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Hiroyuki Nakayama

Joined the company
（Financial IT: 28 years, Industrial IT: 3 years）

April 1990

Deputy Division Manager of
Financial Technology Solution Division,
Capital Markets & Wealth Management Solutions Division, and
Asset Management Solution Division

Managing 
Director

April 2021
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Senior Managing 
Director

April 2022
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Division Manager of Capital Markets & Wealth Management Solutions 
Division

Senior Corporate 
Managing 
Director

April 2023

Head of Financial IT Solutions
Division Manager of Capital Markets & Wealth Management Solutions 
Division

April 2024

Experienced in executing business operations in various sectors of financial IT 
and industrial IT solutions, focusing on solution planning and system 
development for securities firms and asset management companies.
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Household Finances

Private Pension
[DB, Corporate DC, iDeCo]

Companies, Investment products

Asset
Income

Earned
Income

Managed Assets
[Stocks, Bonds 

and investment trusts etc.]

Public Pension
[National/Welfare Pension]

Sales companies
[Banks and 

Securities firm, etc.]

Management 
OrganizationsAsset Owners

Asset management companies

The government’s policy plan for Promoting Japan as a Leading Asset 
Management Center seeks a more sophisticated investment chain

1. Environment Surrounding NRI Financial IT

Expansion 
of NISA

Product
Governance

Asset Owner
Principles

Advancement of 
the companies

Improve Financial 
Literacy

Achieving a “virtuous cycle of growth and distribution” which fuels the growth of Japan’s economy 
and Japanese people’s asset income

Corporate Governance
Reforms
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Including the new NISA system, the transition “from savings to investment” is starting to 
take root in society, and finance business is steadily growing as financial assets grow and 
asset management business becomes more sophisticated

1. Environment Surrounding NRI Financial IT

2030年予想

542兆円

(31%)

(Source) Estimated by NRI

500

600

700

800

900

1000

1100

1200

2024 Retail Institutional investors 2034

¥750 trillion

¥200 trillion
¥100 trillion ¥1,050 trillion

Growing financial assets 
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utilizing financial 
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Diversifying 
products & markets

Drivers of Financial Asset Growth

Projected Balance of Domestic Asset Management



5Copyright（C） Nomura Research Institute, Ltd. All rights reserved.These materials were prepared for the sole purpose of providing information to use as reference in making investment 
decisions, and are not intended as a solicitation for investment.

95 

142 

177 
195 

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Smart payments* are even more commonplace, financial inclusion through 
digitalization is advancing

1. Environment Surrounding NRI Financial IT

Smart payment market size
[Unit: trillion yen]

(Source) Estimated by NRI

*Credit cards, code payments, debit cards, and electronic money

Actual ← → Forecasts

Credit Cards

Code payments

Debit Cards and 
Electronic Money 

計

[Year]
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Financial institutions are maintaining earnings from their core businesses while 
seeking further transformations

1. Environment Surrounding NRI Financial IT

In addition to their core businesses, we are committed to supporting financial institutions’ 
transformations to new business models.

We in the NRI Group must also transform our own service models.

InsuranceInsuranceAsset ManagementAsset ManagementBanks and SecuritiesBanks and Securities

While “large movements underfoot” can be felt including in government policies and 
interest rate trends, there are also signs of innovation such as AI

• Pursuit of investor-centric
business operations
(fees rather than commissions)

• Flows of funds in big cities & 
communities (demographics & 
inheritance, regional businesses)

• Alliances, strategic partnerships

• Pursuit of beneficiary-centric business 
operations
(partnering with authorities & associations)

• Asset management in a broader 
sense (trusts, asset management, pension, 
insurance, etc.)

