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Highlights of Consolidated Financial Results ＜1H＞g g

(Unit:JPY million)

1H FY Mar. 2012 
(Apr.-Sep.)

1H FY Mar. 2013 
(Apr.-Sep.)

Diff.
YoY

Change

Sales 161 485 174 359 +12 874 +8 0%Sales 161,485 174,359 +12,874 +8.0%

Operating Profit 20,081 20,575 +494 +2.5%
Operating Profit      
Margin 12.4% 11.8% (0.6P)

Net Income 19,703 13,406 (6,296) (32.0%) (*)Net Income 19,703 13,406 (6,296) (32.0%)

Earnings per share ¥100.97 ¥68.20 (¥32.77)
Dividends perDividends per 

share ¥26.00 ¥26.00 －

(*)Impact of extraordinary profit posted in 1Q of the previous fiscal year

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are 
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Highlights of Consolidated Financial Results ＜2Q＞g g

(Unit:JPY million)

2Q FY Mar.2012
(Jul.-Sep.)

2Q FY Mar.2013
(Jul.-Sep.) Diff.

YoY
Change

Sales 83 019 89 947 +6 928 +8 3%Sales 83,019 89,947 +6,928 +8.3%

Operating Profit 11,439 12,329 +889 +7.8%
O ti P fitOperating Profit      
Margin 13.8% 13.7% (0.1P)

Net Income 6,822 7,707 +884 +13.0%et co e , ,

Earnings per share ¥34.92 ¥39.16 +¥4.24

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are 
not intended as a solicitation for investment. Copyright(C) 2012 Nomura Research Institute, Ltd. All rights reserved. 3



Highlights of Consolidated Results <1H> g g

1H FY 
M 2013

1H FY 
M 2013 Diff Ch

Comparison to forecasts (Unit:JPY million)

Mar.2013
(Forecasts)*

Mar.2013
(Results)

Diff. Change

Sales 175,000 174,359 (640) (0.4%), ( ) ( )
Operating Profit 21,000 20,575 (424) (2.0%)
Net Income 13 000 13,406 +406 +3 1%Net Income 13,000 13,406 +406 +3.1%

Note: Forecasts were announced on April 25, 2012

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are 
not intended as a solicitation for investment. Copyright(C) 2012 Nomura Research Institute, Ltd. All rights reserved. 4



Key Factors in Financial Results for 1H FY March 2013y
1H sales rose 8.0% year-on-year

1 Consulting sales rose 9 9% → driven by system consulting sales1. Consulting sales rose 9.9% → driven by system consulting sales
2. Financial IT Solutions sales rose 7.4% → growth in sales to securities, banking, and other 

financial sectors
3. Industrial IT Solutions sales rose 13.3% → Start of services for new customer (Ajinomoto)

1H operating profit rose 2.5%
Sales growth with higher utilization rates contributed steadily to profit

1. Operating profit rose in Consulting backed by strong sales growth, and operating profit margin 
also improved.

2 For Financial IT Solutions utilization rates were high level in securities and banking2. For Financial IT Solutions, utilization rates were high level in securities and banking.
This satisfactorily offset the negative impact of additional costs in the insurance sector in 1Q.

3.   Operating profit rose in Industrial IT Solutions, partly as a result of improved project profitability.

N t i l di i t f t di fit (7 5 billi ) t dNet income rose excluding impact of extraordinary profit (7.5 billion yen) posted 
in 1Q of the previous fiscal year

1. Net income declined 32.0%, when accounting for extraordinary profit posted in 1Q of the previous 

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are 
not intended as a solicitation for investment. Copyright(C) 2012 Nomura Research Institute, Ltd. All rights reserved. 5
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Sales by Segment ＜1H＞y g
1H FY Mar.2012

(Apr.-Sep.) Share 1H FY Mar.2013
(Apr.-Sep.) Share Diff.

YoY
Change

(Unit:JPY million)

Consulting 9,667 6.0% 10,627 6.1% +960 +9.9%
Financial IT Solutions 97,525 60.4% 104,697 60.0% +7,172 +7.4%

Securities 46,445 28.8% 53,122 30.5% +6,677 +14.4%46,445 28.8% 53,122 30.5% 6,677 14.4%
Insurance 28,143 17.4% 26,058 14.9% (2,085) (7.4%)
Banking 12,183 7.5% 13,351 7.7% +1,168 +9.6%
Oth fi i l 10 752 6 7% 12 164 7 0% 1 412 13 1%Other financial 10,752 6.7% 12,164 7.0% +1,412 +13.1%

Industrial IT Solutions 35,632 22.1% 40,384 23.2% +4,751 +13.3%
Distribution 21,168 13.1% 21,805 12.5% +636 +3.0%
Manufacturing, service 
and other 14,463 9.0% 18,579 10.7% +4,115 +28.5%

IT Platform Services 14,445 8.9% 14,209 8.1% (236) (1.6%)
Others 4 214 2 6% 4 440 2 5% +225 +5 4%Others 4,214 2.6% 4,440 2.5% +225 +5.4%

Total 161,485 100.0% 174,359 100.0% +12,874 +8.0%

Nomura Holdings 40,585 25.1% 46,806 26.8% +6,221 +15.3%

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are 
not intended as a solicitation for investment. Copyright(C) 2012 Nomura Research Institute, Ltd. All rights reserved. 6

Seven & i Holdings 19,380 12.0% 21,927 12.6% +2,547 +13.1%
*Figures of Nomura Holdings and Seven & i Holdings, in principle, include sales to subsidiaries.



Segment performance results ＜1H＞g p

1H FY Mar.2012
(Apr.-Sep.)

1H FY Mar.2013
(Apr.-Sep.) Diff.

