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Highlights of Consolidated Results NR| fomira

Research Institute

Year on Year (JPY million)
1HFY 1H FY Mar.2005

Mar.2004 Difference YoY change
Sales 113,309 115,167 +1,858 +1.6%
Operating Profit 12,106 12,319 +212 +1.8%
Operating Profit 10.7% 10.7% +0.0P
Margin
Net Income 7,891 6,882 (1,009) (12.8%)
Earnings per share JPY175.37 | JPY152.94 | (JPY22.44) (12.8%)
Dividends per share -1 JPY20.00

* Amount of less than JPY million were rounded down.

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are not intended 2
as a solicitation for investment. Copyright(C) Nomura Research Institute, Ltd.
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Highlights of Consolidated Results

Comparison to forecasts

(JPY million)

1H FY Mar.2005 1H FY Mar.2005 (Results)
(Forecasts) Difference YoY Change
Sales 115,000 115,167 +167 +0.1%
Operating Profit 11,000 12,319 +1,319 +12.0%
Operating Profit
_ 9.6% 10.7% +1.1P
Margin
Net Income 6,400 6,882 +482 +7.5%
Dividends per
JPY20.00 | JPY20.00
share

Note: Forecasts are announced on April 27,2004.

* Amount of less than JPY million were rounded down.

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are not intended

as a solicitation for investment. Copyright(C) Nomura Research Institute, Ltd.



P/L Highlight

NRI
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(JPY million)
1H FY 1H FY Diff YoY
Mar.2004 Mar.2005 ' Change
Sales 113,309 115,167 +1,858 +1.6%
Cost of sales 85,150 86,844 +1,694 +2.0%
Subcontracting cost 33,116 33,742 +626 +1.9%
Gross Profit 28,158 28,322 +163  +0.6%
Gross Profit Margin 24.9% 24.6% (0.3P)
SG&A 16,052 16,003 (48) (0.3%)
Operating Profit 12,106 12,319 +212 +1.8%
Operating profit margin 10.7% 10.7% +0.0P
* Amount of less than JPY million were rounded down.
These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are not intended 4

as a solicitation for investment. Copyright(C) Nomura Research Institute, Ltd.




P/L Highlight continued
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(JPY million)
1H FY 1H FY Diff YoY
Mar.2004 Mar.2005 ' Change

Operating Profit 12,106 12,319 +212  +1.8%
Non-operating gain and loss 342 607 +264
Dividend earned 218 414 +195
Other Income 1,751 211  (1,539)
Gain on investments in affiliates 1,558 (1,558)
Other expenses 147 1,776  +1,628
Loss on investment securities 41 511 +470
Head office relocation cost 982 +982
Corporate tax etc. 6,161 4,480 (1,681)

Net Income 7,891 6,882 (1,009) (12.8%)

* Amount of less than JPY million were rounded down.
These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are not intended 5

as a solicitation for investment. Copyright(C) Nomura Research Institute, Ltd.




Sales by sector

NRI
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1H FY Mar.2004

ctor

1H FY Mar.2005

N

130

blic sector

(JPY million)

1H FY Mar.2004 1H FY Mar.2005

Share Share Diff. YoY Change

Financial sector 56,403 49.8% 62,941 54.7% +6,538 +11.6%

Distribution sector 22,776 20.1% 21,554 | 18.7% | (1,221) (5.4%)

Other private sector 24,848 21.9% 22,269 19.3% (2,579) (10.4%)

Public sector 9,281 8.2% 8,401 7.3% (879) (9.5%)

Total 113,309 100.0% 115,167 | 100.0% +1,858 +1.6%

Nomura Securities Group 27,747 24.5% 28,883 25.1% +1,136 +4.1%
Ito-Yokado Group 12,007 |  107%| 14268 | 124% | +2,171 +17.9% |

* Amount of less than JPY million were rounded down.
These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are not intended 6
as a solicitation for investment. Copyright(C) Nomura Research Institute, Ltd.
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Sales by segment

(JPY million)
1H FY Mar.2004 1H FY Mar.2005
. YoY
Share Share Diff. Change
oystem Peveopmen & 35,554 | 31.4%| 37,330| 32.4% | +1,776 | +5.0%
ystem Application Sales
System Management &
Operations 45,685| 40.3% | 48,266 | 41.9% | +2,581 | +5.7%
Product Sales 10,850 | 9.6%| 10,413| 9.0% | (436)| (4.0%)
SYSIE Sellireln 92,089 | 81.3%| 96.011| 83.4%|+3,921| +4.3%
Services
Consulting&Knowledge o o o
Services 21,219| 18.7%| 19,156 | 16.6% | (2,063)| (9.7%)
Total 113,309 | 100.0% | 115,167 | 100.0%| +1,858 | +1.6%
* Amount of less than JPY million were rounded down. .