• Global management, geopolitical risk

• Sense of fatigue from intensifying 
industry competition including 
Japan’s agent system

• Life-insurance: Expansion into the 
asset management business

• Non-life insurance: Impact of new 
insurance products (automation & 
shift to AI, natural disasters, etc.)
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Leveraging the transformation and growth of domestic finance business as an 
opportunity to grow with a distinctively NRI approach

2. Growth Strategy for NRI Financial IT Solutions
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Lehman’s
collapse

My Number 
System

From Savings 
to Investment

Japan's Financial 
Big Bang

Reform of the Securities
Settlement System NISA

Great East Japan 
Earthquake

Revenue of 
financial IT solutions
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* The graph is created based on data from the Bank of Japan’s statistics and NRI website

billion yenyen

▲Listed

forecast
[FY]

Accumulated expertise & ability to 
navigate financial regulations & systems

Rebuilding solutions as an opportunity 
to work on new technologies while 

evolving

Close partnerships with diverse financial 
institutions across business categories

Pioneering SaaS initiatives

Key points 
to NRI’s financial IT business growth until now
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Reflecting on our growth trajectory while further evolving with sights set on the 
future

2. Growth Strategy for NRI Financial IT Solutions

Shared online services
Industry standard 

business platform
Financial business 

platform

2015~

1997~

1974～
1987～

1993~

2004~

Financial IT Solutions

51 years

32 years

38 years

28 years

21 years

Asset management

Banking

Mandatory automobile
liability insurance

Number management 
service

Retail securities

Wholesale securities

10 years
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The NRI Group deploys a distinctive business model 
through “systems integration x SaaS”

2. Growth Strategy for NRI Financial IT Solutions

BPOIT outsourcingSystem 
development

Consulting,
Business Analysis

Service OperationsService 
Investments

Marketing,
Service Planning,

Financial Regulation and Systems

Management issues of clients

SolutionNavigation

Development of 
customer systems

[SI model]

SaaS model

Our Business Model

Regulations and 
operational know-how

Expansion of finance business platforms

Customizations closely aligned with 
clients’ business strategies
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Balanced business structure via “systems integration x SaaS.” Further growth 
opportunities are broadly emerging

2. Growth Strategy for NRI Financial IT Solutions

Business portfolio
in NRI Financial IT Solutions

CAGR
6.6 %

10.5 %

¥252.4 billion

¥370 billion

40 %

22 %

21 %

17 %

2024
(forecasts)

Estimated NRI share of financial IT investment

Securities

Insurance
Banking

Other financial

(Source) Estimated by NRI

9～10%[The revenue of NRI as a share of IT investment in the domestic financial industry.]

2030
(image)

2018 [FY]

IT investment in finance is 
estimated to grow 20%, plus we 
aim to grow our market share
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Refine our core business (systems integration x SaaS) while rolling it out to the finance 
market and society as a whole

2. Growth Strategy for NRI Financial IT Solutions

Business 
companies SocietyFinancial institutions

Market-driven

Technology Driven

AI Impact
(Chapter 3)

Expand into 
co-creating finance services for 

business companies

Pursuing optimal solution models
including AI and security

Co-creation partner that helps 
to achieve finance business & IT strategies

Shifting to horizontal 
business models

Capture additional business 
opportunities vertically

Contribute to solutions for social issues 
with social infrastructure services 

such as My Number1

4

2

3



13Copyright（C） Nomura Research Institute, Ltd. All rights reserved.These materials were prepared for the sole purpose of providing information to use as reference in making investment 
decisions, and are not intended as a solicitation for investment.

① Co-creation partner that helps to achieve finance business & IT strategies (example)
2. Growth Strategy for NRI Financial IT Solutions

Investment ratio
60%

Investment ratio
40%

SUMITOMO MITSUI TRUST GROUP

NRI GROUP

Capital：100 million yen
(Scheduled for establishment on April 1, 2025.)

トラストITコンサルティング株式会社

Support for implementing digital strategies of trusts 
through joint ventures

Support for providing financial services & platforms

Strengthening IT talent to 
promote DX

Co-creation of 
Trust Digital Business

(Source) Nomura Holdings Website (only in Japanese) 

Launched services for financial product intermediary 
business in 2023, then expanded the lineup to cater to 

duties of business companies in 2024
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② Expand into co-creating finance services for business companies
2. Growth Strategy for NRI Financial IT Solutions

Financial services

Consumers

Financial institutions ConsumersBusiness companies
(Non-financial institutions)

Financial functions Provide own company’s services with 
financial functions incorporated

