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To Further Boost NRI’s Business Value

Omiya: It seems to me that time is managed very smoothly 
in NRI Board of Directors meetings. While there are some 
things that still need to be ironed out, the materials and 
presentation methods are concise, which also speeds 
up our understanding. Authority is also being delegated, 
and the Board meetings seem to be running very well.
 I also serve as an outside director at another company, 
but they seem to have a more outspoken atmosphere there. 
People there often say unpredictable things. Sometimes 
it happens where a conversation starts between outside 
directors, and someone from inside that company then cuts 

Initiatives for Improving the Atmosphere and 
Effectiveness of the Board of Directors

Fukami: At NRI, we are working to improve how the Board 
of Directors operates based on effectiveness evaluations. 
In 2022, we began holding Roundtable Discussions for 
Members of the Board and Audit & Supervisory Board 
Members for directors and auditors to exchange opinions 
outside the Board of Directors. Today I would like to focus 
our discussion on efforts to improve the atmosphere and 
effectiveness of the Board of Directors itself.

Talking about Governance

Governance

Hideaki Omiya
Outside Director

Yasuo Fukami
Chairperson of the Board of Directors
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into their conversation. Compared to that, it seems like 
NRI’s Board of Directors is a little more serious. At the other 
company, there are also opportunities to exchange opinions 
in places outside the Board of Directors. That helps to better 
understand each person’s character, the points that matter 
most to them, and their level of understanding. Although it 
also somewhat depends on the character of each company, 
I think we could express our opinions more candidly in our 
Board if NRI also offered such opportunities. In that sense, 
I think this new Roundtable Discussion initiative is very mean
ingful since it allows us to hold discussions in a different 
atmosphere than in the Board of Directors. It has brought 
out different opinions than before. I would even advise that 
we could be a bit bolder in the way we go about this.

Fukami: Presenters are trained beforehand in the Senior 
Management Committee to speak concisely at Board of 
Directors meetings. I also do this myself, with an under
standing of the difference in purposes between the Board of 
Directors and the Senior Management Committee. For the 
materials and documents as well, we are diligently making 
improvements such as presenting more of the background, 
to facilitate decisionmaking in the Board of Directors.
 The Roundtable Discussion is an initiative that began  
only recently, but I think it has become an excellent forum 
for discussions. I hope to see it continue into the future.

Omiya: At the same time, to someone from a manufactur
ing background, the workings of business in the IT industry 
seem complicated. For example, in our business with 
finance, the way we work at financial institutions is struc
tured and the parts THE STAR handles are complicated, as 
are the relationships with the numerous and many different 
types of competitor companies. When we get the order for 
such a project, if we can get disclosures of information such 
as how broadly it will extend organizationwise and that 
it will enable us to expand our scope both upstream and 
downstream, I think we can realize certain things from that. 
Members of the Board are interested from the vantage point 
of what lies beyond the project. NRI’s business is B2B, 
so although we understand that the circumstances and 
requirements differ from one client to the next, it would be 
good to discuss how much we want to invest after receiving 
disclosures about our past, present, and future relations 
with the clients in relation to the project, and about their 
situations. As a Member of the Board, I want to suggest 
strategies and tactics with the potential upstream, down
stream, and organizationwide breadth of the project in 
mind. Since I cannot give advice beyond the scope of my 
own knowledge and experience, if the strategic role of the 
project is presented I will probably be able to give advice 
that can increase effectiveness.

 NRI’s business gives the impression of being highly 
refined. Personally, I am also handling this role with a 
sense of vigilance as I try to gain deeper insight into 
NRI’s business.

Fukami: There are hardly ever any explanations about indi
vidual clients in Board of Directors meetings, but we have 
account plans for each client which we continuously pass 
down. I also think it would be great if there could be a little 
more explanation about that point as well.

Omiya: I occasionally give requests and comments for 
making the Board of Directors more effective, which are 
handled very quickly. This makes me feel like we are steadily 
heading in the right direction. NRI has the mechanisms and 
passion for selfdirected improvement, and that mentality is 
also ingrained, so I am not particularly worried about the 
future.

