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Highlights of Consolidated Results

B Year on Year (Unit: JPY million)

FY Mar.2006 @ FY Mar.2007 Difference CFT;ane
Sales 285,585 322,531 +36,946  +12.9%
Operating Profit 36,469 43,897 +7,427  +20.4%
Operating Profit Margin 12.8% 13.6% +0.8P
Net Income 22,518 27,019 +4,500 +20.0%
Earnings per share JPY519.72 JPY664.77 +JPY145.05 +27.9%
Dividends per share JPY140 JPY180 +JPY40

* Amount of less than JPY million were rounded down.

m‘ These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are not intended as a solicitation for investment.
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Sales by sector

Other Private Pub

11.7% 8.
Distribution Financial

4.1 65.4%

Distribution Financial

7.4% 62.4%

(Unit:JPY million)
YoY

FY Mar.2006 Share FY Mar.2007 Share Diff.

_Change
Financial 178,168 62.4% 210,997 || 65.4%
Distribution 49,681  17.4% 45,637 | 14.1%  (4,044)  (8.1%)
Other Private 36,720  12.9% 37,611 | 11.7% +891  +2.4%
Public 21,014  7.4% 28,285 | 8.8%
Total 285,585  100.0% 322,531 [100.0%
Nomura Holdings 88,725 31.1% 106,290 @ 33.0% +17,565 +19.8%
Seven & i Holdings 34,907 12.2% 36,195 | 11.2% +1,287  +3.7%

* Figures of Nomura Holdings and Seven & i Holdings, in principle, include sales to subsidiaries.
* Amount of less than JPY million were rounded down.

N’{I These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are not intended as a solicitation for investment.
Copyright(C) 2007 Nomura Research Institute, Ltd. All rights reserved. 3



Sales by segment

(Unit: JPY million)

YoY
FY Mar.2006 Share FY Mar. 2007 Share Diff. 0
Change
Consulting Services 26,293 9.2% 29,870 9.3% +3,577 +13.6%

System Development &

System Application Sales 111,776 39.1% 135,702 | 42.1%

+23,925 +21.49

System Management &

Operation Services 116,559  40.8% 126,596 | 39.3%

£10,036 +8.6%

Product Sales 30,956 10.8% 30,363 9.4% (593) (1.9%)
IT Solution Services 259,292 90.8% 292,661 90.7% +33,369 +12.9%
Total 285,585 100.0% 322,531 | 100.0% +36,946 +12.9%

Note: Change to new segment from financial results for 1H FY Mar. 2007.
* Amount of less than JPY million were rounded down.

m‘ These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are not intended as a solicitation for investment.
Copyright(C) 2007 Nomura Research Institute, Ltd. All rights reserved. 4



P/L Highlight

(Unit: JPY million)

FY Mar.2006  FY Mar.2007 Diff. CrTe?rTge
Sales 285,585 322,531 +36,946 +12.9%
Cost of Sales 213,706 234,578 +20,871  +9.8%
Subcontracting Cost 87,335 102,324 +14,988 +17.2%
Gross Profit 71,878 87,953 +16,074 +22.4%
Gross Profit Margin 25.2%
SG&A 35,409 44,055 +38,646 +24.4%
Operating Profit 36,469 43,897 +7,427 +20.4%
Operating Profit Margin 12.8%
ar']\'g?c;ggera“”g gain 1,783 2,202 +419
Dividend income 540 1,018 +477

* Amount of less than JPY million were rounded down.

m‘ These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are not intended as a solicitation for investment.
Copyright(C) 2007 Nomura Research Institute, Ltd. All rights reserved. )



P/L Highlight continued

(Unit: JPY million)

FY Mar.2006 FY Mar.2007 Diff. YoY
Change
Operating Profit 36,469 43,897 +7,427  +20.4%
Other Income 724 2,081 +1,357
Gain on investment 794 2 081 +1.357
securities
Other Expense 1,441 1,436 (4)
Los_s on property and 145 i (145)
equipment
_Loss on devaluati_o_n of 1.198 v (1,190)
Investment securities
Office relocation cost - 1,429 +1,429
Income taxes etc. 15,017 19,725 +4,707
Net Income 22,518 27,019 +4.,500 +20.0%

* Amount of less than JPY million were rounded down.

m‘ These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are not intended as a solicitation for investment.
Copyright(C) 2007 Nomura Research Institute, Ltd. All rights reserved. 6



