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YoY
ChangeDifference

(1.5P)12.4%13.9%Operating Profit      
Margin

(2,009)

(883)

+2,009

(24.9%)

(8.2%)

+2.6%

6,0518,061Net Income

9,85910,742Operating Profit

79,49577,486Sales

1Q
FY Mar.2009    

1Q
FY Mar.2008

Highlights of Consolidated Financial Results

* Amount of less than JPY million were rounded down.

(Unit:JPY million)
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Sales by sector

* Figures of Nomura Holdings and SEVEN & I Holdings, in principle, include sales to subsidiaries.
* Amount of less than JPY million were rounded down.

+5.5%+49512.0%9,50011.6%9,005Seven & i Holdings
(1.4%)(340)29.6%23,54530.8%23,885Nomura Holdings

(5.5%)(773)16.8%13,35618.2%14,129Other sector
(3.1%)(341)13.6%10,84314.4%11,185Distribution sector

(3.9%)(1,337)41.2%32,77444.0%34,112Securities sector

+53.5%+3,18311.5%9,1297.7%5,945Insurance sector

YoY
ChangeDiff.Share

1Q FY
Mar. 2009Share

1Q FY 
Mar.2008

+2,009

+3,124
+1,350

(73)

79,495

55,295
7,351
6,039

77,486

52,171
6,000
6,112

+6.0%69.6%67.3%Financial sector
+22.5%9.2%7.7%Other financial sector

100.0%

7.9%

+2.6%100.0%Total

(1.2%)7.6%Banking sector

(Unit:JPY million)
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Sales by segment

+15.5%+9919.3%7,3808.2%6,389Consulting Services

79,495

72,114

2,517

37,083

32,513

1Q FY
Mar. 2009

+1.4%+1,01890.7%91.8%71,096IT Solution Services

77,486

2,318

34,380

34,397

1Q FY 
Mar.2008

YoY
Change

100.0%

3.0%

44.4%

44.4%

Share

+2,009

+198

+2,703

(1,883)

Diff.Share

+2.6%100.0%Total

+8.6%3.2%Product Sales

+7.9%46.6%System Management &
Operation Services

(5.5%)40.9%System Development &   
System Application Sales 

(Unit:JPY million)

* Amount of less than JPY million were rounded down.
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Key factors in the financial results for 1Q FY 2009

Both sales and operating profit were as forecast for the first quarter.

Orders were slow in coming because customers were taking more time to make decisions. 
Projects on less-important peripheral businesses declined.
There has also been a retreat from the high level of orders for development projects from 
the financial sector seen from the beginning of the first quarter of last fiscal year.

System Management & Operation Services was strong, but commencement of 
System Development & System Application Sales were delayed.

The future course of IT investments in the securities sector remained unclear. 

As predicted, the decline in sales from the securities sector was offset by growth in sales from 
the insurance sector.
Sales to major clients were within forecast parameters.

A downside risk in sales to the securities sector, including major clients, persisted.
Needing to make R&D and other medium- to long-term considerations a top priority, NRI is 
working to reduce selling, general and administrative expenses.
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P/L Highlight

(1.5P)12.4%13.9%Operating Profit Margin

+1.6%+44128,42027,979Subcontracting cost

(883)

+1,212
(0.3P)

+328

+1,680

+2,009

Diff.

(8.2%)9,85910,742Operating Profit

28.9%29.2%Gross Profit Margin

+3.1%56,51754,837Cost of Sales

+10.2%13,11811,906SG&A

+1.5%22,97722,649Gross Profit

+2.6%79,49577,486Sales

YoY
Change

1Q FY
Mar. 2009

1Q FY 
Mar.2008

(Unit:JPY million)

* Amount of less than JPY million were rounded down.
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P/L Highlight  Continued

(237)8321,070Dividend income

(1,364)-1,364Gain on investment securities

-

1,385

114

308
1,564

(32)275Interest income

(108)5Gain on investments in 
partnership

(32.5%)(508)1,055Non operating gain and loss
(8.2%)(883)9,85910,742Operating Profit

+351351-Loss on adoption of Accounting 
Standard for Lease Transaction

(2,009)

(1,116)

+351

(1,381)

Diff.

