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Highlights of Consolidated Results <3Q Total>

(Unit: IPY million)

3Q FY Mar. 2009 30Q FY Mar. 2010 Diff YoY
Total (Apr.-Dec.) ' Total (Apr.-Dec.) ' change
Sales 251,208 252,155 ﬁ +0.
Operating Profit 37,322 32,755 4,566) (12.2%
O ting Profit
i 14.9% 13.0%|  (1.9P)
Net Income 21,651 18,649 (3,001) (13.9%)
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Key Factors in Consolidated Financial Results for Q3 FYMar.2010

® Q3 cumulative consolidated sales are within forecasts

1. There is still no sign of a recovery in sentiment on IT investment in the securities
industry. In this harsh environment, NRI achieved higher sales from the insurance
industry and banking industry, keeping sales steady (up 0.4% YoY).

2. The decline in sales from Consulting Service and System Development & System
Application Sales is offset by higher sales from System Management & Operation
Services and Product Sales.

® Steady progress in optimizing subcontracting costs;
operating profit also in line with forecasts

1. NRI has worked to optimize subcontracting costs, and has made steady progress in
reducing subcontracting costs in System Development & System Application Sales as well
as System Management & Operation Services.

2. At the same time, other costs have been rising not only due to sluggish sales in System
Development & System Application Sales, but also due to higher costs for expansion of
businesses in new fields and the partial front-loading of costs to open new offices.

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
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P/L Highlight <3Q Total>

(Unit: JPY million)

3Q FY Mar. 2009 3Q FY Mar. 2010 Diff. YoY
Total (Apr.-Dec.) Total (Apr.-Dec.) change
Sales 251,208 252,155 +946 +0.4%
Cost of Sales 175,894 179,914 +4,020 +2.3%
Subcontracting Costs 90,266 82,833 7,433) (8.2%
Gross Profit 75,314 72,240  (3,073)  (4.1%)
Gross Profit Margin 30.0% 28.6% (1.3P)
SG&A 37,991 39,485 +1,493 +3.9%
Operating Profit 37,322 32,755 (4,566) (12.2%)
Operating Profit Margin 14.9% 13.0% (1.9P)

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
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P/L Highlight <3Q Total> continued

(Unit: IPY million)

3Q FY Mar. 2009 3Q FY Mar. 2010 _ YoY
Total (Apr.-Dec.) Total (Apr.-Dec.) Diff. change
Operating Profit 37,322 32,755 (4,566) (12.2%)
Non-operating gain and loss 1,829 664 (1,165)
Dividend income 796 285 (511)
Equity in losses of affiliates - (553) (553)
Other Income and expense (1,390) (861) +529
Gain on investment securities - 195 +195
IS_;CDJrli.;:IiIezdIUd.LIU 1 Ul ITIvesulicelit (395) (1’081) (685)
Loss on valuation of stocks of
subsidiaries and affiliates (642) i +642
Impact of applying lease accounting
standards (351) i +351
Income taxes etc. 16,109 13,915 (2,194)
Net Income 21,651 18,649  (3,001) (13.9%)
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Sales by Sector <3Q Total>

3Q FY Mar. 2009
Total (Apr.-Dec.)

Share

3Q FY Mar. 2010
Total (Apr.-Dec.)

Diff.

Share

Securities sector 98,542 39.2% 93,025

Insurance sector 34,920 13.9% 41,580

Banking sector 18,968 7.6% 22,109 8.8%  +3,140 +16.6%

g;ztegrﬁ”ancia' 21,859 8.7% 17,938 | 7.1%  (3,921)  (17.9%)
Financial sector 174,291  69.4% 174,653 | 69.3% +362 +0.2%
Distribution sector 32,518 12.9% 32,759 | 13.0% +241 +0.7%
Other sector 44,399 17.7% 44,741 | 17.7% +342 +0.8%

Total 251,208 100.0% 252,155 | 100.0% +946 +0.4%
Nomura Holdings 72,271 28.8% 65,604 | 26.0%C 26,666) (9.2%5 D
SEVEN & i HOLDINGS 28,625 11.4% 30,929 @ 12.3%  +2,303 +8.0%

*Figures of Nomura Holdings and SEVEN & I Holdings, in principle, include sales to subsidiaries.