Past

Embedded 
Finance

(Source) NRI

Link with the flow of consumer behavior and integrate the client companies’ main lines of 
business (products, services) with financial functions
Incorporating financial services into client ecosystems at an accelerated pace, with 

retailers and telecom carriers who have numerous everyday contact points with consumers 
as the focal point

Consumers access financial institutions on their own, when they need to 
(flow differs from that of consumer behavior)

Offer financial services 
at the appropriate time

Reach consumers who couldn’t be reached before

Usage of highly 
convenient services

- Capture new opportunities for earnings
- Bolster contact points with customers
- Synergies with main lines of business

Financial institutions
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③ Contribute to solutions for social issues with social infrastructure services such 
as My Number

2. Growth Strategy for NRI Financial IT Solutions

Expansion of 
My Number Card Utilization

Investors / Contractors

Employees

Consumers

Account opening, deduction certificate, 
transaction report, deposit account number, 
mortgage balance certificate, etc.

To “social 
value co-
creation 
services” 

2030

Present

Pay slip, employment certificate, 
withholding tax statement, health insurance 
card, job-seeking and benefits, etc.

Tax return, electronic applications for local 
government, driver’s license, certification, 
education and qualifications, moving and 
address changes, etc.

Startup Phase

Approximately 97 million My Number cards were held at the end of January 2025 (77.6% of population)

From finance to industry and the public sector. Evolve to “social value co-creation services” that transcend industry 
types and businesses, linking the public and private sectors

My Number 
management service

Identity Verification 
Total Solution

Public-private partnership 
cloud integrated with My 

Number Portal

Use digital to help make 
society more efficient and 

optimized

Spread of digitalization 
mainly at financial institutions

Link with policy & systems to expand the scope of 
business infrastructure
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Topics are the dawn of generative AI & digital replacement through AI over the 
next decade

3. Impact of AI & Future Outlook

(Source) Created by NRI with reference to “Thousands of AI Authors on the Future of AI”

Present 2030 2040 2050

Digital replacement 
through AI

Substitution of Physical 
Tasks by Robots

Redefining the World 
through AGI*

*Artificial General Intelligence

The lifelines will be the ability to adapt to change & ability to utilize AI vs. 
those who cannot

• Supporting all types of tasks 
digitally (some tasks automated)

• Automated system development 
according to specifications

• Telephone banking with AI at the 
same service level as human 
operators becomes possible

• AI combined with cars and 
robots (truck drivers & retail 
store employees replaced by 
robots)

• Emergence of service robots that 
help with everyday tasks is also 
more conceivable

• Emergence of human-level AI, 
proof of unsolved mathematical 
theorems

• General-use robots that can 
replace all types of labor forces 
are expected to appear from 
2100 onward
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Digital replacement through AI has the largest effects in transformation of 
financial channel strategy

3. Impact of AI & Future Outlook

Use specialized or general purpose customer contact points (many types & volumes)
according to customer needs & nature of the operations

＜ Financial businesses＞
Scenes of AI utilization

• Deepen Customer 
Relationships
(Increase consultations
and transactions)

• Advancement of the 
Communication Plan

• Document templates, 
idea expansion

Face-to-face
Rem

ote
Self

Customer Categories

• Increase in the number 
of clients per person

• Retention
(Prevent Leakage from 
Other Companies)

• Prevent Leakage from 
Other Companies
(Digital completion, labor 
saving)

Clients

Sales

(Usability)
Functions

＜ Financial Institutions＞
Customer touchpoints orientation 

and AI utilization needs

• Thorough adherence to 
contact practices

• Automatic generation of 
customer service tools

• Automated Q&A
(Chatbots, etc.)

• Seamless Toss-Up ListMass retail

Mass affluent

Wealthy class

Corporations
/Super wealthy class
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Along with the advancement of generative AI, IT infrastructure is needed to 
optimally handle diversification & volume of data

3. Impact of AI & Future Outlook

AI usage harnesses greater effects the more diverse and voluminous the operations data 
is, and the more labor it requires

(Source) Ministry of Internal Affairs and Communications, Japan,
“Information and Communication in Japan WHITE PAPER 2024 “

(Source) IDC, “The Digitization of the World From Edge to Core”(Year) (Year)

