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Highlights of Consolidated Results

B Year on Year (Unit: JPY million)

FY Mar.2007 FY Mar.2008 Difference Yoy
Change
Sales 322,531 342,289 +19,757 +6.1%
Operating Profit 43,897 52,664 +8,767 +20.0%
Operating Profit Margin 13.6% 15.4% +1.8P>
Net Income 27,019 28,157 +1,138 +4.2%
Earnings per share ¥132.95 ¥138.52 +¥5.56 +4.2%

Dividends per share ¥36.00 < ¥50.00 +¥14.0§>

* Amount of less than JPY million were rounded down.

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
MI not intended as a solicitation for investment. Copyright(C) 2008 Nomura Research Institute, Ltd. All rights reserved. 2



Comparison to Forecasts(1)

(Unit: JPY billion)

FY Mar.2007 FY Mar.2008

(Financial
Results Highlight)

Forecasts

Results

Sales 322.5 355.0

Operating Profit 43.8 55.0

Operating Profit Margin 13.6% 15.5%

Net Income 27.0 31.0

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
N-{I not intended as a solicitation for investment. Copyright(C) 2008 Nomura Research Institute, Ltd. All rights reserved. 3



Comparison to Forecasts(2)

FY Mar. 2007 FY Mar.2008

Sales by Sector Results Fanecasts Results
Securities sector 141.7 152.1
Insurance sector 22.4 30.8
Banking sector 22.9 25.4
Other financial sector 23.8 27.4
Financial sector 210.9 235.9
Distribution sector 45.6 44 5
Other sector 65.8 61.7
Total 3225 342.2

t

Sales by Sector Results (as of(?]raerf.azlSS 82008) Results
Consulting Services 29.8 32.0 30.3
e A e & o 135.7 158.0 150.1
Deonibagement & 126.5 139.0 140.8
Product Sales 30.3 26.0 20.9
IT Solution Services 292.6 323.0 311.9
Total 322.5 355.0 342.2

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
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Keywords in FY March 2008

» Operating profit has grown 20% for three consecutive terms, and the operating profit margin
IS at its highest since the company’s stock market listing.

®Internal environment — Business capabilities and production

capacity continued to be fully exercised
Responding to high demand from the financial sector

Increase in productivity and improvement in quality are both advancing steadily

®Improved readiness for the medium and long term — R&D and
capltal Investment continue
R&D and software investment grew year-on-year

Continuous investment to developments of new businesses and the next
generation shared-online system service

®External environment — Expansion of demand from financial
Institutions slumped at fiscal year-end

Although investment expanded as a result of financial institutions’ IT-driven
business strategies, the growth of corporate earnings and capital investment
slowed near the end of the fiscal year, as business confidence deteriorated rapidly.

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
MI not intended as a solicitation for investment. Copyright(C) 2008 Nomura Research Institute, Ltd. All rights reserved. 5



Sales by sector

(Unit:JPY million)

FY Mar.2007  Share FY Mar.2008 Share Diff. ngr:;e
Securities sector 141,765 44.0% 152,152 445%  +10,386 +7.3%
Insurance sector 22,444 7.0% 30,851 9.0% @07 +@
Banking sector 22,981 7.1% 25,471 7.4% +2,489 +10.8%
Other financial 23,805 7.4% 27,496 8.0% +3,691 +15.5%
sector
Financial sector 210,997 65.4% 235,972 68.9%  +24,975 +11.8%
Distribution sector 45,637 14.1% 44,569 13.0% (1,067) (2.3%)
Other sector 65,897 20.4% 61,746 18.0% (4,150) (6.3%)
Total 322,531 100.0% 342,289 100.0%  +19,757 +6.1%
Nomura Holdings 106,290 33.0% 104,808 30.6% C 51,481) (1.4%5
Seven & i Holdings 36,195 11.2% 37,611 11.0% +1,416 +3.9%

*Figures of Nomura Holdings and Seven & i Holdings, in principle, include sales to subsidiaries.

*Amount of less than JPY million were rounded down.

*Since Japan Post was privatized and split up in October 2007, data for the resulting companies is calculated based on the industry to which each belongs.
( After Oct. 2007, Japan Post Insurance is classified into “Insurance sector”, and Japan Post Bank is classified into “Banking sector”)

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
MI not intended as a solicitation for investment. Copyright(C) 2008 Nomura Research Institute, Ltd. All rights reserved. 6



Sales by segment

(Unit: JPY million)

YoY
FY Mar.2007 Share FY Mar. 2008 Share Diff. ©
Change
Consulting Services 29,870 9.3% 30,333 8.9% +462 +1.5%
System Development &
System Application Sales 135,702 42.1% 150,177 @ 43.9% +14,475 +10.7%
System Management &
Operation Services 126,596 39.3% 140,865 | 41.2%C+14,269 +11.3%>
Product Sales 30,363 9.4% 20,9137 6.1% (9,450) (31.1%)
IT Solution Services 292,661 90.7% 311,955 91.1% +19,294 +6.6%
Total 322,531 100.0% 342,289 1100.0% +19,757 +6.1%

* Amount of less than JPY million were rounded down.