NRI
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Sales by segment <3Q Total>

(Unit: JPY million)

3Q FY Mar. 2009 3Q FY Mar. 2010 : YoY
Total(Apr.-Dec.) Shar€ Total (Apr.-Dec.) Share  Diff. . ohge

Consulting Services 24 810 9.9% 21,489

oS, 106401 4243 95778

ation Semicoa 111,298 44.3% 124,316/ 49.3% +13,018 +11.7%
Product Sales 8,697 3.5% 10,569 4.2% +1,872 +21.5%

IT Solution Services 226,397 90.1% 230,665 91.5% +4,267 +1.9%
Total 251,208 100.0% 252,155 100.0%  +946 +0.4%

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
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Order Backlog (Outstanding)

(Unit: JPY million)

At end of 3Q At end of 3Q _ YoY
Diff.

FY Mar.2009 FY Mar.2010 Change
Consulting Services 5,290 4,955 (334) (6.3%)
System Development & 0
System Application Sales 21,324 26,039 G1’284) (4'7E
System Management & 35,659 39,418 3,758  10.5%
Operation Services
IT Solution Services 62,984 65,457 2,473 3.9%
Total 68,274 70,413 2,138 3.1%
Order backlog
e eurrent EY 63,869 63,584 C_ (285) (0.4%D
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Consolidated Statements of Cash Flows

(Unit: IPY million)

3Q FY Mar. 2009 3Q FY Mar. 2010
Total (Apr.-Dec.) Total (Apr.-Dec.)

Cash and cash equivalents

at beginning of period 75,524 28,228

Operating activities 31,360 45,281
Investing activities (25,361) (12,242)
(Except Cash management purpose investment) (28,573) (22,316)
Free Cash Flow 5,999 33,039
(Except Cash management purpose investment) 2,787 22.965
Financing activities (22,328) (10,297)
Cash and cash equivalents at end of period 58,843 50,870
Cash and cash equivalents + 81 411 63,967

Cash Management purpose investment
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Progress With Sales + Consolidated Order Backlog

»The order environment remains difficult

cumulative sales + order backloqg(of which current fiscal year)
(JPY billion)

Annual Sales
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Example of New project

»NRI to begin providing SMBC Friend Securities with STAR-IV
services in January 2010

W Reasons for selecting STAR-IV.

Track record among users, ability to adjust to system changes, expandability of
functional services, high quality management, etc.

(from an NRI news release dated January 18, 2010)

4 N
SMBC7TUZVREEZS

SMBC Friend Securities, Co. Ltd.

Qdopting "STAR-IV” In core systemj

Note: STAR-IV is a shared-online system that supports
back office operations for retail securities companies.
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Cost optimization

»Steady progress in optimizing subcontracting costs, but
other factors are pushing up costs

B NRI has worked to optimize subcontracting costs, and has made steady progress in reducing
subcontracting costs in System Development & System Application Sales as well as System
Management & Operation Services.

M At the same time, other costs have been rising not only due to sluggish sales in System
Development & System Application Sales, but also due to higher costs for expansion of
businesses in new fields and the partial front-loading of costs to open new offices.

Subcontracting Costs divided by Sales

(%) 400
30.0 -
m FY 3/2009
m FY 3/2010
20.0 -
10.0 -
0.0 -

1Q 2Q 3Q
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Capital Investments

»Construction site for new data center selected
Overview of new data center (fifth center)

Overview of planned construction site
for new data center

MLocation: Tama City, Tokyo
mSite area: 19,496.3m? (5,897.63 tsubo)
WTentative completion date: FYMar.2013

will differ from the actual building.

Distinctive characteristics of facility:

M Environmental aspects: The facility will
use natural energy and adopt
technology that conserves resources
and has high energy efficiency.

Use of new data center

M Base for expanding outsourcing

business W Safety: Adopts cutting-edge security
_ equipment
M Core base for crowd services M Reliability: Multiplexed, highly

expandable power system, etc.

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
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NRI's New Internal Information System

» The previous internal system will be completely renewed,
and a new operational process management system will be
launched. This will support further enhancement of project
management quality.

® Foundation for system implementation of NRI's cutting-edge project management.

Progressive system that can be expanded and given additional functions on an ongoing
basis.
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January 26, 2010, Nikkan Kogyo Shimbun
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Yokohama Minato Center

» Completed on December 16, 2009; opening scheduled for
February 2010

Overview of Yokohama Minato Center

M Building to be used: Yokohama Daiya
Building, Floors 10-30

B Area: 31,982m?2
M Opening date: February 2010

B Operations: Primarily financial and
insurance systems

NRI's main offices

Expansion to five centers:
EMarunouchi Center
mKiba Center

mYokohama Center
mYokohama Minato Center
mOsaka Center

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
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Changes in Representative Directors and Appointment
of New President

M Representative Director, Corporate Executive Vice President Tadashi Shimamoto was
appointed as the new president, Representative director, CEO&COQO,effective April 1, 2010.

