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Highlights of Consolidated Financial Results

1Q
FY M 2013

1Q
FY M 2014 Diff. YoY

Ch

(JPY million)

FY Mar. 2013 FY Mar. 2014 Diff. Change

Sales 84,411 88,250 +3,839 +4.5%

Operating Profit 8,246 10,510 +2,263 +27.5%

Operating Profit Margin 9 8% 11 9% +2 1POperating Profit Margin 9.8% 11.9% +2.1P

Net Income 5,699 7,804 +2,105 +36.9%
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Key Factors in Financial Results for 1Q FY March 2014

 Sales rose in all sectors, primarily in Consulting, Financial IT Solutions for

 1Q sales up 4.5%, for a strong start on the year
Sales rose in all sectors, primarily in Consulting, Financial IT Solutions for
banking and asset management, Industrial IT Solutions for manufacturing
and services, and IT Platform Services.

O ti fit 27 5%Operating profit up 27.5%
 Consulting started the year in the black in 1Q due to healthy sales.
 For Financial IT Solutions profit rose 66 9% due to factors such as higher For Financial IT Solutions, profit rose 66.9% due to factors such as higher

income in the securities market business and the absence of the previous
fiscal year’s 1Q additional costs in the insurance sector
F I d t i l IT S l ti fit 47 3% i d j t fit bilit For Industrial IT Solutions, profit rose 47.3% on improved project profitability

 Meanwhile, profit fell 29.8% for IT Platform Services due to factors including
upfront costs, primarily depreciation expenses for new data centers

Net income up 36.9%
 In addition to the increase in operating profit, dividends income from

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are 
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securities also increased, and net income rose 36.9%.



Sales by Segment

1Q
FY Mar. 2013 Share 1Q

FY Mar. 2014 Share Diff. YoY
Change

(JPY million)

g
Consulting 4,604 5.5% 5,028 5.7% +424 +9.2%
Financial IT Solutions 51,220 60.7% 51,764 58.7% +543 +1.1%

Securities 26 612 31 5% 26 852 30 4% +240 +0 9%Securities 26,612 31.5% 26,852 30.4% +240 +0.9%
Insurance 12,269 14.5% 11,156 12.6% (1,112) (9.1%)
Banking 6,287 7.4% 6,713 7.6% +426 +6.8%
Other financial 6 051 7 2% 7 041 8 0% +989 +16 4%Other financial 6,051 7.2% 7,041 8.0% +989 +16.4%

Industrial IT Solutions 19,631 23.3% 20,686 23.4% +1,054 +5.4%
Distribution 10,514 12.5% 10,526 11.9% +12 +0.1%
Manufacturing service andManufacturing, service and 
other 9,116 10.8% 10,159 11.5% +1,042 +11.4%

IT Platform Services 6,671 7.9% 8,344 9.5% +1,672 +25.1%
Others 2,284 2.7% 2,427 2.8% +143 +6.3%Others 2,284 2.7% 2,427 2.8% 143 6.3%

Total 84,411 100.0% 88,250 100.0% +3,839 +4.5%

Nomura Holdings 23,444 27.8% 20,500 23.2% (2,944) (12.6%)
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Seven & i Holdings 10,374 12.3% 9,678 11.0% (696) (6.7%)
Note: Figures for sales to Nomura Holdings and Seven & i Holdings include sales to their respective subsidiaries and sales through lease companies, etc.



Segment Performance Results

1Q 1Q Diff YoY

 Including Inter-segment sales for each segment (JPY million)

FY Mar. 2013 FY Mar. 2014 Diff. Change

Consulting Sales 4,631 5,103 +471 +10.2%
OP (147) 229 +376OP (147) 229 +376 －

OPM (3.2%) 4.5% +7.7P
Financial IT Solutions Sales 51,254 51,787 +533 +1.0%

OP 3,631 6,059 +2,428 +66.9%
OPM 7.1% 11.7% +4.6P

Industrial IT Solutions Sales 19,661 20,700 +1,039 +5.3%
OP 1,120 1,650 +529 +47.3%
OPM 5 7% 8 0% +2 3POPM 5.7% 8.0% +2.3P

IT Platform Services Sales 25,391 26,072 +680 +2.7%
OP 2,822 1,981 (840) (29.8%)

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are 
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Sales by Service

1Q
FY Mar 2013 Share 1Q

FY Mar 2014 Share Diff. YoY
Change

(JPY million)

