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Introduction of New President’s Leadership Career

» Main achievements: Business entry into new industrial sectors and

cross-sector activities in fields such as infrastructure and technology.

(1976- Joined Nomura Computers System and worked in technology

development operations
M Developed online systems for securities companies
. EPromoted network development and VAN business

.

-
1989- Participated in launch of industrial systems business

M Joint project with consulting division
B Client development in industrial sector and SI promotion

71998- Advanced Information Technology Division, followed by joint
position in IT Infrastructure Solution Division

B Promoted technology strategy and developed infrastructure solutions

B Responsible for Japan Post’s PNET Project

\_ BInvolved in establishing Vision 2015

VAN

:2008- Supervising of business divisions

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
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Mission: Third Founding

First founding (Establishment of Nomura Research Institute in 1965 and
establishment of Nomura Computer Systems in 1966): Era of coexistence

Nomura Research Institute | and [Nomura Computer Systems

Second founding (Merger of two companies in 1988): Era of symbiosis

(Navigaton )+ (_Soluons _

Third Founding (2010~): Era of co-creation

NaV|gat|on )( Solutions

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
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Navigation X Solutions

LW o

. ——— @ Support for business execution
1 @ Outsourcing and systems operations

’
|
|

®Systems development and provision of solutions

L @ Proposed solutions for execution of business innovation

= = @ Proposals for business and public administration

2 Market research and business analysis

1 Projections of society and industry
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Business strategy in Vision 2015

Greater advancement of services In financial sector
» Expansion of new-generation business platforms that cut
across industries and markets

Expansion into industry-related sectors
» Attract clients that lead their industries and expand sphere of
Industries and operations in which NRI excels

Strengthen and expand business

In China and Asia
»Second NRI in China and Asia

Production innovation and

human resource development

Thes mtlw e prepar dfth sole purpose of pro dgfmtt s reference mkg estment dec
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Management Philosophy

Progressive

Mutual Respect

»\When talented individuals recognize each
other’s strengths and stimulate each other, we
can create strengths on an entirely new plane.

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
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Highlights of Consolidated Results

m Yoy (Unit: JPY million)
: YoY
FY Mar.2009 FY Mar.2010 Difference Change

Sales 341,279 338,629 (2,649) (0.8%)
Operating Profit 49,713 40,077 (9,636) (19.4%)
Operating Profit Margin 14.6% 11.8% (2.7P)
Net Income 24,513 21,856 (2,657) (10.8%)
Earnings per share ¥125.54 ¥112.32 (¥13.22) (10.5%)
Dividends per share ¥52.00 ¥52.00 - -

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
ml not intended as a solicitation for investment. Copyright(C) 2010 Nomura Research Institute, Ltd. All rights reserved. 8



Comparison to Forecasts(1)

(Unit: JPY billion)

FY Mar.2009 FY Mar.2010

Results Forecasts*

Sales 341.2 340.0

Operating Profit 49.7 44.0

Operating Profit
Margin

Net Income 24.5 24.5

14.6% 12.9%

Note: Forecasts were announced on October 23, 2009

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
ml not intended as a solicitation for investment. Copyright(C) 2010 Nomura Research Institute, Ltd. All rights reserved.



Comparison to Forecasts(2)

Unit: JPY billion
FY Mar. 2009 FY Mar.2010

Sales by Sector Results Forecasts* Results
Securities sector 132.4 123.0 123.3
Insurance sector 50.1 58.0 56.9
Banking sector 25.6 29.0 30.1
Other financial sector 28.6 24.0 24.3
Financial sector 236.9 234.0 234.7
Distribution sector 42 .9 44.0 43.5
Other sector 61.4 62.0 60.3
Total 341.2 340.0 338.6

Sales by Segment Resuits Forecasis* Resuits
Consulting Services 32.8 28.0 28.8
Sy Stem Applicanon Sales 144.2 130.0 126.8
Sheration Sanicea 148.9 169.0 167.0
Product Sales 15.1 13.0 15.9
IT Solution Services 308.4 312.0 309.7

Total 341.2 340.0 338.6

Note: Forecasts were announcec
These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
ml not intended as a solicitation for investment. Copyright(C) 2010 Nomura Research Institute, Ltd. All rights reserved. 10




Key Factors in Consolidated Financial Results
for FY March 2010

® Customers continue rigorous cost-cutting throughout fiscal period
Lower sales from IT solutions and consulting services for the securities sector
and other financial sector were offset by sales from IT solutions for the insurance
sector and banking sector, keeping sales nearly steady.

1. In a difficult environment, NRI shifted human resources to the insurance sector, which
was expected to order projects, and sales remained basically flat (down only 0.8% from
the previous year).

2. System Management & Operation Services compensated for lower sales in System
Development & System Application Sales and Consulting Services.