® Chairman and President , Representative director, CEO&COO Akihisa Fujinuma will be
chairman, director, effective April 1, 2010.

Career
April 1976 Joined the Company

June 2001 Director; Division Manager of Advanced Information
Technology Division

April 2002 Corporate Vice President; Division Manager of Advanced
Information Technology Division

April 2004 Corporate Senior Vice President; Division Manager of
Advanced Information Technology Division; Deputy Division
Manager of Center for Knowledge Exchange & Creation

April 2008 Corporate Executive Vice President in charge of Supervising

f Diicinace Nhviician

June 2008 Representative Director, Corporate Executive Vice President
in charge of Supervising of Business Divisions

April 2009 Representative Director, Corporate Executive Vice President
in charge of Supervising of Business Divisions, Marketing &
Tadashi Shimamoto Business Planning and Retail & Industrial Systems; Division

) Manager of Center for Innovation Systems Research for
Date of birth: February 8, 1954 Management

Bornin Wakayama prefecture October Representative Director, Corporate Executive Vice President
2009 in charge of Supervising of Business Divisions, Marketing &
Graduate of Engineering Department of Business Planning and Retail & Industrial Systems

Kyoto University

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
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This document contains statements that constitute forward-looking
statements. These statements include descriptions regarding the intent,
belief or current expectations of the Company or its officers with respect to
the consolidated results of operations and financial condition of the
Company.

Such forward-looking statements are not guarantees of future performance
and involve risks and uncertainties, and actual results may differ from
those in the forward-looking statements as a result of various factors.

The Company does not undertake to revise forward-looking statements to
reflect future events or circumstances.

NRI

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
not intended as a solicitation for investment. Copyright(C) 2010 Nomura Research Institute, Ltd. All rights reserved.
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Highlights of Consolidated Results <30Q>

(Unit: IPY million)

3Q FY Mar. 2009 3Q FY Mar. 2010 Diiff YoY
(Oct.-Dec.) (Oct.-Dec.) ' change
Sales 85,923 85,272 (650) (0.8%)
Operating Profit 13,603 10,664 (2,938) (21.6%)
Moy iaing Profit 15.8% 12.5% (3.3P)
Net Income 7,419 6,670 (749) (10.1%)

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
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P/L Highlight <30Q>

(Unit: JPY million)

3Q FY Mar. 2009 3Q FY Mar. 2010 Diff YoY
(Oct.-Dec.) (Oct.-Dec.) ' change
Sales 85,923 85,272 (650)  (0.8%)
Cost of Sales 59,592 61,409 +1,817 +3.0%
Subcontracting Costs 31,075 27,404 (3,670) (11.8%)
Gross Profit 26,331 23,863 (2,467) (9.4%)
Gross Profit Margin 30.6% 28.0% (2.7P)
SG&A 12,727 13,198 +470 +3.7%
Operating Profit 13,603 10,664 (2,938) (21.6%)
Operating profit margin 15.8% 12.5% (3.3P)

ml These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are

not intended as a solicitation for investment. Copyright(C) 2010 Nomura Research Institute, Ltd. All rights reserved.



P/L Highlight <3Q> continued

(Unit: JPY million)

3Q FY Mar. 2009 3Q FY Mar. 2010 Diff YoY
(Oct.-Dec.) (Oct.-Dec.) - change

Operating Profit 13,603 10,664 (2,938) (21.6%)
Non-operating gain 475 387 (87)
and loss

Dividend income 252 86 (165)
Other Income and (945) 7 +053
expense

Gain on investment securities - 191 +191

Loss on valuation of investment

securities (303) (188) +114

Equity in losses of affiliates (642) - +642
Income taxes etc. 5,713 4,390 (1,322
Net Income 7,419 6,670 (749)  (10.1%)

ml These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are

not intended as a solicitation for investment. Copyright(C) 2010 Nomura Research Institute, Ltd. All rights reserved.
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Sales by Sector <3Q>

(Unit: JPY million)