YoY
Change

including Inter-segment sales for each segment (Unit:JPY million)

(Apr. Sep.) (Apr. Sep.) Change

Consulting Sales 9,730 10,688 +958 +9.8%
OP 813 1,032 +219 +27.0%
OPM 8.4% 9.7% +1.3P

Financial IT Solutions Sales 97,560 104,788 +7,227 +7.4%
OP 9,511 9,725 +214 +2.3%
OPM 9.7% 9.3% (0.5P)

I d t i l IT S l ti S l 35 692 40 405 +4 712 +13 2%Industrial IT Solutions Sales 35,692 40,405 +4,712 +13.2%
OP 2,410 2,719 +309 +12.8%
OPM 6 8% 6 7% (0 0P)OPM 6.8% 6.7% (0.0P)

IT Platform Services Sales 49,615 51,756 +2,140 +4.3%
OP 5,380 5,752 +372 +6.9%

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are 
not intended as a solicitation for investment. Copyright(C) 2012 Nomura Research Institute, Ltd. All rights reserved. 7
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Segment performance results ＜2Q＞

2Q FY Mar.2012
(Jul.-Sep.)

2Q FY Mar.2013
(Jul.-Sep.) Diff.

YoY
Change

including Inter-segment sales for each segment (Unit:JPY million)

(Jul. Sep.) (Jul. Sep.) Change
Consulting Sales 5,401 6,056 +655 +12.1%

OP 914 1,180 +265 +29.0%
OPM 16.9% 19.5% +2.6P

Financial IT Solutions Sales 49,795 53,533 +3,737 +7.5%
OP 4,411 6,094 +1,683 +38.2%
OPM 8.9% 11.4% +2.5P

I d t i l IT S l ti S l 18 075 20 743 +2 667 +14 8%Industrial IT Solutions Sales 18,075 20,743 +2,667 +14.8%
OP 2,009 1,599 (410) (20.4%)
OPM 11 1% 7 7% (3 4P)OPM 11.1% 7.7% (3.4P)

IT Platform Services Sales 25,842 26,364 +521 +2.0%
OP 3,045 2,929 (115) (3.8%)

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are 
not intended as a solicitation for investment. Copyright(C) 2012 Nomura Research Institute, Ltd. All rights reserved. 8
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Sales by Service ＜1H＞y

(Unit:JPY million)

1H FY Mar.2012
(Apr.-Sep.) Share 1H FY Mar.2013

(Apr.-Sep.) Share Diff.
YoY

Change

Consulting Services 17,203 10.7% 18,595 10.7% +1,391 +8.1%g , , ,
System Development &   
System Application Sales 58,716 36.4% 66,773 38.3% +8,056 +13.7%
System Management &
O S 81 319 50 4% 84 584 48 5% +3 264 +4 0%Operation Services 81,319 50.4% 84,584 48.5% +3,264 +4.0%

Product Sales 4,245 2.6% 4,406 2.5% +161 +3.8%

Total 161 485 100 0% 174 359 100 0% +12 874 +8 0%Total 161,485 100.0% 174,359 100.0% +12,874 +8.0%

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are 
not intended as a solicitation for investment. Copyright(C) 2012 Nomura Research Institute, Ltd. All rights reserved. 9



P/L Highlight ＜1H＞g g
(Unit:JPY million)

1H FY Mar.2012
(Apr.-Sep.)

1H FY Mar.2013
(Apr.-Sep.) Diff. YoY

Change

Sales 161,485 174,359 +12,874 +8.0%

Cost of Sales 113,347 125,113 +11,765 +10.4%
Subcontracting Costs 52,492 60,335 +7,842 +14.9%

Gross Profit 48,137 49,246 +1,108 +2.3%
Gross Profit Margin 29.8% 28.2% (1.6P)

SG&A 28,056 28,670 +614 +2.2%
O ti P fit 20 081 20 575 494 2 5%Operating Profit 20,081 20,575 +494 +2.5%

Operating Profit Margin 12.4% 11.8% (0.6P)

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are 
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P/L Highlight cont. ＜1H＞g g

1H FY M 2012 1H FY M 2013 Y Y

(Unit:JPY million)

1H FY Mar.2012
(Apr.-Sep.)

1H FY Mar.2013
(Apr.-Sep.) Diff. YoY

Change

O ti P fit 20 081 20 575 494 2 5%Operating Profit 20,081 20,575 +494 +2.5%

Non-operating gain and loss 949 989 +40 +4.2%
Dividend income 848 746 (101)Dividend income 848 746 (101)
Equity in earnings of affiliate 57 107 +50

Other Income and Expense 10,812 89 (10,722)
Gain on sales of subsidiaries and 
affiliates' stocks 8,564 － (8,564)

Bonus dividends income 3,010 － (3,010)

Income taxes etc. 12,139 8,248 (3,890)

Net Income 19,703 13,406 (6,296) (32.0%)

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are 
not intended as a solicitation for investment. Copyright(C) 2012 Nomura Research Institute, Ltd. All rights reserved. 11

Net Income 19,703 13,406 (6,296) (32.0%)



Order Backlog (Outstanding)

(Unit:JPY million)

At end of 
Sep. 2011

At end of 
Sep. 2012 Diff.

YoY
Change

(Unit:JPY million)

Consulting 4,688 5,998 +1,310 +28.0%

Financial IT Solutions 80,697 72,374 (8,323) (10.3%) (note)

Industrial IT Solutions 26,144 28,897 +2,752 +10.5%

IT Platform Services 8 937 9 231 +293 +3 3%IT Platform Services 8,937 9,231 +293 +3.3%

Other 2,429 2,733 +304 +12.5%

Total 122,896 119,235 (3,661) (3.0%)
Order backlog 
in the current FY 119,203 115,674 (3,529) (3.0%) (note)

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are 
not intended as a solicitation for investment. Copyright(C) 2012 Nomura Research Institute, Ltd. All rights reserved. 12

Notes: Effect of the timing of orders for major projects in securities industry
In line with projections for the full-year sales forecasts



Sales + Consolidated Order Backlogg
In line with forecasts

Fluctuations in order backlog (of which current fiscal year) + g ( y )
cumulative sales

300

FY2012.3

FY2013.3

200
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Initiatives in each sector
Aiming to complete large-scale key projects and acquire and increase new clients