Comparison to Forecasts

Unit: JPY billion

(Financial Results FY Mar.2006 FY Mar.2007
: : Forecasts YoY
Highlight) Results (Apr.27,2006) Results  Change
Sales 285.5 290.0 322.5 +12.9%
Operating Profit 36.4 37.0 43.8 +20.4%
Operating Profit 0 0
Margin 12.8% 12.8% 13.6% -
Net Income 22.5 23.0 +2.1% 27.0 +20.0%
(Unit: JPY billion)
Forecasts YoY YoY
(Sales by segment) REE (Apr.27,2006) Change Resilie Change
Consulting Services 26.2 27.0 +2.7% 29.8 +13.6%
St Amplomion S atas 111.7 123.0 +10.0% 135.7  +21.4%
heration Seica 116.5 120.0 +3.0% 126.5
Product Sales 30.9 20.0 (35.4%) 30.3
IT Solution Services 259.2 263.0 +1.4% 292.6 +12.9%
Total 285.5 290.0 +1.5% 322.5 +12.9%

* Amount of less than JPY million were rounded down.

Copyright(C) 2007 Nomura Research Institute, Ltd. All rights reserved.
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Cash Flow

(Unit: JPY million)

MarF.;OOG MarF.;OO7 Lk
Cash and cash eq‘;'t"g(';?;?]mg of year 38,677 50,752 +12,075
Operating activities 48,875 39,583 (9,292)
Investing activities 17,853 (18,578) (36,432)
(Cash management purpose Investment (A)) 44,056 8,520 (35,536)
Free Cash Flow 66,729 21,004 (45,724)
(except (A)) 22,672 12,484 (10,188)
Financing activities (54,828) 44,040 +98,868
(Issuance of Convertible bond) 50,000 +50,000
(Purchase/Proceed from sales of treasury stock) (48,147) 776 +48,924
st ot s s 6| a1
Cash and cash equivalents at end of year 50,752 115,854 +65,101

* Amount of less than JPY million were rounded down.

m‘ These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are not intended as a solicitation for investment.

Copyright(C) 2007 Nomura Research Institute, Ltd. All rights reserved.



Order Backlog (Outstanding)

(Unit: JPY million)

At end of At end of ” YoY
Mar.2006 Mar.2007 P change
Consulting Services 3,290 3,054 (236) (7.2%)
System Development &
System Application Sales 22,809 22,428 (380)  (1.7%)
System Management &
Operation Services 104,908 109,647 | +4,738  +4.5%
Product Sales 1,021 - (1,021) -
IT Solution Services 128,739 132,075 +3,335 +2.6%
Total 132,030 135,129 +3,098 +2.3%

* Amount of less than JPY million were rounded down.

ml These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are not intended as a solicitation for investment.
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1. Financial Results for FY March 2007

2. Financial Results Forecast for FY March 2008

3. Priority Measures of FY March 2008
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Forecasts for FY March 2008

(Unit: JPY billion)

FY Mar.2007 SV T, A0S | YoY
(Results) (Foreca_sts Diff.
as of April 26) Change
Sales 322.5 335.0 +12.4 +3.9%
Operating Profit 43.8 46.0 +2.1 +4.8%
Operating Profit
Margin 13.6% 13.7% +0.1P
Net Income 27.0 28.5 +1.4 +5.5%
SRR JPY132.95 ot IPY140.02 | +IPY7.07  +5.3%
Dividends per
- JPY36 Note JPY40 +JPY4 +11.1%
Payout Ratio 27.1% 28.6% +1.5P

Note) EPS and DPS of FY March 2007 are calculated retroactively by stock split(1:5).

* Amount of less than JPY million were rounded down.

m‘ These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are not intended as a solicitation for investment.
Copyright(C) 2007 Nomura Research Institute, Ltd. All rights reserved. 11



Sales forecasts by sector

| FY Mar.2007(Results) I |FY Mar.2008(Forecasts)I

_ Public Public
Other Private 8 .8% Other Private g 19
11.7% _ _ 11.3% _ :
Distribution _IMEIEES Financial

= 65.4%

(Unit: JPY billion)

FY Mar.2007 Share FY Mar.2008 sh Diff YoY
(Results) (Forecasts) are - Change

Financial 210.9 65.4% 67.5% +15.0 +7.1%
Distribution 45.6 14.1% 13.1% (1.6) (3.6%)
Other Private 37.6 11.7% 11.3% +0.3 +1.0%
Public 28.2 8.8% 8.1% (1.2) (4.5%)

Total 322.5 100.0% 335.0f 100.0% +12.4 +3.9%

* Amount of less than JPY million were rounded down.