FY Mar. 2013 FY Mar. 2014 Change

Consulting Services 8,196 9.7% 8,544 9.7% +348 +4.2%
System Development & 32 209 38 2% 31 503 35 7% (706) (2 2%)y p
System Application Sales 32,209 38.2% 31,503 35.7% (706) (2.2%)
System Management & 
Operation Services 42,004 49.8% 45,732 51.8% +3,728 +8.9%

Product Sales 2,001 2.4% 2,470 2.8% +468 +23.4%

Total 84,411 100.0% 88,250 100.0% +3,839 +4.5%

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are 
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P/L Highlight

1Q 1Q Y Y

(JPY million)

1Q
FY Mar. 2013

1Q
FY Mar. 2014 Diff. YoY

Change

Sales 84,411 88,250 +3,839 +4.5%, , ,

Cost of Sales 61,605 62,498 +893 +1.5%

Subcontracting Costs 30,432 28,900 (1,531) (5.0%)g ( ) ( )

Gross Profit 22,806 25,752 +2,945 +12.9%

Gross Profit Margin 27.0% 29.2% +2.2P

SG&A 14,560 15,241 +681 +4.7%

Operating Profit 8,246 10,510 +2,263 +27.5%

Operating Profit Margin 9.8% 11.9% +2.1P

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are 
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P/L Highlight continued

1Q 1Q Y Y

(JPY million)

1Q
FY Mar. 2013

1Q
FY Mar. 2014 Diff. YoY

Change

Operating Profit 8,246 10,510 +2,263 +27.5%p g , , ,

Non-operating gain and loss 830 1,738 +907

Dividend Income 717 1,196 +478

Equity in earnings of affiliates 45 424 +379

Other Income and Expense 89 316 +227

Income taxes etc. 3,466 4,770 +1,303

Net Income 5,699 7,804 +2,105 +36.9%

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are 
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Order Backlog (Outstanding)

(JPY million)

At end of
June 2012

At end of
June 2013 Diff. YoY

Change

Consulting 5 874 7 666 +1 791 +30 5%Consulting 5,874 7,666 +1,791 +30.5%

Financial IT Solutions 93,495 108,324 +14,828 +15.9%

Industrial IT Solutions 41,323 41,191 (131) (0.3%)

IT Platform Services 12,859 23,758 +10,899 +84.8%

Other 3,653 3,371 (282) (7.7%)

Total 157 206 184 311 +27 105 +17 2%Total 157,206 184,311 +27,105 +17.2%
Order backlog in the 
current FY 155,023 174,691 +19,668 +12.7%
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Sales + Consolidated Order Backlog

Order backlog remains healthy
Order backlog (of which current fiscal year) + cumulative sales

(JPY billion)

Order backlog (of which, current fiscal year) + cumulative sales

300

FY2012.3

FY2013.3

FY2014.3

200

100
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Current Business Conditions
Aiming to secure large-scale projects, acquire new customers, and expand

business with existing customers
Initiatives in Fiscal March 2014

Consulting • Operations consulting, public sector projects, operation x IT consulting, support IT
department restructuring (PMO, etc.,), and global projects, etc.

Financial IT Solutions

Initiatives in Fiscal March 2014

Financial IT Solutions

Securities
• Upgrade IT systems at Nomura Securities in Japan (full-scale next step after

introduction of STAR-IV)
• Upgrade shared services (STAR-IV) for regulatory changes, including Japanese ISAs
• Enhance functions of front-office services (NRI Advisor Platform) acquire new clientsEnhance functions of front office services (NRI Advisor Platform), acquire new clients

Insurance • Acquire new clients
• Expand business of life and non-life insurance companies

Banking
• Transition and establish introduction of Bestway/JJ to mega-banks
• Increase applications for use of the Bestway shared-online service in conjunction withBanking pp y j

upgrades for regulatory changes including Japanese ISAs
• Acquire new releases and new clients with Value Direct Internet banking system

Other financial • For asset management ASP, (1) strengthen front-line and mid-level services and (2)
update services utilizing cloud technology and pursue BPO businesses

Industrial IT Solutions

Distribution • Respond to domestic and overseas expansion by major client

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are 
not intended as a solicitation for investment. Copyright(C) 2013 Nomura Research Institute, Ltd. All rights reserved.

Manufacturing, service 
and other

• Aim to develop new clients and expand business with existing clients through
cooperation between consulting and systems
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Key Factors in Earnings Revisions for FY March 2014

Sales forecast revised upward by ¥5 0 billion operating profit

 Strong order backlog (of hich c rrent fiscal ear) p 12 7% as

Sales forecast revised upward by ¥5.0 billion, operating profit 
forecast revised upward by ¥2.0 billion, due to:
 Strong order backlog (of which, current fiscal year), up 12.7% as

of June 30
 High IT investment demand at financial institutions related to High IT investment demand at financial institutions related to

financial regulatory change
 Stronger forecast for income in securities market businessg
 High demand for system upgrades in response to aging IT

infrastructure, etc.