Initiatives in Fiscal March 2013
Consulting ・Promote support for clients’ IT departments (PMO, etc.,), respond to government and municipal 

office as well as overseas projects primarily in Asia

Financial IT Solutions
Implement STAR IV at Nom ra Sec rities on sched le mo e to ne t stage of s stem rene al

Securities
・Implement STAR-IV at Nomura Securities on schedule, move to next stage of system renewal
・ Continue marketing aimed at increasing STAR-IV clients (new medium-sized securities firm have 
decided to introduce) 

Insurance
・Activities to acquire additional projects with a focus on existing large clients.
・Expand services for private life and non-life insurance sector to respond to trends in industry 
reorganization 

Banking ・Steady acquisition of clients with Internet banking system Value Direct

Other financial ・For asset management ASP, (1) strengthen front-line and mid-level services and (2) update services 
utilizing crowd technology and pursue BPO businesses

Industrial IT Solutions

Distribution ・Respond to domestic and overseas expansion by major client

Manufacturing, ・Continue efforts to acquire new clients and new deals, with a focus on the consumer industry 

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are 
not intended as a solicitation for investment. Copyright(C) 2012 Nomura Research Institute, Ltd. All rights reserved. 14
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Forecasts for FY March 2013 (Reposted)( p )
No changes to April 25 forecasts

【Full Year】 (unit: billion)

FY Mar.2012
(Results)

FY Mar. 2013
(Forecasts as 

of Apr. 25)
Diff. YoY

Change

【Full Year】 (unit: billion)

p )

Sales 335.5 355.0 +19.4 +5.8%

Operating Profit 43 1 45.0 +1.8 +4.3%Operating Profit 43.1 45.0 1.8 4.3%
Operating Profit 
Margin 12.9% 12.7% (0.2P)

Net Income 32 9 28 0 (4 9) (14 9%)Net Income 32.9 28.0 (4.9) (14.9%)

Earnings per share ¥168.40 ¥142.44 (¥25.96)

¥52 0Dividends per share ¥52.0 ¥52.0 －

Sales 30.9% 36.6% +5.6P

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are 
not intended as a solicitation for investment. Copyright(C) 2012 Nomura Research Institute, Ltd. All rights reserved. 15



Forecasts by Segment for FY March 2013y g
Only breakdowns have changed since April 25 forecasts

(unit: billion)【Full Year】

FY Mar.2012
(Results)

FY Mar. 2013
(Forecasts 
as of Oct. 26)

YoY Change FY Mar. 2013
(Forecasts 
as of Apr. 25)

Comparison
to 

forecastsDiff. %

Consulting 21 6 23 0 +1 3 +6 1% 23 0Consulting 21.6 23.0 +1.3 +6.1% 23.0 －

Financial IT Solutions 202.6 210.0 +7.3 +3.6% 208.5 +1.5
Securities 99.8 106.0 +6.1 +6.1% 103.0 +3.0
Insurance 54.5 52.0 (2.5) (4.8%) 53.5 (1.5)
Banking 25.4 27.0 +1.5 +6.0% 27.0 －

Other financial 22 6 25 0 +2 3 +10 3% 25 0 －Other financial 22.6 25.0 +2.3 +10.3% 25.0
Industrial IT Solutions 71.9 82.0 +10.0 +14.0% 82.0 －

Distribution 42.5 43.5 +0.9 +2.3% 42.0 +1.5
M f t i iManufacturing, service 
and other 29.3 38.5 +9.1 +31.0% 40.0 (1.5)

IT Platform Services 30.7 31.0 +0.2 +0.7% 32.5 (1.5)
Others 8 5 9 0 +0 4 +5 5% 9 0

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are 
not intended as a solicitation for investment. Copyright(C) 2012 Nomura Research Institute, Ltd. All rights reserved. 16

Others 8.5 9.0 +0.4 +5.5% 9.0 －

Total 335.5 355.0 +19.4 +5.8% 355.0 －



Forecasts by Service for FY March 2013
Only breakdowns have changed since April 25 forecasts

【Full Year】 ( it billi )

FY Mar.2012
(Results)

FY Mar. 2013
(Forecasts 
as of Oct. 26)

YoY Change FY Mar. 2013
(Forecasts 
as of Apr. 25)

Comparison
to forecastsDiff. %

【Full Year】 (unit: billion)

) p )

Consulting Services 36.0 37.0 +0.9 +2.5% 36.0 +1.0
System Development &   125 5 134 0 +8 4 +6 7% 135 0 (1 0)System Application Sales 125.5 134.0 +8.4 +6.7% 135.0 (1.0)
System Management &
Operation Services 164.0 175.0 +10.9 +6.7% 175.0 －

Product Sales 9.8 9.0 (0.8) (8.3%) 9.0 －

Total 335.5 355.0 +19.4 +5.8% 355.0 －

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are 
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1 Fi i l R lt f 2nd Q t FY M h 2013

２． Priority Measures for Medium to Long-term Growth

1. Financial Results for 2nd Quarter FY March 2013
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Management Vision Driving toward Further Growthg g

[Increased advancement of services in financial sector]
Providing industry-standard business platforms
to meet wide-ranging needs
for more clients in financial sector

Developing a strong
and future-oriented
business portfolio

[Increased advancement of services in financial sector]

Expanding the range of companies we serve
and the services we offer, principally in

i d t i di tl hi l

business portfolio

Vision

[Expansion into industrial sectors]

consumer industries directly reaching people

Building another NRI in China/Asia

Vision
2015[Reinforcement and expansion of business in China and Asia]

Building another NRI in China/Asia
and contributing to enterprises and society
through “Navigation × Solution”

[P d ti it i t d h d l t]
Under the slogan, “Challenge the Status Quo, Innovate 
Ourselves” instituting a human resources training program
that looks beyond the bounds of established frameworks

[Productivity improvement and human resource development]

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are 
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Progress Toward Vision 2015g
Qualitative results linked to Vision 2015 are beginning to appear

Increased advancement of services in Increased advancement of services in 

STAR-IV has made substantial progress as the industry standard business 
platform due to the introduction at Nomura Securities

financial sectorfinancial sector

platform due to the introduction at Nomura Securities.