351Other Expense

5,631 4,515Income taxes etc.
(24.9%)6,0518,061Net Income

3Other Income

YoY
Change

1Q FY
Mar.2009

1Q FY
Mar.2008

(Unit:JPY million)

* Amount of less than JPY million were rounded down.
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Order Backlog (Outstanding)

(0.3%)(374)131,240131,614Total

+11.4%+8077,9067,098Consulting Services

129,994

123,334

99,832

23,501

At end of
June 2008

(0.9%)(1,181)124,515IT Solution Services

127,254

90,510

34,005

At end of 
June 2007

YoY
Change

2,740

+9,322

(10,503)

Diff.

+2.2%Order backlog 
in the current FY

+10.3%System Management &
Operation Services

(30.9%)System Development &   
System Application Sales 

* Amount of less than JPY million were rounded down.

(Unit:JPY million)
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-30.0 

-10.0 

10.0

30.0

50.0

FY
3/07

FY
3/08

FY
3/09(E)

Assessing the business environment
Insurance will remain strong. Uncertainty with regard to securities will grow. 
Conditions will continue to make predictions virtually impossible.

（YoY％） Investments in Software

Banking sector

All sectors

Securities sector

Insurance sector

Large firms, non-
manufacturing 
sector

Source: Bank of Japan’s Quarterly Economic Survey 
(published July 1, 2008), based on a survey of companies.
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1Q results and 2Q forecasts

14.7%15.4%15.4%12.4%OPM
53.030.013.19.8OP

360.0195.085.579.4SalesFY Mar. 2009
(forecasts after 
2Q)

15.4%14.6%13.9%19.0%13.9%OPM
52.613.411.716.610.7OP

342.292.484.687.677.4Sales
FY Mar. 2008

13.6%10.9%15.9%16.2%12.0%OPM
43.810.912.112.68.2OP

322.5100.175.978.068.3Sales
FY Mar. 2007

12.8%13.6%12.4%14.2%10.3%OPM
36.411.68.310.16.2OP

285.586.266.871.860.6Sales
FY Mar. 2006

Full-Year4Q3Q2Q1Q

Three months have passed, and performance in the 1st quarter was generally in 
accordance with forecasts. There are no changes to forecasts for the year as a whole.
However, NRI continues to face inherent down-side risk, particularly with regard to the 
securities sector. (Unit:JPY billion)
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Sales Forecasts by Segment for FY Mar.2009(1)

360.0

327.0

19.0

150.0

158.0

33.0

FY Mar.2009
(Forecasts as of 

Apr. 24,’08)

-

-

-

+2.0

(2.0)

-

Diff.

33.030.3Consulting Services

360.0

327.0

19.0

152.0

156.0

FY Mar.2009
(Forecasts as of 

July 25,’08)

311.9IT Solution services

342.2

20.9

140.8

150.1

FY Mar.2008
(Results)

Total

Product Sales

System Management &
Operation Services

System Development &   
System Application Sales

The break down of the IT solution services (System Management & Operation 
Services was strong, but commencement of System Development & System 
Application Sales) will be revised.

(Unit:JPY billion)
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Forecasts by segment for FY Mar.2009(2)

-15.0 15.0 13.7Consulting Services

165.0

150.0

5.0

74.0

71.0

FY Mar.2009
1H(Forecasts as 
of July 25,’08)

-150.0151.3IT Solution Services
165.1

8.2

69.0

74.0

FY Mar.2008
1H (Results)

-

-

+2.0

(2.0)

Diff.
FY Mar.2009

1H(Forecasts as 
of Apr.24,’08)

165.0Total

5.0Product Sales

72.0System Management &
Operation Services

73.0System Development &   
System Application Sales 

-18.018.016.5Consulting Services

195.0

177.0

14.0

78.0

85.0

FY Mar.2009
2H(Forecasts as 

of July 25,’08)

-177.0160.5IT Solution Services
177.1

12.6

71.8

76.1

FY Mar.2008
2H (Results)

-

-

-

-

Diff.
FY Mar.2009

2H(Forecasts as 
of Apr.24,’08)

195.0Total

14.0Product Sales

78.0System Management &
Operation Services

85.0System Development &   
System Application Sales 

[1H]

[2H]

(Unit:JPY billion)

No change in 2H
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Research and development

0

1

2

3

4

5

6

FY3/05 F'3/06 FY3/07 FY3/08 FY3/09(E)

IT solutions for financial “front 
business”

Risk management、Trading system

Credit-card-related business
IT solutions for communication-carrier 

companies
Health-care field Research into 

production management and testing
support methods

…etc.