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are 
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Forecasts for FY March 2014

(JPY billion)【Full Year】

FY Mar. 2013
(Results)

FY Mar. 2014
(Forecasts

as of Jul. 25)
Diff. YoY

Change
FY Mar. 2014

(Forecasts
as of Apr. 25)

Comparison 
to forecasts

S l 363 8 375 0 11 1 3 1% 370 0 5 0Sales 363.8 375.0 +11.1 +3.1% 370.0 +5.0

Operating Profit 44.0 49.0 +4.9 +11.3% 47.0 +2.0

Operating Profit Margin 12.1% 13.1% +1.0P 12.7% +0.4P

Net Income 28.6 32.0 +3.3 +11.8% 30.0 +2.0

Earnings per share ¥145.28 ¥161.76 +¥16.48 ¥151.81

Dividends per share ¥52.00 ¥52.00 － － ¥52.00 －

Payout Ratio 35.9% 32.2% (3.7P) 34.3%

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are 
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Sales Forecasts by Segment for FY March 2014

FY Mar 2013 Sh
FY Mar. 2014

Sh Diff YoY FY Mar. 2014 Comparison

(JPY billion)【Full Year】

FY Mar. 2013
(Results) Share (Forecasts

as of Jul. 25)
Share Diff. YoY

Change (Forecasts
as of Apr. 25)

Comparison 
to forecasts

Consulting 22.7 6.3% 24.0 6.4% +1.2 +5.4% 24.0 －

219 7 60 4% 220 0 58 7% 0 2 0 1% 220 0Financial IT Solutions 219.7 60.4% 220.0 58.7% +0.2 +0.1% 220.0 －

Securities 115.9 31.9% 111.0 29.6% (4.9) (4.2%) 106.0 +5.0
Insurance 50.1 13.8% 51.0 13.6% +0.8 +1.7% 58.0 (7.0)50.1 13.8% 51.0 13.6% 0.8 1.7% 58.0 (7.0)
Banking 27.9 7.7% 30.0 8.0% +2.0 +7.5% 30.0 －

Other financial 25.7 7.1% 28.0 7.5% +2.2 +8.6% 26.0 +2.0
Industrial IT Solutions 83.6 23.0% 84.0 22.4% +0.3 +0.5% 84.0 －

Distribution 44.8 12.3% 42.5 11.3% (2.3) (5.1%) 45.0 (2.5)
Manufacturing, service 38 8 10 7% 41 5 11 1% +2 6 +6 9% 39 0 +2 5g,
and other 38.8 10.7% 41.5 11.1% +2.6 +6.9% 39.0 +2.5

IT Platform services 28.8 7.9% 37.0 9.9% +8.1 +28.2% 33.0 +4.0
Others 8.9 2.4% 10.0 2.7% +1.0 +12.2% 9.0 +1.0

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are 
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Sales Forecasts by Service for FY March 2014

(JPY billion)【Full Year】

FY Mar. 2013
(Results) Share

FY Mar. 2014
(Forecasts

as of Jul. 25)
Share Diff. YoY

Change
FY Mar. 2014

(Forecasts
as of Apr. 25)

Comparison 
to forecasts

(JPY billion)【Full Year】

Consulting
Services 39.0 10.7% 38.0 10.1% (1.0) (2.8%) 39.0 (1.0)

System Development & 140 4 38 6% 142 0 37 9% 1 5 1 1% 141 0 1 0System Development &
System Application Sales 140.4 38.6% 142.0 37.9% +1.5 +1.1% 141.0 +1.0

System Management &
Operation Services 174.9 48.1% 185.0 49.3% +10.0 +5.7% 181.0 +4.0

Product Sales 9.3 2.6% 10.0 2.7% +0.6 +7.0% 9.0 +1.0

Total 363.8 100.0% 375.0 100.0% +11.1 +3.1% 370.0 +5.0
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1Q Results and Forecasts for the Full Fiscal Year

1Q 2Q 3Q 4Q FY

(JPY billion)