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are not intended

as a solicitation for investment. Copyright(C) Nomura Research Institute, Ltd.




CaS h FI OW ml ﬁ&"@gﬁh Institute
(JPY million)
1H FY Mar.2004 1H FY Mar.2005
Diff.
Cash and cash equivalents ]
at beginning of fiscal year 88,760 96,812 +8,051
Operating activities 8,019 4,882 (3,136)
Income taxes paid (5,251) (12,733) (7,481)
Investing activities (5,481) (46,339) | (40,857)
P dsf I f
s TS 0 TS 1,889 | (1889)
Cash t
1 o] wrew
(Sub Total) Free Cash Flow 2,537 (41,457) | (43,994)
Financing activities (1,201) (1,903) (701)
Effect of h te ch
cash and cash equivalents (449) 330 +780
Cash and cash equivalents
at end of 1H FY Mar. 2005 89,646 53,782 (35,863
* Amount of less than JPY million were rounded down.
These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are not intended 8

as a solicitation for investment. Copyright(C) Nomura Research Institute, Ltd.



Progress reports of
FY Mar.2005 Priority Measures



1H FY Mar.2005 Priority Measures NR| ferire

Research Institute

FY3/04 FY3/05

Medium to long-term focus

Strengthen

navigation
capabilities 1) Strengthen sales

capabilities
Strengthen -> Strengthen partnerships
solutions 2) Expand business base

capabilities : :
-> Propose various outsourcing

schemes

Clarify growth
areas 3) Pursue self reform

-> Enhance security
-> Utilize China
- next stage -

Develop structure
to promote growth

10

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are not iffended
as a solicitation for investment. Copyright(C) Nomura Research Institute, Ltd.



1) Strengthen Sales Capabilities:

Strengthen Partnerships

B Nomura Securities
group

M [to-Yokado group

Dresm ap the futsrs.

Nomura

NRI

Launch project to redevelop domestic
retail and overseas global systems

Corporate group systems from
conception to implementation
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Nikkei Computer,

Nikkei Sangyo Shimbun, July 16, 2004

May 3, 2004

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are not intended

as a solicitation for investment. Copyright(C) Nomura Research Institute, Ltd.
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2) Expand Business Base:
Propose Various Outsourcing Schemes [NJR] somira

Research Institute

» Achieve results through priority allocation of business resources

“IIIIIIIIIIIIIIIIIIIIIIIIII..

“-IIIIIIIIIII.‘ . . . . ..
. . R4 Distribution (non-1YG) and .,
: : 3
. : NRI . Propose various :
: eJIBAl outsourcing schemes
= Operations = nq & =
] o — (,) 3 c u
“tnnnnnsnnnnns] 82| |80 S G| ]| |5E Ex. 1. Major food manufacturer 3
smnnnnnnnnnn| =8| |55 0> o 290  Business applications ”
ol Banking/Non- o3l |IES| == | © @ % « Host center operations >
A banki S |lco| 33| & [8° | ; -
. anking A > ol ool S * IT section functions .
: OO ef > :
= ExpandlY |= o é . Ex. 2. Major manufacturer .
. Ba_nk . \_/ . e PC procurement support g
= services . 4 - PC lifecycle management ’
. - \ / 3 service ;.
. Iy 0. ‘Q
.IIIIIIIIIIII“ ...IIIIIIIIIIIIIIIIIIIIIIIII“
/ Enhance customer base
These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are not intended 12

as a solicitation for investment. Copyright(C) Nomura Research Institute, Ltd.



3) Promote Self Reform: I _____________

Enhance Security

Research Institute
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Marunouchi Kitaguchi Building
1-6-5 Marunouchi, Chiyoda-ku

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are not intended

Enhance security
Raise efficiency

- -

September 27, 2004
Open Marunouchi Center

Lease floors 6-16 of the Marunouchi Kitaguchi Bldg.
Concentrate headquarters, sales and planning, and
consulting functions

N

£\
Shin Otemachi Otemachi Nippon
Building Building Building

Dispersed offices
13

as a solicitation for investment. Copyright(C) Nomura Research Institute, Ltd.



3) Promote Self Reform:

Utilize China - Next Stage - MI Research Institute
» Progress in offshore development outsourcing in China
(IPY100m) ®ore ‘ New challenges I
0 +About 20%
o 2 40-45 Increase offshore
PrETE development projects in
40 r : 35.0 ,,’ . : China and quickly expand
1.7 times , g : l local development personnel
0T /1213 } 2
206 7 '
20 r
10 L Full- , Strengthen project
year 7 management, quality,
0 [ 3.9 | and security
management to embark
FY3/02 FY3/03 FY3/04 FY3/05 Est. on the next stage
These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are not intended 14

as a solicitation for investment. Copyright(C) Nomura Research Institute, Ltd.