N’{I These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are not intended as a solicitation for investment.
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Sales Forecasts by segment

(Unit: JPY billion)

FY Mar.2007 sh FY Mar.2008 sh ’” YoY

(Results) are (Forecasts) are DIff. Change
Consulting Services 29.8 9.3% 32.0 96% +2.1 +7.1%

System Development & 0 0 0
System Application Sales 135.7 42.1% 142.0 § 424% +6.2 +4.6%

System Management & 0 0 0
Operation Services 126.5 39.3% 1330 | 39.7% +6.4 +5.1%
Product Sales 30.3 9.4% 28.0 8.4% (2.3) (7.8%)
IT Solution Services 292.6 90.7% 303.0 § 904% +10.3 +3.5%
Total 322.5 100.0% 335.0 §100.0% +12.4 +3.9%

* Amount of less than JPY million were rounded down.

m‘ Zg;?ﬁgr?f(gi?Sov;e,:;ir?qrfrgaéeedsgrmﬁ:tlﬁu?:,rﬁ?;eﬂ rgi);(r)]\t/édriggeir\/fg(rfﬁation to use as reference in making investment decisions, and are not intended as a solicitation for investment. 13



Capital Investment Objectives

W Trends in Capltal Expendlture ﬁpdating and developing shared-online B

systems service
® Computer center
® Integrating offices to improve working efficiency

(Unit: JPY billion) @fcrcing security, etc.
50r
401 O Tangible B Intangible

FY3/03 FY3/04 FY3/05 FY3/06 FY3/07 FY3/08(E)

MI These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are not intended as a solicitation for investment.
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1. Financial Results for FY March 2007

2. Financial Results Forecasts for FY March 2008

3. Priority Measures of FY March 2008
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Review of FY March 2007

A Moderate progress

v'Establish a coordinated organization to
prepare for the medium to
long term growth

O Good progress

v'Build a new computer center

(1)-1 New partnerships
with major clients

(1)-2 Business expansion into
areas of expertise

3 Business expansion aimed
at ensuring medium to
long-term growth

Excellent progress

v'Strict control of project management
v'Activities to improve quality and

(2)-1 Further production
innovations
(2)-2 i
Human resources I eliminate problems
v’ Human resource training

N’{I These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are not intended as a solicitation for investment.
Copyright(C) 2007 Nomura Research Institute, Ltd. All rights reserved. 16



Target of NRI - saturation to customers

Customers
Emphasize ROI for IT investment

Hardware Spread of

vendors enter package
solutions systems
business

(ERP,etc.)

Emergence of offshore
companies (China and India)

ml These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are not intended as a solicitation for investment.
Copyright(C) 2007 Nomura Research Institute, Ltd. All rights reserved. 17



Preparing for Medium to Long-term Growth

@rs of medium to long-term growth

M Further expansion in finance industry’s (Operating Profit :JPY billion)
demand for IT investment ~50
M Augmented product line-up for shared-online 46,0 ‘1

systems service
M Customers and businesses in areas other

than finance /

43.9

. :
36 .4‘ Y
0]
. . . ‘E o 130
I Operating Profit Margin I 30.24 ¢ ;
* A 12.8% .
‘ 1
30 N 27 2 28 * :
111.9% 20
M FYs/o7 YSI08(E)
Operating Profit I FY3/06
FY3/05
FY3/04
FY3/03
FY3/02
N’{I These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are not intended as a solicitation for investment. 18
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Priority Measures for FY March 2008

(1)-1 IComp_)leteI a?_d dev_ellop : -
arrog_gcstgae inancia . Su Stal ned
Business : th
expansion:

Customer saturatio

(1)-2 Reinforce system
consulting function

(1)-3 Tap into customers and
businesses in areas
other than finance

................................... P

(3)-2 Re-construct internal
information system

—Q0 Clarification of
growth areas

MI These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are not intended as a solicitation for investment.
Copyright(C) 2007 Nomura Research Institute, Ltd. All rights reserved.