1Q 2Q 3Q 4Q FY

FY March 2011
Sales 80.6 81.4 79.8 84.3 326.3

OP 6.5 9.4 11.0 11.4 38.4

OPM 8.1% 11.6% 13.8% 13.5% 11.8%

Sales 78.4 83.0 82.8 91.1 335.5

FY March 2012 OP 8.6 11.4 10.5 12.5 43.1

OPM 11.0% 13.8% 12.7% 13.7% 12.9%

Sales 84 4 89 9 86 0 103 5 363 8

FY March 2013
Sales 84.4 89.9 86.0 103.5 363.8

OP 8.2 12.3 10.7 12.7 44.0

OPM 9.8% 13.7% 12.5% 12.3% 12.1%

FY March 2014
1Q results
Forecasts from 2Q

Sales 88.2 94.7 192.0 375.0

OP 10.5 12.9 25.5 49.0

OPM 11 9% 13 7% 13 3% 13 1%

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are 
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Forecasts from 2Q OPM 11.9% 13.7% 13.3% 13.1%
Note: Figures for the 2Q of the fiscal year ending March 31, 2014 were calculated by subtracting 1Q results from forecasts for 1H.
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Recent Activities
Upgrade to IT Systems at Nomura Securities in Japan
 Commence next step of upgrade to IT systems in Japan following

introduction of STAR

pg y p

2011 2012 2013 2014 2015 2016～

 Project continuing at good pace

Delivery of STAR services ・・・
Introduction of 

STAR

Introduction of I-STAR
・Upgrade to wholesale business back-

office system

Next steps in 
system

Progressive upgrade of other 
existing systems

・Upgrade of systems not included in

office system

system 
upgrade

Upgrade of systems not included in 
transition to STAR and I-STAR

Relocation to new data 

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are 
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Recent Activities
Support for Japanese ISAs
 Commenced support for quick addition of Japanese ISA functions
 System updates (shared-online services, individual SI projects) also

pp p

made steady progress

M t l f d t t tC h i iti b k ffi

Examples of shared-online services currently being updated
Mutual fund account management system 

for over-the-counter sales
Comprehensive securities back-office 

system

In use at 106 institutions
(City banks, trust banks, regional banks, 

second-tier regional banks, etc.)

In use at 51 institutions
(Securities firms, trust banks, etc.) 

Schedule for 
introduction

▼Jan. 2014

New system 

▼2013～

System updates for 

▼Oct. 2013

Tax offices begin

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are 
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Recent Activities
Value Direct
 Inquiries strong, primarily from regional banks; number of customers

increasing steadily

- Suruga Bank
- Minato Bank
- Nanto BankNanto Bank
- Sawakami Asset Management
- Yamanashi Chuo Bank

・ N t V l Di t id f ll b ki f ti t h dl i f

Decision to adopt at 12 banks(note)

<In operation at 8 banks>

・ Note: Value Direct provides full banking functions to handle a series of 
transactions, including transfers and payments, term deposits, foreign 
currency deposits, mutual funds, government bonds, and loans.
Value Direct/Mutual Fund offers the mutual fund functions from Value Direct

(note) As of June 2013.

Good prospects of hitting

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are 
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Recent Activities
NRI Advisor Platform
Front-office system that supports consulting-based sales of financial
products
 Following Nomura Securities, one more securities firm has newly

decided to adopt it and roll it out on a large scale
 Mobile option provided to Nomura Securities in June 2013

NRIアドバイザープラットフォームのコンセプト

営業担当者の必要な業務に対してシームレスな機能連係を実現
営業担当者
の業務

p p

投資情報確認業務系対応 外交先対応顧客管理

⾒込客、接触履歴、
収集情報 等

業務系情報照会

属性 取引 預り 等

コンサル
ティング

アセットアロケーショ
ン 提案書作成 等 時価情報 ニュース等

提案ツール、外出先か
らのアクセス 等

注⽂、⼊出⾦、⼝座開
設 等

NRIアドバイザープラットフォーム

機能 機能 機能 機能 機能 機能

収集情報 等 属性、取引、預り 等 ン、提案書作成 等 時価情報、ニュース等 らのアクセス 等設 等

経営⽬
標、予実
績の 管
理 等

統合的な営業進捗状況の
確認・管理

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are 
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This document contains statements that constitute forward-looking statementsThis document contains statements that constitute forward-looking statements.
These statements include descriptions regarding the intent, belief or current
expectations of the Company or its officers with respect to the consolidated
results of operations and financial condition of the Company.results of operations and financial condition of the Company.

Such forward-looking statements are not guarantees of future performance and
involve risks and uncertainties, and actual results may differ from those in the
forward-looking statements as a result of various factors.

The Company does not undertake to revise forward-looking statements to reflect 
future events or circumstances.