Financial Results Forecast
for fiscal year ended March 2005



Order Backlog(Outstanding)

NRI

Dresm ap the futsre
Momura .
Research Institute

(JPY million)
At end of
Sep.2003 At end of Sep.2004
Diff. YoY Change
System Development & 18,872 21,106| +2,233| +11.8%
System Application Sales
System Management &
Operations 41,840 42,104 +264 +0.6%
Product Sales 1,440 (1,440) | (100.0%)
System Solution Service 62,153 63,211 | +1,057 +1.7%
Except Product Sales 60,713 63,211 +2,498 +4.1%
ConstilgRinoREeee 12,069| 11,043 (1,026)|  (8.5%)
Service ’ ’ ’ '
Total 74,222 74,254 +31 +0.0%
Except Product Sales 72,782 74,254 +1,472 +2.0%

* Amount of less than JPY million were rounded down.
These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are not intended 16
as a solicitation for investment. Copyright(C) Nomura Research Institute, Ltd.




Forecast for FY Mar.2005 (consolidated) ml

Financial Results Forecasts

..............
Momura .
Research Institute

(JPY billion)

FY Mar.2004 FY Mar.2005(Forecasts)
(Results) Diff. C:‘:r:;e

Sales 238.0 250.0 +11.9| +5.0%
Operating Profit 28.0 30.0 +1.9| +7.1%
fﬂzf;?:”g Profit 11.8%|  12.0%|  +0.2P

Net Income 18.2 17.6 (0.6)| (3.7%)
Earnings per share JPY399.44|JPY391.12| (JPY8.33)| (2.1%)
Dividends per share JPY40.00] JPY40.00

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are not intended
as a solicitation for investment. Copyright(C) Nomura Research Institute, Ltd.
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This document contains statements that constitute forward-looking
statements. These statements include descriptions regarding the
intent, belief or current expectations of the Company or its officers
with respect to the consolidated results of operations and financial
condition of the Company.

Such forward-looking statements are not guarantees of future
performance and involve risks and uncertainties, and actual results
may differ from those in the forward-looking statements as a result of
various factors.

The Company does not undertake to revise forward-looking
statements to
reflect future events or circumstances.

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are not intended 18
as a solicitation for investment. Copyright(C) Nomura Research Institute, Ltd.
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1H FY3/05 Activities: Banking
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NRI

Mizuho Bank

- Offering new internet services
for individual users -

» Display account information of multiple
financial institutions using NRI's
account aggregation service

» Nomura Securities, JAL, and others are

already using this service

20




1H FY3/05 Activities: Services and

Manufacturing NRI S e
| Services I
Softbank BB \

- Installation of Web Browser Protector Ver.
2.2 information-leak prevention system -

» NRI serves as domestic sales agent for
software developed by OmniTrust Security
Systems of the US

b LU RN

oV (= TR
rh WL £ 2T % 1

» Manage and control information accessible
from Web browsers

» Highly cost effective due to the ease of
implementation as package-based software,
advanced functionality, and high security
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1H FY3/05 Activities: Services and
Man UfaCturln ml ggsn;::gh Institute

Servic

)
(V)]

Info Q

554 E4 H

201 EL 1 B

ﬁﬁ? w1y $ : :
+ Wt ER - Analysis of internet survey results
YR FHG w i
FB oy M A v within 24 hours -
ErEIMeTTE F
-:rﬁf_ﬂlﬂ??_lf:‘f? : i
;‘; S A A E-E > Internet research service conducting
& EHE NELER U] internet surveys of 350,000 monitors in a
M7 GgREOR 'fg G ﬁ short period of time
At LL R
L ‘g 8 i% B2 O » Voluntary questionnaire receives 10,000
gﬁw BLERR % % samples in roughly 2 hours and 40 minutes
R eEERE A iﬁ

iﬁ 55%&— Eﬁ‘: %% % % ’E » Useful in a variety of industries for

{ I [ 0 0 0
Fﬁﬁ%;’%'ﬁuﬁﬁ%ﬁ & II:I:'I marketing, gauging trends, measuring
%‘g— $£ f_ﬁ o = advertising effectiveness, and surveying
S s A & BiEoA market receptivity
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Nikkei Sangyo Shimbun,
August 26, 2004

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are not intended 22
as a solicitation for investment. Copyright(C) Nomura Research Institute, Ltd.