® Operating income was down due to higher personnel costs and depreciation costs
as well as higher costs resulting from new client acquisition and the launch of new
businesses

1. Higher personnel costs and depreciation costs as a result of increase in personnel and capital
expenditure to achieve medium- and long-term growth

Higher costs resulting from new client acquisition and the launch of new businesses

Income from Consulting Service deteriorated in harsh business environment

Lower valuation of software assets due to conservative review of potential incomes

New office opened in Yokohama; temporarily higher SG&A expenses resulting from office move
(extraordinary loss was also posted)

At the same time, we focused on optimizing subcontracting costs, achieving results in both System
Development & System Application Sales and System Management & Operation Services

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
ml not intended as a solicitation for investment. Copyright(C) 2010 Nomura Research Institute, Ltd. All rights reserved. 11
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Sales by sector

(Unit:JPY million)

YOoY
FY Mar.2009 Share FY Mar.2010  Share Diff. Change
Securities sector 132,460 38.8% 123,362 36.4%
Insurance sector 50,161 14.7% 56,910° 16.8%
Banking sector 25,672 7.5% 30,139 8.9%
Other financial sector 28,621 8.4% 24,348 7.2%
Financial sector 236,915 69.4% 234,760 69.3% (2,155) (0.9%)
Distribution sector 42,925 12.6% 43,524 12.9% +599 +1.4%
Other sector 61,438 18.0% 60,344 17.8% (1,094) (1.8%)
Total 341,279  100.0% 338,629 100.0% (2,649) (0.8%)
Nomura Holdings 97,240  28.5% 86,335 25.5% @5) (1@
Seven & i Holdings 38,183 11.2% 40,599 12.0% +2,416 +6.3%

*Figures of Nomura Holdings and Seven & i Holdings, in principle, include sales to subsidiaries.
*Amount of less than JPY million were rounded down.

NRI

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
not intended as a solicitation for investment. Copyright(C) 2010 Nomura Research Institute, Ltd. All rights reserved.
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Sales by segment

(Unit:JPY million)

_ YoY
FY Mar.2009 Share FY Mar.2010 Share Diff. Change
Consulting Services 32,866 9.6% 28,8831 8.5% (3,982) (12.1%)

System Development &
System Application Sales
System Management &

144,249  42.3% 126,821 37.5%C(17,428) (12.1%

Operation Services 148,985 43.7% 167,010 49.3%

Product Sales 15,178 4.4% 15,9147 4.7% +736 +4.9%

IT Solution Services 308,413 90.4% 309,746; 91.5% +1,332 +0.4%
Total 341,279 100.0% 338,629/ 100.0% (2,649) (0.8%)

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
ml not intended as a solicitation for investment. Copyright(C) 2010 Nomura Research Institute, Ltd. All rights reserved. 13



P/L Highlight

(Unit:JPY million)

FY Mar.2009  FY Mar.2010 Diff. Yoy
Change

Sales 341,279 338,629 (2,649)  (0.8%)

Cost of Sales 240,854 245,641 +4,787 +2.0%
Subcontracting Costs 121,446 109,825 (11,621)

Gross Profit 100,425 92,988 (7,436) (7.4%)
Gross Profit Margin 29.4% 27.5% (2.0P)

SG&A 50,711 52,911 +2,199 +4.3%
Operating Profit 49,713 40,077 (9,636)  (19.4%)
Operating Profit Margin 14.6% 11.8% (2.7P)

Non-operating gain and loss 2,017 870 (1,147) (56.9%)
Interest income 943 365 (578)

Dividend income 1,043 1,036 (6)

Equity in losses of affiliates - (564) (564)

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
ml not intended as a solicitation for investment. Copyright(C) 2010 Nomura Research Institute, Ltd. All rights reserved. 14



P/L Highlight continued

(Unit:JPY million)

FY Mar.2009  EY Mar.2010 Diff. oY
Change

Other Income 625 195 (430)

Gain on sales of investment securities 372 195 (177)

Gain on sales of shares of related

companies 252 ) (252)
Other Expense 8,175 3,814 (4,361)

Impairment loss on software 3,050 - (3,050)

Loss on valuation of investment

securities 3,758 1,036 (2,722)

Loss on valuation of stocks of

subsidiaries and affiliates 876 ) (876)

Office relocation cost - Q,Z77 +2,77D
Income taxes etc. 19,668 15,476 (4,192)
Net Income 24,513 21,856 (2,657) (10.8%)

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
ml not intended as a solicitation for investment. Copyright(C) 2010 Nomura Research Institute, Ltd. All rights reserved. 15



Cash Flow

(Unit:JPY million)

FY Mar.2009 FY Mar.2010 Diff.

Cash and cash equivalents
at beginning of year 75,524 28,228 (47,296)
Operating activities 46,180 58,060 +11,879
Investing activities (70,994) (16,175) +54,819
(Except Cash management purpose) (74,058) (28,184) +45,874
Free Cash Flow (24,813) 41,885 | +66,698
(Except Cash management purpose) (27,877) 29.876 +57,753
Financing activities (22,414) (10,348) +12,065
Calee of Sroaaury Stoak) (11,797) (0) +11,796
Cash and cash equivalents 58 228 59 775 +31.547

at end of year

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
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Order Backlog (Outstanding)

(Unit:JPY million)

At end of At end of _ YoY
Mar.2009 Mar.2010 Diff.  change

Consulting Services 3,211 2,543 (667) (20.8%)

System Development &

System Application Sales 36,369

System Management &

Operation Services 136,440
IT Solution Services 172,810

Total 176,021

Order backlog
In the next FY

Note: Sales estimates for the following fiscal period made at the end of each consolidated fiscal period are recorded as
the order amount for services for which NRI receives ongoing fees.

