sale operations

・Prepare for full-scale development by creating 
conditions to offer BizMart in China from the next 
fiscal year

Future plans

 Currently 24,000 registered users at about 
16,000 companies (as of March 31, 2011)

fiscal year
・Sequentially expand providing functions
・Aim for 10,000 registered users by 2015

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are 
not intended as a solicitation for investment. Copyright(C) 2011 Nomura Research Institute, Ltd. All rights reserved. 34



Responding to High Demand for Data Centers

New data centers planned for completion in FY March 2013
 Incorporating the leading-edge anti-seismic technologies

R li i hi h ffi i i d i h l PUE1 d h CASBEE2 S ki Realizing high energy efficiency in accordance with low PUE1 and the CASBEE2 S ranking 
 Using most-advanced Green IT to help ease the environmental impact on society

Safety

Safety
Incorporates leading-edge anti-seismic technologies
Locations in areas with low risk of natural disaster
Equipped with advanced security equipment including biometric 
id ifi i d 3D b d

Reliability
Green 

IT

identification and 3D body scanners
Environmental
Makes the most of natural energy including natural ventilation and free 
cooling
Equipped with high-efficiency devices including localized air conditioning q pp g y g g
and high-temperature water supply
Meets various environmental standards such as top-level offices and 
CASBEE
Reliability
Built with highly expandable multiplexed electricity systems

PromiseSecurity
Built with highly expandable multiplexed electricity systems
Equipped with air conditioners that optimize the air currents of the office 
environment
Employs control functions to realize optimal conditions for operating IT 
devices and equipment
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This document contains statements that constitute forward lookingThis document contains statements that constitute forward-looking
statements. These statements include descriptions regarding the intent,
belief or current expectations of the Company or its officers with respect to
th lid t d lt f ti d fi i l diti f ththe consolidated results of operations and financial condition of the
Company.

S h f d l ki t t t t t f f t fSuch forward-looking statements are not guarantees of future performance
and involve risks and uncertainties, and actual results may differ from
those in the forward-looking statements as a result of various factors.

The Company does not undertake to revise forward-looking statements to 
reflect future events or circumstances.
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1. Other Financial Result-related Data
Highlights of Consolidated Results <4Q>

(Unit: JPY million)

4Q FY Mar. 2010
(Jan.-Mar.)

4Q FY Mar. 2011
(Jan.-Mar.) Diff. YoY

Change

Sales 86 474 84 353 (2 120) (2 5%)Sales 86,474 84,353 (2,120) (2.5%)

Operating Profit 7,321 11,408 +4,086 +55.8%
Operating Profit 
Margin 8.5% 13.5% +5.1P

Net Income 3,206 6,946 3,739 +116.6%et co e , , ,
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1. Other Financial Result-related Data 
Sales by Segment <4Q>

4Q FY Mar. 2010
(Jan.-Mar.) Share 4Q FY Mar. 2011

(Jan.-Mar.) Share Diff. YoY
Change

(Unit:JPY million)

Consulting 4,449 5.1% 5,582 6.6% +1,133 +25.5%
Financial IT Solutions 53,586 62.0% 51,526 61.1% (2,060) (3.8%)

Securities 26,676 30.8% 26,237 31.1% (439) (1.6%)Securities 6,6 6 30 8% 6, 3 3 % ( 39) ( 6%)
Insurance 14,659 17.0% 13,963 16.6% (695) (4.7%)
Banking 7,033 8.1% 5,261 6.2% (1,711) (25.2%)
Oth fi i l 5 217 6 0% 6 063 7 2% +846 +16 2%Other financial 5,217 6.0% 6,063 7.2% +846 +16.2%

Industrial IT Solutions 23,237 26.9% 22,595 26.8% (642) (2.8%)
Distribution 10,187 11.8% 9,898 11.7% (289) (2.8%)
Manufacturing, service and 
other 13,049 15.1% 12,696 15.1% (352) (2.7%)

IT Platform Services 2,978 3.4% 2,406 2.9% (572) (19.2%)
Others 2 223 2 6% 2 243 2 7% +19 +0 9%Others 2,223 2.6% 2,243 2.7% +19 +0.9%

Total 86,474 100.0% 84,353 100.0% (2,120) (2.5%)

Nomura Holdings 20,731 24.0% 18,904 22.4% (1,826) (8.8%)
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Seven & i Holdings 9,670 11.2% 9,315 11.0% (354) (3.7%)
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1. Other Financial Result-related Data 

Segment performance results ＜4Q＞

4Q FY Mar. 2010
(Jan.-Mar.)