Changes and forecast in the size of
the global generative AI market

Annual size of 
the global datasphere

Prediction Prediction(10 billion dollars)
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Fully utilize AI in platforms & development methods optimized for finance 
business

3. Impact of AI & Future Outlook

Improve
Corporate Value

Continue
Corporate Value

Defense-
oriented AI

Offense-
oriented AI

Robust actions against business threats 
& risks through AI usage

Preemptive actions toward new 
business opportunities & risks through 

AI usage

Introducing AI in development 
processes for large projects

Business co-creation in 
NRI financial AI platforms
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Through dialogues with managers of financial institutions
3. Impact of AI & Future Outlook

In finance, being able to deal with regulations & legal systems, compliance, 
and copyrights is a prerequisite.

Data structures are increasingly complex in mergers & restructuring, 
partnerships, etc. Could there be a framework to manage data comfortably 
without getting discouraged?

My understanding is that it’s still just a tool for efficiently recognizing past 
information. It does not seem useful in people being able to derive value.

We need staff who can utilize AI in their work and are constantly receptive to 
new technology.

We can make small tasks more efficient but are thinking about how to roll 
those out to other cases. I think we need a framework for horizontally rolling 
out success cases.
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Offense-oriented AI ：Sales Operations by AI assistant (Utilization image)
3. Impact of AI & Future Outlook
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Offense-oriented AI: Business co-creation in NRI financial AI business platforms
3. Impact of AI & Future Outlook

Plan to provide the platform starting from the first half of the FY2025

Clients

Advanced AI ServicesAI Environment / AI Experts
NRI Financial AI Platform

Financial Business Optimized LLM

AI Application Component Suite and 
Development Environment

Guardrails and Audit Compliance

GPUs, Data Management

NRI Consulting Solutions
linked to the platform

Sales Operations

Compliance

Advanced and Autonomous 
Back-Office

- Enabling the use of AI while ensuring data sovereignty and under 
rigorous security requirements -
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Defense-oriented AI: Working to establish optimal development methods for AI 
which serve as a foundation in Medium-Term Plan 2025

3. Impact of AI & Future Outlook

”AI Usage – Production Innovation Efforts”
Financial Results Presentation , April 25, 2024

The scope 
introduced 
this time

Expand the use of 
testing and maintenance 

in the future

Expand the use of 
research and design 

in the future
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Defense-oriented AI: Reducing man-hours and time lengths by 20% in 
application projects to introduce AI in development processes

3. Impact of AI & Future Outlook

Value Chain

Added Value

Past

AI
development

Requirements Definition
(Proposals and Planning) Planning and Design

Software Development
(Manufacturing) Testing

Release and
maintenance

(Shipping)

Expected effects

Effectiveness of verification 
in AI development

(this time)

Three months were reduced and 20% cost savings were achieved (work period of one year, 
development of around 2.0 billion yen in scale) in a large project applying the AI development model

Smile Curve in Software Development
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Defense-oriented AI: From field testing to commercialization in SaaS, aiming to 
dramatically improve QCD

3. Impact of AI & Future Outlook

×AI tools Algorithm Input
Equation of AI Utilization

Requirements 
Definition

（Proposals and Planning）

Planning and 
Functional 

Design

Functional 
Testing

Release and
maintenance

Program 
Design Coding Program 

TestingAs-Is

To-Be Requirements 
Definition

（Proposals and Planning）

Planning and 
Functional 

Design

Functional 
Testing

Release and
maintenance

Design information, programs, 
data, etc.

Retrieval-Augmented Generation,
Know-how, etc.

×

＝
Quality stabilization
(Overcome operational errors and 
dependency on individual skills)

Things 
we can do

Cost reduction
(Break away from man-month business)

Shortening of the period and 
automated production

(Up to 24 hours of development)

Q C D

AI
Development

Expertise in selecting the best 
tools for your needs
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Expanding initiatives that began to sprout in the Medium-Term Plan, and turning 
the achievements into something more fruitful

4. Continuously Achieving Growth

NRI Group Medium-Term Management Plan (2023-2025)

Working on acquiring the expertise be able to apply AI in large-projects after 
thoroughly understanding the services & operations to fully utilize it as a method 

instead of a goal
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Rather than on an ad-hoc basis, make it a weapon for true future-oriented 
transformation power

4. Continuously Achieving Growth

old STAR：Monolith new STAR：Distributed system

User Usage Screen

Account, Execution,
Balance, Tax etc.

