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Highlights of Consolidated Results

(Unit: JPY million)

FY Mar.2012 | FY Mar.2013 | Diff. Yoy
Change
Sales 335,554 363,891 +28,336 +8.4%
Operating Profit 43,152 44,013 +860 +2.0%
Operating Profit Margin 12.9% 12.1% (0.8P)
Net Income 32,920 28,610 (4,310) (13.1%)
Earnings per share ¥168.40 ¥145.28 (¥23.12)
Dividends per share ¥52.00 ¥52.00 —

()Impact of extraordinary profit posted in 1Q of the previous fiscal year

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
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Comparison to Forecasts(1)

(Unit: JPY billion)

FY Mar.2012 FY Mar.2013

Results Forecasts*

Sales 335.5 355.0

Operating Profit 43.1 45.0

Operating Profit 12.9%
Margin '

Net Income 32.9 28.0

12.7%

Note: Forecasts were announced on October 26, 2012

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
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Comparison to Forecasts(2) Unit: JPY billion)

FY Mar. 2012

Sales by Segment ResUlis Forecasts®
Consulting 21.6 23.0
Financial IT Solutions 202.6 210.0

Securities 99.8 106.0
Insurance 54.5 52.0
Banking 25.4 27.0
Other financial 22.6 25.0
Industrial IT Solutions 71.9 82.0
Distribution 42.5 43.5
g/lnaorln;{a(;trurmg, service 29 3 385
IT Platform Services 30.7 31.0
Others 8.5 9.0
Sales by Service Results Forecasts*
Consulting Services 36.0 37.0
S R 125.5 134.0
Oheration cowices 164.0 175.0
Product Sales 9.8 9.0
Total 335.5 355.0
INRI  fotinondes 25 a soliaton for investment, Gopymght(C) 2013 Nomura Ressarch metito, Lig. All ights sssemved. |+ o o1 Oetoter g6 gtz o o mouneedon 4



Key Factors in Financial Results for March 2013

® Sales rose 8.4% year-on-year

1. Securities sector sales rose due to the inplementation of STAR-IV at Nomura Securities (including
one-time system application sales).

2. Start of services for Ajinomoto in the manufacturing and service sector.

3. Consulting as well as IT Solutions for banking, asset management and distribution sector sales also
grow positively.

® Operating profit up 2.0%

1. Although conditions were favorable, consulting sector profitability was slightly down.
2. For Financial IT Solutions, utilization rates were up due to the sales increase.
This offset the negative impact of additional costs in the insurance sector in 1Q and lower
valuation of software assets.
1. Industrial IT Solutions’ profitability improved due to the reduction of unprofitable projects.
2. IT Platform Services cost was up due to the start of the depreciation of new data center and
disposal of existing DC.

® Net income was down 13.1% YoY due in part to extraordinary profit
posted in FY March 2012 (net income rose in real terms)

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
ml not intended as a solicitation for investment. Copyright(C) 2013 Nomura Research Institute, Ltd. All rights reserved. 5



' NRI partially revised its business segments on April 1, 2012 to reflect reorganization. Year-
! on-year comparisons use the figures for the same period in the previous year for the

(Unit: JPY million)

FY Mar.2012 Share FY Mar.2013 Share Diff. CFT:rTge
Consulting 21,685 6.5% 22,761 6.3% +1,075 +5.0%
Financial IT Solutions 202,628 60.4% 219,754 60.4% +17,125 +8.5%
Securities 99,887  29.8% 115,904 31.9%
Insurance 54,594  16.3% 50,162 13.8% (4,43 (8.1%)
Banking 25,471 7.6% 27,909 7.7% +2,437 +9.6%
Other financial 22,674 6.8% 25,778 7.1% +3,104 +13.7%
Industrial IT Solutions 71,918 21.4% 83,615 23.0% +11,696 +16.3%
Distribution 42,527 12.7% 44,806 © 12.3% +2,279 +5.4%
Manutacturing, service 29,391  8.8% 38,808 10.7%  +9,416 +32.0%
IT Platform Services 30,788 9.2% 28,850 7.9% (1,938) (6.3%)
Others 8,532 2.5% 8,910 2.4% +377  +4.4%
Total 335,554 100.0% 363,891 100.0% +28,336  +8.4%
Nomura Holdings 89,473  26.7% 100,984 | 27.8%
Seven & i Holdings 39,998 11.9% 44,984 12.4% +4,986 +12.5%

*Figures of Nomura Holdings and Seven & i Holdings, in principle, include sales to subsidiaries.
These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
ml not intended as a solicitation for investment. Copyright(C) 2013 Nomura Research Institute, Ltd. All rights reserved.




Segment performance results

Hincluding Inter-segment sales for each segment
9 9 9 (Unit: JPY million)

FY Mar.2012 FY Mar.2013 Diff. CrT;)rTge

Consulting Sales 21,807 22,908 | +1,101 +5.0%
OP 3,011 2,807 (203) (6.7%)
OPM 13.8% 12.3% (1.6P)

Financial IT Solutions Sales 202,719 219,916 = +17,197 +8.5%
OP 21,433 22,300 +866 +4.0%
OPM 10.6% 10.1% (0.4P)

Industrial IT Solutions Sales 72,236 83,662  +11,426 +15.8%
OP 4,259 6,486 | +2,227 +52.3%
OPM 5.9% 7.8% +1.9P

IT Platform Services Sales 104,857 103,376 @ (1,481) (1.4%)
OP 11,230 10,070 | (1,159) (10.3%)
OPM 10.7% 9.7% (1.0P)

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
m‘ not intended as a solicitation for investment. Copyright(C) 2013 Nomura Research Institute, Ltd. All rights reserved. 7



Sales by Service

(Unit: JPY million)

FY Mar.2012  Share FY Mar.2013 = Share Diff. Yoy

Change

Consulting Services 36,098 10.8% 39,078 10.7% +2,979 +8.3%
System Development &

et Ao Bl 125,556  37.4% 140,478 38.6%C+14,921 +11.9%

ororation Seryicen 164,084 48.9% 174,990 48.1% +10,905 +6.6%

Product Sales 9,815 2.9% 9,344  2.6% (470) (4.8%)

Total 335,554 100.0% 363,891 100.0% +28,336  +8.4%

INRL  fof monded s a salictaton or nvestment, Copyigh(Cy 2013 Nomura Researoh Istict. Lig. Allights resemved. - o g



P/L Highlight

(Unit: JPY million)

FY Mar.2012 FY Mar.2013 Diff. CFT;)rTge
Sales 335,554 363,891  +28,336 +8.4%
Cost of Sales 235,515 262,315 426,799 +11.4%
Subcontracting Costs 112,039 116,166 +4,127 +3.7%
Gross Profit 100,038 101,575 +1,536 +1.5%
Gross Profit Margin 29.8% 27.9% (1.9P)
SG&A 56,886 57,561 +675 +1.2%
Operating Profit 43,152 44,013 +860 +2.0%
Operating Profit Margin 12.9% 12.1% (0.8P)

NRI

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
not intended as a solicitation for investment. Copyright(C) 2013 Nomura Research Institute, Ltd. All rights reserved.