4Q FY Mar. 2011
(Jan.-Mar.) Diff. YoY

Change

including Inter-segment sales for each segment (Unit:JPY million)

( ) ( ) g

Consulting Sales 4,477 5,587 +1,110 +24.8%
OP (114) 616 +730 -
OPM (2.6%) 11.0% +13.6P

Financial IT Solutions Sales 53,626 51,540 (2,085) (3.9%)
OP 3,533 5,331 +1,797 +50.9%
OPM 6.6% 10.3% +3.8P

I d t i l IT S l ti S l 24 592 24 069 (522) (2 1%)Industrial IT Solutions Sales 24,592 24,069 (522) (2.1%)
OP 1,482 3,241 +1,758 +118.7%
OPM 6 0% 13 5% +7 4POPM 6.0% 13.5% +7.4P

IT Platform Services Sales 17,492 16,400 (1,091) (6.2%)
OP 1,764 1,698 (66) (3.8%)
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1. Other Financial Result-related Data 
Sales by Service <4Q>

(Unit:JPY million)

4Q FY Mar. 2010
(Jan.-Mar.) Share 4Q FY Mar. 2011

(Jan.-Mar.) Share Diff. YoY
Change

Consulting Services 7,394 8.6% 9,785 11.6% +2,391 +32.3%g , , ,
System Development &   
System Application Sales 31,042 35.9% 29,346 34.8% (1,696) (5.5%)
System Management &
O S 42 693 49 4% 41 474 49 2% (1 219) (2 9%)Operation Services 42,693 49.4% 41,474 49.2% (1,219) (2.9%)

Product Sales 5,344 6.2% 3,747 4.4% (1,596) (29.9%)

Total 86 474 100 0% 84 353 100 0% (2 120) (2 5%)Total 86,474 100.0% 84,353 100.0% (2,120) (2.5%)
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1. Other Financial Result-related Data 
P/L Highlight <4Q>

(Unit: JPY million)

4Q FY Mar. 2010
(Jan.-Mar.)

4Q FY Mar. 2011
(Jan.-Mar.)

Diff.
YoY

change

Sales 86 474 84 353 (2 120) (2 5%)Sales 86,474 84,353 (2,120) (2.5%)

Cost of Sales 65,727 58,914 (6,812) (10.4%)
S C 26 991 2 02 (1 288) (4 8%)Subcontracting Costs 26,991 25,702 (1,288) (4.8%)

Gross Profit 20,747 25,439 +4,691 +22.6%

Gross Profit Margin 24.0% 30.2% +6.2P

SG&A 13,425 14,031 +605 +4.5%
O ti P fit 7 321 11 408 +4 086 +55 8%Operating Profit 7,321 11,408 +4,086 +55.8%

Operating profit margin 8.5% 13.5% +5.1P
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1. Other Financial Result-related Data 
P/L Highlight <4Q> continued

4Q FY M 2010 4Q FY M 2011 Y Y

(Unit: JPY million)

4Q FY Mar. 2010
(Jan.-Mar.)

4Q FY Mar. 2011
(Jan.-Mar.)