Information, Search,
Reports

Core SystemUser touchpoint
(24 hour service)

Information System

Sales Screen

Investor Screen

Products,Money

Authentication

API

Head office Screen

Account Balance

Execution Tax

Settlement

…

Data accumulation Search/Analysis Utilize Managed 
Services (Shift)

Utilize Compute 
Resources (Lift)

Utilize Public 
Cloud ( Shift )

Cloud utilization(CPU, Disc, Environment)
Response to Widespread Disasters

Use of Low-code tools
Cloud utilization

Streamline the development process＋Improve agility of IT infrastructure
API integration for online features

With STAR, we are using platform overhauls as opportunities to work on phased modernizations 
of the systems that serve as the basis
(shifting to APIs & multi-cloud, migrations from legacy program languages, applying the latest development frameworks, etc.) 

Going forward, we will work on expanding full-scale application of AI-optimized development 
methods
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Finance must continue to insatiably take on new challenges 
with sights set on the future

4. Continuously Achieving Growth

What is required in finance New Entry 
Opportunities

Evolution 
of Business

Changes 
in Work Styles

Cutting-edge 
technology

Policy and 
Regulatory Trends

Global Economy

Market 
supervision and 

management

Market 
investment 
participants

• Quality of life
• Securing human resource,

employment promotion, etc.• AI, cyber security measures
• Blockchain, digital assets
• Quantum computer etc.

• Plan for achieving a Nation of Asset Management
• Financial regulations by business type etc.

• Rise geopolitical risk
• Climate change risk etc.

• Entry of business 
companies into 
finance

• Ecosysteming etc.

• Digital money, business digitization
• Reorganization (Collaboration・M&A) etc.

• Changes in the relationship 
between interest rates, stock prices, 
and exchange rates

• Asset shift through inheritance etc.

• Guidelines from 
the Bank of Japan and the FSA

• Associations,
stock exchanges etc.

Individual companies struggle to 
handle everything on their own
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Ownership Usage Co-Creation

Clients
（Financial Institutions etc. ）

NRI Group

“From ownership to usage” until now, “from usage to co-creation” going forward
4. Continuously Achieving Growth

Development of 
client systems

（SI）

IT Assets

IT Services
（SaaS） SI × SaaS

Source of strengths 
that create competitive advantage

Consolidate the expertise & strengths of clients & the NRI Group to swiftly 
create new value

Mutual coverage 
of people and 

technology
ProvideOutsource

Risk of technical debts 
growing without retaining 

expertise despite benefiting 
from the effects of sharing

The costs of proprietary 
ownership and IT specialist 
personnel & skills must be 

secured

Create human & intellectual 
capital specialized in each 

strategic area
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This document contains statements that constitute forward-looking statements.
These statements include descriptions regarding the intent, belief or current
expectations of the Company or its officers with respect to the consolidated
results of operations and financial condition of the Company.

Such forward-looking statements are not guarantees of future performance and
involve risks and uncertainties, and actual results may differ from those in the
forward-looking statements as a result of various factors.

The Company does not undertake to revise forward-looking statements to reflect 
future events or circumstances.

Figures given in the reference data related to the financial results forecasts are 
figures which are only intended to convey the Company’s current circumstances 
and outlook. The Company does not undertake to revise the forecasts to reflect 
new information or circumstances.

This document contains statements that constitute forward-looking statements.
These statements include descriptions regarding the intent, belief or current
expectations of the Company or its officers with respect to the consolidated
results of operations and financial condition of the Company.

Such forward-looking statements are not guarantees of future performance and
involve risks and uncertainties, and actual results may differ from those in the
forward-looking statements as a result of various factors.

The Company does not undertake to revise forward-looking statements to reflect 
future events or circumstances.

Figures given in the reference data related to the financial results forecasts are 
figures which are only intended to convey the Company’s current circumstances 
and outlook. The Company does not undertake to revise the forecasts to reflect 
new information or circumstances.