P/L Highlight continued

(Unit: JPY million)

FY Mar.2012 FY Mar.2013 Diff. Yoy
Change

Operating Profit 43,152 44,013 +860 +2.0%
Non-operating gain and loss 1,533 1,841 +307

Equity in earnings of affiliates 110 339 +228
Other Income and Expense 11,518 (2,988) (14,506)

Gain on sales of subsidiaries and

affiliates' stocks 8,564 B (8,564)

Bonus dividends income 3,010 — (3,010)

Gain on negative goodwill — 4,661 +4,661

Los_s on sales of property and . (7.732) (7.732)

equipment
Income taxes etc. 23,283 14,260  (9,023)
Net Income 32,920 28,610 (4,310) (13.1%)

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
ml not intended as a solicitation for investment. Copyright(C) 2013 Nomura Research Institute, Ltd. All rights reserved. 10



Cash Flow

(Unit: JPY million)

FY Mar. 2012 | FY Mar. 2013 CFT;)rTge

Operating activities 53,067 68,364 +28.8%
Investing activities (47,731) (36,019) (24.5%)
(Except Cash management purpose) (25,299) (34,055) +34.6%

Free Cash Flow 5,335 32,345 +506.3%
(Except Cash management purpose) 27,767 34,309 +23.6%
Financing activities (10,438) (10,487) +0.5%
Net increase in Cash and cash equivalents (5,041) 22,579 —
(Except Cash management purpose) 17,391 24,543 +41.1%

Cash and cash equivalents at end of year 77,043 99,623 +29.3%
Cash and cash equivalents + 121,601 145 974 +20.0%

Cash Management purpose investment

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
ml not intended as a solicitation for investment. Copyright(C) 2013 Nomura Research Institute, Ltd. All rights reserved. 11



Order Backlog (Outstanding)

(Unit: JPY million)

At end of At end of Diff YoY
March 2012 March 2013 Change
Consulting 3,586 4 641 +1,054 +29.4%
Financial IT Solutions 110,579 118,645 +8,066 +7.3%
Industrial IT Solutions 43,572 50,930 +7,358 +16.9%
IT Platform Services 15,468 14,222 (1,246) (8.1%)
Other 2,035 2,572 +536 +26.4%
Total 175,242 191,012 +15,769 +9.0%
Order backlog 174,440 190,265 | 415,824  +9.19

in the next FY

NRI

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are

not intended as a solicitation for investment. Copyright(C) 2013 Nomura Research Institute, Ltd. All rights reserved.
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Sales+Consolidated Order Backlog

®Initial order backlog (of which current fiscal year) is solid
order backloqg (of which current FY) + cumulative sales

(JPY billion) |
¢
*
300
L 2
+-FY2012.3
-3-FY2013.3
» m-FY2012.4
200
Z
100 : l ; : .
at end of at end of at end of at end of at end of
March 1Q 2Q 3Q FY

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
m‘ not intended as a solicitation for investment. Copyright(C) 2013 Nomura Research Institute, Ltd. All rights reserved.
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Initiatives in Each Segment

» Aiming to secure large-scale projects, acquire new customers, and expand business with
existing customers

Consulting

Financial IT Solutions

Securities

Insurance

Banking

Other financial

Industrial IT Solutions

Distribution

Manufacturing,
service and other

Initiatives in Fiscal March 2014

*Acquire large clients, and support IT department restructuring (PMO, etc.,), operations
consulting, global projects, etc.

-Upgrade IT systems at Nomura Securities in Japan (full-scale next step after
introduction of STAR-IV)

*Generate more inquiries about shared-online service (STAR-IV) accompanying support
for regulatory changes for Japanese ISAs, etc.

*Work to secure new and additional projects for existing large customers
*Expand business of life and non-life insurance companies

*Acquire new releases and new clients with Value Direct Internet banking system
*Transition and establish introduction of Bestway/JJ to mega-banks

-For asset management ASP, (1) strengthen front-line and mid-level services and (2) update
services utilizing cloud technology and pursue BPO businesses

*Respond to domestic and overseas expansion by major client

*Aim to develop new clients and expand business with existing clients through cooperation
between consulting and systems

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
MI not intended as a solicitation for investment. Copyright(C) 2013 Nomura Research Institute, Ltd. All rights reserved. 15



Key Factors in Earnings Forecast for FY March 2014

® |[nquiries from clients, primarily in the financial sector, are increasing.
The business environment is improving and NRI is pursuing vigorous growth

® Real growth in net sales exceeding 5%, excluding the temporary effect of

system application sales in the previous fiscal year.
® Strong need for updating of clients’ core systems and aging IT infrastructure.

® Positive start with order backlog also up 9.0% at end of March

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
ml not intended as a solicitation for investment. Copyright(C) 2013 Nomura Research Institute, Ltd. All rights reserved. 16



Forecasts for FY March 2014

[Full Year] (Unit: JPY billion)
FY Mar.2013 FY Mar.2014 Diff YoY
(Results) (Forecasts) change
Sales 363.8 370.0 +6.1 +1.7%
Operating Profit 44.0 47.0 +2.9 +6.8%
Margiaing Profi 12.1% 12.7% | +0.6P
Net Income 28.6 30.0 +1.3 +4.9%
Earnings per share ¥145.28 ¥151.81 +6.53
Dividends per share ¥52.00 ¥52.00 — -
Payout Ratio 35.9% 34.3% (1.6P)

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
ml not intended as a solicitation for investment. Copyright(C) 2013 Nomura Research Institute, Ltd. All rights reserved. 17