Increasing clients of Value Direct is the key to expansion in banking.

Expansion into industrial sectorsExpansion into industrial sectors

Our prime account strategy has won three clients.

Reinforcement and expansion of business Reinforcement and expansion of business 
i Chi d A ii Chi d A i

NRI Shanghai (Consulting) and growth of global SCM business
Expansion of operational bases in India ASEAN nations and Dalian and

in China and Asiain China and Asia

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are 
not intended as a solicitation for investment. Copyright(C) 2012 Nomura Research Institute, Ltd. All rights reserved.

Expansion of operational bases in India, ASEAN nations and Dalian, and 
establishment of NRI APAC 
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Toward Achievement of Vision 2015
FY2012 is the turning point toward achievement of Vision 2015

500 To achieve 7% growthTo achieve 7% growth

Growth potentialGrowth potential(JPY billion)

300

400
Operating profit margin of 13%Operating profit margin of 13%

Earning capacityEarning capacity

Stable growth potentialStable growth potential

200

300
Powerful portfolio
•Expand proportion of sales beyond 2 
major clients

Powerful portfolio
•Expand proportion of sales beyond 2 
major clients

g pg p

100

•Expand proportion of sales in industrial 
sector

•Expand proportion of global sales

•Expand proportion of sales in industrial 
sector

•Expand proportion of global sales

0
09.3 10.3 11.3 12.3 13.3(e) 14.3 15.3 16.3 (FY)

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are 
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Trend in Financial Results Moving Toward Vision 2015

EarningEarning

Mode changing from current fiscal year

14 6%15.0% Earning 
capacity
Earning 
capacity Operating profit margin

Trend of improvement since last fiscal 
year compared with FY2010 March 

d FY2011 M h

14.6%

11.8% 11.8%
12.9% 12.7%

15.0%
OPM = 13.0%

Gro thGro th

and FY2011 March10.0%

Sales growth = 7.0%
Growth

potential
Growth

potential

Achievement of current fiscal year’s 
projections will provide momentum

Sales growth
5.8%5.0%

‐0 3%

2.8%

0.0%
0.3% ‐0.8%

‐3.6%
‐5.0%

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are 
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Progress in Key Strategies Aimed at Achieving Vision 2015 g y g g

Examples of Key Strategies

Expansion of business consulting 
Consulting Expansion of systems consulting based on PMO and client’s IT 

department reform

Handling of Nomura Securities’ system renewal project in Japan
Financial IT Solutions

department reform

Expansion of territory in industry standard business platforms

Strategies aimed at winning and retaining major clients in the 
i d t i l tIndustrial IT Solutions industrial sector

Strategies aimed at expanding business in ASEAN nations

Industrial IT Solutions

China and Asia
Completion of Tokyo Data Center 1 and planning a new Data 
Center in Kansai regionIT Infrastructure

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are 
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1.Consulting
Expand Consulting through Business Consulting and PMO and client’s IT 
Department Reforms

Strengthen business consulting to expand management consulting business
Expand systems consulting through PMO and IT department structural reforms

Example of business consulting Example of systems consulting

St t hi t S t d l t

Strategy consulting g
Business
consulting p

System
development Theme Summary

PMO Overall IT strategy planning
Project prioritization andStrategy achievement

support Business improvement System development
upstream

Support for 
establishment of new

Business reform, reform 
of management and 

Business 
requirement 

Project prioritization and 
resource allocation management
Project management support

PMO d l

establishment of new 
businesses and 
services

g
indirect departments, 
cost reductions and 
kaizen

definition and 
support for RFP 
creation

IT 
department 
structural

Construct a new outsourcing 
model that uses external 
partners in order to reform IT 

PMO model

• System management and support PMO
• Public service office and project management support

structural 
reform departments

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are 
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2. Financial IT Solutions
Handling of Nomura Securities’ Systems Renewal Project in Japang y j p

Implementation of STAR-IV at Nomura Securities is proceeding according to plan. 
Testing for release is reaching a climax
Next step in system renewal beginning

2011 2012 2013 2014 2015 2016-

Next step in system renewal beginning

Systems integration tasks:

STAR-IV in serviceSTAR-IV

Systems integration tasks:
Customization for 

specific companies
STAR-IV transfer, testing, 

and release
・・・STAR IV in service

Implementation Investment of NRI:
Additional STAR-IV 

functions

・・・

System development, 
implementation, and transfer

(U f I STAR t l di )

Transfer to new data center
Next step in 

system renewal

(Use of I-STAR system also expanding)

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are 
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2. Financial IT Solutions
Expand Territory in Industry Standard Business Platformsp y y

Strong existing servicesExpand customer base
f i i i

Enhance front-end g g

STAR-IV

I STAR
Deliver STAR-IV to 

for existing services

NRI advisor platform

services

T-STARFurther increase 

I-STARNomura Securities

e-AURORA
Beacon

NRI advisor platform

customers BESTWAY

・
・
・

Report assistance

Beacon

Tap into new sectorsExpand BPO business

Value Direct

p

BPO aimed at asset 
management companies

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are 
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2. Financial IT Solutions: Expand Territory in Industry Standard Business Platforms
Further Increase Customers – Roll Out STAR-IV at Major Securities Firms

Implementation of STAR-IV at Nomura Securities, the industry leader ⇒ further 
consolidation of position for STAR-IV, increasing its appeal for other major and medium-sized 
securities firmssecurities firms

Aiming for 
acquisition of other 

major securities

I d t l d

major securities 
firms

STAR-IV System
Industry leader

Nomura Securities
January 2013

Nomura Securities

Existing customers:
51 companies

Ja ua y 0 3
Scheduled in service

2nd-tier and 
ll d di i d51 companies

2nd tier – small and medium-sized 
securities firms

Tokai Tokyo Securities
SMBC Friend Securities

2nd-tier and
small and medium-sized 

securities firms

small and medium-sized 
securities firms

Other new customers decide on implementation

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are 
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2. Financial IT Solutions: Expand Territory in Industry Standard Business Platforms
Further Increase Customers – Expand Cooperation and Capital  Alliance with 
Daiko Clearing Services Corporationg p

