
Financial ResultsFinancial Results
11stst Half FY March 2004Half FY March 2004

Akihisa Fujinuma, President, CEO&COO

October 31, 2003



These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are not 
intended as a solicitation for investment. Copyright(C) Nomura Research Institute, Ltd.

2

Highlights of Consolidated Results

YoY change

(0.9P)

(0.1%)
* + 1.2%

(8.1%)
* + 0.0%

(0.4%)
* + 0.0%

10.7%
* 10.7%

11.6%Operating 
Profit Margin 

7,892
* 7,800

7,898Net Income 

12,107
* 12,100

13,179Operating 
Profit

113,309
* 113,300

113,774Sales

1st Half FY Mar.20041st Half
FY Mar.2003

(JPY million)

Note: Figures * indicate earnings estimates announced on Oct.10,2003.
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Comparison to Previous forecasts

+1.7

+1.1

+1.3

Difference

(+27.3％)7.96.2Net Income

(+10.1％)12.111.0Operating　
Profit

(+  1.2％)113.3112.0Sales

ResultsPrevious 
forecasts

(Consolidated )
(JPY billion )

Note: Previous forecasts are announced on April 28,2003.
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Sales by sector

%ShareShare

(465)
960

2,357
1,968

(5,750)

YoY Change

113,309
9,281

24,848
22,776
56,403

113,774
8,321

22,492
20,809
62,153

10.5%21.9%19.8%Other Private sector

9.5%20.1%18.3%Distribution sector

100.0%
7.3%

54.6%

1st Half FY Mar.2003

(0.4%)100.0%　Total 
11.5%8.2%Public sector 

(9.3%)49.8%Financial sector 

1st Half FY Mar.2004

(JPY million) 

1st Half FY Mar.2003 1st Half FY Mar.2004
Public 
sector
7.3%

Other Private
Sector 19.8%

Distribution 
sector 18.3%

Financial 
sector 　

54.6%　

Public 
sector
8.2%

Other Private
Sector 21.9%

Distribution 
sector 20.1%

Financial 
sector 　

49.8%　
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Sales by Product Services

(3.0%)81.3%92,09083.5%94,954System Solution Service

113,774

18,820

10,483

44,814

39,657

1st Half FY Mar.2003 
YoY

Change

100.0%

16.5%

9.2%

39.4%

34.9%

Share

100.0%

18.7%

9.6%

40.3%

31.4%

Share

(0.4%)113,309　　 Total

12.7%21,219
Consulting/Knowledge
Services

3.5%10,850Product Sales

1.9%45,685System Management &   
Operations

(10.3%)35,555System Development &
System Application Sales

1st Half FY Mar.2004

(JPY million)
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Cash Flow

15,7552,537(13,218)Free Cash Flow

(28)(450)(422)
　Effect of currency rate

exchanges on cash
and cash equivalents

(6,443)88,76095,203Cash and cash equivalents
at the beginning of fiscal year

YoY Change

1st Half FY Mar.20041st Half FY Mar.2003 
　

(3)(1,202)(1,199)　　Financing activities 

9,28289,64680,364Cash equivalents 
at the end of 1st half

8,628

7,128

(5,481)(14,109)　　Investing activities 

891 8,019Operating activities 

(JPY million)



Progress reports ofProgress reports of
FY Mar.2004 Priority Measures FY Mar.2004 Priority Measures 
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1H FY Mar.2004 Priority Measures <1>
■ Target sales of JPY245.0 billion and operating profit of JPY28.0 billion

Increase salesIncrease sales

(1) Develop new customers

(2) Enhance SI 
competitiveness

Manage costsManage costs

-> Expand solutions Lineup

-> Efforts in focused areas

(1) Reduce subcontracting 
costs

(2) Curb growth in 
personnel costs

-> Accelerate use of China

-> Control staff increase

Measures to increase 
sales and profits

-> Promote ePartners (5 firms)-> Introduce new products
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(1)Develop New Customers: 
Expand solutions Lineup

ServiceService
IndustryIndustry

InsuranceInsurance
IndustryIndustry

SecuritiesSecurities
IndustryIndustry

Distribution Distribution 
IndustryIndustry

PublicPublic
SectorSector

Manufacturing Manufacturing 
IndustryIndustry

N
om

ura Securities

SS
II

O
utsourcing

O
utsourcing

stem
s

stem
s

Package
Package

Ito-Yokado

M
itsubishi Securities

Seven-Eleven Japan

STARⅣ

I-STAR

T-STAR

BESTWAY

BizMart Ageless80

Japan Post

InsCOSMIC MASTRETAIL
InsDirect

A
ioi  Insurance

Results or Announcements of  1H FY3/04  

Installation of 
Packaged 

A
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K
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Insepoch