(2)  Further production Firm up foundation = E - L
innovations expand business :-E—ORe_lnforce navigation
-1 skills
(3)-1 krllgman regotur_ce_s farsg up-front_o Strengthen ability to
(hiring and training) investment prOVIde solutions
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(1)-1 Complete and develop large-scale financial projects
- Financial sector business remains strong

B Situation and Environment surrounding management

B THESTAR STAR-IV : Tokai Tokyo Securities (STAR-IV maximum size)
M New Sl projects . General securities company B, C ---,
Internet financial services company D,
Financial company E affiliated with mega-bank--- etc.

Software investment(Bank of Japan’s Tankan Survey)

(YoY:%) 25.0 T 2
«=8==Financial Industries . EE
“‘III... E 5 1
=== A|| industries (incl. financial institutions) : ‘. @ z ghs
» |
200 ==B==Non—manufacturing industries (incl. financial institutions) "- ..-" ?;} CEEFRAAER s
) 5N
: A
150 | = L iz
TN 3
10.0 B ‘_-:“' —_ EE £ o
50 _ 1
;;.’EL,:-.’IT;.“‘ E; 3;
1w 1A% 3
+ &3 =% A %
0.0 [ R
PR T
Note : April 2, 2007 £ Sl kil
- AP , . BEEELdEER
-5.0

FY3/04 FY3/05 FY3/06 FY3/07  FY3/08(E) Nikkei Financial Daily , March 20, 2007
N’{I These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are not intended as a solicitation for investment.
Copyright(C) 2007 Nomura Research Institute, Ltd. All rights reserved.
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(1)-1 Complete and develop large-scale financial projects
- Targeting

Securities 1
companies

Core business Bank agencies Insurance

agencies .

Securities intermediary
business

Banks Safeldepaa . Core business Igsgrrli?gse
management
lnsurance Securities intermediary
. business ) Core business
companies e anagom Targets for business

development

=

#€]S 9y, Jo suonoun) Buidojona/]

Insurance
agencies

Securities intermedia
business

Other
corporations

Bank agencies

MI These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are not intended as a solicitation for investment.
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(1)-1 Complete and develop large-scale financial projects
- business assets expand

Asset Management Insurance Security

etc...
LI LI LI LI

New Business’s planning,development,suggestion ‘IT innovation’
Systems Platform solution

Consulting=System Consulting

First Approach

A\ A\ E YA YEN O ¥ NN
c : [] "Ll O 7)) e O s " 3
3 ¥ Zl 12 55 AREARGIRE ¥ w| |5
S > . o = =. 21< . D )
7 =" I : Si1el |3 |m i <| |~
o i > o i ) =. > 0 P ) =
c 1) s . n e :: Tl lc| |T]l |3 = = ®
o =[] = c S o T m| |® : W — o
5= vyl Y R - il O 7 e eeanas S T D= O e O I S I FI . Ro
g)g o % 5] ..:.-: ........... % aaan| | [5]n]na ([ 1_-:. ; ........ Q k| | % el 2 ......... E..E. ............. % 1o
cg & . 0O N i = @ 2 =" : =~ 3
o S O 8 @/ |3 =g N
: =+ . 4
ég ::::::::::::.::::;%é:: :::::::.:::':::::::::::Eﬁ:::::i\ﬁ;{::::::: ::::::::::::::: .::::: ::::::::::::::::::5::::::: -
3% X TSTAResfims Mi  eJiBA o0
= -‘/‘
i FundWeb > < INSCOSMIC > < STAR-IV 60 firms"oe? > ¥ __SYNTAX
Q i : e -
qc_,.gg PLEIADES E < InsDirect > < [I-STAR 42 firmsNote3 > :/ TriMaster
O i : .< N E
98% < e-AURORA > TRADESTAR new! : e
TEQ - .
%EQ : : < BESTWAY 111 firms / BESTPLAN 54 firms > :
U)-D L [ :
e T :::::::::::::::::::::::::::::::::::::::::::" '.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.T "
) » ©Notes: 1. Numbers in blue at right are users of each system as of March 31, 2007 2. For STAR-IV, number of firms, including partial users

3. For I-STAR, number of firms, excluding the subsystem

m‘ These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are not intended as a solicitation for investment.
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(1)-1 Complete and develop large-scale financial projects
- Utilization of new computer center