Figures given in the reference data related to the financial results forecasts are 
figures which are only intended to convey the Company’s current circumstancesfigures which are only intended to convey the Company s current circumstances 
and outlook. The Company does not undertake to revise the forecasts to reflect 
new information or circumstances.
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1. Other Financial Result-related Data 

Order Volume

(JPY million)

1Q
FY Mar. 2013

1Q
FY Mar. 2014 Diff. YoY

Change

Consulting 6 892 8 053 +1 160 +16 8%Consulting 6,892 8,053 +1,160 +16.8%

Financial IT Solutions 34,137 41,442 +7,305 +21.4%

Industrial IT Solutions 17,407 10,946 (6,460) (37.1%)

IT Platform Services 4,036 17,880 +13,844 +343.0%

Other 3,902 3,225 (676) (17.3%)

Total 66 375 81 550 +15 174 +22 9%Total 66,375 81,550 +15,174 +22.9%

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are 
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1. Other Financial Result-related Data

FY March 2014 Financial Results Forecasts Reference Data (1H/2H)

FY Mar. 2013 FY Mar. 2014
1H (Forecasts Diff YoY FY Mar. 2014

1H (Forecasts
Comparison 

（JPY billion）【1H】

1H (Results) 1H (Forecasts
as of Jul. 25)

Diff. Change 1H (Forecasts
as of Apr. 25) to forecasts

Sales 174.3 183.0 +8.6 +5.0% 178.0 +5.0

Operating Profit 20 5 23 5 +2 9 +14 2% 22 0 +1 5Operating Profit 20.5 23.5 +2.9 +14.2% 22.0 +1.5
Operating Profit 
Margin 11.8% 12.8% +1.0P 12.4% +0.5P

Net Income 13 4 16 0 +2 5 +19 3% 14 0 +2 0Net Income 13.4 16.0 +2.5 +19.3% 14.0 +2.0

FY M 2013 FY Mar. 2014 YoY FY Mar. 2014 Comparison

【2H】

FY Mar. 2013
2H (Results)

FY Mar. 2014
2H (Forecasts
as of Jul. 25)

Diff. YoY
Change

FY Mar. 2014
2H (Forecasts
as of Apr. 25)

Comparison 
to forecasts

Sales 189.5 192.0 +2.4 +1.3% 192.0 －

Operating Profit 23.4 25.5 +2.0 +8.8% 25.0 +0.5
Operating Profit 
Margin 12.4% 13.3% +0.9P 13.0% +0.3P

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are 
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1. Other Financial Result-related Data

Sales Forecasts by Segment for FY March 2014 (1H/2H) (JPY billion)

【1H】 FY Mar. 2013
1H (Results) Share

FY Mar. 2014
1H (Forecasts
as of Jul. 25)

Share Diff. YoY
Change

FY Mar. 2014
1H (Forecasts
as of Apr. 25)

Comparison 
to forecasts

Consulting 10.6 6.1% 11.0 6.0% +0.3 +3.5% 11.0 －

(JPY billion)

Financial IT Solutions 104.6 60.0% 107.0 58.5% +2.3 +2.2% 105.0 +2.0
Securities 53.1 30.5% 55.0 30.1% +1.8 +3.5% 51.5 +3.5
Insurance 26.0 14.9% 23.5 12.8% (2.5) (9.8%) 26.5 (3.0)
Banking 13.3 7.7% 14.5 7.9% +1.1 +8.6% 14.5 －

Other financial 12.1 7.0% 14.0 7.7% +1.8 +15.1% 12.5 +1.5
Industrial IT Solutions 40.3 23.2% 42.0 23.0% +1.6 +4.0% 41.5 +0.5

Distribution 21.8 12.5% 21.0 11.5% (0.8) (3.7%) 22.0 (1.0)
Manufacturing, service and other 18.5 10.7% 21.0 11.5% +2.4 +13.0% 19.5 +1.5

IT Platform services 14.2 8.1% 18.0 9.8% +3.7 +26.7% 16.0 +2.0
Others 4.4 2.5% 5.0 2.7% +0.5 +12.6% 4.5 +0.5

【2H】

Others 4.4 2.5% 5.0 2.7% 0.5 12.6% 4.5 0.5
Total 174.3 100.0% 183.0 100.0% +8.6 +5.0% 178.0 +5.0

FY Mar. 2013
2H (Results) Share

FY Mar. 2014
2H (Forecasts
as of Jul. 25)

Share Diff. YoY
Change

FY Mar. 2014
2H (Forecasts
as of Apr. 25)

