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Highlights of Consolidated Results NR| fomira

Research Institute

(Unit:JPY million)

3Q FY Mar.2003 3Q FY Mar.2004
(Oct.-Dec.) (Oct.-Dec.) YoY change
sales 55,757 54,485 (2.3%)
Total (Apr.-Dec.) 169,531 167,794 (1.0%)
Operating Profit 6,582 6,810 +3.5%
Total (Apr.-Dec.) 19,760 18,917 (4.3%)
Net Income 3,800 4,786 | +25.9%
Total (Apr.-Dec.) 11,698 12,678 +8.4%
Operating Profit 11.8% 12.5% +0.7P
Margin | Total (Apr.-Dec.) 11.7% 11.3% (0.4P)

* Amount of less than JPY million were rounded down.

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are not intended as a
solicitation for investment. Copyright(C) Nomura Research Institute, Ltd. 2



Financial Results
3" Quarter FY Mar.2004



Research Institute

Highlights of Consolidated Results [NR| fmr

(Unit:JPY million)

FY Mar.2003 FY Mar.2004
(Oct.-Dec.) (Oct.-Dec.) Difference YoY change

Sales 55,757 54,485| (1,271)| (2.3%)

Operating
Profit 6,582 6,810 +228 | +3.500
Net Income 3,800 4,786 +986 | +25.9%
Operating

11.8% 12.5% +0.7P

Profit Margin

* Amount of less than JPY million were rounded down.

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are not intended as a
solicitation for investment. Copyright(C) Nomura Research Institute, Ltd. 4
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Sales by sector

3Q FY Mar.2003

3Q FY Mar 2004

i

(Unit:JPY million)

3Q FY Mar.2003 3Q FY Mar.2004 Difference
\ (Oct.-Dec.) | Share (Oct.-Dec.) Share Change

Financial sector 29,715 | 53.3% 28,428 | 52.2% | (1,286) (4.3%)
Distribution sector 10,383 | 18.6% 10,819 | 19.9% +436 +4.2%
Other Private sector 11,140 | 20.0% 10,186 | 18.7% (954) (8.6%)
Public sector 4,517 8.1% 5,050 9.3% +532 +11.8%
Total 55,757 | 100.0% 54,485 | 100.0% | (1,271) (2.3%)
Nomura Securities Group 15,181 | 27.2% Iml (1,212) (8.0%)
Ito-Yokado Group 6,064 | 10.9% | 5843 | 107%| (220)| (3.6%)

* Amount of less than JPY million were rounded down.

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are not intended as a
solicitation for investment. Copyright(C) Nomura Research Institute, Ltd.




Sales by segment

NRI

,,,,,,,
Momura .
Research Institute

uuuuuuu

(Unit:JPY million)

3Q FY Mar.2003

3Q FY Mar.2004

(Oct.-Dec.) | gpare (Oct.-Dec.) | spare YoY
Change
Syst D I t&
ystem Beveiopmen 20,367 | 36.5% 17,172 | 31.5% | (15.7%)
System Application Sales
System Management & 21,896 | 39.3% 23,254 | 42.7% | +6.2%
Operations
Product Sales 4,167 7.5% 3,773| 6.9% | (9.4%)
System Solution Services 46,430 | 83.3% 44,200 | 81.1% | (4.8%)
Consulting&Knowledge
_ 9,326 | 16.7% 10,285 | 18.9% | +10.3%
Services
Total 55,757 | 100.0% 54,485 | 100.0%| (2.3%)

* Amount of less than JPY million were rounded down.

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are not intended as a
solicitation for investment. Copyright(C) Nomura Research Institute, Ltd.




Research Institute

(Unit:JPY million)

3Q FY Mar.2003 3Q FY Mar.2004 YoY
(Oct.-Dec.) (Oct.-Dec.)