Sales Forecasts by Segment for FY March 2014

[Full Year) (Unit; JPY billion)
FY Mar.2013 snare | FY Mar. 2014 Share Diff. YoY
(Results) (Forecasts) change
Consulting 22.7 6.3% 24.0 6.5% +1.2 +5.4%
Financial IT Solutions 219.7 60.4% 220.0 § 59.5% +0.2 +0.1%
Securities 1159 31.9% 106.0 § 28.6% (9.9 (8.5%)
Insurance 50.1 13.8% 58.0 15.7% +7.8 +15.6%
Banking 27.9 1.7% 30.0 8.1% +2.0 +7.5%
Other financial 25.7 7.1% 26.0 7.0% +0.2 +0.9%
Industrial IT Solutions 83.6 23.0% 84.0 | 22.7% +0.3 +0.5%
Distribution 44.8 12.3% 45.0 | 12.2% +0.1  +0.4%
Manutacturing, service 388 10.7% 39.0 | 10.5% +0.1  +0.5%
IT Platform Services 28.8 7.9% 33.0 8.9% +4.1 +14.4%
Others 8.9 2.4% 9.0 2.4% +0.0 +1.0%
Total 363.8 100.0% 370.0 §100.0% +6.1 +1.7%

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
ml not intended as a solicitation for investment. Copyright(C) 2013 Nomura Research Institute, Ltd. All rights reserved. 18



Sales Forecasts by Service for FY March 2014

[Full Year] (Unit: JPY billion)
Consulting Services 39.0 10.7% 39.00 10.5% (0.0) (0.2%)
Syatem Apphoation Sales 140.4 38.6% 141.0| 381% +05 +0.4%
o e 174.9 48.1% 181.0] 48.9% +6.0 +3.4%
Product Sales 9.3 2.6% 9.0 2.4% (0.3) (3.7%)

Total 363.8 100.0% 370.0] 100.0% +6.1 +1.7%

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
ml not intended as a solicitation for investment. Copyright(C) 2013 Nomura Research Institute, Ltd. All rights reserved. 19



CAPEX, R&D and Depreciation Forecasts for FY March 2014

[Capital Expenditure, R&D]

[

NRI

D

(Unit: JPY billion)

FY Mar.2013 FY Mar. 2014

(Results) (Forecasts) LI VoY Enage

Capital Expenditure 31.0 32.0 +0.9 +3.1%

Tangible 14.8 13.0 (1.8) (12.6%)

Intangible 16.1 +2.8 +17.5%

R&D 3.6 (0.1) (3.9%)

epreciation and Amortization]

FY Mar.2013 FY Mar. 2014 :

(Results) (Forecasts) DA oY elEngs

Total 42.4 33.0 (9.4) (22.3%)

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
not intended as a solicitation for investment. Copyright(C) 2013 Nomura Research Institute, Ltd. All rights reserved.
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External Environment (Medium to long-term)

®The business environment is a tailwind for NRI.

Acceleration of global

expansion by Japanese
customers engaging with Asian
\growth

Expectations of global development
capabilities, primarily in Asia

External environment Expectations for NRI
4 ) A . )
Definite expansion in the need for
Shift from ownership to use “industry standard business platforms”
which NRI aspires to deliver
- J N\ J
a ) 4 )
More and more IT departments Expanding need for IT department
are not able to adapt to support consulting and system review
using their own capabilities
J \_ J
) 4 )

J \_ J

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
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Toward Medium to Long-term Growth: “Vision 2015”

Growth potential: To achieve 7% growth

Earning capacity : OPM of 13% or more |

Powerful portfolio

Greater advancement of services in

_solutions (business platform) y

financial sector
» Create more industry-specific, standardized

Expansion into industry-related sectors
»Win more customers in the industry sector by
tapping our existing strengths

Strengthen and expand business in

China and Asia
» “Second NRI” in China and Asia

Increase productivity and develop human
resources

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
ml not intended as a solicitation for investment. Copyright(C) 2013 Nomura Research Institute, Ltd. All rights reserved.
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Toward Medium to Long-term Growth

® Focus on ma_intaining and expanding medium and long-term growth track

Sales
(JPY billion) w Sales

—Operating Profit

400 -

300

200

100

0 |

VD o P NP AP o PP P AP 0P 0P QP AP AP LY @
S NN SN RN RN S RN AR NSNS
N

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
ml not intended as a solicitation for investment. Copyright(C) 2013 Nomura Research Institute, Ltd. All rights reserved.
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Current External Environment

»NRI expects improvement in clients’ software investment, including support for
aging infrastructure and financial system reforms, etc.

Changes in external environment End of support for

Windows XP
Financial crisis _ Market revitalization and Fi ial svst ¢
L Economic recession improvement in economic sentiment Inelne el SeiEhn Netelire
—Deterioration in Increase in trading volume and share prices *Japanese ISAs (Jan. 2014-)
corporate earnings *New BOJ-Net (Beginning 2014-)

|
> Fiscal 2008 - >\ | Fiscal 2012 > Fiscal 2013 >

_ ’ ’ ANew fiscal year ~ Eamings Alnvestment
investment plans e > plans revised

N TN ~ L~ "~ Alllnl frea Y B oY aYe
Postponed system renewal support
Upgrading of core systems

Prolonged IT

investment freeze Regulatory change support
—system aging Increase in new subscriptions to shared-
online services

New product and
new technology support

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
m‘ not intended as a solicitation for investment. Copyright(C) 2013 Nomura Research Institute, Ltd. All rights reserved. 25



Current External Environment

» Many large-scale project proposals anticipated this fiscal year. NRI will definitely
get orders and execute projects.

Strength of inquiries (as of April)

Examples of large-scale project inquiries

Finance Next step in upgrade of Nomura Securities’ retail system in Japan
Support for Japanese ISAs (STAR-IV, Bestway, individual securities firms)
Update of core system of internet bank B syston
Construction of next-stage life insurance system irastructure upgrads
Design and development of core system for insurance : Ebport oy
Infrastructure update for asset management company regulatory changes
Industry Restructuring of core system for apparel company

Core system/

System for telecommunications company B stucture uparall

IT Platform Large-scale network system for public utility
Core system/
infrastructure upgrade

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
ml not intended as a solicitation for investment. Copyright(C) 2013 Nomura Research Institute, Ltd. All rights reserved. 26



Promotion of Key Strategies for Vision 2015

Examples of Key Strategies

: ® Expand number of large clients, overseas and operation
Consultlng consulting, IT department structural reform, etc.

® Support Nomura Securities’ system upgrade projects in Japan
(after STAR)

® Expand business domains for industry-standard business
platforms

Financial IT Solutions

Industrial IT Solutions|| ® Expand customer base in industrial segment

Global ® Expand Sl projects for Japanese customers, expand global
SCM business, etc.
® Strengthen competitiveness of system infrastructure, including
System Platform Use of T1DC

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
ml not intended as a solicitation for investment. Copyright(C) 2013 Nomura Research Institute, Ltd. All rights reserved.
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Consulting Financial T Sol
Expand number of large clients, overseas and operation consulting,
IT department structural reform, etc.