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
MI not intended as a solicitation for investment. Copyright(C) 2008 Nomura Research Institute, Ltd. All rights reserved. 7



P/L Highlight

(Unit: JPY million)

* Amount of less than JPY million were rounded down.

NRI

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are

not intended as a solicitation for investment. Copyright(C) 2008 Nomura Research Institute, Ltd. All rights reserved.

FY Mar.2007 FY Mar.2008 Diff. ngr?;e
Sales 322,531 342,289 +19,757 +6.1%
Cost of Sales 234,578 238,537 +3,958 +1.7%
Subcontracting Cost 102,324 118,596 +16,272 +15.9%
Gross Profit 87,953 103,751 +15,798 +18.0%
Gross Profit Margin 27.3% 30.3% +3.0P
SG&A 44,055 51,087 <+7!031 +16.0%>
Operating Profit 43,897 52,664 +8,767 +20.0%
Operating Profit Margin 13.6% 15.4% +1.8P




P/L Highlight continued

(Unit: JPY million)

FY Mar.2007  FY Mar.2008 Diff. Yoy
Change

Operating Profit 43,897 52,664 +8,767 +20.0%
Non-operating gain and loss 2,202 2,853 +650

Dividend income 1,253 +235
Other Income 2,081 2,655 +574

Gain on investment securities 2,655 +574
Other Expense 10,185 +8,748

Loss on devaluation of investment 618 +611

securities

}Allowance for retirement benefits 9.567 +9.567

or employees

Office relocation cost : (1,429)
Income taxes etc. 19,725 19,829 +104
Net Income 27,019 28,157 +1,138 +4.2%

* Amount of less than JPY million were rounded down.

MI These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are

not intended as a solicitation for investment. Copyright(C) 2008 Nomura Research Institute, Ltd. All rights reserved.




Cash Flow

(Unit: JPY million)

FY FY :
Mar.2007  Mar.2008 Pl

Cash and cash equivalents
at beginning of year 50,752 115,854 |  +65,101
Operating activities 39,583 31,806 (7,777)
Investing activities (18,578) (47,925) (29,347)
(Except Cash management purpose) (27,099) (37,424) (10,325)
Free Cash Flow 21,004 (16,119) (37,124)
(Except Cash management purpose) 12,484 (5,617) (18,102)
Financing activities 44,040 (23,537) (67,577)
(Issuance of Convertible bond) 50,000 (50,000)
(Purchase/Proceed from sales of treasury stock) 776 (14,176) (14,953)
e cam e eaa sl o | | a2
Cash and cash equivalents at end of year 115,854 75,524 (40,329)

* Amount of less than JPY million were rounded down.

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
MI not intended as a solicitation for investment. Copyright(C) 2008 Nomura Research Institute, Ltd. All rights reserved.
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Order Backlog (Outstanding)

(Unit: JPY million)

At end of At end of ” YoY
Mar.2007 Mar.2008 D't Change
Consulting Services 3,054 3,826 +772 +25.3%
System Development &
Sistem Applical?tion Sales 22,428 19,149 (3’279) (14-6%)
o tion Soitag 109,647 120,223 | +10,576  +9.6%

IT Solution Services 132,075 139,372 +7,297 +5.5%
Total 135,129 143,199 +8,069 +6.0%
Order backlog O

in the next EY 130,790 142,325 +11,534 +8.8%

* Amount of less than JPY million were rounded down.

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
ml not intended as a solicitation for investment. Copyright(C) 2008 Nomura Research Institute, Ltd. All rights reserved. 11
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Forecasts for FY March 2009(1)

(Unit: JPY billion)

FY Mar.2008 | FY Mar 2999 - YoY
(Results) — Nas of Apr. 24, 2008) Change

Sales 342.2 +17.7 +5.2%
Operating Profit 52.6 +0.3 +0.6%
Operating Profit Margin 15.4% (0.7P)

Net Income 28.1 +4.3 +15.4%
Earnings per share JPY138.52 JPY163.27§+JPY24.75 +17.9%
Dividends per share JPY50 +JPY?2 +4.0%
Dividend Payout Ratio 35.7% (3.9P)

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
MI not intended as a solicitation for investment. Copyright(C) 2008 Nomura Research Institute, Ltd. All rights reserved. 13



Forecasts for FY March 2009(2)

(Unit:JPY billion)

[1H]

[2H]