3Q FY Mar. 2009 3Q FY Mar. 2010 _ YoY
(Oct.-Dec.) e (Oct.-Dec.) e DIl change

Securities sector 31,644 36.8% 31,150 | 36.5% (494) (1.6%)
Insurance sector 13,708 16.0% 14,152 16.6% +443 +3.2%
Banking sector 6,842 8.0% 7,700 9.0% +858 +12.5%
S;Qtegrfi”ancia' 7,242 8.4% 6,077 | 7.1%  (1,164)  (16.1%)
Financial sector 59,437 69.2% 59,081 | 69.3% (356) (0.6%)
Distribution sector 10,887 12.7% 10,837 | 12.7% (49) (0.5%)
Other sector 15,598 18.2% 15,353 | 18.0% (244) (1.6%)
Total 85,923 100.0% 85,272 | 100.0% (650) (0.8%)
Nomura Holdings 23,237 27.0% 20,852 24.5% (2,384) (10.3%)
SEVEN & i HOLDINGS 9,711 11.3% 9,829 11.5% +117 +1.2%

* Figures of Nomura Holdings and SEVEN & I Holdings, in principle, include sales to subsidiaries.

NRI

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
not intended as a solicitation for investment. Copyright(C) 2010 Nomura Research Institute, Ltd. All rights reserved.
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Sales by segment <30Q>

(Unit: JPY million)

3Q FY Mar. 2009 3Q FY Mar. 2010 _ YoY
(Oct.-Dec.) S (Oct.-Dec.) Shie DIl change

Consulting Services 8,104 9.4% 7,892 9.3% (211) (2.6%)
System Development &

System Application Sales 37,591 43.7% 32,081, 37.6% (5,509) (14.7%)
System Management &

Operation Services 37,208 43.3% 40,660 47.7% +3,451 +9.3%

Product Sales 3,019 3.5% 4,638 5.4% +1,619 +53.6%

IT Solution Services 77,819 90.6% 77,380 90.7%  (438) (0.6%)

Total 85,923 100.0% 85,272 100.0%  (650) (0.8%)

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
ml not intended as a solicitation for investment. Copyright(C) 2010 Nomura Research Institute, Ltd. All rights reserved.
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NRI's New Internal Information System:
Anticipated Effects of System Adoption

___________________ e oo o
W Significant progress in making earnings, projects and individuals’ activities visible from
varied perspectives

Merits for management

Oldentify conditions (progress, revenue and spending, etc.) of all projects in the company from various perspectives

in real time.

OVarious information can be compiled and analyzed by project, division and client, and used in resource .

management. By makmg

OTroubled projects can be identified quickly through alarm information from various viewpoints. 0] peratl ons
Merits for division managers and division staff visible,

_ . - the system
ONecessary information can be accessed when needed, and analyzed from a range of viewpoints. ill helo build
OPipeline for commissioned projects can be ascertained and transitioned, making it possible to form project outlook. Wi €ip bul
OProcedures can be monitored and PDCA for internal control can be utilized. “acom pany

_ : that practices
Merits for project managers cutting-edge
OEnables procedures and evaluations in line with work flow (integrated process management, integration with work proj ect "
flow). Managem ent
OManagement by deal and project without being tied to accounting unit. inthe IT
OManagement information on project can be ascertained by work progress, not just revenue and expenditures In e
Olnformation on past procedures and management information can be accumulated, and used when planning service
similar projects. industry
OEnables budget and result management and future simulations, making it possible to respond with precision. _ '
: _ both in name
Merits for project members and reality.
OEliminates double and triple input so that entries are completed with one input.
OBy entry of progress information, no need to depend on a specific person for information, better information sharing.
OMembers can pursue work by deal and project without worrying about the accounting unit.

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
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NRI's New Internal Information System:
Image of new businesses with the new system

W Integrated management and visibility of operating processes; conjunction
with data and shift to work flow approach

Operating processes

Support for sales operations

Decision-making processes

Support for proposal operations

Support for contract operations

Request for New deal, i . . i i i
aest Contact confirmatian of || Preparation Decision Signature F;reparatloln Preparation| |Presentation,| | Contract
screening sales credit line of estimate Of proposals of contracts| | negotiation settlement
u ]
I Profosal u

Co

Client screening ract

Management of e
SEs e el Management of proposals and decisions

C Contract
Deal/project *Integrated data management (attributes, budgets and ¢3 = prO-
results, revenue/expenditures, resources, etc.) % g cesses
*Management of application, screening and approval o
process (work flow for procedures) e Cg %
*Historical management and monitoring 3 Qo
Simulations, etc. «::D 3 Link with
-~ O registration at

ccounting unit

a

Project execution management

| Request for start by
accountlng unit
Analysis ceeptanc . Employee External Input of _Order for
of results cdochment, Project Costs Purchase || oy | PeSHAEhS | | lissuance of Support for
4 management invoice accounting
Support for analysis Support delivery operations Support for design, development and study operations Support for
invoicing