Comparison 
to forecasts

Consulting 12.1 6.4% 13.0 6.8% +0.8 +7.1% 13.0 －

Financial IT Solutions 115.0 60.7% 113.0 58.9% (2.0) (1.8%) 115.0 (2.0)
Securities 62.7 33.1% 56.0 29.2% (6.7) (10.8%) 54.5 +1.5
Insurance 24.1 12.7% 27.5 14.3% +3.3 +14.1% 31.5 (4.0)
Banking 14.5 7.7% 15.5 8.1% +0.9 +6.5% 15.5 －g % % %
Other financial 13.6 7.2% 14.0 7.3% +0.3 +2.8% 13.5 +0.5

Industrial IT Solutions 43.2 22.8% 42.0 21.9% (1.2) (2.8%) 42.5 (0.5)
Distribution 23.0 12.1% 21.5 11.2% (1.5) (6.5%) 23.0 (1.5)
Manufacturing, service and other 20.2 10.7% 20.5 10.7% +0.2 +1.3% 19.5 +1.0

IT Platform services 14 6 7 7% 19 0 9 9% +4 3 +29 8% 17 0 +2 0
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IT Platform services 14.6 7.7% 19.0 9.9% +4.3 +29.8% 17.0 +2.0
Others 4.4 2.4% 5.0 2.6% +0.5 +11.9% 4.5 +0.5

Total 189.5 100.0% 192.0 100.0% +2.4 +1.3% 192.0 －
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1. Other Financial Result-related Data

Sales Forecasts by Service for FY March 2014 (1H/2H)

FY Mar. 2013
1H (Results) Share

FY Mar. 2014
1H (Forecasts
as of Jul 25)

Share Diff. YoY
Change

FY Mar. 2014
1H (Forecasts
as of Apr 25)

Comparison 
to forecasts

【1H】 (JPY billion)

as of Jul. 25) g as of Apr. 25)

Consulting Services 18.5 10.7% 18.0 9.8% (0.5) (3.2%) 19.0 (1.0)
System Development &
System Application Sales 66.7 38.3% 68.0 37.2% +1.2 +1.8% 64.5 +3.5
System Management &
Operation Services 84.5 48.5% 92.0 50.3% +7.4 +8.8% 90.0 +2.0

Product Sales 4.4 2.5% 5.0 2.7% +0.5 +13.5% 4.5 +0.5
174 3 100 0% 183 0 100 0% 8 6 5 0% 178 0 5 0Total 174.3 100.0% 183.0 100.0% +8.6 +5.0% 178.0 +5.0

【2H】

FY Mar. 2013 Share
FY Mar. 2014
2H (Forecasts Share Diff YoY FY Mar. 2014

2H (Forecasts
Comparison 

2H (Results) Share 2H (Forecasts
as of Jul. 25)

Share Diff. Change 2H (Forecasts
as of Apr. 25) to forecasts

Consulting Services 20.4 10.8% 20.0 10.4% (0.4) (2.4%) 20.0 －

System Development &
S t A li ti S l 73 7 38 9% 74 0 38 5% +0 2 +0 4% 76 5 (2 5)System Application Sales 73.7 38.9% 74.0 38.5% +0.2 +0.4% 76.5 (2.5)
System Management &
Operation Services 90.4 47.7% 93.0 48.4% +2.5 +2.9% 91.0 +2.0

Product Sales 4.9 2.6% 5.0 2.6% +0.0 +1.3% 4.5 +0.5

These materials were prepared for the sole purpose of providing information to use as reference in making investment decisions, and are 
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Total 189.5 100.0% 192.0 100.0% +2.4 +1.3% 192.0 －



1. Other Financial Result-related Data

Human Resources - NRI’s employees + Partners (in Japan & China)

N
R

I G

NRI Group’s employees

301
2668,000

N d t i A

(Head-count)
 Management Consultant
 Systems Consultant

Personnel:

G
roup’s em 292

332 357
347

320

6,000

7,000 New graduates in Apr.
 Application Engineer
 Technical Engineer   …etc.

8,034*
（IT Engineers are app. 6,000)

m
ployee 293 281 159 196

235

4,000

5,000

03.3 04.3 05.3 06.3 07.3 08.3 09.3 10.3 11.3 12.3 13.3 14.3(e) (FY)

Subcontracting 
Costs to China 

(JPY billion)

Partner Companies in Japan
 Develop e-Partner system
 Strengthen relations with  management of 

9 regions
20 partners

Offshore development Partners in China

Subcontr

2H

g g
partnering companies                               ---etc.