NRI

FY Mar. 2009
FlYH |\R/)|al‘.5008 1H (Forecasts Diff. VN
(Results) — R.s of Apr.24,2008) Change
Sales 165.1 165.0 (0.1) (0.1%)
Operating Profit 27.4 23.0 (4.4) (16.1%)
ﬁg%ﬂf'ng el 16.6% 13.9% (2.7P)
Net Income 18.3 14.5 (3.8) (20.9%)
FY Mar. 2009
Y
FZYH I\élar'5008 2H (Forecasts Diff. oY
(reslis) as of Apr.24,2008) Change
Sales 177.1 +17.8 +10.1%
Operating Profit 25.2 +4.7 +18.8%
ﬁg%ﬁf'ng el 14.3% +1.1P
Net Income 9.8 +8.1 +83.3%

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
not intended as a solicitation for investment. Copyright(C) 2008 Nomura Research Institute, Ltd. All rights reserved.
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Analysis of FY Mar.2009 Forecasts

NRI

(Unit:JPY billion)

1st Half 2nd Half Whole Financial Year

YoY Change YoY Change YoY Change

FY March 2004 [iii;:’] (0.4%) [iijc;] +4.9% 238.0 +2.3%
FY March 2005 [i:i/l] +1.6% [ii,j] +10.5%| 2> +6.3%
FY March 2006 [ﬁii +15.1% ;::/o] w11.1%| 222 [ +12.0%
FY March 2007 [ﬁjﬁ] 410 5% é:i;yz +15.00| 222 | +12.9%
FY March 2008 | 205 o ST e 3422 o
FY March 2009(E) [156_ {?«J/S (0.1%) [5}123;]16 +10.1%| 000 +5.2%

Note: Portion of annual sales

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are

not intended as a solicitation for investment. Copyright(C) 2008 Nomura Research Institute, Ltd. All rights reserved.
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Forecasts by sector for FY Mar.2009(1)

(Unit:JPY billion)

FY Mar.2008 Share I?gopggg.sztg 0 Share Diff. WO
(Results) as of Apr. 24, 2008) Change

Securities sector 152.1 44.5% 154.0 42.8% +1.8 +1.2%
Insurance sector 30.8 9.0% 44.0 12.2% +13.1
Banking sector 25.4 7.4% 27.0 7.5% +1.5 +6.0%
Other financial 27.4 8.0% 28.0 7.8% +0.5 +1.8%
sector

Financial sector 235.9 68.9% 253.0 70.3% +17.0 +7.2%

Distribution sector 44.5 13.0% 45.0 12.5% +0.4 +1.0%

Other sector 61.7 18.0% 62.0 17.2% +0.2 @
Total 342.2 100.0% 360.0 §100.0% +17.7 +5.2%

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
MI not intended as a solicitation for investment. Copyright(C) 2008 Nomura Research Institute, Ltd. All rights reserved. 16



Forecasts by sector for FY Mar.2009(2)

(Unit:JPY billion)

[1H] FY Mar.2008 FY Mar.2009 _ o
1H(Results) Share  W1H(Forecasts as of | Share Diff.
Apr.24.2008) Change

Securities sector 74.0 44.8% 69.0 41.8% (5.0) (6.8%)
Insurance sector 12.3 7.5% 21.0 12.7% +8.6 +70.1%
Banking sector 11.7 7.1% 12.0 7.3% +0.2 +2.3%
Other financial sector 12.8 7.8% 13.0 7.9% +0.1 +1.1%
Financial sector 110.9 67.2% 115.0 69.7% +4.0 +3.7%
Distribution sector 22.6 13.7% 13.3% (0.6) (2.9%)
Other sector 315 19.1% 17.0% (3.5) (11.3%)
Total 165.1 100.0% 100.0% (0.1) (0.1%)
2 —— TRy swee gaemggofowe  on Y

Securities sector 78.1 44.1% 85.0 43.6% +6.8 +8.8%
Insurance sector 18.5 10.4% 23.0 11.8% +4.4 +24.3%
Banking sector 13.7 7.8% 15.0 7.7% +1.2 +9.2%
Other financial sector 14.6 8.3% 15.0 7.7% +0.3 +2.5%
Financial sector 125.0 70.6% 138.0 70.8% +12.9 +10.4%
Distribution sector 21.9 12.4% 23.0 11.8% +1.0 +4.9%
Other sector 30.1 17.0% 34.0 17.4% +3.8 +12.6%
Total 177.1 100.0% 195.0 100.0% +17.8 +10.1%

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
MI not intended as a solicitation for investment. Copyright(C) 2008 Nomura Research Institute, Ltd. All rights reserved. 17



Forecasts by segment for FY Mar.2009(1)

(Unit:JPY billion)

FY Mar.2008 FY Mar.2009 . YoY
(Results) ~ Share as og‘FXﬁ.czas,t%OS) Share  Diff, Change
Consulting Services 30.3 8.9% 33.0 9.2% +2.6 +8.8%
Syatem Applioation Sales 150.1 43.9% 158.0] 43.9% +7.8 +5.2%
Oheration Somvives ¢ 140.8 41.2% 150.0) 41.7% +9.1 +6.5%
Product Sales 209 6.1% 1900 53% (1.9 (9.1%)
IT Solution Services 311.9 91.1% 327.0f 90.8% +15.0 +4.8%
Total 342.2 100.0% 360.0§100.0% +17.7 +5.2%