Aim to further increase STAR-IV sales
Collaborate with Daiko Clearing Services Corporation on securities g p
administration outsourcing

Strengthen capital alliance through TOB

Securities administration 
outsourcing (BPO)IT

Period of 
share 

purchases Spt. 18 – Oct. 16

M di i d
Daiko Clearing ServicesDaiko Clearing ServicesNRI

outsourcing (BPO)IT
Number of 

shares 
purchased 6.7 million shares

Cost of shares 
h d Approx ¥1 9 billion

Main target 
customers

Medium-sized 
securities firms,

Regional bank 
affiliated 

securities firm
subsidiaries

t

STAR-IV
IT service delivery

Start up 
consulting

Order intermediary
Settlement agency

Account management IT services

Back office 
administration 

services

Supply of products

purchased Approx. ¥1.9 billion

Equity stake 
after TOB

36.18% 
(As a proportion of total shares 
issued and outstanding)

, etc.IT service delivery

Negative goodwill in 3Q
Positive impact on net income:
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Positive impact on net income:
Approx. +¥5.0 billion



2. Financial IT Solutions: Expand Territory in Industry Standard Business Platforms

NRI Advisor Platform
Front-end system to support consulting-type sales of financial products

In service January 2013

NRIアドバイザープラットフォームのコンセプト

営業担当者の必要な業務に対してシームレスな機能連係を実現
営業担当者
の業務

投資情報確認業務系対応 外交先対応顧客管理

⾒込客、接触履歴、
収集情報 等

業務系情報照会

属性 取引 預り 等

コンサル
ティング

アセットアロケーショ
ン 提案書作成 等 時価情報 ニュース等

提案ツール、外出先か
らのアクセス 等

注⽂、⼊出⾦、⼝座開
設 等

NRIアドバイザープラットフォーム

機能 機能 機能 機能 機能 機能

収集情報 等 属性、取引、預り 等 ン、提案書作成 等 時価情報、ニュース等 らのアクセス 等設 等

経営⽬
標、予実
績の 管
理 等

統合的な営業進捗状況の
確認・管理
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2. Financial IT Solutions: Expand Territory in Industry Standard Business Platforms
Value Direct (Banking Sector)( g )

Steadily increase the number of customers using Value Direct Internet 
banking service

Suruga Bank
Minato BankMinato Bank
Nanto Bank
Sawakami Asset Management

Decision to adopt at 9 banks(note)

<In operation at 6 banks, 
includes decisions yet to be made official>

・
・ Note: Value Direct provides full banking functions to handle a series of 

transactions, including transfers and payments, term deposits, foreign 
currency deposits, mutual funds, government bonds, and loans.
Value Direct/Mutual Fund offers the mutual fund functions from Value Direct

(note) As of October 2012. Red text indicates 
customers featured for the first time in this report.

includes decisions yet to be made official> Value Direct/Mutual Fund offers the mutual fund functions from Value Direct
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3. Industrial IT Solutions
Acquiring Major Clients in Industrial Sectorq g j

Win new customers through prime account campaign

Business expanded at 3 companiesResults of prime account strategy

D

Ajinomoto, Shiseido, 

a telecommunications firm

egree of w 3 
firms3 w

ork

firms
firms

5 firms
Become 

major clientsWin project

Many Won projects and increasing
Proposalfirms

Approach as 

Won projects and increasing 
sales at 3 companies

Order status

pp
potential clients

Aim to develop ten major 
clients by 2015
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4. China and Asia
Strategies to Expand Business in ASEAN Nationsg p

Aim to expand business in ASEAN nations as well as China

Global SCM Reorganization and reinforcement of overseas 
operational bases 

Reinforcement of NRI (APAC), the core company in
the Asian region, with branches in Seoul, Taipei and
Manila to come under its umbrella 

Clients are Japanese manufacturers’ plants 
and sales companies and trading companies
Experience at over 110 sites for 60 companies 
in 15 countries and regionsin 15 countries and regions

NRI Hong Kong (became NRI subsidiary in April)

Shanghai

Tokyo
Beijing

South Korea
Osaka

NRI APAC NRI India (November 2011)

NRI FT India
(acquired in July and name changed)

Hong Kong
Manila

Shanghai

South China

Hanoi

Taiwan

Bangkok
India

NRI APAC Jakarta Office (established in April)

NRI Thailand
(Establishment scheduled for December)
NRI Seoul (scheduled to be established as

Kuala Lumpur

Hanoi

Singapore
NRI APAC Manila Branch

NRI Seoul (scheduled to be established as 
locally incorporated subsidiary in December)

NRI Taiwan (Scheduled to be established as 
locally incorporated subsidiary in December)

Some of NRI’s clients:
KOKUYO
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Jakarta
(Scheduled for April 2013)KOKUYO

KAGA ELECTRONICS



5. IT Infrastructure
Completion of Tokyo Data Center 1p y

Tokyo Data Center 1 was completed on October 17, and service will commence in November
The data center has advanced disaster resistance and environmental performance to appeal to 
BCP/DR d llBCP/DR needs as well

Interior Appearance

Tokyo Data Center 1 (Tama City)

Double-decker system Seismic isolation equipmenty
(Computer area)

Seismic isolation equipment
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Double-decker system
(Maintenance area)

Solar panels



5. IT Infrastructure
Strengthen the Data Center Business in Kansai Regiong g

Plans underway for construction of new data center to meet rising need for BCP/DR
Aim to achieve advanced and efficient operating structures, including existing DCs
Pl t i l t t t i i d t i i f t b i l fiPlan to implement strategies aimed at improving future business value on finance 
front

Plans to implement asset rationalization 
strategy for Osaka Data Center
(Off-balance sheet treatment)

Planning new data center featuring
cutting edge equipment

Implementation of strategy expected to result in 
extraordinary loss of ¥7.0 billion this FY, with negative 
impact of about ¥4.0 billion on net income (offset by 
extraordinary income from negative goodwill)