B Business expansion capitalizing on state-of-the-art computer center

o\

: Outsourcin :
Housing systemg Full outsourcing
operations

Obijective is to receive commissions from companies
that want to completely outsource their systems

Inquiries from financial institutions
are on the rise

TT— it

New computer center currently under construction

MI These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are not intended as a solicitation for investment.
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(1)-2 Reinforce system consulting function

B Strengthen connections through system consulting

IT innovation System consulting

‘/Laying the groundwork for new
business and customer acquisition

Bank/ . L )
Non-Bank Securities Distribution |

(EREREER s FFFFFFFTIPS - S RN SRS I SIS s S — = = = TR R R R R R R RN

Strengthen connection to
lutions business

First
Approach

K

>
»
>
>
o>
>

TMERER
OpeXOA-0)|
nan>Mo
OMOVA
1sod ueder
resig

30 ILNLILSNINOWNX >

4

O
YNVAIHSYX A4VMNO

Outsourcing of
system operation

Shared-online
systems services
and packages

ml These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are not intended as a solicitation for investment.
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(1)-2 Reinforce system consulting function

B Contribution to solutions business by reinforcing ability to handle upstream
operations

Strategy, plan

F______—

e Enhanced presence [y Contribution to solutions business &8

Expansion to

IT management Business x IT

(current strength) Business X

JUBWaJI0)UIB
J0 8doosg

*Create business

opportunities
-Strengthen desig :

I' .................... functions of wQe=ssssssss®

Enhance presence
while maintaining
balance between
consulting and
execution support

IT management
1] X ssauisng

Execution support Solutions services

Execution

ml These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are not intended as a solicitation for investment.
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(1)-3 Tap into customers and businesses In areas
other than finance - the present condition and problems

Service Distribution Manufacturing Public

e
O
S New Business’s planning,development,suggestion ‘IT innovation’
§ Systems Platform solution
_L% Consulting=System Consulting
@ H O
Sl | |3 =
: (@) > = Q
_ S| (m |2 S
.5 *EZ IR 7
oR ol 1213 2
>
o > Q =)
£38 CAREHABE <
oo = |3 o
S ) =
80_) S Q
50 4 .
On

Shared-online
systems services
and packages

m‘ These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are not intended as a solicitation for investment.
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(1)-3 Tap into customers and businesses Iin areas
other than finance - Systems business in China

Before 1990 1990 - 1998 - 2001 -
® Chinese technician ® Offshore development in ® Offshore development in China
trainees accepted China started on trial basis begins on full scale
® Research into methods for { ® Systems development for
offshore development in Japanese companies entering

N China Chinese markets
) ® ERP business developed ® Two Chinese companies selected
(@) in Hong Kong as e-partners
e
= ® Chinese trainees ® Network built between ® Japanese companies ® Consultation services expanded
@

accepted (a total of more Development Research offered consulting for Japanese companies on
__U) than 400) Center of Central services on Chinese investing in China
ol ® Research and analysis on Peoeles G e [T ® Commission from Chinese
nd social and economic of China and Asian government for consulting
pd trends in China think tanks project

® NRI Hong Kong ® NRI Shanghai established
established (Consulting, 2002)
(1976) ® NRI Beijing established
(Systems development, 2002)

As the first year for the China systems business, the
FY March 2008 will be the launch pad for the next step

m Panel of experts set up (April 1-)
® Joint research center set up with Tsinghua University (announced April 17)

ml These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are not intended as a solicitation for investment.
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(2) Further production innovations
-Innovations for enhancement business

B Switching from defensive to offensive position

- Higher productivity will enable emplpyees to be re-assigned
and business to be expanded

Offensive

Defensive
® Maintenance,
operations

® Response to inquiries

® Fix problems

® Reinforcing ability to
make proposals

® Sharing information

® Higher productivity

® Transfer operations
to development

R

partner

Offensive
(expansion)
<-Support for client
growth

<-Proposals

<-Creating new
business

Defensive (greater
efficiency)

ml These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are not intended as a solicitation for investment.
Copyright(C) 2007 Nomura Research Institute, Ltd. All rights reserved.
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(2) Further production innovations
- Need for ongoing activities and their impact

B Programs to improve quality: Conference to Present Achievements in
Enhancement Innovation for FY March 2007 4 March 7, 2007 (Wednesday) 15:00 - 18:00 YLC Grand Hall