»Expand large client assets with goal of being Asia’s No. 1 consulting firm

»Also aim to build relationships with potential IT solution clients through
operation consulting and |IT department restructuring

Expand large client assets
in Japan

Build foundations for
expanding number of
Asian clients

Expand operation (x IT)
consulting

IT department
structural reform

[
E
[

|
|
|

NRI

» Strengthen interaction with clients in order to expand business
with large clients

* Aim for concept design right through to subsequent execution
in whole-company structural reform

« Partner with Tokyo offices for strategic orders of global projects
Enhance overseas network (offices) and strengthen
management structure

*Design and reform operation systems (marketing and channel
reforms, CRM, global management infrastructure integration
(Bl), SCM, procurement support, etc.)

*Formulate plans and support implementation for IT department
restructuring

*Support formulation of growth strategies for information
subsidiaries

*Support redesign of relationships with IT vendors, etc.

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
not intended as a solicitation for investment. Copyright(C) 2013 Nomura Research Institute, Ltd. All rights reserved.
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Financial IT Solutions Id.lm
Nomura Securities’ Systems Upgrade Projects in Japan

» Taking the next step, following introduction of STAR-IV, aimed at upgrading
systems in Japan
»Projects also remaining at high level this fiscal year

2011 2012 2013 2014 2015 2016-

STAR-IV Implementation

*System Integration : _ _
*Investment of NRI STAR-IV in service

Additional functions

| \Use of I-STAR system >

Next step in

Prbgressive upgrade of other>
system renewal

existing systems

Transfer to new DC >
<

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
ml not intended as a solicitation for investment. Copyright(C) 2013 Nomura Research Institute, Ltd. All rights reserved. 29



Financial IT Solutions IFdI.:I.
Expand Territory in Industry Standard Business Platforms

BExpansion of industry-standard business platforms will accelerate

Expansion of client — - Expansion of front office
base with existing @trong existing services) services

Services
Support for STAR_|V
Japanese STAR-IV NRI advisor
1 -STAR platform

Support for
new BOJ-Net I'STAR

« T-STAR ‘ Internet trading
Support for BESTWAY SyStem
Japanese  Bestway/JJ
| e- JIBAI
_ Y, \_ Y,

SPESIE Ol Development of new
to existing services sectors
BPO business Value Direct
InsCALI
(Compulsory automobile liability insurance L )
\_ support service for insurance companies) y

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
ml not intended as a solicitation for investment. Copyright(C) 2013 Nomura Research Institute, Ltd. All rights reserved. 30



Financial IT Solutions i
(Eg.: Securities) Expansion of STAR-IV Business G
» Inquiries increasing involving adaptation to major regulatory changes, including
Japanese ISAs, etc. e e
: Aiming for :
, , | acquisition of other i
| . g
' major securities |
\\ ! firms !
THE S TAR
red o _ Industry leader
® Shared Online service:STAR-IV Nomura Securities Nomura Securities
January 2013
ond tier — small and medium- 2nd-tier and Mito Securities (scheduled for Sept.)
sized securities firms small and medium- Other inquiries increasing
®Tokai Tokyo Securities (2008) sized securities firms
@ SMBC Friend Securities (2010) ) 2nd-tier and
®Marusan Securities(2011) 951 companies (%) small and medifl_.lm-sized securities
Irms
Until 2012 January 2013 Support for A few years’ time
regulatory changes
(*)as of March 2013 -Japanese ISAs, etc.

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
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Financial IT Solutions
(Eg.: Insurance) Expansion of Shared-Online Services in Insurance —

» Started provision of InsCALI, a shared service for compulsory automobile liability insurance for
insurance companies

B Service commenced at two companies

__INSCALINEW!

Insurance company or}
cooperative

N2 2

< €e-JiBAi-

Agency

8 N

>@< FHHKK

Used by 12
companies
Over 90% of market

share
o fbt, i,
aiLd i Certificate issuance

[
I
I
I
I
I
I
I
I
ScCOM CILEERRRIESH Account :
I
I
I

External
institutions

Certificate file management

Reinsurance

Policy management

Started provision of
\ INnSCALI service / g 2 o

Claimants
(Party who caused
an accident,
aggrieved party)

Expiration and continuation
management

I

i

The General
Insurance
Association of
Japan

N

i

Accident and
payment
management

Research
offices

— )

ﬁ————————-’

NB. e-JIBAI: Shared agency system for compulsory automobile liability insurance
MI These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
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Financial IT Solutions
(Eg.: Banking) Expand Solutions in Banking

»Increase the number of clients for Value Direct, the Internet banking service
»Promote transition of Bestway/JJ to mega-bank system

Value'Direct

Internet banking service

Decision to adopt at 12 companies (Note 1)
(In operation at 7 companies)

Support for regulatory changes
-Japanese ISAs, etc.

Collaboration with

Nihon Unisys Bestway

Core Banking system
utilizing BANKSTAR®Note 2 Over-the-counter mutual funds

sales system solution

_ Transition and introduction to mega-banks
1. As of April 2013 _ , Decision to adopt at 107 companies (Note 3)
2. Registered trademark of Nihon Unisys, Ltd.
3. As of end-March, 2013

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
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Industrial IT Solutions
Expand Customer Base in Industrial Sector

»Develop and expand business with new key clients through selection and focus

Distribution Manufacturing Services Telecommuni- Other Examples of
cations success so far

‘ ® T department structural reform ( Ehiseidd )

[1 [1 [1 |

Development

‘ - [PRImE EISEUI SUENEg]) and business Telecom

L L L | expansion company
‘ ° panS|on of ERP business with new

clients

Ll Ll Ll | ( Ajinomoto )

‘ ® Support for global business expansion

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
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Global Initiatives

Strengthen and Expand Business, Primarily in China and Asia

~

/ Consulting Business

M Partner with Tokyo offices to
strategically obtain orders in order to
build stable local client base
® Expansion of business in domains

where extensive experience in Japan

creates differentiation
Eg.: automobiles, telecommunications, local
and urban planning, etc.

>

tran

office
® China (Shanghai), India, Thailand,
etc.

[} than anAd anhanAana Aviareanc
L LIITII Allu Tlllialivut uvccjloTtao

)]

n Q

-

\_ J

NRI

o

Industrial IT Sol.