Sony Life Insurance

TH
E
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Shoji
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R
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E*TR
A

D
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U
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Securities

Joint automobile liability 
insurance system

(6 non-life companies)

True Teller

Introductory
Introductory
Products
Products

M
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M

ulti U
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(1)Develop New Customers: 
Introduce New Products

74 licenses at 50 firms
(As of September 30, 2003)  

Ajinomoto, Sekisui House, 
Daiichi Pharmaceutical, Nissen, 
BELLSYSTEM24, Vodafone, 
Honda Motor, MOS FOOD SERVICES, 

and more

Tool + consulting

Tool + consulting + SI

B
us

in
es

s 
sc

op
e

Step.2

Step.3

Tool salesStep.1

Total solutions
(Integrate with CRM and 
knowledge management)

Step.4
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(2)Enhance SI Competitiveness: 
Results of Efforts in Focused Areas

Nikkei Financial Daily, 
September 5, 2003

Nikkan Kogyo Shimbun, 
August 21, 2003

Sony Life Insurance　
- Develop new sales process management system -

Joint use automobile liability 
insurance system “e-JIBAI”
　

・Aioi Insurance
・Tokio Marine and Fire Insurance
・Sompo Japan Insurance
・Mitsui Sumitomo Insurance
・Nipponkoa Insurance
・Nissay Dowa General Insurance  

Joint use system of six non-life 
insurance companies

Partnership between NRI and 
Hitachi
Aim to launch operations in 2H 
FY March 2005

Focus on the status of each sales process
Use NRI product “Object Works for .NET”

InsuranceInsurance
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(2) Enhance SI Competitiveness: 
Results of Efforts in Focused Areas

Service IndustryService Industry

Kinki Nippon Tourist
- Develop accounting information system -

Compile and analyze daily sales information 
from approx. 400 sales offices nationwide
Share information to facilitate individual 
marketing

Development cost: approx. JPY1.8 billion
Cost savings: JPY500 million annually

Nikkei Sangyo Shimbun, 
October 8, 2003
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1H FY Mar.2004 Priority Measures<2>

■ Target sales of JPY245.0 billion and operating profit of JPY28.0 billion

(1)Develop new customers

(2) Enhance SI competitiveness

-> Expand solutions Lineup

-> Efforts in focused areas

(1)Reduce subcontracting costs

(2)Curb growth in personnel costs

-> Accelerate use of China

-> Control staff increase

-> Promote ePartners (5 firms)

Measures to increase 
sales and profits

-> Introduce new products

Increase sales Manage costs
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(1) Reduce Subcontracting Costs: 
Accelerate Use of China

Order value of offshore development in China

0.0

0.5

1.0

1.5

2.0

2.5

3.0

FY3/02 FY3/03 FY3/04E

(JPY billion)

Full-year 
0.39

2.06

3.0 est.

0.76

1.29

1.37

Expanding use for 
various SI projects

1H

2H
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(1) Reduce Subcontracting Costs: 
Accelerate Use of China

Number of personnel, firms and regions

0

100

200

300

400

500

600

700

800

900

2H FY3/02 1H FY3/03 2H FY3/03 1H FY3/04 2H FY3/04E
0

2

4

6

8

10

12

14

16

(Firms)
(Regions)

Firms

Regions

Personnel

(Personnel)
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(1) Reduce Subcontracting Costs: 
Accelerate Use of China

Increase number of subcontractors in China

Shanghai

BeijingChengdu

Dalian

Hangzhou 

Suzhou
2Q/02–

3Q/01–

3Q/01–

3Q/01–1Q/03–

2Q/03–

(NRI Beijing Established 
in October 2002)

(NRI Shanghai Established 
in July 2002)
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(2) Curb growth in personnel costs: 
Control staff increase

2,000

2,500

3,000

3,500

4,000

4,500

5,000

FY3/00 FY1/01 FY3/02 FY3/03 FY3/04E FY3/05E

Non-Consolidated
Consolidated

Growth Ave. 8.7%

About 4% (Personnel)