Sales 95,757 54,485 (2.3%)
Cost of sales 41,368 39,731 (4.0%)
Subcontracting costs 18,044 16,001 (11.3%)
( To Chinese subcontractors 637 974 +52.8%)
Gross profit 14,388 14,753 +2.5%
Gross profit margin 25.8% 27.1% +1.3P
SG&A 7,806 7,942 +1.7%
Operating profit 6,582 6,810 +3.5%
Operating profit margin 11.8% 12.5% +0.7P

* Amount of less than JPY million were rounded down.

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are not intended as a
solicitation for investment. Copyright(C) Nomura Research Institute, Ltd. 7




Research Institute

(Unit:JPY million)

3Q FY Mar.2003 3Q FY Mar.2004 YoY

(Oct.-Dec.) (Oct.-Dec.)

Operating Profit 6,582 6,810 +3.5%

Non-operating gain and loss 148 106 (28.2%)
Other Income 2 3,465
Gain on investment securities - 1,216
Gain on investments affiliates - 2,248
Other expenses 30 1,293
Loss on property sales option - 1,196

Net Income 3,800 4,786 +25.9%

* Amount of less than JPY million were rounded down.

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are not intended as a
solicitation for investment. Copyright(C) Nomura Research Institute, Ltd. 8
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Total of 1st to 3" Quarter
FY Mar.2004



Highlights of Consolidated Results(Apr.-Dec )N somira

Research Institute

(Unit:JPY million)

3Q FY Mar.2003
Total (Apr.-Dec.)

3Q FY Mar.2004
Total (Apr.-Dec.)

Differences YoY change

Sales 169,531

167,794 | (1,737)| (1.0%)

11.7%

Profit Margin

gpefa“”g 19,760| 18,917| (843)| (4.3%)
rofit

Net Income 11,698 12,678 +980| +8.4%
Operating

11.3%| (0.4P)

* Amount of less than JPY million were rounded down.

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are not intended as a

solicitation for investment. Copyright(C) Nomura Research Institute, Ltd.
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Sales by sector (Apr.-Dec.)

30 FY Mar.2003 Total(Apr.-Dec.)

Other, \|76
Sec .8%

Di
se

ector

NRI

uuuuuuuu
Nomura )
Research Institute
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(Unit:JPY million)

3Q FY Mar.2003 Total 3Q FY Mar.2003 Total YoY Difference
\ (Apr.-Dec.) share (Apr.-Dec.) share change
Financial sector 91,868 54.2% 84,831 50.6% | (7,036) | (7.7%)
Distribution sector 31,191 18.4% 33,595 20.0% | +2,403| +7.7%
Other private sector 33,632 19.8% 35,035 20.9% +1,402 | +4.2%
Public sector 12,838 7.6% 14,331 8.5%| +1,492 | +11.6%
Total 169,531 | 100.0% 167,794 | 100.0% | (1,737)| (1.0%)
Nomura Securities Group 46,546 27.5% | 41,716 24.9% | (4,830) | (10.4%)
Ito-Yokado Group 17,426 10.3% I 17,940 10.7% I +514 | +3.0%

* Amount of less than JPY million were rounded down.

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are not intended as a
solicitation for investment. Copyright(C) Nomura Research Institute, Ltd.
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Sales by segment aprDec)  NR i

Research Institute

(Unit:JPY million)

3Q FY Mar.2003 Total 3Q FY Mar.2004 Total
(Apr.-Dec.) |  gpare (Apr.-Dec.) | spare YoY
Change

System Development &

. 60,023 | 35.4% 52,726 | 31.4% | (12.2%)
System Application Sales

System Management &

. 66,710 | 39.4% 68,939 | 41.1% +3.3%
Operations

Product sales 14,649 8.6% 14,624 | 8.7% | (0.2%)

System Solution Services 141,384 | 83.4% 136,290 | 81.2% | (3.6%)

Consulting & Knowledge

: 28,146 | 16.6% 31,504 | 18.8% | +11.9%
Services

Total 169,531 | 100.0% 167,794 |1 100.0%| (1.0%)

* Amount of less than JPY million were rounded down.