IT Solutions Business \

Support for expansion by Japanese companies
B Support Seven & | overseas expansion
®China (Beijing, Chengdu, etc.)
®Indonesia
®North America, etc.
B Provide global SCM solutions
® Introduced by approx. 66 companies with 122
offices in 15 countries
B Joint venture with Mitsubishi Corporation
(iVision): Shanghai
M Strengthen BPO business: NRI Dalian
B Offshore development: NRI FT India
B Asset management-related (I-STAR/GV, etc.)

v

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
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Global Initiatives
Strengthen Overseas Offices, Primarily in China and Asia

» Accelerating pace of reorganization and enhancement of offices

NRI Europe

Moscow Branch NRI Beijing

- NRI Pacific
NRI Shanghai NRI Dalian

NRI Hong Kong \

\ NRI America

NRI Europe \ NRI America / \
Luxembourg Branch s NRI Seoul Dallas Branch Office \
NRI India

(February, 2013)
NRI Taiwan

NRI Financial
Technologies India

NRI Thailand

(January, 2013)

NRI APAC Manila Branch

NRI APAC

Jakarta Representative Office [l ' sotion conter
NR'% . Consulting center

. IT and consulting center

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
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System Platform

Strengthen Competitiveness of System Infrastructure — Use T1DC

» Inquiries at Tokyo Data Center 1 are firm

Industrial IT Sol.

Global

» Planning underway for new data center in Osaka area to respond to growing need for

BCP/DR

Osaka area

Tokyo area

New data center (planned)
Hokusetsu, Osaka Prefecture (land acquired)

Tokyo Data Center 1
Nov. 2012

.~ (total floor area) 38,820 m?
¥ (Reception capacity) 40K KVA

Osaka Data Center

(completion) 1992
| (total floor area)18,695 m?

Hiyoshi Data Center
(completion) 1985

(total floor area) 20,820 m?
(Reception capacity) 10K KVA

Yokohama Data Center 1
(completion) 1990

(total floor area) 20,480 m?
(Reception capacity) 10K KVA

Yokohama Data Center 2
(completion) 2007

(total floor area) 15,888 m?
(Reception capacity) 15K KVA

MI These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are

not intended as a solicitation for investment. Copyright(C) 2013 Nomura Research Institute, Ltd. All rights reserved.

37



System Platform

Strengthen Infrastructure Cost Competitiveness
— Promote “Financial Cloud”

»Promote construction of “NRI Financial Cloud” at Tokyo Data Center 1

»Increase cost efficiency by building IT infrastructure for shared-online services in the cloud
» Also facilitate lower cost DR strategies

Overview of NRI Financial Cloud

Provide cloud services tailored to the level of demand
at financial institutions
- N
e T-STAR Bestway
-2 i’Hl’i’ i'E:“ T}}H (planned) || (planned)
( Financal
Servers and storage
NRICloud 9
Disaster recovery (DR) network
Shared network resources layer
Y,

BCP/DR

Osaka area data center

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
m‘ not intended as a solicitation for investment. Copyright(C) 2013 Nomura Research Institute, Ltd. All rights reserved.
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Capital Investments

» Capital expenditure forecast to be ¥32.0 billion

Trends in capital investments

(JPY billion)
80 - 70.0  Increase resulting from
M Intangible Asset servicization of systems for
. — Nomura HD and Nomura
Tangible Asset s . — . :

60 - Securities: app. JPY 40 bil. Investment in intangible fixed
assets
elnvestment in shared-online

4 : : :
901 599 36 1.0 320 services to support financial

| regulatory changes, etc.
20 -
17. 18. Investment in tangible fixed
assets
(FY)

0 T
073 083 133 143(e) *Construction of financial cloud
*Updating of data center-related
Dopre- | 19.7 | 16.5| 207 | 30.9| 30.6| 30.8| 424 33.0 facilities, etc. p
(JPY billion)
INIRI  notintondod as a saictaton or investment. Capyright(C) 2013 Nomura Researon Instiute, L. Al ghts seserved. |+ o1 39



This document contains statements that constitute forward-looking statements.
These statements include descriptions regarding the intent, belief or current
expectations of the Company or its officers with respect to the consolidated results
of operations and financial condition of the Company.

Such forward-looking statements are not guarantees of future performance and
involve risks and uncertainties, and actual results may differ from those in the
forward-looking statements as a result of various factors.

The Company does not undertake to revise forward-looking statements to reflect
future events or circumstances.

Figures given in the reference data related to the financial results forecasts are
figures which are only intended to convey the Company’s current circumstances
and outlook. The Company does not undertake to revise the forecasts to reflect
new information or circumstances.

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
ml not intended as a solicitation for investment. Copyright(C) 2013 Nomura Research Institute, Ltd. All rights reserved. 40
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1. Other Financial Result-related Data
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1. Other Financial Result-related Data

Highlights of Consolidated Results <4Q>

(Unit: JPY million)

40Q FY Mar. 2012 4Q FY Mar. 2013 Diff YoY
(Jan.-Mar.) (Jan.-Mar.) ' Change
Sales 91,175 103,531 +12,355 +13.6%
Operating Profit 12,527 12,722 +194 +1.6%
Margin 9 Front 13.7% 12.3% (1.5P)
Net Income 8,425 8,133 (292) (3.5%)

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
ml not intended as a solicitation for investment. Copyright(C) 2013 Nomura Research Institute, Ltd. All rights reserved. 42



1. Other Financial Result-related Data

Sales by Segment <40Q>

(Unit: JPY million)

QN B guage LML srae it o
Consulting 6,403 7.0% 6,232 6.0% (170) (2.7%)
Financial IT Solutions 55,034 60.4% 65,203 63.0% +10,168 +18.5%
Securities 28,283 31.0% 38,916 | 37.6% +10,632 +37.6%
Insurance 13,539 14.8% 11,683 11.3% (1,855) (13.7%)
Banking 7,035 7.7% 7,606 7.3% +570 +8.1%
Other financial 6,175 6.8% 6,996 6.8% +820 +13.3%
Industrial IT Solutions 18,606 20.4% 22,448 | 21.7%  +3,842 +20.7%
Distribution 10,608 11.6% 11,584 | 11.2% +976 +9.2%
Manufacturing, service 7,997 8.8% 10,864 | 10.5% +2,866  +35.8%

and other ' ' '
IT Platform Services 8,898 9.8% 7,310 7.1% (1,588) (17.8%)
Others 2,232 2.4% 2,336 2.3% +103 +4.6%
Total 91,175 100.0% 103,531 100.0% +12,355 +13.6%
Nomura Holdings 26,004 28.5% 34,208 33.0%  +8,204 +31.5%
Seven & i Holdings 10,626 11.7% 11,547 | 11.2% +920 +8.7%

*Figures of Nomura Holdings and Seven & i Holdings, in principle, include sales to subsidiaries.