175,576 182,634 +7,058 +4.0%

Note: Amount of less than JPY million were rounded down.

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
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1. Message from the New President

2. Financial Results for FY March 2010

3. Financial Results Forecasts for FY March 2011

4. Priority Measures for Medium to Long-term Growth

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
ml not intended as a solicitation for investment. Copyright(C) 2010 Nomura Research Institute, Ltd. All rights reserved.

18



Assessment of Operating Environment

» The BoJ Tankan Survey reported that, although the extent of the decline in software
investment (plans) will improve, the market will still shrink,

» At the same time, there are signs of improvement in current economic sentiment.

Expectatio6r(;s of arecovery in IT investment sentiment are also heightening.

(YOY change %)

<------ Securities sector
10 /\\
20 Large firms,
manufa\gture sector

Banking sector

0 -
Large firms,
20 non-manufacture sector
- uding Ei o
(excluding Financial Sector) Insurance
sector
-40 T T T
FY FY FY FY FY
'07/3 '08/3 '09/3 '10/3(E) '11/3(E)

Source: BoJ Tankan Survey (March, 2010)
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NRI Will Move to a Course of Growth in Current FY

» Sales have been flat for the two years since FY2007 due to the sharp economic deterioration.
» NRI will focus on returning to a course of growth by acquiring new clients and tapping into

companies’ renewed willingness to make IT investments. Operating Profit
Sales 500 - ~ 80 (JPY Billion)
(JPY Billion) *Securities and
Sales financial sectors' IT
_ . . investment is expected 7
Operating Profit to recover s’
P - 60
4 *‘New clients will be secured
from service and other sectors
300 - *‘New projects will be launched
- - 40
200 - \
- 20
100y,
0 | I | | I | I | I I | I | I I | I | I O
OMNOW DO d N MW ONOWODO-ANMS N
O\O\O\O\OOOOOOOOOOH\—!HHﬂH(FiscalYear)
DDA DO DHOOOOOO0OO0OOOOOO OO OO O O
A dd-dNNNNNNNNNCAANAN- NR- NN N

o
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Sales+Consolidated Order Backlog

»Start from 4.0% year-on-year gain in orders backlog in FY3/2011

Fluctuations in order backlog (of which Estimated 3.4%
current fiscal year) + cumulative sales

year-on-year

_______________________ A_ - o
(JPY Billion) z gain in sales
_ / Total Sales
300
—o—FY 3/2009
-m-FY 3/2010
—A—FY 3/2011

200
Start with orders /
backlog (of which

orders for FY3/11) up
4.0% year-on-year

100 | I I I I

atend of atendof atendof atendof atendof
March 1Q 2Q 3Q FY

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
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Top-line expansion

» Further focus on attracting new clients in the manufacturing sector and service sector
» Starting in the second half, a recovery in the financial service sector’s willingness to
make IT investments will further bolster performance

Business Environment for NRI Sales growth in current fiscal year (estimate)
5 10 15 (%)

Previous FY Current FY

0
Securities ’m — 5 ]
Insurance —> 7= |/

Banking s — 3

Distribution R —

IT Solution(-'?‘;""'\--;l - =

Other sector

Other financial A — O

Consulting ":""I i é

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
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Expansion in Top Line
~ Main Strategies for Each Sector

»Tailored approaches to industry needs and individual client needs, and to
attracting clients in new sectors

( ) - Strengthen partnerships with key clients and systematically address obsolescence
Securities - Resume response to projects that have been postponed as clients’ investment sentiment
\ J improves
4 )
- Strengthen relationships with existing key clients and improve quality and productivit
Insurance g P g key P quality P Yy
L ) - Be proactive to capture on developments in industry reorganization
8 ) - Continue and expand banking-related businesses (over-the-counter sales of investment
Banking trusts, Internet banking, etc.)
\. ~/ - Respond to expansion in client businesses (strengthen services, etc.)
e “
. - Expand new clients for asset management-type ASP and encourage shift to new version
Other finance
- Promote BPO business
- y
{ \
s . - Attract clients’ investment demand (overseas expansion, response to equipment
Distribution obsolescence, etc.)
\ J
4 )
Other sector - Attract new clients and new projects (manufacturing, telecommunications, healthcare, etc.)
\ J

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
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Keys for Consolidated Financial Results Forecasts
for FY March 2011

® Focus on acquiring and launching system development projects for new clients. In
addition, NRI aims for sales and income gains with a solid response to the recovery
in IT investment in 2H, primarily in the financial services sector

® Higher sales with the acquisition of system development projects from new clients
®NRI forecasts a recovery from 2H for the securities sector and other financial sector,
which had curbed IT investment

® Focus on cost control

@ Continue to optimize subcontracting costs, as in FY3/10
® Examine necessity of SG&A costs