Personnel:

20 partners

Personnel:
App. 3,500 

15

20

ractors 1H

1Q

Personnel:
App. 7,000 

I di id l t t

Basic contract 
companies

e-Partners

5

10
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1Q

Note: as of end-June 2013

Individual contract 
companies0

03.3 04.3 05.3 06.3 07.3 08.3 09.3 10.3 11.3 12.3 13.3 14.3(e)



2. Recent Activities

Support for Core System and Infrastructure Upgrade Projects

 NRI expects an increase in core system and infrastructure upgrade 
projects, given previous restraint in IT investment and recent 
t h l i l i ti

Changes in external environment End of support for 
Windows XP

technological innovations

Market revitalization and 
improvement in economic sentiment

Increase in trading volume and share prices

Financial crisis
→Economic recession
→Deterioration in
corporate earnings

Financial system reforms
・Japanese ISAs (Jan. 2014-)

・New BOJ-Net (Beginning 2014-)

Fiscal 2008 -

▲New fiscal year 
investment plans

▲Investment
plans revised

Earnings 
improved

Fiscal 2012

Client IT Investment

Fiscal 2013

Postponed system renewal support 
Upgrading of core systems

Regulatory change support
Prolonged IT 

Regulatory change support
Increase in new subscriptions to shared-
online services

New product and

investment freeze
→system aging
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2. Recent Activities

Facilitating Adoption of Identification Number Systems

 NRI will continue to identify operational and system implications,
primarily for financial institutions

Anticipated timeline for companies to prepare for introduction 
of national ID number system in Japan

２０１３ ２０１４ ２０１６ ２０１７２０１５

Establishment of “My Number” Bill-related Establishment of “My Number” Bill-related Notifi-
cation

Progressive commencement of individual ID 
numbers

ac
tm

en
t o

f “
M

y 
um

be
r “

 B
ill

ac
tm

en
t o

f “
M

y 
um

be
r “

 B
ill

y
ministerial ordinances

Establishment of municipal bylaws

y
ministerial ordinances

Establishment of municipal bylaws numbers

cation
of ID 

numbers gy )

numbers
(only for social security, tax, and disaster 

strategy areas)

Provision of 
information

Creation 
of ID 

number 

E
na N

E
na N information

Commence operation
of network systemssystem

BusinessesBusinesses
/

Financial 
institutions

Development of systems 
using ID numbers

Identification 
of impact

Definition of 
requirements

Commencement of ID number management
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2. Recent Activities

Reorganizing and strengthening Asian Offices

 NRI established a new subsidiary in Thailand to enhance its capacity to deliver
services to Japanese corporate clients at four offices in the ASEAN region, two in
India and eight across China South Korea and Taiwan

NRI Beijing
(Oct. 2002)

India, and eight across China, South Korea and Taiwan
 NRI’s expansion into Asia is making steady progress

Objectives for establishing NRI Shanghai
Beijing Branch

(Oct. 2005)

NRI DalianNRI Financial

Objectives for establishing
NRI Thailand

 Enhance capacity to deliver services to Japanese
t li t hi h i

NRI Seoul
(Apr. 1995)

NRI Shanghai

(Sep. 2010)Technologies India
(Jul. 2012)

NRI India
(Nov. 2011)

corporate clients which are moving more core
functions to the ASEAN region

 Support the establishment of social infrastructure in
the ASEAN region, including Thailand

NRI Taiwan

NRI Shanghai
(Jul. 2002)

NRI Beijing
Shanghai Branch

(Aug. 2005)NRI 
Thailand

 Establish a subsidiary that combines both the
consulting and system solutions businesses
(Deliver “Navigation x Solution”)

NRI Taiwan
(Aug. 1994)NRI

Hong Kong
(Jan. 1976)

NRI APAC
Manila Branch
(Sep. 1997)

Thailand
(Jan. 2013)

NRI APAC
(Jul. 1984)
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NRI APAC
Jakarta Representative Office
(Apr. 2012)

Opening Ceremony for NRI Thailand



2. Recent Activities
APF Mobile Option Provided 

to Nomura Securities

NRI began providing Nomura Securities with the
Advisor Platform Mobile Option, a sales support
solution that leverages mobile devices.

 The new system enables wealth management
consultants and sales managers across the
portfolio of financial products to use mobile devices
in sales activities outside the office.

Data needed for consulting can be accessed away
from the office, and the results of interviews can be
entered easily while on the move or during the
down time between engagements. The data
entered can be linked to the in-house system,
reducing administrative workload.

Nikkan Kogyo Shimbun, 
June 7, 2013
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2. Recent Activities

NRI has begun upgrading its I STAR/LC solution

Phase 2 BOJ-NET Upgrades Underway

NRI has begun upgrading its I-STAR/LC solution,
which supports settlement management for
financial institutions through the Bank of Japan, to
ensure compatibility with the phase 2 upgrades to
th B k f J Fi i l N t k (the new Bank of Japan Financial Network (new
BOJ-NET) that are underway at the Bank of Japan.