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
not intended as a solicitation for investment. Copyright(C) 2013 Nomura Research Institute, Ltd. All rights reserved.
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1. Other Financial Result-related Data

Segment performance results <4Q>

Hmincluding Inter-segment sales for each segment (Unit: JPY million)

4Q FY Mar. 2012 4Q FY Mar. 2013 Diff YoY
(Jan.-Mar.) (Jan.-Mar.) Change

Consulting Sales 6,432 6,294 (137) (2.1%)
OP 1,268 908 (359) (28.3%)
OPM 19.7% 14.4% (5.3P)

Financial IT Solutions Sales 55,043 65,242 | +10,199 +18.5%
OP 6,768 7,500 +732 +10.8%
OPM 12.3% 11.5% (0.8P)

Industrial IT Solutions Saies 18,767 22,464 +3,696 +19.7%
OP 1,286 1,963 +676 +52.6%
OPM 6.9% 8.7% +1.9P

IT Platform Services Sales 28,473 25,837 (2,635) (9.3%)
OP 2,685 1,823 (862) (32.1%)
OPM 9.4% 7.1% (2.4P)

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are

not intended as a solicitation for investment. Copyright(C) 2013 Nomura Research Institute, Ltd. All rights reserved.
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1. Other Financial Result-related Data

Sales by Service <4Q>

(Unit: JPY million)

R e S5 s on e

Consulting Services 9,885 10.8% 10,718] 10.4% +832 +8.4%
oatem Anmoaor Sales 36,057  39.5% 42,628| 41.206+6,570 +18.29%)
ororation Seryicen 41,689  45.7% 47,228 456% +5539 +13.3%
Product Sales 3,542 3.9% 2,955 2.9% (587) (16.6%)
Total 91,175 100.0% 103,531/100.0%+12,355 +13.6%

NRI

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
not intended as a solicitation for investment. Copyright(C) 2013 Nomura Research Institute, Ltd. All rights reserved.
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1. Other Financial Result-related Data

P/L Highlight <40Q>

(Unit: JPY million)

4Q FY Mar. 2012 4Q FY Mar. 2013 Diff. YoY
(Jan.-Mar.) (Jan.-Mar.) change
Sales 91,175 103,531 +12,355 +13.6%
Cost of Sales 64,198 76,208 +12,009 +18.7%
Subcontracting Costs 31,179 27,838 (3,340) (10.7%)
Gross Profit 26,977 27,323 +346 +1.3%
Gross Profit Margin 29.6% 26.4% (3.2P)
SG&A 14,449 14,600 +151 +1.0%
Operating Profit 12,527 12,722 +194 +1.6%
Operating Profit Margin 13.7% 12.3% (1.5P)

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
ml not intended as a solicitation for investment. Copyright(C) 2013 Nomura Research Institute, Ltd. All rights reserved. 46



1. Other Financial Result-related Data

P/L Highlight <40Q>

(Unit: JPY million)

40Q FY Mar. 2012 4Q FY Mar. 2013 _ YoY
Diff.
(Jan.-Mar.) (Jan.-Mar.) change

Operating Profit 12,527 12,722 +194 +1.6%
Non-operating gain and loss 282 346 +64
Other Income and expense 697 (7) (704)

Income taxes etc. 5,081 4,929 (152)

Net Income 8,425 8,133 (292) (3.5%)

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
ml not intended as a solicitation for investment. Copyright(C) 2013 Nomura Research Institute, Ltd. All rights reserved.
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I Figures other than the full year financial results forecasts (sales, operating

1. Other Financial Result-related Data I profit, ordinary profit, net income, excluding breakdowns) are for reference only. i

________________________________________________________________

(Unit: JPY billion)

[1H] FY Mar.2013 FY Mar.2014 Diff. YoY
1H (Results) 1H (Forecasts) Change
Sales 174.3 178.0 +3.6 +2.1%
Operating Profit 20.5 22.0 +1.4 +6.9%
ﬁg%ﬁﬁing P 11.8% 12.4% +0.6P
Net Income 13.4 14.0 +0.5 +4.4%
FY Mar.2013 FY Mar.2014 Diff NYOY
[2H] 2H (Results) 2H (Forecasts) Change
Sales 189.5 192.0 +2.4 +1.3%
Operating Profit 23.4 25.0 +1.5 +6.7%
ﬁg%ﬁﬁi”g il 12.4% 13.0% +0.7P
Net Income 15.2 16.0 +0.7 +5.2%

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
ml not intended as a solicitation for investment. Copyright(C) 2013 Nomura Research Institute, Ltd. All rights reserved. 48



1. Other Financial Result-related Data

Sales Forecasts by Segment for FY March 2014 (1H/2H)

(Unit: JPY billion)

llHl FY Mar.2013 1H (Results) Share FY Mar.2014 1H (Forecasts) Share Diff. YoY change
Consulting 10.6 6.1% 11.0 6.2% +0.3 +3.5%
Financial IT Solutions 104.6 60.0% 105.0 59.0% +0.3 +0.3%
Securities 53.1 30.5% 515 28.9% (1.6) (3.1%)
Insurance 26.0 14.9% 26.5 14.9% +0.4 +1.7%
Banking 13.3 7.7% 14.5 8.1% +1.1 +8.6%
Other financial 12.1 7.0% 12.5 7.0% +0.3 +2.8%
Industrial IT Solutions 40.3 23.2% 41.5 23.3% +1.1 +2.8%
Distribution 21.8 12.5% 22.0 12.4% +0.1 +0.9%
Manufacturing, service and other 18.5 10.7% 19.5 11.0% +0.9 +5.0%
IT Platform Services 14.2 8.1% 16.0 9.0% +1.7 +12.6%
Others 4.4 2.5% 4.5 2.5% +0.0 +1.3%
Total 174.3 100.0% 178.0 100.0% +3.6 +2.1%