® Continue activities preparing for medium to long term growth

® Promote activities for medium- to long-term growth, such as new business
development, R&D, and employee hiring and education
® Further reinforce marketing activities to attract new clients

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
ml not intended as a solicitation for investment. Copyright(C) 2010 Nomura Research Institute, Ltd. All rights reserved.
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Forecasts for FY March 2011 (1)

(Unit: JPY billion)

FY Mar.2010 §| FY Mar. 2011 Diff. YoY
(Results) (Forecasts) Change

Sales 338.6 350.0 +11.3 +3.4%
Operating Profit 40.0 44.0 +3.9 +9.8%
Margiaing Profi 11.8% 12.6% |  +0.7P

Net Income 21.8 26.0 +4.1 +19.0%
Earnings per share ¥112.32 ¥133.59 +¥21.27 +18.9%
Dividends per share ¥52 .00 ¥52.00 - -
Dividend Payout 46.3% 38.9% (7.4P)

Ratio

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
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Forecasts for FY March 2011 (2)

[1H]

[2H]

NRI

(Unit: JPY billion)

FY Mar.2010 jFY Mar.2011 Diff. YoY
1H(Results) 1H(Forecasts) Change
Sales 166.8 165.0 (1.8) (1.1%)
Operating Profit 22.0 20.0 (2.0) (9.5%)
Operating Profit Margin 13.2% 12.1% (1.1P)
Net Income 11.9 12.0 +0.0 +0.2%
FY Mar.2010 JFY Mar.2011 Diff YoY
2H(Results) 2H(Forecasts) Change
Sales 171.7 185.0 +13.2 +7.7%
Operating Profit 17.9 24.0 +6.0 +33.4%
Operating Profit Margin 10.5% 13.0% +2.5P
Net Income 0.8 14.0 +4.1 +41.8%

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are

not intended as a solicitation for investment. Copyright(C) 2010 Nomura Research Institute, Ltd. All rights reserved.
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Forecasts by sector for FY March 2011 (1)

(Unit: JPY billion)

e e B

Securities sector 123.3 36.4% 126.0 § 36.0% +2.6 +2.Z-L%
Insurance sector 56.9 16.8% 59.0 § 16.9% +2.0 +3.7%
Banking sector 30.1 8.9% 31.0 8.9% +0.8 +2.9%
Other financial sector 24.3 7.2% 27.0 1.7% +2.6 +10.9%
Financial sector 234.7 69.3% 243.0 § 69.4% +8.2 +3.5%
Distribution sector 43.5 12.9% 440 g 12.6% +0.4 +1.1%
Other sector 60.3 17.8% 63.0 § 18.0% +2.6 +4.4%
Total 338.6 100.0% 350.0 § 100.0%  +11.3 +3.4%

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
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Forecasts by sector for FY March 2011 (2)

(Unit: JPY billion)

[1H] iirosutsy S | (rorecastsy | Shere bt i
Securities sector 61.8 37.1% 60.5 36.7% (1.3) (2.2%)
Insurance sector 27.4 16.4% 27.5 16.7% +0.0 +0.3%
Banking sector 14.4 8.6% 15.0 9.1% +0.5 +4.1%
Other financial sector 11.8 7.1% 12.0 7.3% +0.1 +1.2%
Financial sector 115.5 69.3% 115.0 69.7% (0.5) (0.5%)
Distribution sector 21.9 13.1% 21.5 13.0% (0.4) (1.9%)
Other sector 29.3 17.6% 28.5 17.3% (0.8) (3.0%)
Total 166.8 100.0% 165.0 100.0% (1.8) (1.1%)
[ZH] 2F :(I\Igztsﬁ(l)tg Share ZEIFI\C/)I?(;:Za?sltls ) Share Diff. CrT:rT ge
Securities sector 61.4 35.8% 65.5 35.4% +4.0 +6.5%
Insurance sector 29.4 17.2% 31.5 17.0% +2.0 +6.8%
Banking sector 15.7 9.2% 16.0 8.6% +0.2 +1.7%
Other financial sector 12.4 7.3% 15.0 8.1% +2.5 +20.1%
Financial sector 119.1 69.4% 128.0 69.2% +8.8 +7.4%
Distribution sector 21.6 12.6% 22.5 12.2% +0.8 +4.2%
Other sector 30.9 18.0% 34.5 18.6% +3.5 +11.4%
Total 171.7 100.0% 185.0 100.0% +13.2 +7.7%

ml These materials were prepared for the sole purpose of providing information to use as reference in making investment

not intended as a solicitation for investment. Copyright(C) 2010 Nomura Research Institute, Ltd. All rights reserved.
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Forecasts by segment for FY March 2011 (1)

(Unit: JPY billion)

e e |0 | e on Y

Consulting Services 28.8 8.5% 8.6% +1.1 +3.9%
e A Saes 1268 37.5% 38.0%C36.1 +4.9%
Shoration Semyicea & 167.0 49.3% 48.9% +3.9 +2.4%
Product Sales 15.9  4.7% 4.6% +0.0 +0.5%
IT Solution Services 309.7 91.5% 91.4% +10.2 +3.3%
Total 338.6 100% 350.0] 100.0% +11.3 +3.4%