Develop as base for industry 
standard business platforms and 
l d i extraordinary income from negative goodwill)cloud services

Cost cutting effect 
from next fiscal year

⇒Aim to be in service in FY2015
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5. IT Infrastructure
NRI Finance Cloud

Promote construction of NRI Finance Cloud at Tokyo Data Center 1
Aim for cost efficiencies by creating an IT infrastructure cloud with shared-

li ionline services
Strengthen areas such as large-scale data base and large scale transaction 
processing, DR functions and security in addition to creating common infrastructure

NRI Cloud Management Service

NRI Cloud Integration Service

NRI Finance Cloud

I-STAR IDS ・・・・・ ・・・・・

Common infrastructure (servers, storage)
Common network

Tokyo Data Center 1 Osaka Data Center
BCP/DR
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This document contains statements that constitute forward lookingThis document contains statements that constitute forward-looking
statements. These statements include descriptions regarding the intent,
belief or current expectations of the Company or its officers with respect to
th lid t d lt f ti d fi i l diti f ththe consolidated results of operations and financial condition of the
Company.

S h f d l ki t t t t t f f t fSuch forward-looking statements are not guarantees of future performance
and involve risks and uncertainties, and actual results may differ from
those in the forward-looking statements as a result of various factors.

The Company does not undertake to revise forward-looking statements to 
reflect future events or circumstances.
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1. Other Financial Result-related Data 

Highlights of Consolidated Financial Results ＜2Q＞g g

(Unit:JPY million)

2Q FY Mar.2012
(Jul.-Sep.)

2Q FY Mar.2013
(Jul.-Sep.) Diff.

YoY
Change

Sales 83 019 89 947 +6 928 +8 3%Sales 83,019 89,947 +6,928 +8.3%

Operating Profit 11,439 12,329 +889 +7.8%
Operating Profit 
Margin 13.8% 13.7% (0.1P)

Net Income 6,822 7,707 +884 +13.0%et co e , ,

Earnings per share ¥34.92 ¥39.16 +¥4.24
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1. Other Financial Result-related Data 

Sales by Segment ＜2Q＞y g
2Q FY Mar.2012

(Jul.-Sep.) Share 2Q FY Mar.2013
(Jul.-Sep.) Share Diff.

YoY
Change

(Unit:JPY million)

Consulting 5,353 6.4% 6,023 6.7% +670 +12.5%
Financial IT Solutions 49,777 60.0% 53,476 59.5% +3,699 +7.4%

Securities 23,364 28.1% 26,510 29.5% +3,145 +13.5%
Insurance 14,051 16.9% 13,789 15.3% (262) (1.9%)
Banking 6,713 8.1% 7,064 7.9% +351 +5.2%
Oth fi i l 5 648 6 8% 6 113 6 8% +465 +8 2%Other financial 5,648 6.8% 6,113 6.8% +465 +8.2%

Industrial IT Solutions 18,031 21.7% 20,752 23.1% +2,721 +15.1%
Distribution 10,705 12.9% 11,290 12.6% +584 +5.5%
Manufacturing, service 
and other 7,325 8.8% 9,462 10.5% +2,136 +29.2%

IT Platform Services 7,644 9.2% 7,537 8.4% (106) (1.4%)
Others 2 212 2 7% 2 156 2 4% (56) (2 5%)Others 2,212 2.7% 2,156 2.4% (56) (2.5%)

Total 83,019 100.0% 89,947 100.0% +6,928 +8.3%

Nomura Holdings 22,098 26.6% 23,362 26.0% +1,263 +5.7%
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Seven & i Holdings 9,768 11.8% 11,552 12.8% +1,784 +18.3%
*Figures of Nomura Holdings and Seven & i Holdings, in principle, include sales to subsidiaries.



1. Other Financial Result-related Data 

Segment performance results ＜2Q＞g p

2Q FY Mar.2012
(Jul.-Sep.)

2Q FY Mar.2013
(Jul.-Sep.) Diff.

YoY
Change

including Inter-segment sales for each segment (Unit:JPY million)

( p ) ( p ) Change

Consulting Sales 5,401 6,056 +655 +12.1%
OP 914 1,180 +265 +29.0%
OPM 16.9% 19.5% +2.6P

Financial IT Solutions Sales 49,795 53,533 +3,737 +7.5%
OP 4,411 6,094 +1,683 +38.2%
OPM 8.9% 11.4% +2.5P

I d t i l IT S l ti S l 18 075 20 743 +2 667 +14 8%Industrial IT Solutions Sales 18,075 20,743 +2,667 +14.8%
OP 2,009 1,599 (410) (20.4%)
OPM 11 1% 7 7% (3 4P)OPM 11.1% 7.7% (3.4P)

IT Platform Services Sales 25,842 26,364 +521 +2.0%
OP 3,045 2,929 (115) (3.8%)
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1. Other Financial Result-related Data 

Sales by Service ＜2Q＞y

(Unit:JPY million)

2Q FY Mar.2012
(Jul.-Sep.) Share 2Q FY Mar.2013

(Jul.-Sep.) Share Diff.
YoY

Change

Consulting Services 8,494 10.2% 10,399 11.6% +1,904 +22.4%g , , ,
System Development &   
System Application Sales 31,010 37.4% 34,563 38.4% +3,553 +11.5%
System Management &
O S 40 968 49 3% 42 580 47 3% +1 611 +3 9%Operation Services 40,968 49.3% 42,580 47.3% +1,611 +3.9%

Product Sales 2,546 3.1% 2,404 2.7% (141) (5.6%)

Total 83 019 100 0% 89 947 100 0% +6 928 +8 3%Total 83,019 100.0% 89,947 100.0% +6,928 +8.3%
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1. Other Financial Result-related Data 

P/L Highlight ＜2Q＞g g

(Unit:JPY million)

2Q FY Mar.2012
(Jul.-Sep.)

2Q FY Mar.2013
(Jul.-Sep.) Diff.