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
MI not intended as a solicitation for investment. Copyright(C) 2008 Nomura Research Institute, Ltd. All rights reserved. 18



Forecasts by segment for FY Mar.2009(2)

(Unit:JPY billion)

FY Mar.2009
[1H] FY Mar.2008 _ YoY
1H (Results)  >'a'® fiH(Forecasts as | Share  Diff. o0

Consulting Services 13.7 8.3% 9.1% +1.2 +8.9%

System Development &
System Application Sales
System Management &

74.0 44.8% 44.2% (1.0 (1.4%)

Operation Services 69.0 41.8% 436%  +2.9  +4.3%
Product Sales 8.2 5.0% 3.0% (3.2) (39.5%)

IT Solution Services 151.3 91.7% 90.9% (1.3) (0.9%)
Total 165.1  100.0% 100.0%  (0.1)  (0.1%)

[2H] F;{HN(';‘;'SZU?& ? Share Share  Diff. C::Le

Consulting Services 16.5 9.3% 18.0 9.2% +1.4 +8.7%
S et Ao es 76.1  43.0% gs.0] 436% +88  +11.6%
Oheration omiceg 718 40.5% 780l 400%  +61  +8.6%
Product Sales 12.6 7.1% 14.0 72%  +13  +10.7%

IT Solution Services 160.5 90.7% 177.0 90.8% +16.4  +10.2%
Total 1771 100.0% 19500 100.0% +17.8  +10.1%

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
MI not intended as a solicitation for investment. Copyright(C) 2008 Nomura Research Institute, Ltd. All rights reserved. 19



Contents

1. Financial Results for FY March 2008

2. Financial Results Forecasts for FY March 2009

3. Vision2015

4. Priority Measures of FY March 2009

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
MI not intended as a solicitation for investment. Copyright(C) 2008 Nomura Research Institute, Ltd. All rights reserved. 20



Vision 2015 Statement

NRInnovation!

Pursuing further improvements in quality of life for clients and society, NRI is
committed to the creation of business platform for industry, and is taking the lead in its
realization.

By linking NRI, the industry, and the market, and bravely undertaking the creation of
new value, NRI creates a new style of proactive business innovation suitable for NRI.

Rising above the present, rising above ourselves

To evoke NRInnovation, NRI must flexibly interact, strive ambitiously, and rise
significantly above the previous track record and gains that represent the “now,”
calmly reflecting on its own limitations and attaining new heights.

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
MI not intended as a solicitation for investment. Copyright(C) 2008 Nomura Research Institute, Ltd. All rights reserved. 21



The comprehensive strategy of Vision 2015

From providing IT services on an individual company basis
To providing a business platform that laterally spans
the industry and market

Stategi drecions

1. Providing next-generation
business platform services

® Change from an order-based business model to a proposal-
based proactive business model

® Promote internal (consulting/systems, financial/non-financial,
etc.) and external (allies, suppliers, etc.) collaboration.

2. Global in scope

® Establish a “second NRI” to focus on China and the rest of
Asia.

® Expand NRI's business field in cooperation with clients.
® Move forward with the development of offshore production.

3. Manufacturing innovation that
supports growth

® Pursue innovation in software production technology and
quality control, including with partner companies.

® Build an organization capable of meeting high-level
requirements through the recruiting and training of diverse
human resources.

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
ml not intended as a solicitation for investment. Copyright(C) 2008 Nomura Research Institute, Ltd. All rights reserved. 22



1. Providing next-generation business platform services

Statege drections

Client creation

Acquire and develop clients among industry’s
major firms, which will lead industry with NRI by
building a business platform.

Account networking

Financial frontier

Substantially expand the business domain, with
financial accounts as the core.

Develop diverse services on the framework of
account management.

Support for Japan’s market becoming a financial
frontier, and become its hub.

Service links

Bring into being new services that link companies
and cross industrial boundaries.

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
ml not intended as a solicitation for investment. Copyright(C) 2008 Nomura Research Institute, Ltd. All rights reserved. 23



2. Global activities

mWith a mission to create another NRI for Asia, the overseas base policy is
advancing together with NRI in Japan.

___ , . -
& .t < o J v
- -~ P
r - .
\ ~ N &
.
T
,
-

NRI Japan

- Another NRI

° o™

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
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Vision 2015 Initial Actions

M Create new organizations; proceed with concrete considerations and actions for
the vision.