Diff.
YoY

change

O ti P fit 7 321 11 408 +4 086 +55 8%Operating Profit 7,321 11,408 +4,086 +55.8%

Non-operating gain and loss 205 330 +125
Interest income 79 83 +3Interest income 79 83 +3
Gain on investments in partnership 1 62 +60
Equity in losses of affiliates (10) 5 +15

Oth I d (2 757) 96 2 854Other Income and expense (2,757) 96 +2,854
Gain on sales of investment securities - 168 +168
Office relocation cost (2,777) - +2,777

Income taxes etc. 1,560 4,889 +3,328

Net Income 3,206 6,946 +3,739 +116.6%
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Capital Investments
 Tangible assets: construction of new data centers
 Intangible assets: major investment in shared online services focusing on STAR-IV

Trends in capital investment

(JPY billion)

80

Intangible Asset
Tangible Asset

Increase resulting from 
servicization of systems for 
Nomura HD and Nomura 
Securities: app JPY 40 bil70 0

Investment in intangible 
fixed assets

60

80 Securities: app. JPY 40 bil.

36 4

70.0

43.0

fixed assets
•Includes investment to 
drastically improve STAR-IV 
functions

20

40

17 4 18 8
25.5

12.4
17.5

57.7

15.2
10.1

17.529.9 36.4
29.0

20.7
Investment in tangible 
fixed assets

0
07.3 8.3 9.3 10.3 11.3 12.3(e)

17.4 18.8
12.3 13.7 10.6

fixed assets
• Investment of about 12 billion 
yen in new data centers

• Investment to upgrade other 
(FY)
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Outline of Research and Development by NRI

Development of Projects related to the finance and manufacturing sectors 

Project planning and 
capital investmentR&D Commence 

project

p
tangible products
and services for 
product creation

as well as China and the rest of Asia
Studies on market 

needs
Proto-development of 

service plans
Examination of 
project creation

• Development of securities front solutions
• Exploration of opportunities in the wholesale sector 
• Project creation related to banking
• Project creation related to BPO
• Project creation related to ERM and internal controls

1 ・
・

Technology in the IT and industrial science fields
• Examination of technological trends to discover beneficial technologies (IT roadmaps, etc.)

・Develop product packages
・New added functions for ASPg g ( p , )

• Evaluation and inspection of technologies and products from the perspective of business 
feasibility (Cloud and DB, etc.)
• Improvements to productivity and quality by employing production control methods and IT tools

New added functions for ASP

4.9 

4 1

6 R&D Expenditure
1

(JPY billion)

Research
• Proposals for political measures by “Dream Up the Future” Center
•Market research on emerging countries such as China and India

2.5 
2.8 

4.1 
3.5 3.5 3.5 

2 

4 
1
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Depth in Human Resources
-NRI’s employees + Partners(in Japan & China)

7,000

8,000
NRI Group ‘s employees  Management Consultant

 Systems Consultant

N
R

I G

(head-count)

23
292

332 360
347

320

6,000
New graduates

 Application Engineer
 Technical Engineer   …etc.

G
roup’s em

Personnel:
6,594313

281 159 196
235

4,000

5,000

03 3 04 3 05 3 06 3 07 3 08 3 09 3 10 3 11 3 12 3(e)

Steady increase

(IT engineers are app. 4,500)

ployees

(FY)

16

18

03.3 04.3 05.3 06.3 07.3 08.3 09.3 10.3 11.3 12.3(e)

Partner Companies in Japan
 Develop e-Partner system
 Strengthen relations with  management of Eff ti f

Offshore development Partners in China
Subcontracting 
Costs to China 

(JPY billion)
Personnel:

App 2 500

9 regions 21 partners

10

12

14

16Subcontr

g g
partnering companies                               ---etc.Effective use of               

three resources
(JPY billion) App. 2,500 

Full Year：
14.0 (E)2H

2

4

6

8

actors

Personnel:
App. 6,500 

I di id l t t

Basic contract 
companies

e-Partners

( )

1H
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companies
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Commencing a New Incentive Plang
 On March 11, 2011, NRI established guidelines for directors who hold company shares 

and introduced an employee share-holding incentive plan entrusted to an external party

Guidelines for directors holding company shares Entrusted employee share-holding incentive plan

Target Directors of NRI and its consolidated NRI Group employees

Overview and goals of the guidelines and incentive plan

Target Directors of NRI and its consolidated 
subsidiaries

NRI Group employees

Details Previous: stock option system.