YoY
Change

Sales 83,019 89,947 6,928 +8.3%
Cost of Sales 57,658 63,507 +5,849 +10.1%

Subcontracting Costs 27,363 29,903 +2,539 +9.3%

Gross Profit 25,360 26,439 +1,078 +4.3%
Gross Profit Margin 30.5% 29.4% (1.2P)

SG&A 13,920 14,110 +189 +1.4%
Operating Profit 11,439 12,329 +889 +7.8%Operating Profit 11,439 12,329 889 7.8%

Operating Profit Margin 13.8% 13.7% (0.1P)

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are 
not intended as a solicitation for investment. Copyright(C) 2012 Nomura Research Institute, Ltd. All rights reserved. 42



1. Other Financial Result-related Data 

P/L Highlight ＜2Q＞g g

(Unit:JPY million)

2Q FY Mar.2012
(Jul.-Sep.)

2Q FY Mar.2013
(Jul.-Sep.) Diff.

YoY
Change

Operating Profit 11,439 12,329 +889 +7.8%

N ti i d l 38 158 +120Non-operating gain and loss 38 158 +120

Other Income and Expense (408) 0 +409
Loss on valuation of InvestmentLoss on valuation of Investment
securities

(529) － +529

Income taxes etc. 4,247 4,781 +534

Net Income 6,822 7,707 +884 +13.0%
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1. Other Financial Result-related Data

Capital Investmentsp
Tangible assets: construction of Tokyo Data Center 1
Intangible assets: major investment in shared online services focusing on STAR-IV

Trends in capital investments

(JPY billion)

Investment in intangible 

Increase resulting from 
servicization of systems for 
Nomura HD and Nomura 
Securities: app. JPY 40 bil.

(JPY billion)
80 Intangible Asset

Tangible Asset
70.0

g
fixed assets
•Includes investment to improve 
STAR-IV functions

pp

40

60

57.729 9
36.4

29 0

41.1
35.0

Investment in tangible 
fixed assets

20
12.4

17.5
15.2

10.1

21.3  15.0 

29.9 29.0
20.7

fixed assets
• Investment of about ¥8 billion 
in Tokyo Data Center 1

• Investment to upgrade other (FY)
0

07.3 08.3 09.3 10.3 11.3 12.3 13.3(e)

17.4 18.8
12.3 13.7 10.6

19.7  20.0 
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１．Other Financial Result-related Data 

Depth in Human Resources -NRI’s employees + Partners(in Japan & China)p p y ( p )

301
7 000

8,000
NRI’s employeeN

R
I G

(head-count)

Management Consultant
Systems Consultant

235
292

332 360
347

320

6,000

7,000

G
roup’s em

Application Engineer
Technical Engineer   …etc.

New graduates

313
281 159 196

235

4,000

5,000

03.3 04.3 05.3 06.3 07.3 08.3 09.3 10.3 11.3 12.3 13.3(e)

m
ployees

Personnel:
7,728

(IT engineers are app. 5,500)(FY)

Partner Companies in Japan
Develop e-Partner system
Strengthen relations with  management of 

Offshore development Partners in China

Full Year：

20
9regions 21 partnersSubcontracting 

Costs to China 
(JPY billion) Personnel:

Partne

g g
partnering companies                               ---etc.

Full Year：
17.0-18.0 (E)

10

15

2H

App. 4,000

ers Personnel:
App. 7,500

I di id l t t

Basic contract 
companies

e-Partners
5

2H

1H
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Individual contract 
companies

Note: as of September 2012

0
03.3 04.3 05.3 06.3 07.3 08.3 09.3 10.3 11.3 12.3 13.3(e)

(FY)
03.3 04.3 05.3 06.3 07.3 08.3 09.3 10.3 11.3 12.3 13.3(e)



2. Recent Activities
Reform of Corporate IT Departments

In view of the increasing number of managers who areIn view of the increasing number of managers who are 
dissatisfied with the current state of in-house IT 
departments, NRI will provide consulting to support top-
down reform of IT departments.

IT departments at client companies and their information 
system subsidiaries will be transformed over the period 
of at least one year into structures that can contribute 
directly to corporate management. 

Initially, NRI expects that the main clients for the service 
will be in industries that are experiencing full-scale 
offshore expansion, such as the food industry. NRI will 
provide support for IT departments at food companies toprovide support for IT departments at food companies to 
create a structure that can accommodate the 
requirements of each company department.

Nikkan Kogyo Shimbun, July 31, 2012
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2. Recent Activities

Investment trust sales system also useable on tablet 
computercomputer 

NRI has developed a sales support system for investment 
trusts that incorporates the expertise of the Bank of 
Yokohama and can also be used on a tablet computer.

The new system uses a map of the world and graphs to 
display the amount invested in each asset class, such as 
shares and bonds, and how much is invested in which 
country and regions based on investment trust account y g
information for each customer. This special feature allows a 
visual assessment of the risk of investment in specific 
assets, countries or regions. The system also features a 
query function for fund and market information, and it is q y ,
likely to lead to a reduction in the administrative load for 
sales managers.

NRI will begin marketing the new system to other regional 
banks in November and aims for it to be adopted at aboutbanks in November, and aims for it to be adopted at about 
40 banks.
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2. Recent Activities: NRI Mirai Garage
NRI Mirai Garage launched with the aim of creating innovative services in partnership with 
participating companies

g

Applications of latest front-end technology

Identify customer needs, design and deliver innovative 
businesses and services together Example research themes

Consultation 
W k h

Collaboration 
W k h

Operation Test 
W k h Applications of big data, etc.