IT Strategy & IT Operation
Research Department

\ 4

Management Innovation

\ 4

1. Providing next-generation Consulting Department
business platform services

Innovative Systems for.
Communication & Services
Industry Department

\4

Financial Market
Research Department

\4

IT Infrastructure Solution
Business Development
Department

A 4

3. Manufacturing innovation
that supports growth

\4

Asia Region Systems Division

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
ml not intended as a solicitation for investment. Copyright(C) 2008 Nomura Research Institute, Ltd. All rights reserved. 25
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Review of FY March 2008

pf EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEENG

Business expansion: Customer saturation

Complete and develop | v Completion in several large-scale projects

(1)-1 large-scale financial v Full-scale development of next-generation version of shared-
projects online system

(1)-2 Reinforce system v Increase in “business x IT” projects
consulting function

v Establishment of new business corporations (UBIQLINK ,
Tap into customers and NRI Social Information. System Services) i

(1)-3 businesses in areas v Founding year of Asia (China) system business and start of

other than finance operations
v Affiliated with thetrading firm to expand business in China

Firm up foundation => expand business

Further production v’ Bolster productivity firmly established

FFFFFFFFFFF P I I IS S SN NS EEE NN EEEEEEEEEEEEEEEEER

(2) innovations v/ Project management is maintained and improved
'--------------------------------------- EEEEREREEREERRERERERERRERRRERRRRRERRE R LR EEEREEEEEEEEEEELELEELELRHN,]
Internal up-front invw

Human resources v Establishment of human resource training committee,
(hlrlng and tralnlng) expansion of tralnlng SyStem
v Further China offshore development

(3)-1

(3)-2 Re-construct internal

! _ v Internal system is currently being designed
information system

hese materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
N-{I not intended as a solicitation for investment. Copyright(C) 2008 Nomura Research Institute, Ltd. All rights reserved. 27



Assessing the business environment (1)

»The financial sector will lose momentum during the fiscal year ending March 31,
2009, and the basic business environment will deteriorate
B Demand in the insurance sector will remain strong.

(% year-on-year) Investments in Software
50.0
300 R Insurance
sector
Large firms, non-
__-“|manufacturing
10.0 sector
/, === - All sectors
DERRRREEEY Banking
-10.0 sector
ST - Securities
sector
-30.0
FY FY FY
3/07 3/08(E) 3/09(E)

Source: Bank of Japan’s Quarterly Economic Survey (published

_ S _ _ o April 1, 2008), based on a survey of companies.
ml These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are

not intended as a solicitation for investment. Copyright(C) 2008 Nomura Research Institute, Ltd. All rights reserved. 28



Assessing the business environment (2)

» Forecasts indicate that the computerization of the financial sector
will advance over the medium term
M The internal environment remains favorable

Assessing the business environment Business opportunities in the financial IT
market over the medium term

Short term || Medium term 2008 2009 2010 (year) -
Securities:
External
. Tem porary Imprqvemgnts Revisions to the J-SOX law
environment slowdown to financial Uni :
. nified taxation of
- Enthusiasm market systems financial income
for investment ) _
inIT Continuous growth Law regarding e-money
Computerization Digitization of
AdeSting to new stock Certlfl(l:\laetits-generation systems at
Inte-rnal systems stock exchanges
environment
¥ q Healthy Evolution of the social
ncrea.se. Othel‘ insurance agency Complete
productivity - privatization of
: Japan Post

Note: Includes forecasts of future events.

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
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Significant policies for FY March 2009

Toward business expansion

Sustainable growth

1. Expand the top line in response to the
shift of resources

or the
30 term

Preparatio
mediung
2. Developing new clients: N

Strengthen navigation and business
consulting capabilities

-
-

3. Developing new businesses:

Businesses in Asia, infrastructure and
health care businesses

Response to challenging

4. Selective utilization of external resources

5. Project supervision, quality enhancement I

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
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1. Expanding the top line in response to the shift of
resources

» Striving for overall sales growth through a focus on promising fields

® Demand is strong in the insurance sector, and NRI is adding to its resources in this area.

Strenqgth of needs and the

allocation of resources Outlook for the top line this term
Resource (JPY billion)
Needs allocation 50 100 150 200

Strengther —
vainin (I

Other

Maintain financial : O FY Mar. 2008
businesses B FY Mar. 2009(E)

Not
Strengthen — O o

Note: Actually growing if the effects of the reclassification of client
sectors are factored out.

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
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2. Developing new clients: Strengthening navigation
capabilities and business consulting functions

» Contribute to the development of clients through the provision of
iInformation and proposals, and by offering solutions from the
standpoints of strategy, business, IT, and other aspects

Einance/distribution/other industries The mace of business Consultinq
5
o= - : s %Y ausEEsEEEEEEEEEEEEEEEEEEEEEEEEEEES
= Navigation r : .
o= i : Consulting
%:Jr : Business Consulting .
' : Management consulting - :
wn Business reform consulting _  erereeeeresseeean,
_ &* IT solutions
°0 : Business design
32 :
.Q—Jn- FesssssmEEEnnEsm 2 o
gg_ Systemization concepts »
=)
590 ; Systemization design ,
;%?% Solutions development -
L S _ .
7] .
g _ Systems operation /i
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3. Asia business: Consulting business