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
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Forecasts by segment for FY March 2011 (2)

(Unit: JPY billion)

[1H]

[2H]

e e
Consulting Services 13.5 8.1% 14.0 8.5% +0.4 +3.0%
gﬁ:gm Eggﬁﬁ;{gﬁ”@ﬁes 63.6 38.2% 61.0 37.0%  (2.6)  (4.2%)
e o Gt & 83.6 50.1% 84.0 50.9%  +0.3  +0.4%
Product Sales 5.9 3.6% 6.0 3.6%  +0.0  +1.2%
IT Solution Services 153.2 91.9% 151.0 91.5% (2.2) (1.5%)
Total 166.8  100.0% 165.00 100.0%  (1.8)  (1L.1%)
NI swe | hpaan | snae_om._ o
Consulting Services 15.2 8.9% 16.0 8.6% +0.7 +4.7%
Ey:{gm Eg;ﬁ'g’aﬁfgﬁngf.‘es 63.1  36.8% 72.0 38.9%  +8.8 +14.1%
Oeration Soricea - 833  48.5% 87.0 47.0%  +36  +4.4%
Product Sales 9.9 5.8% 10.0 54%  +0.0  +0.2%
IT Solution Services 156.4 91.1% 169.0 91.4%  +12.5 +8.0%
Total 171.7  100.0% 185.0 100.0%  +132  +7.7%

NRI

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
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Priority Measures for Medium to Long-term Growth

Five strengths to reinforce  Toward business expansion

. Strengthening navigation function
Qroposal Skl||S> : J VD

Business development:
Expansion of services cutting across industries and

@rketing Skl”S markets, primarily in financial sector
New customer acquisition:
s ot )

Acquire new clients in industrial sector through prime

account activities and other
usiness creation skills Reinforce Asia and global systems

Creating mechanisms that support growth
@y provision Ca@ Enhance quality and productivity

Human resource Augment human resource
evelopment sKill development and training system

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
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Reinforcing the Navigation Function

mCenter for Strategic Management and Innovation (new)

® Reinforce proposal function, and serve as intermediary between the
private sector and government, in order to differentiate the NRI image

® Collaborate with Consulting Division to lead business expansion

mCenter for Financial Markets and Technology Research (new)

® Study and conduct research in the financial sector while collaborating
with business divisions, and provide external proposals

Ex. Hold financial market panel as a forum for discussing policy on the financial
markets

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
ml not intended as a solicitation for investment. Copyright(C) 2010 Nomura Research Institute, Ltd. All rights reserved. 33



Business Development (Strengthen EXxisting

Businesses, Develop New Businesses

B Expand existing business platform business and develop new
services cutting across industries and markets, primarily in
finance-related sectors

Asset Distribution and
_Securities | Insurance | _Banking

Initial
Approach \] Management consultlng and system consulting >

|-< e-JIBAI >< SYNTAX >-=< BizMart >

[]
o

Shared- " |-STAR ><InsCOSMIC>< TriMaster >x_Fundweb :

online

systems .]"mw < InsDirect ><e AURORA><éerma Documen}

(ASP) TRADESTAR>

(Note 1) ::

" Daybreak/PL

.......................................................................................................

LIl
infrastructure
el - < o o> un ID<~D
industry
Note 1. Solution for connection to designated credit information agency
_w Note 2: Wholesale securities back-office systems for overseas offices

Note 3: Solutions providing services using ID information
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New Client Development

B Aim for establishment of long-term relationship management and
unveiling of large-scale solutions business, primarily in manufacturing-

related sectors
®Prime account activities

« Address clients’ strategic/operational/IT issues holistically through collaboration
among Consulting, System Consulting and Solutions Divisions, and make large-
scale IT proposals as a set to accompany management and business reforms

Prime account activities

“Navgaion JX[_ Souiors

® |[dentifying management and ® |dentifying IT issues
business issues

® Comprehensive understanding of strategic/operational/IT issues

® Make large-scale IT proposals as a set to accompany management and business reforms
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Full Implementation of Asia and Global System

M Reinforce overseas business, primarily in China
® Expand overseas, utilizing NRI's strengths in Japan

<1>Expand consulting business
m Shanghai, Seoul, Taipei, Manila, Moscow

<2>Reinforce China’s system
business

B NRI Beijing
® Full-scale start of hiring and training
=22 engineers hired in 2009
About 25 to be hired in 2010
® Customer support
Expand systems business for Seven & i
® New business development on Chinese
mainland
M Shanghai:
® Joint venture with Mitsubishi
Corporation (iVision)

NRI

<3> Global support for customers

BMSeven & i —related businesses
o US (Dallas)
®China (Beijing, Chengdu, etc.)
®Indonesia
EManufacturing-related businesses
O®ERP for Japanese companies

NRI's overseas offices

NRI Bsijing
Moscow Branch HRI Shanghai

MR Eur ar Beijing Branch
:. NRi Shanghai NRI Secure Technologies

NRI Bleijing North America Branch
Shanghai Branch \.