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are not intended as a
solicitation for investment. Copyright(C) Nomura Research Institute, Ltd. 12



Cash Flow

NRI

(Unit:JPY million)

uuuuuuuuuuuuuu

Nomura

Research Institute

3Q FY Mar.2003

3Q FY Mar.2004

(Apr.-Sep.) (Apr.-Sep.) Diﬁz(r)gnce
Cash and cash equivalents
at beginning of fiscal year 95,203 88,760 (6,442)
Operating activities 2.681 12,508 | +9,827
Investing activities (19,247) (6,445) | +12,802
Free Cash Flow (16,566) 6,063 | +22,629
Financing activities (1,351) (1,354) (2)
Effect of exchange rate
changes on cash and (517) (585) (67)
cash equivalents
Cash and cash equivalents
at end of 39 Quarter 76,767 92,884 | +16,116

* Amount of less than JPY million were rounded down.

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are not intended as a

solicitation for investment. Copyright(C) Nomura Research Institute, Ltd.
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Order Backlog(Outstanding)

Dresm ap the futsre
Research Institute

(Unit:JPY million)

At the end of At the end of Dec.2003
Dec.2002
YoY YoY
Difference Change
System Development & 11,565| 19,301 7,736| +66.9%
System Application Sales
System Management &
Operations 22,067 21,256 (811) (3.7%)
Product Sales - 1,440 1,440 -
System Solution Services 33,632 41,998 | 8,365| +24.9%
Consulting&Knowledge 7 800 8 520 720 +9. 204
Services ’ ’ '
Total 41,433 50,519 9,085 | +21.9%

Note:Revenue arising from consulting projects and system development projects is recognized based on percentage-of-completion method.

* Amount of less than JPY million were rounded down.

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are not intended as a

solicitation for investment. Copyright(C) Nomura Research Institute, Ltd.
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Consolidated P/L Highlights (apr.-bec.) INRI

(Unit:JPY million)

..........
Momura .
Research Institute

FY Mar.2003 Total FY Mar.2004 Total YoY
(Apr.-Dec.) (Apr.-Dec.)

Sales 169,531 167,794  (1.0%)
Cost of sales 125,997 124,881 (0.9%)
Subcontracting costs 54,242 49,118 (9.4%)

(To Chinese subcontractors 1,399 2,345 +67.6%)
Gross profit 43,534 42,912 (1.4%)
Gross profit margin 25.7% 25.6% (0.1P)
SG&A 23,773 23,995 +0.9%
Operating profit 19,760 18,917 (4.3%)
Operating profit margin 11.7% 11.3% (0.4P)

* Amount of less than JPY million were rounded down.

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are not intended as a

solicitation for investment. Copyright(C) Nomura Research Institute, Ltd.
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Consolidated P/L Highlights (apr.-bec.) INRI

..............
Momura .
Research Institute

(Unit:JPY million)

3Q FY Mar.2003 Total 3Q FY Mar.2004 Total YoY

(Apr.-Dec.) (Apr.-Dec.)

Operating profit 19,760 18,917 (4.3%)
Non-operating gain and loss 303 449
Other Income 593 5,217
Gain on investment securities - 1,216
Gain on investments in affiliates 136 3,807
Other expenses 223 1,441
Loss on property sales option - 1,196

Net Income 11,698 12,678 +8.4%

* Amount of less than JPY million were rounded down.