» Strengthening cross-border consulting for clients in Japan and Asia

B NRI is studying new bases in Russia, India, and Vietnam, with a view to further expanding its network in emerging
nations.

e % q@
g? Dy fj = ol %
# . o = e~ l e a -
i oo o gidoeiaee o, *\;—\‘\'} T T --.
.... X [ JPS - v_, , o =2 '}
s B tf‘ B.asesjm No Sk A3|a, .
ey "‘z. . | h Yo e
» TN ;"??i_ps (s
_% : ||F I8 ' -l °
Bases’/in EUropg i . Basesinthe U. S.
. ° ) __\h
and Russia g, - e

K es in Sout -;E""a?gbi _ ,

ASIa « 7@ Existing bases
7![? ® New bases (under consideration)

v g
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3. Asia business: IT solutions business

»Bolstering the staff at the Asia Region Systems Department to

accompany its elevation to the status of a division .+*faget. 3
Sl for Chinese government.

IT Solution Services in China **+and local companies, 4 »**
Target. 2 N

System support for Japanese 20xX-

companies entering the Chinese market
< Grade up of Asia Region

®Increase in offshore development i
for enhancement operations 2007- %yzt;mszgoezgpartment to Division

®Start of “Tokyo On-Site Support”

.....
0

®Offshore development in China begins

Target. 1 on full scale
@Systems development for Japanese 2001- ! e
Development power cgmpanies ente?ing Chinesepmarkets {-Establishment of NRI Beijing in 2002

®Two Chinese partners selected as e-partners

®Offshore development in China started on
ral basis 1998- Offshore Development in China (8 region)

®Research into methods for offshore
development in China
®ERP business developed in Hong Kong

®Chinese technician trainees
accepted 1990-
Before 1990
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3. Asian business: IT solutions business

»NRI and Mitsubishi Corporation have reached an agreement for
the joint development of business in China
Joint business structure

ml #'» Mitsubishi C ‘orporation

49% 51%

h 4

MC NRI Global Solutions, Co., Ltd. [ Tokyo Nihon Keizai Shimbun, April 22, 2008

l 100%

.Q IVision Shanghai Co., Ltd. Shanghai

Providing ERP, SCM, and other
systems solutions to Japanese-
capital firms operating in China and
the rest of Asia
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3. Research and development

» Continue research and development focused on growth fields

(JPY billion)
6 —

FY3/05

F'3/06 FY3/07

FY3/08 FY3/09(E)

Some of this fiscal year’'s R&D themes
®|T solutions for financial “front business”

®Credit-card-related business

®Development of IT solutions for
communication-carrier companies

®Health-care field

®Research into production management and
testing support methods

®Studies and research to support navigation in
various fields ...etc.

Medium and long term 3 years —

F__—_—_—_—_—_—_—_—_—_—_—_—__\

Divisions

(On-site) R&D

Business-related R&D
Financial, non-financial

Technological R&D Information technology, manufacturing technology

Pure research Prediction of the future (social navigation)

—M— O I S I S S DS S S S S D D D S S S S S D D e e e e e e
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3. Directions for capital investment

®Revision and new development of shared-
online system services

®Investment in hardware required for

' ' i expansion of System Management &
Trends in capital investment Onaration Services

(JPY billion) ...etc.

40¢

30y

207

10

B Intangible fixed assets

O Tangible fixed assets

FY3/05 FY3/06 FY3/07 FY3/08 FY3/09(E)

were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
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4. Selective utilization of external resources
- NRI's employees + Partners (in Japan & China)

6,500 NRI Group ‘s employees

— « Management Consultant

6,000 | New graduates

» Systems Consultant

e Application Engineer

5,500 | : :

e Technical Engineer
| — 22 5 5 « Infrastructure Engineer ...etc.
4,500 1313 Steady increase S—
4,000 ¢ App. 5,500
3,500 ' e (IT engineers are app. 4,000)

V303 FY3/04 FY3/05 FY306 FY3/07 FY3/08 FY3/09(E) FY3/10(E)

Offshore development in China

Partner Companies in Japan

(JPY billion)
el B Develop e-Partner system
16 8 regions 24 partners i i
g P three resources | Streng?hen relatloqs with  management of
141 Personnel: partnering companies SaacliCH
124 App. 4,000 Full Year:
10 17.0 (E)
o Personnel:
°r App. 7,000
ar Basic contract
HL companies
, Individual contract
FY3/03 FY3/04 FY3/05 FY3/06 FY3/07 FY3/08FY3/09(E) companies
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5. Project supervision and quality improvement

»Seek to cut the number of problems, strengthen Enhancement Work
Restructuring and operation improvement

M Launch 2nd Quality Doubling Three-year Plan, reduce problems by half within three years
M Vigorous development of productivity improvement tools (test efficiency tools & services)

uoneisado pue
Juswabeuen

L

sdiys
-Jauned

L

uonaINpo.d

15t Reforms 2"d Reforms
FY2002 | FY2003 | FY2004 | FY2005 | FY2006 | FY2007 | FY2008 | FY2009 | FY2010