KZH] FY Mar.2013 2H (Results) Share FY Mar.2014 2H (Forecasts) Share Diff. YoY change
Consulting 12.1 6.4% 13.0 6.8% +0.8 +7.1%
Financial IT Solutions 115.0 60.7% 115.0 59.9% (0.0) (0.0%)
Securities 62.7 33.1% 54.5 28.4% (8.2) (13.2%)
Insurance 24.1 12.7% 31.5 16.4% +7.3 +30.7%
Banking 14.5 7.7% 155 8.1% +0.9 +6.5%
Other financial 13.6 7.2% 13.5 7.0% (0.1) (0.8%)
Industrial IT Solutions 43.2 22.8% 42.5 22.1% (0.7) (1.7%)
Distribution 23.0 12.1% 23.0 12.0% (0.0) (0.0%)
Manufacturing, service and other 20.2 10.7% 19.5 10.2% (0.7) (3.6%)
IT Platform Services 14.6 7.7% 17.0 8.9% +2.3 +16.1%
Others 4.4 2.4% 4.5 2.3% +0.0 +0.7%
Total 189.5 100.0% 192.0 100.0% +2.4 +1.3%

NRI

.
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1. Other Financial Result-related Data

Sales Forecasts by Service for FY March 2014 (1H/2H)

(Unit: JPY billion)

[1H]

[2H]

NRI

ey Share | SYAA20 | share i B0

Consulting Services 18.5 10.7% 19.0 10.7% +0.4 +2.2%
el Eggﬁ'c"aﬁ{‘;ﬁ“;jes 66.7  38.3% 6451 362% (22) (3.4%)
L I 845  48.5% 900 506% +54 +6.4%
Product Sales 4.4 2.5% 4.5 25% +0.0 +2.1%

Total 1743  100% 178.0 | 100.0% +36 +2.1%
Consulting Services 20.4 10.8% 20.0 10.4% (0.4) (2.4%)
o e e 737 38.9% 765 | 39.8% +2.7 +3.8%
o BT 90.4  47.7% 010 | 474% +05 +0.7%
Product Sales 4.9 2.6% 4.5 23% (0.4) (8.9%)

Total 189.5  100% 192.0 | 1000% +24  +1.3%

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
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1. Other Financial Result-related Data

R&D

®Scrutinize and implement research themes from a market-driven perspective

(JPY billion)
6 -
: Current R&D Themes
4 *Front interface territory field
e 2 o 35 30 36 4, «Commercialization of big data technology
' I «Commercialization of DINot) technology
2| Commercialization of cloud technology
1| *Global research and business exploration
0 *Research to improve productivity
3073083 93 495 1yn . .

) (FY)

Note: Digital Identity: mechanisms to connect user ID

Process to commercialization

Project planning and Commerce
R&D » o :
capital investment Project
Studies on Proto-development of Examination of Development of tangible products
market needs service plans project creation and services for product creation

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
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1. Other Financial Result-related Data

Human Resources -NRI's employees + Partners(in Japan & China)

head- t
VY NRI Group ‘s employees

e Management Consultant

8,000

266

e Systems Consultant

7,000

New graduates in Apr.

5,000

pa
2

©

o

c

©

w| 6,000
D

3

=

o

3

® | 4,000
2}

033 043 053 063 073 083 093 103

() Offshore development Partners in China

Subcontracting 9 regions 20 partners

Costs to China —FI—
(JPY billion) ersonnel:
n App. 3,500 I - alE
C 15 -
o
o _
5 ] ] 2H
~—
S 10 — ]
O —
—+ -
o — |
%2) ] L
> B 1H
O |_| T H T T T T T T T T T !
- 03.3 04.3 05.3 06.307.3 08.3 09.3 10.3 11.3 123133 (FY)

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are

e Application Engineer
e Technical Engineer ...etc.

Personnel:

7,738

13.3 14.3(e) (FY)

(IT engineers are app. 5,500)

Partner Companies in Japan

B Develop e-Partner system
B Strengthen relations with management of

partnering companies ---etc.

v, '
Z =y O D

Basic contract
companies

Individual contract

ersonnel:
App. 7,000

companies

Note: as of end-March 2013

ml not intended as a solicitation for investment. Copyright(C) 2013 Nomura Research Institute, Ltd. All rights reserved.
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, SO it has the advantage of being

Support for Japanese ISAs

2. Recent Activities

system for small investments (Japanese ISAs) in
January 2014.

systems for financial institutions that use them.
services and employs a metered usage-volume

functions for systems such as STAR-IV and
BESTWAY/JJ ahead of the launch of the tax-free
However, STAR-IV delivers shared-online

W Support for ISAs will require new investment in
base
b

® NRI has been promoting enhancement of

Japan Financial News,
March 29, 2013

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are
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2. Recent Activities

I Adoption of Value Direct Expanding |—

W Regional financial institutions are becoming more
interested in Value Direct, the shared Internet
banking (IB) service.

M In addition to reduced screen transitions and
increased user-friendliness, Value Direct also
comes with built-in marketing support functions that
distribute advertising based on user attributes and
transaction history, etc.

M Value Direct is compatible with BESTWAY, the
over-the-counter investment trust sales system,
and integration of the two systems enables
seamless processing of investment trust purchase
orders through back office operations in addition to
allowing a unified response to regulatory changes.

® NRI has also been offering a stand-alone
investment trust sales function after receiving
requests from financial institutions. Full-service and
stand-alone functions have been adopted by 12,
mainly regional financial institutions (includes those
with plans to adopt). NRI aims for the system to be

Sg?gted by at least 20 financial institutions by
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2. Recent Activities

| Enhancement of Connection System |

Ei& o S
| Functions for New BOJ-NET %g % SHFIRENA,
Z A 7% =
® NRI will take advantage of adaptation to the new Bank 18 el o
of Japan Financial Network System (BOJ-NET) o H
scheduled to go into operation in two phases from f R
January 2014 to enhance the functions of its 4 X
connection system. Usability will be improved by ﬁ‘é v

providing a private cloud connection and moving to a
cutting-edge data center with greater earthquake
resistance. NRI has also been expanding its activities
in proposing new introduction of its system.

m |-STAR/LC, the connection system provided for
securities firms and banks, is a shared ASP service.
Compared to a company constructing its own system,
it offers the advantages of reducing running costs and
allowing a rapid response to regulatory changes.

W Major securities firms, which used to construct their
own systems and buy in packages, are becoming
increasingly interested in introducing the system, and
some have decided to adopt it. NRI will take advantage
of adaptation to the new BOJ-NET to expand provision
of its system.
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2. Recent Activities

Service Commencement for
Investment Advising Operations
® NRI now provides its SmartBridge Advance
system solution that supports execution process

management at asset management companies
for investment advisory operations.

M This offering enables Japan'’s first straight-
through processing for investment trust and
investment advisory operations.