New guidelines have been established setting

Previous: company-run employee share-holding 
system

New guidelines have been established setting 
the number of shares that can be held by 
directors.

An employee share-holding incentive plan entrusted 
to E-Ship has been introduced.
Entrustment period: from March 11, 2011 to March 15, 
20162016

Goals The guidelines are designed to offer the benefits 
of rising share prices to directors holding shares 
while further sharing the risk of falling share 

The goals are to expand NRI’s employee benefits 
package and provide incentives to employees for 
improving NRI’s corporate value over the medium and 

• For the incentive plan, NRI has entrusted 6,201,500 shares valued at 11,782 million yen from its 30,299,843 company-
owned shares (as of December 31, 2010)

• E Ship is a registered trademark of Nomura Securities Co Ltd

prices. long term.

Notes:
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NRI’s Efforts to Respond to the Earthquake Disaster (1)p q ( )
Providing uninterrupted services

Systems that NRI operates for its clients as well as systems provided by NRI 
have become important components of Japan’s social infrastructurehave become important components of Japan’s social infrastructure. 
Therefore, NRI is working to ensure that its data centers that support these 
systems operate on a continuous basis.

Countermeasures for blackouts affecting data centers

 NRI constantly maintains its own back-up generators with enough fuel to 
last at least 48 hours for blackout measures.

 NRI concludes preferential supply contracts with fuel supply companies 
t th t f l b d ti b ito ensure that fuel can be procured on a continuous basis.
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NRI’s Efforts to Respond to the Earthquake Disaster (2)p q ( )

As a think tank, NRI is proposing urgent Solutions to support recovery activities using IT

Offering support that makes the most of NRI’s distinctive navigation systems and solutions

countermeasures for the recovery of areas 
affected by the disaster.

No. Proposal

• Feedback message system for connecting disaster victims
with support personnel
This system controls disaster victims’ needs and relief supplies 
b bli i ti b t t t ff d1 Methods for dealing with the electrical supply shortage in the summer 

of 2011 (issued March 30) 

2 Fundamental course of action for deciding on plans aimed at the 
recovery of the Tohoku region and its industry (issued April 5)

by enabling communications between support staff and 
disaster victims.

• Report analyzing messages sent from disaster areas

3 Sustaining regional communities by registering disaster victims and 
determining their whereabouts (issued April 8)

4 Impact of the earthquake disaster on employment conditions and 
approaches to ensuring and creating employment in the future (issued 
A il 8)

Applying its solutions, NRI analyzed requests for assistance 
from disaster areas sent via social media in this report.

April 8)

5 Developing comprehensive measures to reduce the effects of the 
earthquake disaster (issued April 8)

6 Promoting measures for households to conserve electricity (issued 
A il 15)

•Providing information on road conditions in disaster areas
To facilitate the smooth flow of traffic and goods in disaster 
areas, on March 19 NRI began offering a free application for 
Android smart phones providing information on accessible roads.

April 15)

7 Setting up ICT infrastructure in the aftermath of the disaster and 
methods for employing the benefits of ICT (issued April 15)

8 Measures for reviving disaster areas through international 
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8 g g
transportation networks, tourism, and commodity distribution (issued 
April 19)



NRI’s Efforts to Respond to the Earthquake Disaster 

Architectures Constructions and 
Engineering‘s News(Daily), April 6 2011

Dempa Shimbun, April 11 2011 Nikkei Business Daily March 2011 Nikkei Business Daily, April 6 2011 
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Nikkei Business Daily, April 11 2011 Nihon Keizai Shimbun, April 15 2011 



2. Recent Activities
Launch of BizMart ECO

 On April 1, NRI began offering BizMart Eco, a Software-as-a-

An example of how BizMart ECO is used in procurement and purchasing operations

Service (SaaS) type product that standardizes and increases the 
efficiency of acquiring estimates and selecting suppliers. The 
service is intended for businesses engaged in procurement and 
purchasing.