NRI-QMS )

ABojouyoal

L

No Red Cards s

Enhancement Innovation / 2"d Enhancement Innovation

Quality Doubling 2nd Quality Doubling Three-year
Two-year Plan Plan

e-Partner System Strengthen ties /

e-Partner Enhancement Innovation Committee >

DevNet DevNet I DevNet Il /
Development of productivity improvement tools \
(test efficiency tools & services) >
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This document contains statements that constitute forward-looking
statements. These statements include descriptions regarding the intent,
belief or current expectations of the Company or its officers with respect to
the consolidated results of operations and financial condition of the
Company.

Such forward-looking statements are not guarantees of future performance
and involve risks and uncertainties, and actual results may differ from
those in the forward-looking statements as a result of various factors.

The Company does not undertake to revise forward-looking statements to
reflect future events or circumstances.

NRI
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1. Recent activities — Establishing organizations in preparation

for the acceptance of Open ID

4' Open ID Foundation Japan |7

M To promote further acceptance of Open ID
technology in Japan, NRI starts activities
to establish the Open ID Foundation Japan
(tentative name).

M Open ID was developed in 2005 by Six
Apart of the U.S. This technology allows
one to use the same user ID on multiple
Web services.

M This system will relieve users of the
necessity for managing user IDs, while

making it easy for companies to win
customers for their services. 7

NRI

Nikkei Business Daily, February 29, 2008
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1. Recent activities

— Providing financial product sales assistance solutions

| NAVIFACE |

B NAVIFACE is a solution that helps financial
institutions to propose portfolios to
individual investors.

M This software can assemble the optimum
portfolio of financial products based on an
individual client's tolerance for risk and
investment experience. It can be used by
banks and financial managers to create
investment portfolios while looking at the
screen of a computer with the client.

B NAVIFACE is available in an ASP format or
server building format.

M There are plans to link it with the BestWay
account management system for over-the-
counter sale of investment trusts.

Nikkei Business Dalily, February 22, 2008

MI These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
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1. Recent activities
— Introduction of Associative Searching (brand) services

s Bl

o

services.

L
b8 L] L n
—| Associative Searching (brand) |— % ﬁg% Ti?
_ _ BT AR
W Based on NRI's proprietary Asocie = I
associative search engine, paired with an EZT 2 g
associative dictionary optimized for %g% % &
company searches, this service is aimed at f%? e
securities companies and other financial E_k
institutions, and companies that offer Web £yl

® On the Web sites of companies that
introduce this service one can search any
associated listed company by product
name, brand name, news, or other keyword.

DTAEESS BIRME-I-4S REICIEIES-T ¢ [ (30 Saak—

SRRSO WOR-NOWE A THRERD FIN-OR RTANNEE
AT ONTACH

PAST JicymZ ARAOEFRTARR [HON VU HRS

BASMSESBRTC -4 FHAN

M ACTYN- 3%
DSACTYRE —ITBEEEONTN 4TSI T

#R) [Boetrroed —2 AU HARY —doe SH5EREDy
NAArN AR RSO EEDN T NSRRI A
ACTTSSON) —YOCRECHT— BN CRE

® While this is offered in ASP format, it is
also possible to customize the associative
dictionary according to the requirements of

the client. 7
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1. Recent activities — Participant in joint establishment of world's

first information security rating firm

I |.S. Rating |

M Rates corporate information security

M As athird party, independent from
industrial and corporate groups, I.S. Rating
Is establishing a rating system that can be
trusted both in Japan and overseas, and is
working for the establishment of a global

standard.

M Ratings from triple A to B are assigned
based on an investigation of a firm’s daily
information management systems,
employee training, and status of legal
compliance.

M In FY2008 the company rated 400 firms and
generated approximately ¥800 million in

Nikkei Business Daily, April 9, 2008

FY2010 has been set.

sales. A goal of ¥1,900 million in sales by7
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1. Recent activities
— Cutting information system problems in half

—| Actions to reduce problems |7

M Cut information system problems in half by

{ETFicEBES
the end of FY2010 ?ié%g%%%?%%%%%j%g NR I
E ISR ARSI L
® In April, a system that allows employees to seepswpr EubigEzn
input and access reasons for system CrEUEERR E%ﬁ@ég
problems will come into full operation, and %i%%%%%ﬁ gééf%%%%é il
NRI will work to discover reasons for BARQTHARE ESEcH:] &
problems and prevent them. gg%%%%%%% %%%%%%g f
pi B T T
® Through efforts to reduce the rate of e YA T %C%%gggg jf
problems, NRI will establish a PDCA cycle i%%;ﬁéjg%%; IS BES e
to help raise productivity in new %%ﬁg%%i%%@%% %%?%iﬂ%%é H
developments and enhance quality. 334351 11 a1 14l S
% @] & B Load 2 DD Ly D
® NRI actively promoted measures to reduce %Egﬁ%is}i%%%é%%%%é %
problems and forecasted a 50% reduction %%g?%%%%%g%%%g £ S
from FY2006 to FY2007. Therefore, the 5%§f%2§§§§§§§§§ g
company has set a goal of a 50% reduction
beginning in FY 2008, and is pushing
ahead with new efforts. 7 Nikkan Kogyo Shimbun, January 31, 2008
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1. Recent activities
— NRI ties for 11t place in a survey of employee job satisfaction