1H FY3/05 Activities: Services and

Manufacturing NRI S e
Services I

AT IRE Tl ERad B Technology "Heat Map"
gggigggﬁ?é%ﬁ@% - Provides visual representation of
s %Jmﬂﬂiﬁ ﬁEEﬁEL{ h d k f R&D -
 REGEgPIUSZ92EN 5 strengths and weaknesses o
¥ FTMHBETIHICER ~“HET .
REL ?ﬁﬁi’f! Ty ﬂégg g Eﬁ > Intellectual property analysis system to help
Tt S Jmf}_:ﬁﬁ ! ﬂ];, = - . ..
%ﬁ%ﬁ Ebl-.ﬁﬁlggg E&%% o B % companies and universities understand the
i - NP BT AT HRE ] .
%%EE%E%;’E?EE?%;%? Eli 4 strt(.an.?lths and weaknesses of their R&D
AEEEET3, 28528 3 4 activities
T&gﬁascﬁggﬁglrﬂﬁgb;; _:.' %E . .
gﬁﬁﬁfgf:‘gqﬁﬁ@ggg;m 3 5‘5 > Analyzes patent applications and research
%f igsﬁﬁﬁ , ;;gfﬁ;f;% )'e publications and uses colors to represent the
ﬂi‘%%%J:é%w%ﬁaEEﬁ%E 5} U results of analysis, such as red for "hot" (strong)
RN Rt R 1T R 1 r a R&D areas and blue for "cold" (weak) areas
ZEE5ES o _
Eé%ﬁ%ﬂ % E » Useful in raising the efficiency of R&D

gi,_éili = -&-. investment and in examining potential

Eﬁ 3‘?% N technology partnerships and corporate

ER R A% acquisitions

Nihon Keizai Shimbun,
September 15, 2004
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1H FY3/05 Activities: Consulting
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Nikkei Sangyo Shimbun,
September 16, 2004

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are not intended 24
as a solicitation for investment. Copyright(C) Nomura Research Institute, Ltd.

HpEE R <l 8¢ st

AR A el

| Consulting I

Advanced Food Distributw
Promotion Council

- Research into IC tags
and other areas -
» Formed as an NPO with 67 firms and
organizations participating, including NRI
and leading distributors

» Research into raising the efficiency of all
food distribution operations—from raw
materials distribution to processing,
storage, and sorting—through the use of
IC tags and two-dimensional barcodes

» Aim to increase membership to 200 firms
by 2007 and to improve the quality of food
distribution




1H FY3/05 Activities: Consulting NR| fomiva

Research Institute

Consulting I
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Nihon Keizai Shimbun,
September 27, 2004

Social Insurance
Agency Reform

- Project leaders hired from
private sector -

» The Social Insurance Agency hired
experts from the private sector to

implement reforms in the three areas of

renovating information systems,
improving services to pensioners, and
ensuring collection of insurance
premiums

» NRI's chief consultant assumed
leadership of the project to improve
services for pensioners

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are not intended

as a solicitation for investment. Copyright(C) Nomura Research Institute, Ltd.
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1H FY3/05 Activities: Banking NRJ forors

Research Institute

Nikkei Sangyo Shimbun,
October 5, 2004

Banking |
EEEESTEHy b
EhRmsShr B Akita Bank
N B B [
21 E‘ Hi {E RN - Raising efficiency of
T _ﬂ EE: = "L E T AT F investment trust business -
= % g f" 5 % T [fj. 1"‘.'% i s > Automate document processing along with
% E .EIE ﬁ 5{ o 2 the increase in over-the-counter bank sales
o of investment trusts
%; %ﬁ E ﬁl. EE }:’L E @ E ;E >Combine_1tion of NRI’'s BESTWAY over-the-
T EE DA CY D counter investment trust sales system and
E %’ E -': : l%ﬁ ”13: é E E & the investment trust image proc.essing
%"ﬁ_ ? ;tf % 13% M2 E ﬂg system developed by Oki Electric Industry
- & " - - g |
= P =iié =g il i, » Combining these two systems significantly
EER L el kT reduces data input time from 50 minutes to
‘ﬁﬁ whmT a2 TLRF 20 seconds

N
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1H FY3/05 Activities: Servicesand
Man UfaCtUI'Ing ml ggsn;::gh Institute

| Services I
Wireless LAN Testing \

o

ERC Dk SRS OO o

- Launch of model project at Hyatt
Regency Osaka -

» Partnering with Intel to propose ways to
achieve optimal work environments with
wireless LAN solutions in a wide range of
settings, including offices, hotels, hospitals,
stores, and factories

» Model project implements mobile internal and
external IP telephone environment without
voice control equipment

» Aim to expand to other facilities in the Nanko

Cosmo Square district of Osaka
Nikkei Sangyo Shimbun,

October 11, 2004
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