 I-STAR/LC is used by approximately half the
financial institutions in Japan that connect to thefinancial institutions in Japan that connect to the
BOJ network and is the industry standard in the
field.

 The completion of I-STAR/LC’s phase 2 new BOJ-The completion of I STAR/LC s phase 2 new BOJ
NET upgrade will create an environment
compatible with BOJ-NET, which will be
comprehensively reconstructed by FY2015. The
upgraded solution will support advanced financial Nikkan Kogyo Shimbun, 

June 22, 2013
upgraded solution will support advanced financial
institution operations and reduced workload.
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2. Recent Activities
Dedicated Team Established for 

Amazon Cloud
NRI has established a dedicated in-house team to

support the introduction of Amazon Web Services,
a suite of cloud-based services provided by a
subsidiary of Amazon Inc of the United Statessubsidiary of Amazon Inc. of the United States.

 The team will offer an integrated service that
includes everything from consultation for
companies looking at adopting the new cloud

Nikkei Business Daily

p g p g
services to system design, construction and
operational support.

 Amazon Web Services is expected to tap demand
Nikkei Business Daily, 

June 7, 2013
for IT investment across a range of industries,
including manufacturing and distribution.
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2. Recent Activities
Project Will Identify and Foster 

Innovators

NRI will implement a pilot project in partnership with 
Shinsei Bank to identify and foster innovators, i.e., 
talented human resources with the ability to create 
new valuenew value.

 The revitalization of Japanese society will require 
the development of a much larger pool of human 
resources who are able to come up with innovative p
ideas for social transformation and translate them 
into new business models. This project aims to 
identify and foster such innovators.

 As part of the pilot project, NRI will hold a Dialogue 
Night, a large-scale dialogue session for sharing 
values through interaction among diverse human 
resources and deepening awareness of social p g
needs, as well as a Prototype Camp, which will be 
a workshop for considering specific actions and 
projects and how new ideas can be refined. A total 
of 300 participants are expected to take part
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of 300 participants are expected to take part. 



2. Recent Activities
NRI Secure Technologies and Digital 

Arts Form Partnership
NRI Secure Technologies formed a strategic

operational partnership with Digital Arts in the
security software business. Going forward, the two
companies will work together to strengthen thecompanies will work together to strengthen the
functionality of their respective product lines and
conduct joint planning and development of
integrated products.

With the new partnership, NRI Secure
Technologies’ business in software for preventing
mis-sent e-mail and electronic file management
tools will be transferred to Digital Arts to capturetools will be transferred to Digital Arts to capture
synergies from integrated sales.
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3. Others      - Supplementary explanation
■ FY March 2014 Consolidated Earnings Model

- Sales of JPY375.0 billion and operating profit of JPY49.0 billion
(JPY billion)

FY Mar. 2012
(Results)

FY Mar. 2013
(Results)

FY Mar. 2014
(Forecasts

as of Jul. 25)*

YoY FY Mar. 2014
(Forecasts

as of Apr. 25)*

Comparison
to forecastsDiff. Change

(JPY billion)

Sales 335.5 363.8 375.0 +11.1 +3.1% 370.0 +5.0
Cost of Sales 235.5 262.3 268.0 +5.6 +2.2% 265.0 +3.0

Personnel 57 1 64 4 69 0 +4 5 +7 0% 68 0 +1 0Personnel 57.1 64.4 69.0 +4.5 +7.0% 68.0 +1.0
Subcontracting Costs 112.0 116.1 128.0 +11.8 +10.2% 127.0 +1.0
Depreciation 29.4 41.2 32.0 (9.2) (22.5%) 32.0 －

Gross Profit 100.0 101.5 107.0 +5.4 +5.3% 105.0 +2.0
Gross Profit Margin 29.8% 27.9% 28.5% +0.6P 28.4% +0.2P

SG&A 56 8 57 5 58 0 +0 4 +0 8% 58 0 －SG&A 56.8 57.5 58.0 +0.4 +0.8% 58.0
Operating Profit 43.1 44.0 49.0 +4.9 +11.3% 47.0 +2.0

Operating Profit Margin 12.9% 12.1% 13.1% +1.0P 12.7% +0.4P
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3. Others      - Communications

Symposium etc.

May 2013
IT Road Map Seminar

July 2013July 2013

Publications

IT Road Map Seminar 
Spring 2013

Presentation at IT Japan 
2013 

NRI Thailand Inaugural Seminar
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Examples of books published since April 2013