⇒Objective is to launch studies into new 
services and proceed with operation testsBrainstorming ideas Imagine “futuristic” Assess impact of 

Workshop Workshop Workshop

services and proceed with operation tests 
during the current fiscal year

Brainstorming ideas 
to construct the future

Imagine futuristic  
services together

introduction through trial 
production and testing

Customers

NRI consulting

NRI technology
teams

Customers

NRI operating 
divisions
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Dedicated office for NRI Mirai Garage: 
A newly established forum for dialog and collaboration

Collaboration in all sectors among extensive array of human 
resources with expertise in consulting, research and technology 



2. Recent Activities
NRI Mirai Garage Initiatives

NRI Big Data Lab
NRI Smart Device & UX Lab

NRI launched pioneering NRI Mirai Garage initiatives.
The NRI Big Data Lab began full-scale operation. It is a 
cross-departmental organization to form specific 
business hypotheses and carry out operation tests to 
achieve effective big data applications in partnership with 
customers.
The NRI Smart Device & UX Lab also began full-scale g
operation to create “futuristic” services in partnership 
with customers with the aim of effectively utilizing smart 
devices and delivering optimum user experience.

Nikkei Business Daily, July 30, 2012

Information Industries and Market News
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2. Recent Activities
2030 Research Office

O SOn September 1, 2012, NRI established a new 2030 
Research Office within its Center for Strategic 
Management & Innovation. The office will seek out new 
vitality for Japan through dialog and collaboration with 
“ tit i i fi ld h ti“competitors in various fields who are promoting 
innovative thinking and initiatives.” 
The department will select 100 experts and managers to 
take part in dialog and collaboration, adopting an open 
innovation approach to promoting the creation of new 
proposals and businesses by bringing together ideas 
and skills not only from NRI, but also from other 
companies and people.

Nikkei Business Daily, August 28, 2012
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2. Recent Activities
Reform of Group Operational Bases in Asia

NRI decided to establish a subsidiary in Thailand as its 20th

ti l b It i th fi t J b ioverseas operational base. It is the first Japanese business 
consulting firm to have a subsidiary in Thailand. The company is 
headquartered in Bangkok and will cover Thailand and a wide 
area of Southeast Asia, primarily the neighboring countries of 
Vi t M L d C b di i ti ithVietnam, Myanmar, Laos, and Cambodia, in cooperation with 
other operational bases in the Asian region.
NRI will transfer its business from the Seoul and Taipei branches 
to locally incorporated subsidiaries that NRI Asia Pacific (NRI 
APAC) will establish in both cities. At the same time, it will also 
transfer business from the Manila Branch to a branch office that 
NRI APAC will establish in Manila. NRI will also make a capital 
injection into NRI APAC to reinforce its function as the core 

i l b i h A i ioperational base in the Asian region.

Nihon Keizai Shimbun, August 25, 2012
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2. Recent Activities
More Personnel in India

During 2013, NRI will increase the number of personnel at its 
locally incorporated subsidiary in Kolkata, India (Nomuralocally incorporated subsidiary in Kolkata, India (Nomura 
Research Institute Financial Technologies India Pvt. Ltd.) by 100 
to create an organization with 300 personnel, boosting its 
business as a system provider for European and US financial 
institutions in India.

In addition, NRI will also increase the number of consultants at its 
locally incorporated subsidiary in Dehli, India (Nomura Research 
Institute India Private Limited) from the current 11 to several 
dozen in three years time. NRI plans to hire and train local 
employees to capitalize on demand for consulting services due toemployees to capitalize on demand for consulting services due to 
the increase in Japanese companies expanding into India.

Nikkan Kogyo Shimbun, 
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2. Recent Activities
NRI Ranked 9th in FinTech 100 for Third 

Consecutive Year
In 2012, NRI was ranked 9th on the FinTech 100, an 

1 FIS

international listing of the top 100 IT service providers 
to the financial services industry. NRI was the only 
Japanese company ranked in the top 10, and it has 
achieved a top 10 ranking for three consecutive years 

2 Tata Consultancy Services Limited (TCS)

3 Fiserv, Inc.

4 SunGardsince 2010.

The FinTech 100 is researched and published by US 
specialist financial industry publications American 
Banker and Bank Technology News and IDC Financial

4 SunGard

5 NCR Corporation

6 Diebold, IncorporatedBanker and Bank Technology News and IDC Financial 
Insights, a financial services company. The research 
covers IT service providers to financial services 
companies that derive more than one third of their 
global sales from the financial services industry and the

7 First Data Corporation

8 Cognizant Technology Solutions
global sales from the financial services industry, and the 
ranking is published each fall. The ranking is based on 
surveys of the service provider companies themselves 
as well as original research and market analysis 
conducted by IDC Financial Insights and determined

9 Nomura Research Institute, Ltd.

10 Infosys Limited

conducted by IDC Financial Insights and determined 
using previous fiscal year sales and the percentage of 
sales attributed to financial solutions. 

Source: American Banker homepage
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3. One of NRI’s Projectsj

Sony Life Insurance Co., Ltd.

Support for construction of sales support system
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4. Others - Supplementary explanationpp y p
■ FY March 2013 Consolidated Earnings Model

- Sales of JPY355.0 billion and operating profit of JPY45.0 billion
( it billi )

FY Mar.2011
(Results)

FY Mar.2012
(Results)

FY Mar.2013
（Forcasts as of 

Apr 25）(*)

YoY Change

Diff. %

(unit: billion)

Apr. 25）( ) Diff. %

Sales 326.3 335.5 355.0 +19.4 +5.8%
Cost of Sales 233.1 235.5 252.0 +16.4 +7.0%

%Personnel 54.3 57.1 62.0 +4.8 +8.4%
Subcontracting 
Costs 101.1 112.0 118.5 +6.4 +5.8%

Depreciation 28 8 29 4 31 0 +1 5 +5 2%Depreciation 28.8 29.4 31.0 +1.5 +5.2%
Gross Profit 93.2 100.0 103.0 +2.9 +3.0%

Gross Profit 
Margin 28.6% 29.8% 29.0% (0.8P)Margin
SG&A 54.7 56.8 58.0 +1.1 +2.0%
Operating Profit 38.4 43.1 45.0 +1.8 +4.3%

Operating Profit 11 8% 12 9% 12 7% (0 2P)
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Operating Profit 
Margin 11.8% 12.9% 12.7% (0.2P)

Note: Figures are consolidated estimates for preparing this earnings model.



4. Others - Communications

Forum 

October 2012

Publications 

October, 2012
“Dream Up the Future” Forum 2012 Nagoya
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