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are not intended as a

solicitation for investment. Copyright(C) Nomura Research Institute, Ltd.
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3Q FY3/04 Activities: Insurance NR| i
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PCA Life Insurance \

- Built contract management system -

» Supporting aggressive business expansion in Japan
» Built system on Windows platform

Created web-based user interface and electronic forms
for internal company use

> “Object Works for .NET” used for development framework

» NRI Data Services responsible for system operatiy

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are not intended as a
solicitation for investment. Copyright(C) Nomura Research Institute, Ltd. 18




3Q FY3/04 Activities: Insurance NR| i

Insurance |
drwgliagEgall By Established new subsidiary
ﬁi@%ﬁfg“;g - 87 2 “Instechno”
é@%%ﬁﬁg §§§§-%§ ﬁ - Acquired business of independent systems
aecERHTELTZT developer STS -
ES% T —HEEZE F‘i%g% I > Acquired business of STS, which specializes
il—gﬁ _;E% HE%H E% H in developing and building systems for non-
B0 f;&% L RET Y ﬁ life insurers, to strengthen systems
"15%9%%%%%'{%%%% ¥ development for the insurance industry
%% négnggéﬁ}i?g ,E': > Established new subsidiary “Instechno” as
B=A e lR5=2% a wholly owned subsidiary to take over this
R %%% % business; capitalized at JPY495 million
EulSus
U % T 7% %
SI2OEE |
=53 Z283
f 'i- gﬂg % Nihon Keizai Shimbun, Morning Edition
T B W O S November 25, 2003

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are not intended as a
solicitation for investment. Copyright(C) Nomura Research Institute, Ltd. 19



Research Institute

3Q FY3/04 Activities: Securities NR| &

Securities

Providing Japan'’s first full-scale

Eﬂg%iﬁﬁ%%muﬁi%‘?ﬁﬂyﬁéﬁﬁﬁ?%ﬂT.- %F JH{_—} clearing bank services
Eﬁ;gﬁ%ﬁ;%%“%m%gg e E"F% i - Launching settlement services for
gﬁ% %L%wgf?j@,ﬁg ?_T% o government bond trading -
HEHIURUIINE R

s Caucorerncs aiEoy fiff [ > Scamiess link between LSTAR

. Fl : = 1 1T =" gl !

Bt and UFJ Banks government bond

SREUMBSLESOE @2 LW o 6 settlement service

Rk 2 g O °

STENHES TeE {_g RLRy Hme v » Plan to start services in 1H 2005

iﬁi%fﬁmi%f?aﬁﬁimiéﬁ % with the scheduled launch of the
Ly 23 N E -

Efgﬂ%ﬁ@ﬁ%ﬂﬁ;géﬁ%?ggg ® % Japan Government Bond Clearing
a L E e  Z i e \

Habt iR g Corporation

Er&%gg cRhpRA” ZREalgES T ﬁ > Plan to launch new transfer and

MZoaH maAvzEclZ Fl-oRERAu ﬁi: .

FOTRE BSSRIHITE ZTalTHEEH 'ﬁ'ﬁ settlement system for general
bonds in October 2005 and
respond to securities settlement
system reform, including

Nikkei Financial Daily
December 10, 2003 paperless stocks and shorter
settlement times

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are not intended as a
solicitation for investment. Copyright(C) Nomura Research Institute, Ltd. 20
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3Q FY3/04 Activities: Increase ePartnersfN<R| somira
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Nikkei Sangyo Shimbun
December 25, 2003

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are not intended as a

solicitation for investment. Copyright(C) Nomura Research Institute, Ltd.

“ePartner” agreements with
seven firms

(As of December 31, 2003)

Japan (five firms)

v ARGOZ21 Corp.

v' Cube System Inc.

v' HIMACS, Ltd.

v VIC TOKAI One more firm

China (two firms)

v' SinoCom Software Group Limited
(New: Hong Kong)

v' Shanghai Chuwa Software Co.,Ltd.

\ (New: Shanghy

21
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This document contains statements that constitute forward-looking
statements. These statements include descriptions regarding the intent,
belief or current expectations of the Company or its officers with respect
to the consolidated results of operations and financial condition of the
Company.

Such forward-looking statements are not guarantees of future
performance and involve risks and uncertainties, and actual results may
differ from those in the forward-looking statements as a result of various
factors.

The Company does not undertake to revise forward-looking statements to
reflect future events or circumstances.

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are not intended as a
solicitation for investment. Copyright(C) Nomura Research Institute, Ltd. 22
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