Completion processes Production processes Procurement processes

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
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3Q FY Mar.2010 Activities

Service Providing Access to Account
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Information Industries and Market News,
November 2, 2009

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
N-{l not intended as a solicitation for investment. Copyright(C) 2010 Nomura Research Institute, Ltd. All rights reserved. 25



3Q FY Mar.2010 Activities

R {EFEAL EP
Collaboration in IT service business I_ L mEEE ST R
SRR ER LTS ER N
E-20kE03E9 R
H B e g 0 g (i i
N LES Y lrEs®
NRI has a_lgreed to work with S_yncron Japan IR % I I
Corporation, the Japanese office of Syncron g%%% é %’w > % %;Z;g T &
International AB, a system development company T e </
i i Er B A Jig & | A D >
based in Sweden, to offer a global operations Lr iy 5 Boi7E 'H‘ 7
integration service. IVRBELAELED % ] 7
Feoruckosad O
. ’ i 3 # 7 Z %T TE oy T S .
N Usmg Syncron_s products, .NRI plans to begin - %% fﬂ; %%% 3 (1) S i% |t {
offering a service that provides integrated %@%ﬁi% gl%%fgéé >
management of procurement, production, sales ’ o -~
: ; - : @Z\bﬁéﬁlﬁéﬁycy‘( o
and inventory using enterprise resource planning STABEVEY FN Y A
. . Yoo R b — -~
(ERP) systems in early 2010.The system will be SEHABURLYDZ fﬁ ~
aimed at the manufacturing industry, which faces é%%%%fgf%g % %
the issue of global operations integration. FEEGREmERE T
BAEE SR ED -
SUBM S BRTEEYS

Nikkan Kogyo Shimbun, December 16, 2009
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3Q

FY Mar.2010 Activities

Society for Promotion of BPO formed

Together with NTT Communications, Wanbishi
Archives and InfoDeliver, all three of which are
involved in the BPO service industry, NRI has
established a Society for Promotion of BPO. NRI
served as the organizer.

M This study group primarily provides information to

companies using BPO, holds seminars, shares

information on establishing an environment for BPO

service companies, and conducts joint reviews.

M These activities will enhance the competitiveness of
companies utilizing BPO, and raise the quality of BPO

service companies, compliance response and
contract management skills.
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3Q FY Mar.2010 Activities

Ubiquitous trial project

committee.

region.

B Nomura Research Institute Shanghai Limited
(NRI Shanghai), one of NRI's China subsidiaries,
IS participating in a standardization committee
promoting the Internet of Things (IOT), which is
billed as China’s new ICT strategy for 2010
onwards, after its approval by the State Council
(November 2009). NRI Shanghai is the first
Japanese company to participate in this

M Wuxi city in Jiangsu province has been
designated as the first model city for IOT. The
Chinese government plans to designate
additional model cities in the future in each

4

NRI

Nihon Keizai Shimbun, December 16, 2009
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3Q FY Mar.2010 Activities

Advice for companies on cutting costs at
headquarters

M In February 2010, NRI will launch a service advising
companies on how to cut costs at headquarters in
affiliation with US consulting firm The Hackett Group.

M Using a database on headquarters operations at US and
European companies developed by The Hackett Group,
this service will objectively compare the operational
efficiency of Japanese companies’ headquarters and
cost conditions to US and European companies of a Nihon Keizai Shimbun, January 14, 2010
similar size and same industry. The client company’s
iIssues will be identified in each operation, and the client
will be advised on ways to optimize costs.

M This is the first consulting service in Japan that utilizes
The Hackett Group’s database, and NRI targets sales of

400-500 million yen within five years. 7
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3Q FY Mar.2010 Activities

Initiatives to revitalize IT service industry I_

B NRI will begin an initiative to revitalize the IT service
industry in collaboration with NTT Data.

M As the first step, “IT and New Society Design Forum
2010” will be held in February 26, 2010. This forum
will give a presentation on the new social vision
achieved by advanced use of IT and the optimum IT
service industries to support this society, and will
also provide advice on the qualities needed in the IT
personnel that will realize these goals.

® NRI plans to consider promoting initiatives such as
education and training on IT and human resource

more attractive.
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development in order to make the IT service industryV

Nikkei Business Daily, December 9, 2009
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Others - Branding Activities

Attended Nomura Investment Forum 2009 Briefing for Individual Investors

New Year Forum 2010 Osaka(Jan. 21, 2009)
(December 3,4, 2009) Tokyo(Dec. 15, 2009)

Tokyo (Jan. 22,2009)
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