 Bi M t E id f ti f i th t l d BizMart Eco provides functions for companies that place orders 
with several suppliers that have been selected in advance. 
Functions range from managing competitive bidding to producing 
requests for and responses to quotes, holding reverse auction 
meetings, and choosing suppliers.

 This service was provided to The Maruetsu, Inc., from February 
2010, and then developed as a SaaS type service. NRI 
anticipates that about 100 companies will adopt BizMart Eco over 
the next year.
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Nikkan Kogyo Shimbun, April 5, 2011



2. Recent Activities
BPM solution that optimizes business processes

 On April 1, NRI introduced its Enterprise Business process Innovating 
Solution (EBIS) to assist companies with their ongoing businessSolution (EBIS) to assist companies with their ongoing business 
reforms. Capable of accurately responding to shifts in the business 
environment and changes in management strategies, EBIS is a 
solution for building management infrastructure employing optimal 
business processes and IT. NRI will offer this unified solution in a 
range of fields, from planning and consulting related to the adoption of 
business process management (BPM) to system design and service-
orientated architecture (SOA) plans as well as BPM applications.

 NRI anticipates that about 50 companies will adopt EBIS over the 
t finext five years.

Nikkan Kogyo Shimbun, March 2, 2011
Business process management (BPM)
BPM is a continuous cyclical process that moves from the setting of
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BPM is a continuous cyclical process that moves from the setting of 
management goals, designing operational processes, executing operations, 
and monitoring and evaluating the PDCA cycle. The application of IT is one 
method for achieving a company’s management goals.



2. Recent Activities

調

Collaborossa integrated development 
management service 

 On January 27 NRI introduced its Collaborossa integrated調 On January 27, NRI introduced its Collaborossa integrated 
development management service to support management 
operations in systems development. 

 Collaborossa allows projects to be visually and timely displayed in 
their entirety so quantitative data can be more clearly understood, y q y ,
thereby enabling companies to improve the quality of their 
systems. Furthermore, it standardizes separate management 
processes according to each project to raise the efficiency of 
management operations.

Nikkan Kogyo Shimbun, 
F b 3 2011

 Collaborossa can raise the efficiency of management work hours 
by as much as 30% compared to conventional methods.

February 3, 2011
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3. Examples of Projects

The Maruetsu, Inc.The Maruetsu, Inc.

Provided procurement and purchasing 
system
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4. Others - Supplementary explanation
■ FY March 2012 Consolidated Earnings Model

- Sales of JPY330.0 billion and operating profit of JPY40.0 billion

FY Mar.2010
(Results)

FY Mar.2011
(Results)

FY Mar. 2012
(Forecasts)*

YoY

Diff. Change

(Unit:JPY billion)

( ) Diff. Change
Sales 338.6 326.3 330.0 +3.6 +1.1%
Cost of Sales 245.6 233.1 234.0 +0.8 +0.4%

%Personnel 52.9 54.3 56.0 +1.6 +3.1%
Subcontracting Costs 109.8 101.1 110.0 +8.8 +8.7%
Depreciation 29.3 28.8 30.0 +1.1 +4.0%

Gross Profit 92.9 93.2 96.0 +2.7 +3.0%
Gross Profit Margin 27.5% 28.6% 29.1% +0.5P

SG&A 52 9 54 7 56 0 +1 2 +2 2%SG&A 52.9 54.7 56.0 +1.2 +2.2%
Operating Profit 40.0 38.4 40.0 +1.5 +4.1%

Operating Profit Margin 11.8% 11.8% 12.1% +0.3P
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Note: Figures are consolidated estimates for preparing this earnings model.



4. Other Activities - Communications

Forums and conferences

February 2011
“Forum on IT and Designs for a New Society” February 2011March 2011

Publications

Forum on IT and Designs for a New Society  
held in collaboration with NTT Data

y
IT management seminar for 

managers

March 2011
Proposing measures for the recovery 

of disaster areas
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Examples of books published since January 2011