:kﬁr h.. ﬁ@“‘ =hlu= Iﬁ_ un'iLﬁJ: %ﬁ |
h Eﬂl?‘-ﬁﬁ!ﬂ:ﬂﬁﬁﬁ;lﬁ!i‘i

Conference Program

(1) President's message
(2) Purpose of conference and activities to improve quality
(3) Activities to improve productivity and quality in Financial Systems Division

(4) Distribution Systems Division, Section 1: Report on activities to improve productivity during FY Ended
March 2007

(5) Utilization of DevNet by NRI Garden Network’s service stations — full use of DevNet
(6) Improvements to CMMI level 5 process and quality enhancements
(7) NRI Way in Managing Progress — EVM selection

|.r|-'-'-

(8) xxx Project: Two years of progress in innovations for enhancement business
(9) Launch of enhancement business innovation activities across divisions and policies for next fiscal year
(10)Summary

ml These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are not intended as a solicitation for investment.
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(3)-1 Human resources (hiring)
-NRI's employees + Partners (in Japan & China)

NRI Group ‘s employees

Joined on April 1,2007 ¢ Consultant

(@)
o
=)
2 5,500
=
3 New graduates
S 5,000
é 281
3 4,500 | 313
n
§ 280
¢ 4,000 |
=)
>
@

3,500

FY3/02 FY3/03 FY3/04  FY3/05

@pry biliony Offshore development in China

14}

Full Year:12.5-14.0 (E)

7 regions 21 partners

‘ App.3,500 ‘

persons

12f

10

FY3/02 FY3/03FY3/04 FY3/05FY3/06 FY3/0FY3/08(E)

292 e Systems Consultant

235 e Application Engineer

196

e Technical Engineer

e Infrastructure Engineer
Steady increase ‘

App.5,000 ‘

persons

FY3/06 FY3/07 FY3/08(E) (IT engineers are app. 3,500)

Partner Companies in Japan

B Pursue e-Partner system(New contract
Wltn 8ne company, currently eight contracts
with domestic companies

B Compliance

H Strenﬂ;[hen rfelations with _
management of partnering companies

Effective use o

three resources

Basic contract
companies

Individual contract

‘ App.6,500 ‘

persons

companies

ml These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are not intended as a solicitation for investment.
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(3)-1 Human resources (training) -Need business analysts

B Train staff able to attract new customers and expand business

Systems analyst

Business analyst

IT systems
manager

® [ arge-scale system
enhancement

® Industry communication

® Business creation
® Customer cultivation
® Customer support

® OTS solutions

® Systems management
operations technology

® Facility management

Able to enhance large-scale systems based on sophisticated
business knowledge.

Recognized as an expert by his/her style of communicating
information.

Develops business models and applies them to make markets.
Expands and develops business by attracting customers.
Contributes to IT strategies from customers’ viewpoint.

Proposes OTS solutions to expand and develop business.

Able to run systems management and operate systems based on
sophisticated operation design and operating technology.

Able to enhance quality of facilities using design and development
technology related to IT facilities

NRI-accredited . Date
_ Type Attributes —y
professionals initiated
Proiect manager Manages systems projects exceeding a certain scale and is able to April 2000
J g run and direct projects.
® Infrastructure leader Combines a broad knowledge of systems and infrastructure April 2000
. development with the ability to carry out operations.
IT architect _ _ .
® Cutting-edge technician _Combln_es knowledge of cutting-edge technology and ability to adapt
It to projects.
® [ arge-scale systems Able to plan and design large-scale systems based on sophisticated October
planning and design business knowledge. 2002

October
2002

October
2006

m‘ These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are not intended as a solicitation for investment.
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(3)-1 Human resources (hiring and training)
- Moving ahead with offshore development in China

From this point on:

Qualitative expansion Features of NRI's offshore
development in China
Enhance Ensure stable B Commissions starting with upstream process
knowledge and organization

desigp-abiljty (NRI anticipates commissions for quality
improvement and post-development enhancement
business)

BEmphasis on face-to-face communication

between NRI employees and Chinese engineers

(direct communication without relying on

interpreters or bridge SESs)

BConcept is premised on a continuous flow of

contact, including system enhancement business,

rather than one-off system development

BCommissions primarily for large projects (about

100MM - over 1,000MM) *MM=‘man-month’

(NRI has high expectations of talented staff in

China and development skills)

ublseq

1uawdolanaq

Temporary new Ongoing
development enhancement
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(3)-2 Reorganization of internal information system
- Aiming for industry’s best practice

BForging a “Platform Supporting Professional Mainstay Business,”
the source for NRI's growth

mPlatform will standardize project information and raise the level of project management
mIit will make on-site operations visible and improve risk management
MProcess flow will be standardized and centralized, enhancing on-site productivity

Overall Image

==& > Management

=88 team member
Customer jigrmation entry poig Customer, partner
a®
‘Operation support systeml ' .