Considerations for the Next Long-term 
Management Vision: Group Vision 2030

Fukami: Since around the summer of 2021, we have been 
advancing our considerations for the next longterm man
agement vision, Group Vision 2030 (“V2030”). In order to 
proceed with these considerations more openly and freely, 
we established an opportunity for everyone to express their 
opinions in the Roundtable Discussion even as the vision is 
still in the considerations phase.

Omiya: For strategies, particularly for something like a 
 longterm management vision, more opinions come out in 
discussions when the incubation stage is still not fully com
plete. As a result, I think everyone gains a deeper under
standing about which direction everything should proceed, 
which makes the plan itself more convincing. It really does 
seem to have been very effective that we were able to hold 
discussions about the next longterm management vision 
this time in the stages before its completion. In addition to 
longterm management visions, I think it will also increase 
effectiveness if we can discuss various other business chal
lenges earlyon in this manner.
 It also seems beneficial for longterm management vision 
considerations such as these to be done as a team. Those 
who participated in the considerations are the people who 
will take over in the future, so establishing camaraderie 
between them early on will increase team unity and help 
to shape an even stronger management team.
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Omiya: In my opinion, NRI’s strengths are its outstanding 
human resources, organizational environment, and culture. 
I had heard that NRI has a culture of going beyond organi
zational boundaries to learn from others, such as to share 
case studies of projects throughout the Company. It really 
surprised me to see the attitudes here of proactively sharing 
lessons each person has learned without compensation 
or reward, and at the same time learning and absorbing 
from others. The fact that working as a systems integrator 
involves sharing many things beyond segment boundaries is 
probably also a factor, but I think these activities are highly 
conducive to accumulating knowledge as an organization.

Fukami: NRI has an organization that pushes productivity 
improvements and provides development methodologies 
and expertise, but on the other hand, the practice of taking 
the initiative does seem to be functioning effectively. When 
projects are bustling, people can be seen asking for help 
from others all over the Company. The culture and atmo
sphere of the organization can also drastically change when 
people from different backgrounds in the Company get 
involved in projects. It could naturally energize the organiza
tion, and even create opportunities to acquire new knowl
edge or foster a culture of doing so. You could even say 
that the culture of helping each other is functioning brilliantly.

Omiya: Another characteristic of NRI seems to be that the 
projects last for around one to two years rather than long
term, resulting in frequent opportunities for learning. There is 
also an adaptive attitude in which people are open to incor
porating new ideas that they deem effective from among 
those that they hear via the various interactions and social
izing inside the Company. As a result, proficiency levels 
seem to increase both as individuals and as an organization 
as projects proceed.
 With projects bustling the way they are now, that is all the 
more reason to be concerned about issues like personnel 
shortages and employee work conditions. That would likely 
be one of the challenges NRI is facing now. To secure 
human resources, we are actively hiring both new graduates 
and midcareer, but we probably need to think of other 
methods as well.

Fukami: As measures to bolster our development 
resources, I feel that we need to diversify and raise ability 
levels from various standpoints. People would seem to be 
both a strength and a challenge.

Global Business

Omiya: For our global strategy, there are some Members of 
the Board who say that we should lower the ambitious 
targets set out in the MediumTerm Management Plan. 
However, executives including President Konomoto felt that 
these are necessary for NRI and had strong determination 
to pursue them no matter what. As a result, that determina
tion is now blossoming. We are finding companies that are 
growing, acquiring them, and producing solid results, aren’t 
we? The cases that are currently progressing smoothly are 
highly commendable.
 In 2021, we acquired Core BTS as a springboard for 
entering North America. Competition in North America is 
fierce, but just like in Australia we are expecting growth 
there as well.

Fukami: Until two years ago, our performance had also 
been sluggish in Australia, and we dealt with various strug
gles. The circumstances there eventually changed and 
business got off the ground, which is comforting in this 
case. It seems like we made the right moves at the right 
time. If things had gone poorly in Australia, we probably 
would not be talking about North America.