NRI Hang Kong A" Japan

Seoul Branch

NRI Pacifie

MRI America

MRl America
Dallas Branch Office

Taipai Branch

NRI Singapore s
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Enhancing Quality and Productivity

B Continue and expand initiatives to improve quality (promote the 3rd
Quality Doubling Plan)

B Promote use of tools and guidelines and enhance productivity through
company-wide mobilization

2nd Reforms 3rd Reforms
(production innovations) (operation innovations)

FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013

1st Reforms

- [ 2n li , :
Two-year Quality d Quality 3rd Quality Doubling Plan
Doubling Plan Doubling Plan
Management
Enhancement Innovation LD SO e
costs variable

Development and dissemination of productivity tools

Production
Four-year productivity doubling plan

Operations System operation innovations
Resources Strengthen collaboration with development partners

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
ml not intended as a solicitation for investment. Copyright(C) 2010 Nomura Research Institute, Ltd. All rights reserved. 37



Augment Human Resource Development
and Training System
BHuman Resource Development Center (new)
® Development of mechanisms for strategic training and development of

core personnel that will lead the next generation

Human Resource
Development Center

HR Training

Strategy Division R Developmen

Division
Establishment and
promotion of
measures and
systems

Planning,
development and
administration of

training
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This document contains statements that constitute forward-looking
statements. These statements include descriptions regarding the intent,
belief or current expectations of the Company or its officers with respect to
the consolidated results of operations and financial condition of the
Company.

Such forward-looking statements are not guarantees of future performance
and involve risks and uncertainties, and actual results may differ from
those in the forward-looking statements as a result of various factors.

The Company does not undertake to revise forward-looking statements to
reflect future events or circumstances.

NRI

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
not intended as a solicitation for investment. Copyright(C) 2010 Nomura Research Institute, Ltd. All rights reserved.

39



References

Consolidated Financial Results for 4Q

Other Financial Result-related Data

Recent Activities (excerpts from articles in magazines, newspapers, etc.)
Example of projects

Other

a bk W DdRE
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1. Consolidated Financial Results for 4Q

Highlights of Consolidated Results <4Q>

(Unit: JPY million)

4Q FY Mar. 2009 4Q FY Mar. 2010 Diff. YoY
(Jan.-Mar.) (Jan.-Mar.) Change
Sales 90,071 86,474] (3,596) (4.0%)
Operating Profit 12,391 7,321 (5,069) (40.9%)
Margiaing Profi 13.8% 8.5%  (5.3P)
Net Income 2,861 3,206 +344 +12.1%
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1. Consolidated Financial Results for 4Q

Sales by Sector <40Q>

(Unit: JPY million)

4Q FY Mar. 2009 4Q FY Mar. 2010 _ YoY
(Jan.-Mar.) SEE (Jan.-Mar.) SERE DI change

Securities sector 33,917 37.7% 30,336 35.1%  (3,581) (10.6%)
Insurance sector 15,241 16.9% 15,330 17.7% +89 +0.6%
Banking sector 6,703 7.4% 8,030 9.3%  +1,326 +19.8%
getgte;rfi”ancia' 6,761 7.5% 6,409  7.4% (351) (5.2%)
Financial sector 62,624 69.5% 60,106 . 69.5% (2,517) (4.0%)
Distribution sector 10,407 11.6% 10,765 12.4% +357 +3.4%
Other sector 17,039 18.9% 15,602 18.0% (1,436) (8.4%)
Total 90,071 100.0% 86,474 100.0%  (3,596) (4.0%)
Nomura Holdings 24,969  27.7% 20,731 24.0% (4,238) (17.0%)
SEVEN & i HOLDINGS 9,557 10.6% 9,6701 11.2% +112 +1.2%

* Figures of Nomura Holdings and SEVEN & | Holdings, in principle, include sales to subsidiaries.

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
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1. Consolidated Financial Results for 4Q
Sales by segment <40Q>

(Unit: JPY million)

4Q FY Mar. 2009 4Q FY Mar. 2010 _ YoY
(Jan.-Mar.) Sl (Jan.-Mar.) S LIt change

Consulting Services 8,055 8.9% 7,394 8.6% (661) (8.2%)

System Development &

System Application Sales 37,847  42.0% 31,042 35.9% (6,805) (18.0%)

System Management &

Operation Services 37,687 41.8% 42,693 49.4% +5,006 +13.3%

Product Sales 6,480 7.2% 5,344 6.2% (1,135) (17.5%)
IT Solution Services 82,015 91.1% 79,080 91.4% (2,935) (3.6%)

Total 90,071 100.0% 86,474 100.0% (3,596) (4.0%)

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
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1. Consolidated Financial Results for 4Q

P/L Highlight <4Q>

(Unit: JPY million)

4Q FY Mar. 2009 4Q FY Mar. 2010 Diff YoY
(Jan.-Mar.) (Jan.-Mar.) ' change
Sales 90,071 86,474 (3,596) (4.0%)
Cost of Sales 64,960 65,727 +766 +1.2%
Subcontracting Costs 31,179 26,991 (4,188) (13.4%)
Gross Profit 25,111 20,747 (4,363) (17.4%)
Gross Profit Margin 27.9% 24.0% (3.9P)
SG&A 12,719 13,425 +706 +5.6%
Operating Profit 12,391 7,321 (5,069) (40.9%)
Operating profit margin 13.8% 8.5% (5.3P)