Informatiafl is utilized

uolew.Ioul

UOISSILIWOD

=
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:
F 3
uoqu’B;u!
19p.0
pue 19eu0)

=1
—h
o
=
3
Q
=
o
=

Inter-system collaboration

| Solutions support platform (“Developer’s Net,” infrastructure for sharing information) I

Planned investment: JPY 3.0 billion (5 years)
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This document contains statements that constitute forward-looking
statements. These statements include descriptions regarding the intent,
belief or current expectations of the Company or its officers with respect to
the consolidated results of operations and financial condition of the
Company.

Such forward-looking statements are not guarantees of future performance
and involve risks and uncertainties, and actual results may differ from
those in the forward-looking statements as a result of various factors.

The Company does not undertake to revise forward-looking statements to
reflect future events or circumstances.
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1. Recent activities - Business in China

Establishment of joint research center
with China’s Tsinghua University

|_

2012

MFive-year project through the end of March

®Main research topics are areas essential to
collaboration between Japan and China

-Cars
-Electronics
-Finance

IT
Distribution
Environment

mBoth sides will dispatch full-time
researchers and the research results and
compiled data will be transmitted

BNRI has invested a total of 310 million yen

y

MI These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are not intended as a solicitation for investment.
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1. Recent activities - Development of new shared-online systems services

4' ASP-based Internet trading system “TRADESTAR” I

mSystem is operated from NRI's computer center, with a metered payment
system based on usage fees such as number of contracts and accounts. The
initial introductory cost could be lowered.

MThe system platform such as the Web application server was developed using
open source software, enabling NRI to provide high-quality, inexpensi\w‘a
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Nikkan Kogyo Shimbun, February 14,2007 Nomura Research Institute, Ltd. ‘IT Solutions Frontier’,January,2007 issue
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1. Recent activities - Reinforcing internal controls in Development Division

Developer’s Net

BThe

project management system “Developer’s

Net” will be used for all systems development

projects that NRI takes on.

WCurrently, 13,000 people have used it for 400

projects.

BThe Development Division has ensured
internal control by introducing a function

allowing the access log for all projects to be

analyzed.

=

2T R COWEUTES EAT

P.22 Nikkei Computer, February 19,2007 issue

N’{I These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are not intended as a solicitation for investment.
Copyright(C) 2007 Nomura Research Institute, Ltd. All rights reserved. 39



1. Recent activities
- Support for field trials of IC tags around the country

: : l
| |ICtagfield trials | R CTEY . mwem
" %ﬁﬁf%%ﬁ
Pharmaceutical management éﬁg“,% I
: : ARHERS S b dZiEEs
AN IC tag will be affixed to drugs when they ﬁéfaﬁﬁgﬁ;g T ;;ﬁ%ﬁf;f: F C
arrive from pharmaceutical companies, and @ﬁﬁ_.ﬁ%%%? [ & Zﬁﬂ?ﬁgﬁﬁ“%f E 4
data such as the serial number, product name | =gz23s _a‘.}j;ﬁ C | *gggﬁsiggﬁzﬁ 5 7
and lot number will be confirmed. When the Mehistoaed dx ﬁ S LIS LS g
drug is used, information such as the r}ﬁg;@ﬂéﬁgiﬂ“i‘f 4 # Bingnr es:isps % 7%
prescription number can be linked to an ?ﬁﬁgng‘;“ag%fg 7 = io UEH - REE &
electronic medical chart. é:‘@,ﬁ‘? Ei% T * Eeiil ;%%%é % H
. REgTxEs ETg Z BRgazs puitz B
Management of compressed gas cylinders for | sessv sp. au 5 AwmEY RS coRN
draft b AEREAGCRZ e tRRE RS -RRE4E
raft beer sptrbEzes 3 BB BRfgiiig iinel %%2
. : TH ' P LR 1
mPart of METI's FY March 2007 “Field Trial for ﬁiﬁ;ﬁg% E 7ot ﬁ;\%;g%ﬁ;gﬂ% 05
Improving Distribution and Logistics &"E«w%'i% 2 WERR »g*ﬁ%éﬁ%ﬁ%fﬁ% id I
Efficiency through the Use of Electronic é%%gg%%ﬁﬁgﬁg!ﬂ; zmEen_O
Tags.’ gt Hlch HHE
e o . APRES Tk ,g P EREEE
m|dentification of an individual cylinder’s L{g*‘hf;%gg%ﬁ 5 _gﬁﬂ Eﬁggg
location and its history of movement will ,;%éﬁx_ﬁ;};g__,f” et
prevent prolonged use and loss. ﬁgﬁﬁﬁ?ﬁ?’h Nikkei Shimbun, January 17,2007
. . . e T 3 1k 1
®Metal-compatible IC tags compliant with EPC ﬁ,ﬂféﬁg’f,fﬂg i
global UHF standards are used. MERnBleskE 2N
7 Nikkei Shimbun, January 17,2007
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2. Projects