Companies that offer ™ -~
; ; . M~ 25 (LD EZE sosm o
job satisfaction y— o ——

FARFERXD 20264 30T% MAESMEE 53] T04@17005A LERORRRECREL TUS, ESEHE
EEARE- TR AR won tew 5, PAREISISE S el i Tt S
INAX SES1A 333N — TTIRENTA  SEEEITLEALALEELsERNS
WA survey by the Great Place to Work® e s
. Ao =RV ZVTFT«7 BAZA  106% i 305 M2E00FF BETER. HRMLTEITLIT. LRL
Institute Japan. The survey by GPTW, Il e A S
. . sapery ., P R
YTIHIIT RS TR 7% 2.0% > — FERCRES ARCRAYRAL
. " AR — 1708 20% e 17428400057 m maun ESCREL T 40
headquartered in the U.S., appeared in
g - EERETH Jnnsat:
H RERSES / EAENEE TOS%  10% 19 WEBIN0TA Ak el 41
FO rt u n e m ag aZI n e, an d Covered 29 #418—I—Sx b 8464  @3% R HTWEE00TA SROMEFS1 0T, HETADSL
. . 15—, MBAT-E RRDREE  TAZ%  74% 11.3% 30300057 I AMLTerroarasang
countries around the world. Selection for R S R meen SmsetiSn

B FRERE 870%  B5% 4% H7RITOFER BETaRar Bl

BE —51YY— 18104 278% MR(Esmuiss) 8218860075R HAVRED_RETE . S8 23 AR

inCIuSiOn in thiS IiSt indicates that a EESRR #PmPRE 704.7% 7127"& 64% 769I7WJEH I'};:;éé??({w?éﬂé ALt
company is in the top ranks.

108 A 183% TATAHRT 1I]C|7!ETG|]EF‘3 Iﬁr’})ﬂ (U‘ﬁ‘liﬂ'?ﬂn‘( 5.
..... FREZLO/5 AR HATI D, HED
003% BOLATLrEE

HEMCPROXSVERO EATEC RS
- BEHTES, AROL-REERTNCE
412020075 R & LTRSS, BALERFRAS

-/ RERTHEE 100.0%

10304 41.2% =8 5BMA00DFF ELLERUEDAOEREAES 2NaR

M A company that offers job satisfaction is T Y
defined as one at which employees trust e mmuj"”mu
the company and its executives and e T — . ﬂw.:"m 7

managers, take pride in their own jobs, e T

and feel a connection with their co- o
workers.

O 300~

B NRI ties for 11th place among the 94 firms

that participated in the survey.
V Nikkei Business, January 28, 2008
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2. Example of a project

KOKUYODO

KOKUYO COMMCERCE
(SHANGHAI) CO., LTD.

Development and operation of core businesses
and mail-order support systems
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3. Others

B FY March 2009 Consolidated Earnings Model

NRI

- Supplementary explanation

- Sales of JPY360.0 billion and operating profit of JPY53.0 billion

(Unit:JPY billion)

FY Mar. 2008 FY Mar. 2009 _
Difference YoY change
(Results) (Forecasts) Note
Sales 342.2 360.0 +17.7 +5.2%
Cost of Sales 238.5 250.0 +11.4 +4.8%
Personnel 52.8 57.0 +4.1 +7.9%
Subcontracting
Costs 118.5 123.0 +4.4 +3.7%
Depreciation 15.2 20.0 +4.7 +31.4%
Gross Profit 103.7 110.0 +6.2 +6.0%
Gross Profit Margin 30.3% 30.6% +0.2P
SG&A 51.0 57.0 +5.9 +11.6%
Operating Profit 52.6 53.0 +0.3 +0.6%
Operating Profit
Margin 15.4% 14.7% (0.7P)

Note: Figures are consolidated estimates for preparing this earnings model.
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3. Others - Branding Activities

NRI New Years Forum 2008[Tokyo] (Jan. 30" in 2008)
[Osaka] (Jan. 17 in 2008)

ITpro Expo 2008 (Tokyo)(Jan 30" to Feb 1stin 2008)

Publications
ITIL AF] = 201 S‘I ” lTﬂ‘I"?‘?’E f;ﬁiﬂﬁ‘f ““:-
TSR oy - 2hoss Bt 2o, &
. : Ty [2008EE o RN AT

(note) Books published after Jan. 2008
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