M A foreign asset management firm that adopted
the service reduced the workload of investment
trust and investment advising operations by 30%
and successfully relocated 20% of its personnel

e
i

<~
-

SSHEIEERIHE

off SONIRSETSHES IR ONS

L HEEwSDEHONEE Rl

SDHERMEHE I CFEDS H0AC
S | LA SHiwR e

RN NS A BEON AR N HRO

RN PAINGRE QWi | Al
SNBSS N S BSRbIRE

R orT OSSN A SR REERE AN

Cari— u VLIS TNU S 7Y
o Qe TN~ DNINCREESE

BRI SR S ST e
SRAOHDIEEE JNSmHAE.

to other operations. V

Nikkan Kogyo Shimbun,
March 28, 2013
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2. Recent Activities
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Supporting Administrative Centralization at

Silver Human Resource Centers

® NRI began providing Ageless 80 Advance, an

integrated business solution service, to Silver
Human Resource Centers in January 2013.
M Based on the data for the 70% share of total

members (500,000 people, approx. 700 centers),
operations by providing a range of information
such as management analysis indicators for

Ageless 80 Advance supports business

each Silver Human Resources Center compared
with the national average as well as averages by
or

region and size.
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Information Industries and
Market News, March 11 2013

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are

not intended as a solicitation for investment. Copyright(C) 2013 Nomura Research Institute, Ltd. All rights reserved.

97

NRI



2. Recent Activities

| Virtual PC Internet Connection
| Preventing Virus Infection

® NRI provides financial institutions with the IT
plug’n Go! service, cloud-based operation and
management of Internet connection and e-mail
environments.

M The head office of Kagoshima Bank began using
the system in January with plans for progressive
expansion in the future.

™ In view of the need for rigorous security
measures at financial institutions, NRI will step
up its proposal activities.

Nikkei Business Daily,
March 12, 2013
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2. Recent Activities

Toward Value Creation for 2030

® NRI announced an outline of the Japanese Value
Creation Project that its 2030 Research Office is
working on.

M In the first stage of the project, NRI is currently
engaged in dialogues with “challengers,” people
who go beyond conventional wisdom to promote
innovative initiatives. When NRI has interviewed
50 of these people, it plans to bring them
together and hold an inter-industry networking
event to create a forum that will lead to new
development.

M “Focus on what is growing in the future rather
than worrying about what is disappearing or
declining will lead to the creation of market
value.”

® NRI also pointed out that “the times are
challenging business to create wants rather than
discover needs” and “ideas such as being
suspicious of the wisdom of existing business
models and turning negative value into positive

value are also tips for generating business.”V
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2. Recent Activities

Partnering Chinese Company Involved in |
Development of Beijing Sub-Centers |

® NRI has concluded a partnership with a company,
Beijing Technological Business District Development
Co.,Ltd., which is involved in the development of sub-
centers in Beijing, China.

® NRI will propose the adoption of urban infrastructure
technologies from Japanese companies in the
development of the Beijing Technological Business
District (TBD), a sub-center to be located about 20 km
northwest of Beijing where construction is scheduled to
commence in October.

® NRI is exploring a structure in which it will introduce
Japanese companies with the technology for
residential and office air conditioning and
environmentally-friendly transport system technologies
to Beijing Technological Business District Development
Co.,Ltd. and receive contingency fees if Japanese
companies receive orders.

®m NRI expects that it will be able to introduce technology
from Japanese companies in sectors that include air
conditioning, transportation, and office entry and exit 7

systems.

NRI
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2. Recent Activities

Reorganization of Overseas Offices

|7

® NRI Thailand was established in January. It will
support business expansion in Southeast Asia by
client companies.

and Acceleration in Pace of Expansion

® NRI Europe Limited Luxembourg Branch was
established in February. It will provide system
solution services, primarily to financial
institutions.

® NRI APAC Manila Branch was established in
March. The branch provides consulting services
and system configuration services mainly to

Japanese-affiliated companies.

NRI
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Nikkei Business Daily,
March 21, 2013

Denkei Shimbun,
February 18, 2013
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2. Recent Activities

_| Creation of Umbrella Brand in Sl for

Foreign Financial Institutions
: : - TR 2 s
® NRI has Createq the NRI I?manma] Solutlons. B Y Emew %éﬁi
umbrella brand in system integration for foreign 5{/ s %,é W NS % ?!;% Z ﬁ =1
inancial instituti Fa—-vRIBE IS
financial institutions. RATPR IR /%ﬂ T Bk
. . . : DI 2~ DIFE R
¥ There have been high levels of interest in NRI's D522 20 o
financial solutions not only from Japanese but & s 3 > | —
also foreign global financial institutions. In B RS o 5;_*
response, NRI has created the new umbrella AR R ool N
: i EMOB S/ TR
brankd S0 thattllt.c_an conduct more effective % % é %@ { . ?; % {;% g ;% a
marketing activities overseas. CEATE LR % ikl
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M This will increase recognition of the company’s WURB 2PEB-GREDEST
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name and the name of its financial systems and 2 ﬁ CEmAAl I "S5 2%
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accelerate marketing campaigns overseas. V

Nikkan Kogyo Shimbun,
April 8, 2013
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3. Others Supplementary explanation

B FY March 2014 Consolidated Earnings Model
- Sales of JPY370.0 billion and operating profit of JPY47.0 billion

(Unit: JPY billion)

FY Mar.2012 | FY Mar.2013 | FY Mar. 2014 YoY
(Results) (Results) (Forecasts)* Diff. Change
Sales 335.5 363.8 370.0 +6.1 +1.7%
Cost of Sales 235.5 262.3 265.0 +2.6 +1.0%
Personnel 57.1 64.4 68.0 +3.5 +5.5%
Subcontracting Costs 112.0 116.1 127.0 +10.8 +9.3%
Depreciation 29.4 41.2 32.0 (9.2) (22.5%)
Gross Profit 100.0 101.5 105.0 +3.4 +3.4%
Gross Profit Margin 29.8% 27.9% 28.4% +0.5P
SG&A 56.8 57.5 58.0 +0.4 +0.8%
Operating Profit 43.1 44.0 47.0 +2.9 +6.8%
Operating Profit Margin 12.9% 12.1% 12.7% +0.6P

Note: Figures are consolidated estimates for preparing this earnings model.

NRI
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3. Others Communications

January 2013
President speaking at NRI New
Year Forum 2013

Publications
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February 2013
Gift of Japan’s first commercially-available
computer UNIVAC120 to Tokyo University of
Science
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March 2013
Briefing session held for
individual investors in Tokyo
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