R&D

R&D is progressing according to forecasts, activities will continue 
while practicing due diligence with regard to costs.

Some of this fiscal year’s R&D themes(JPY billion)
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Medium- and Long-term Forecasts, 
Investment in New Services, Expanding Shared-Online System Services

Security

Under new development

STAR-IV

I-STAR

FundWeb

e-AURORA

TRADESTAR

Insurance Bank Asset Mgt. etc. Non Financial

BizMart

Under new development

BizMartSCOPE

e-JIBAI

InsCOSMIC

InsDirect

SYNTAX

TriMaster

（Note 2）

（Note １）

Management Consulting・System Consulting

（Note 3）

（Note 4）

SI

Sh
ar

ed
-o

nl
in

e 
sy

st
em

s 
se

rv
ic

es
 

an
d 

pa
ck

ag
es

Fi
rs

t 
A

pp
ro

ac
h

O
ut

so
ur

ci
n

g 
of

 s
ys

te
m

 
op

er
at

io
n

Daybreak/PL

Perma Document

PCLifecycleSuite(ASP)

T-STAR

BESTWAY / BESTPLAN

Under next-generation
version development

Under new 
developmentNew services

(Note 1) Sales planning support system. Introduced in stages beginning in July. 
(Note 2) Document management ASP service for the pharmaceutical industry. Launched on June 2.
(Note 3) PC operations management service. For all industries. 
(Note 4) Designated credit bureau connectivity solution launched in June.
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Acquisition of treasury stock

¥11,869,446,000Total cost of acquisition:

From May 14 to June 13, 2008Acquisition period:

Open purchase on the Tokyo Stock ExchangeMethod of acquisition:

NRI common stockType of shares to be acquired:

4,645,700Number of shares to be acquired:

Summary of treasury stock acquisition between May and June 2008

13.58% of shares issued
(Number of shares issued: 225 million)

Status of treasury stock holdings:
As of June 30, 2008
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This document contains statements that constitute forward-looking 
statements.  These statements include descriptions regarding the intent, 
belief or current expectations of the Company or its officers with respect to 
the consolidated results of operations and financial condition of the 
Company. 

Such forward-looking statements are not guarantees of future performance 
and involve risks and uncertainties, and actual results may differ from 
those in the forward-looking statements as a result of various factors.  

The Company does not undertake to revise forward-looking statements to 
reflect future events or circumstances.
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References

1. Recent activities
2. Projects
3.  Others
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1. Recent Activities - Designated credit bureau solution compliant with
new Money Lending Business Control Law

Service Structure Image

Daybreak/PL (ASP)
NRI provides an ASP format user information management service 

that is compliant with the revised Money Lending Business Control 
Law. Access to systems of designated credit bureaus facilitates the 
exchange of information.
NRI will provide compliance services in response to future changes in 

relevant regulations, greatly reducing the burden these represent to 
financial institutions. 
NRI is already scheduled to implement the services at 2 major credit 

card, credit sales, and consumer finance firms, and administrative 
procedures to implement them at 4 more firms are in progress.

Hoken Mainichi Shimbun, July 7, 2008

Designated Credit Bureaus
Japanese Bankers 

Association Personal 
Credit Information Center 

(KSC) (Phase Two)

Business and core systemsBusiness and core systems

Providing input profiles, contracts, balances, 
and other transaction information

Member companiesMember companies

Connectivity function converted to general use and to ASP
Includes connectivity function to the bureaus, including creation of e-mail reports 

as part of user function

・・・
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1. Recent Activities - ASP format operations management service

PCLifecycleSuite (ASP)

ASP format PC operations 
management service will be available 
from October 1.

Standardization of the know-how 
gained through earlier PC operations 
management service, PCLifecycleSuite, 
allows us to provide high-quality service 
at low cost through this ASP service.