-~

é R
\ S

am/pm Japan Co.,Ltd.

W

TOKIO MARINE
NICHIDO

Tokio Marine & Nichido Fire Insurance Co., Ltd.

‘System Outsourcing’

‘System Integration’
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3. Others - Supplementary explanation

B Comparison to FY March 2006 (Sales by segment) (Unit:JPY billion)
FY Mar.2006(Results) FY Mar.2007(Results)

LAligniligniy 4Q  Full Year 4Q Change Full Year Change
Sales 86.2 285.5 100.1 +16.1% 322.5 +12.9%
Operating Profit 11.6 36.4 10.9 (6.3%) 43.8
Operating Profit
I\/IglrginI ° | 13.6% 12.8% 10.9% - 13.6%

Net Income 6.9 22.5 6.1
(Sales by segment) 4Q Full Year Full Year = Change
Consulting Services 8.1 26.2 29.8 +13.6%
System Development &
System Application Sales 31.3 111.7 135.7 +21.4%
horation Saicen 31.0 1165 +9.2% 12655  +8.6%
Product Sales 15.6 30.9 (17.6%) 30.3 (1.9%)
IT Solution Services 78.0 259.2 +17.0% 292.6 +12.9%
Total 86.2 285.5 322.5 +12.9%

m‘ These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are not intended as a solicitation for investment.
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3. Others

- Supplementary explanation

B FY March 2008 Consolidated Earnings Model
- Sales of JPY335.0 billion and operating profit of JPY46.0 billion

(Unit:JPY billion)

FY Mar. 2007 FY Mar. 2008 _ YoY
(Results) (Forecasts) Note Difference change
Sales 322.5 335.0 +12.5 +4%
Cost of Sales 234.5 244.0 +9.5 +4%
Personnel 50.1 54.0 +3.9 +8%
Subcontracting Costs 102.3 110.0 +7.7 +8%
Depreciation 18.8 17.5 (1.3) (7%)
Gross Profit 87.9 91.0 +3.0 +4%
Gross Profit Margin 27.3% 27.2% (0.1P)
SG&A 44.0 45.0 +1.0 +2%
Operating Profit 43.8 46.0 +2.2 +5%
Operating Profit Margin 13.6% 13.7% +0.1P

Note: Figures are consolidated estimates for preparing this earnings model.
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3. Others - NRI Group companies

B Influence of NRI Data Services, Ltd. merged

(Unit: J%é’""on) Consolidated Sales LN  Consolidated Operating Profit

22 43.8

-
-
-_———=

300f '___—:: ———— 40f

-
-
-

30r

200f

[ NRI (Non-consolidated)
[ NRI Data Services, Ltd.
[ Other NRI group companies

NRI Data Services, Ltd.
JPY 17.1 billion

NRI Data Services, Ltd.
JPY 9.0 billion

0

FY3/06 FY3/07 FY3/06 FY3/07

B Sales of NRI group companies

(Unit: JPY bhillion)
8.

B NRI Network Communications,Ltd.
4r O NRI Secure Technologies,Ltd.

O NRI Data iTech, Ltd.

FY3/05 FY3/06 FY3/07 . . .
(Note) Figure includes sales to NRI group companies
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3. Others - Branding Activities

» NRIFEBRIA-502007 (55R) - REDBRST.
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