Financial Results ForecastFinancial Results Forecast
for fiscal year ended March 2004for fiscal year ended March 2004
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Forecast for FY Mar.2004  (Consolidated)

FinancialFinancial Results ForecastsResults Forecasts HighlightsHighlights

EPS

Operating Profit 
Margin

Net Income 
Operating Profit
Sales 

(0.2P)11.4%11.7%

3.6%JPY349.27JPY337.26

FY Mar.2003
(Results) 

3.5%16/015.5

FY Mar.2004
(Current forecasts) 

27.2
232.7 5.3%245.0

YoY change

3.1%28.0

(JPY billion) 
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Sales forecasts by sector

(JPY billion)

FY Mar.2003 FY Mar.2004(Forecasts ) 
Public 
sector 
8.0%Other private sector

　　　　20.3%
Distribution sector

17.9%

Financial 
sector 

53.8%

Public 
sector 
7.8%Other private sector

20.4%

Distribution sector
18.4%

Financial 
sector 　

53.5%

100.0%
7.8%

20.4%
18.4%
53.5%

share

245.0
19.0
50.0
45.0

131.0

FY Mar.2004 (Forecasts) 

YoY  Changeshare

232.7
18.6
47.1
41.7

125.3

6.1%20.3%Other private sector 
7.9%17.9%Distribution sector 

5.3%100.0%Total
1.9%8.0%Public sector 

4.6%53.8%Financial sector 

FY Mar.2003 (Results) 
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Sales forecasts by Product Services

4.4%82.9%203.083.6%194.5System Solution Service

232.7
38.3

21.1

90.2

83.0

FY Mar.2003
(Results)

YoY Change

100.0%
16.4%

9.1%

38.8%

35.7%

Share

100.0%
17.1%

8.6%

38.0%

36.3%

Share

5.3%245.0　　Total
9.7%42.0Consulting&Knowledge Service

(0.9%)21.0Products

3.1%93.0System Management &
Operation 

7.1%89.0System Development &
System Application Sales

FY Mar.2004
(Forecasts)

(JPY billion)
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Order Backlog(Outstanding)

12.7%6,98362,15355,170System Solution Service

―1,4401,440―Product Sales

6,975

(8)

(417)

5,960

Change

At the end of Sep.2003At the end of 
Sep.2002

YoY 
Change

10.4%74,22367,248　　　Total

(0.1%)12,06912,078Consulting&Knowledge 
Service

(1.0%)41,84042,258System Management & 
Operations 

46.2%18,87312,913System Development &
System Application Sales

(JPY million)

Note:Revenue arising from consulting projects and system development projects is recognized based on percentage-of-completion method. 
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FY Mar.2004 Consolidated Earnings Model
■ Sales of JPY245.0 billion and operating profit of JPY28.0 billion

(JPY billion)

(0.9P)
(1.0)
－

(0.2P)
(0.4)
+2.5
+0.5
－

(3.0)
－

(0.4)
YoY

10.7%
12.1
16.0

25.0%
28.3
25.0
6.0

21.0
33.0
85.0

113.3

1st Half FY Mar. 2004 FY Mar. 20041st Half
FY Mar.2003

Note

Note

Note

Note

+0.828.0 [28.0]13.1Operating profit

Other expenses

Depreciation

Personnel

Subcontracting costs

(0.3P)11.4%[11.4]11.6%　Operating profit margin

+1.533.5 [34.0]16.0SG&A expenses
(0.3P)25.1%[25.3]25.2%Gross profit margin

+2.361.5 [62.0]28.7Gross profit on sales
+5.550.0 [48.0]22.5
+6.519.0 [19.0]5.5
+1.043.0 [44.5]21.0
(3.0)71.5 [71.5]36.0

+10.0183.5 [183.0]85.0Cost of goods sold
+12.3245.0 [245.0]113.7Sales
YoY

Note: Figures are consolidated estimates for preparing this earnings model.  [ ] indicates previous earnings model on Apr. 28,2003.
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This document contains statements that constitute forward-looking 
statements.  These statements include descriptions regarding the intent, 
belief or current expectations of the Company or its officers with respect 
to the consolidated results of operations and financial condition of the 
Company. 

Such forward-looking statements are not guarantees of future 
performance and involve risks and uncertainties, and actual results may 
differ from those in the forward-looking statements as a result of various 
factors.  

The Company does not undertake to revise forward-looking statements to
reflect future events or circumstances.
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