Dempa Shimbun, June 30, 2008
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1. Recent Activities - Introduction of NRI’s next-generation system
at the Joint Investment Trust Marketing Center

Introduction of next-generation 
BESTWAY system planned

Planning is proceeding for the 
introduction of the next-generation 
BESTWAY investment trust account 
management system for the Regional 
Bank Joint Investment Trust Marketing 
Center, through which the members of 
the Regional Banks Association of Japan 
conduct joint business.

The throughput of present systems 
reaches a limit when investment trust 
sales exceed forecasts. As a result of 
comparisons and studies of other 
companies’ systems, the use of the next
version of BESTWAY, which aims to 
upgrade security and other system 
capabilities, offers many advantages.

Nikkin, June 6, 2008 
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1. Recent Activities - Establishment of an organization to promote 
the acceptance of free software

Opensource Business Creation Initiative

Established an organization to promote 
open source software (OSS). Promotes the 
use of OSS for databases and other basic 
applications by providing information on 
the use of OSS, setting up a technical 
consulting office, and other steps.

There are 5 member firms, including the 
Japanese subsidiary of Sun Microsystems, 
and Hitachi Systems and Services, with NRI, 
Information Services International-Dentsu, 
Ltd., and the Japanese branch of the U.S. 
firm SRA OSS, as managing firms. 

The source code of OSS is freely available, 
which greatly reduces the costs of 
developing systems architecture. Overseas 
OSS is popular as an alternative system to 
package software. The organization aims to 
gain broader acceptance of OSS in Japan.

Nikkei Business Daily, June 6, 2008
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1. Recent Activities - Strengthening ties to partner firms

The e-e Partner System

To further strengthen cooperation between 
NRI’s system solution business and its 
valued partner firms (outside 
subcontractors), NRI established an e-e
partner system.

Under this new system, NRI has formulated 
a medium and long term plan for joint 
business innovation programs with its e-e
partner firms. This is not limited to specific 
projects under e-e partner contracts, but 
also includes collaboration in enhancement 
innovation programs throughout the 
company.

In addition to the promotion of business 
innovation programs, NRI is cooperating 
with e-e partner firms to develop needed 
human resources for the improvement of 
quality control and production technology, 
and for project management. 

Dempa Shimbun, May 13, 2008
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Corporate Eye

1. Recent Activities - Evaluating the effectiveness of internal controls

Corporate Eye is a support service for the 
establishment and evaluation of 
effectiveness of internal controls at listed 
companies. 

A firm can expect more efficient, higher 
quality evaluations, but in addition to this, 
because NRI conducts its evaluations from 
the standpoint of a third party, we also 
anticipate that it will be easy for independent 
auditors to rely on the results of these 
evaluations, which will reduce the labor and 
time required for the preparation of their 
audits.

NRI's goal is to win 20 new customers for 
this service during fiscal 2008.

Nikkei Business Daily, May 21, 2008
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2. Example of a project

Mitsui Direct General Insurance 
Company, Limited 

Outsourcing of core systems
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313
281 159

196
235

292

332

360

3,500

4,000

4,500

5,000

5,500

6,000

6,500

3. Others - NRI’s employees + Partners (in Japan & China)

Offshore development in China
(JPY billion)

Personnel:
App. 6,000 

Management Consultant
Systems Consultant
Application Engineer
Technical Engineer
Infrastructure Engineer …etc.

(IT engineers are app. 4,000)

Partner Companies in Japan
Develop e-Partner system
Utilize DevNet
Strengthen relations with  management of 
partnering companies                               ---etc.

Individual contract 
companies

Basic contract 
companies

e-Partners

Effective use of               
three resources

Personnel:
App. 7,000 

Steady increaseSteady increase

New graduates

FY3/03 FY3/04 FY3/05 FY3/06 FY3/07 FY3/08 FY3/09(E) FY3/10(E)

NRI Group ‘s employees

(note) as of June, 2008
0

2

4

6

8

10

12

14

16

18

FY3/05 FY3/06 FY3/07 FY3/08 FY3/09(E)

Full Year：
17.0 (E)

9 regions 25 partners
Personnel:

App. 4,000 
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3. Others - Branding Activities

Publications

Forum

IT Japan 2008 [TOKYO]（July 1 to July 3, 2008）

(note) Books published after May. 2008