NRI

not intended as a solicitation for investment. Copyright(C) 2010 Nomura Research Institute, Ltd. All rights reserved.
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1. Consolidated Financial Results for 4Q

P/L Highlight <4Q> continued

(Unit: JPY million)

4Q FY Mar. 2009 40Q FY Mar. 2010 Diff. YoY
(Jan.-Mar.) (Jan.-Mar.) change
Operating Profit 12,391 7,321 (5,069) (40.9%)
:\(I)(;r;-operating gain and 188 205 +17 +9.3%
Dividend income 146 79 (66)
Loss on venture capital (49) 9 +58
Other Income and expense (6,159) (2,757) +3,401
Impairment loss on software (3,050) - +3,050
Is_gsjr?t?e\slaluation of investment (3,362) 44 +3.407
Office relocation cost - (2,777) (2,777)
Income taxes etc. 3,558 1,560 (1,997)
Net Income 2,861 3,206 +344 +12.1%
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2. Other Financial Result-related Data

Depth in Human Resources -NRI's employees + Partners(in Japan & China)

[ ] (head-couny NRI Group ‘s employees
= “°°9r B by — * Management Consultant
A
5 6,500 == B4 e Systems Consultant
S| ©°%°f New graduates 32 o Application Engineer
S| 5.500¢ 292 e Technical Engineer
n 235 .
% 5,000 | e Infrastructure Engineer ...etc.
S| asoof G = Steady increase |_|5ersonnel:
n 3,500 L= (IT engineers are app. 4,500)
FY3/03 FY3/04 FY3/05 FY3/06 FY3/07 FY3/08 FY3/09 FY3/10 FY3/11(E) FY3/12(E)
Offshore development Partners in China Partner Companies in Japan
Subcontracting Costs to China (JPY billion) B Develop e-Partner system
18- 8 regions 20 partners Effective use of M Utilize DevNet
16- ersonnel: three resources B Strengthen relations with management of
- | App. 3,000 partnering companies saacict
) Full Year:
— 121 13.0-15.0 (E)
>
% or Personner.
o A ] App. 7,000
°r Basic contract
ak companies
2l Individual contract
companies
— FY3/03 FY3/04 FY3/05 FY3/06 FY3/07 FY3/08 FY3/09 FY3/10 FY3/11(E) Note: as of March 2010
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2. Other Financial Result-related Data
Capital Investments

Increase resulting from

_ . servicization of systems for
Trends in capital investment ' Nomura HD and Nomura

(JPY billion) Securities: app. JPY 40 bil.
80.0

70.0 * Revision and new development
of shared-online system services

* Investment in hardware required
for expansion of System
Management & Operations
Services

40.0 | 36.4 ' ...etc.

B intangible fixed assets
O tangible fixed assets

0.0

FY3/05 FY3/06 FY3/07 FY3/08 FY3/09 FY3/10 FY3/11(E)
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2. Other Financial Result-related Data
New Data Center

» Construction site for new data center selected
Overview of new data center (fifth center)

Overview of planned construction site for
new data center

M Location: Tama City, Tokyo
W Site area: 19,496.3m? (5,897.63 tsubo)
M Tentative completion date: FYMar.2013

from the actual building.

Use of new data center

M Core base for crowd services

M Base for expanding outsourcing business

Distinctive characteristics of facility:

B Environmental aspects: The facility will use
natural energy and adopt technology that
conserves resources and has high energy
efficiency.

B Safety: Adopts cutting-edge security
equipment

B Reliability: Multiplexed, highly expandable
power system, etc.
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2. Other Earnings-Related Materials

R&D
»Focus on growth areas and continue R&D
(JPY billion) Some R&D topics for FY3/11
61 49 ® Research on domestic and international financial
. markets

® Research and study of banking, BPO, etc.

® Studies with the aim of expanding business in China
® Research to commercialize digital identity (DI)

® Cloud computing

® Studies for various types of navigation at the Center
for Strategic Management and Innovation, etc.

...etc.

Medium and long term 3 years —

|
l Divisions Business-related R&D I
I'| (On-site) R&D || Financial, Manufacturing-Asia, Consulting=Public, etc. | |
l |
1'Technological R&D Information Technology, Manufacturing Technology I
[ . . ..
L Pure research Prediction of the future (social navigation) :
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3. Recent Activities

Resona Bank adopts
T-STAR/RX

® NRI has begun providing Resona Bank with T-STAR/RX,
which supports back-office operations for the
investment advisory businesses of asset management
companies (investment trust advisory companies, trust
banks, banks, life insurance companies, etc.).

W By adopting T-STAR/RX, Resona Bank standardizes
and improves the efficiency of investment advisory
operations (management of executed trades, balance
assessment management, market information
management, trust verification management, fixed-
format document output). Moreover, by using NRI's
shared center server, work and costs resulting from
increased system resources are reduced, and the
system is also ready to secure a high level of fault
tolerance, disaster resistance, and a backup system in
an emergency. This is expected to enhance the quality
of trustee services for investment advisory operations.

y

NRI

Kinyu Keizai Shimbun,
February 15, 2010
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3. Recent Activities

Development of Internet

Banking Services ESINSESTEEE S 57 T8k .
B NRI will progressively begin offering joint-use 5% N DS BN )
. . WG (AT %) % ?? gj{u/\g )2% g ’
(ASP type) Internet banking services for foass) [we]| B G5 | SQLTEHA
financial institutions in FY2011. s | ||| 8 T e
B This system will capitalize on the expertise | | BEIOCEE v
that NRI has built up thus far in development = IS T ES BN
support for Internet banking systems. In i%%%%j% /
addition to providing full banking services HESTEBY P BE ELuEE BEaE __;
includi . f bank f HNBTAE Y VP VA EITMACEE ) Oy
including wire transfers, bank transfers, term A LIRS TISS EIT [Pty
and foreign currency-denominated deposits, %%}ﬁ%%égég%;%%i%é?%%%% i
. CHIBCLEEE ARSIV g ):*\“ O.Z:"ﬁ
and the purchase of investment trusts, the REGIERETRAZY BBasE 253 FE
system will also be compatible with electronic GEBEIBEIBTIRERACR ST BeT] %
. . B2 TCHREARLEAEOEHMEYE | BEHARBE
record monetary claims for corporate clients. @;%%ggig%g%g%ﬁ%;g%% 2
. . . .y . . DLUAFARU Y EETOEE S0V EEER
BNRI is aiming to form affiliations with about 10 fmzé%ﬁc{bfﬁg%%ig%ﬁgﬁofﬁgg T
banks over the next three years. 7 RREI B e BN RHT 0BT B

Japan Financial News, March 26, 2010
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3. Recent Activities

Chugin Securities to adopt NRI ‘
systems

® Chugoku Bank has announced its intention
to significantly increase the number of
accounts at its securities subsidiary,
Tsuyama Securities (name to be changed to
Chugin Securities on May 6, 2010), from the
current 7,000 to 30,000 within three years.
The securities company will adopt NRI's
systems as it begins non-face-to-face
operations such as Internet banking. 7

Regional economy page of the April 16,
2010 edition of Nihon Keizai Shimbun
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3. Recent Activities

Cost reductions for
1 infrastructure development

B NRI launched vPLAT on February 9, 2010. By
patterning and standardizing know how in system
infrastructure method design, this solution
succeeds in drastically reducing infrastructure
development costs.

M vPLAT compiles standard design patterns shared by
many applications for critical operations and is
offered as a standard guideline that “visualizes”
these patterns. In addition, system infrastructure
that is built based on this design are provided
together with virtual appliances and standardized
expertise.

M By using VPLAT, a company’s system development
manager can not only speed up the time it takes to
build system infrastructure and lower the costs
involved, but can also achieve the optimum system
infrastructure for the company.

NRI
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Information Industries and Market News,

February 22, 2010
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4. Examples of Projects

Resona Bank,Limited.

Adoption of T-STAR/RX, a system for discretionary
\ investment management businesses
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5. Others

- Supplementary explanation

B FY March 2011 Consolidated Earnings Model
- Sales of JPY350.0 billion and operating profit of JPY44.0 billion

(Unit:JPY billion)

FY Mar.2009 | FY Mar.2010 |FY Mar. 2011 Ve
(Results) (Results) (Forecasts)* | Difference | Change

Sales 341.2 338.6 350.0 +11.3 +3.4%
Cost of Sales 240.8 245.6 251.0 +5.3 +2.2%
Personnel 54.3 52.9 58.0 +5.0 +9.6%
Subcontracting Costs 121.4 109.8 114.0 +4.1 +3.8%
Depreciation 19.7 29.3 30.0 +0.6 +2.3%
Gross Profit 100.4 92.9 99.0 +6.0 +6.5%

Gross Profit Margin 29.4% 27.5% 28.3% +0.8P
SG&A 50.7 52.9 55.0 +2.0 +3.9%
Operating Profit 49.7 40.0 44.0 +3.9 +9.8%

Operating Profit Margin 14.6% 11.8% 12.6% +0.7P

NRI

Note: Figures are consolidated estimates for preparing this earnings model.
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5. Others ~ Communications

Press conference for
appointment of new president

February 26, 2010
IT and New Society Design Forum 2010  China Center for International Educational

Jointly held by NRI and NTT Data

Promotion of research collaboration with
China’s government-affiliated think tank,

Exchange (CCIEE) in March 2010

Publications
B ~Continuous contrlbutlonsl ~
EwRARE Lo
YrHEE TR Y BB T
ZSUTHAMLLE! Ral X IILf S“ R
WHRORES mﬁ%i‘iﬁﬁ {ﬁ.f&t /X‘ZG)
Press conference held on s _ l'ﬁlzi‘iz()l()
appointment of new president on . B SURA o e

March 12, 2010
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Books published since February 2010
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