NRI’s Strengths and Challenges

Fukami: From your perspective as an outside director, what 
are NRI’s strengths and challenges?

We will continue evolving, 

to make the Board of Directors 

more effective.

Governance
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Sustainability Management

Fukami: NRI advocates sustainability management with the 
perception that a company is sustainable when it practices 
both ESG and Creating Shared Value (CSV) in its activities. 
As we work toward our identified materiality, we particularly 
focus on the CSV aspects of how much we can increase 
social value and business value.

Omiya: NRI came about through the merger of a systems 
integrator and consulting firm in 1988. After that, we were 
listed on the stock exchange in 2001, and now it seems 
we have existed for three generations until now. Our first 
generation who remember the merger are now reaching 
retirement age, and I have heard there is a generation 
gap between our second generation who joined after the 
merger, and the third generation who joined after our public 
listing. If we only manage our organizations with the same 
approach as the first generation, our Company might head 
in the wrong direction. In order to understand where the 
problem is heading, I make it a point to take a firsthand 
perspective and get an intuitive feel for it myself. From the 
perspective of ESG as well, I think we also need to keep a 
watchful eye on the worksites and actively listen to what 
employees have to say.
 Managers need to respect the mentality of each genera
tion and handle their business appropriately with worklife 
balance in mind.

Fukami: We have just recently deployed V2030 at the 
worksites in its framework stage and asked younger 
employees for their opinions about it. Our younger employ
ees who comprise the third generation do not stop at cri
tique alone. They also present suggestions about what they 
would do, which I find to be quite encouraging.

Omiya: NRI was one of the first to advocate policies for 
sustainability management and value cocreation, including 
DX 3.0. I think value cocreation is in the process of being 
ingrained into each individual employee, but it seems many 
are still not connecting it to their own work. However, we 
need to advocate sustainability management as a manage
ment policy. It is unmistakably important. If we show our
selves taking that position in society, it will also help us 
acquire more talented human resources.

Expectations and Aspirations for NRI

Fukami: Please share your expectations and aspirations for 
NRI from your perspective as an outside director.

Omiya: NRI builds and operates a large number of core 
systems in a variety of industries and oversees people’s 
community infrastructure just as it does hardware. 
Domestically, NRI can also be considered the leading player 
in the field of finance. Therefore, now may be the time for 
everyone who works at NRI to begin feeling responsibility 
toward Japan’s government and economy.
 For example, I think social DX which we work on in DX 
3.0 is one methodology for satisfying the needs of Japan’s 
government and people, as well as people throughout 
the world. Considering that NRI is an industry leader, we 
probably already have the capability and practical skills to 
manage the stakeholders and lead entire industries in a 
positive direction through projects such as the nationwide 
“My Number” individual number system.
 Working on projects that impact society is an opportunity 
to gain a higher perspective than we have now. However, 
achieving high profitability at the same time might also feel 
like somewhat of a dilemma. Ultimately, I think it boils down 
to the concept of what a company actually is.
 I am very much looking forward to seeing NRI operate 
its business with enthusiasm for playing a leadership role 
in Japan’s economy, in good balance with profitability.

I look forward to seeing NRI 

operate its business with 

enthusiasm for playing a leadership 

role in Japan’s economy.
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Governance

NRI’s Corporate Governance

The Basic Approach to Corporate Governance

(1) Cooperation with stakeholders
NRI respects the interests of stakeholders and cooperates with them in an appropriate manner. In particular, with regard to share
holders, NRI takes the proper measures so that rights are substantially secured, in addition to ensuring substantial equality.

(2) Information disclosure and communication
NRI discloses information as stipulated by laws and by the regulations of the Tokyo Stock Exchange, and information that 
assists its stakeholders in understanding NRI and its operations properly, in a timely, accurate, and fair manner, to secure 
transparency as well as to engage in constructive dialogue with its shareholders.

(3) Corporate governance system
NRI is strengthening its management monitoring functions based on the Audit & Supervisory Board System through the 
appointment of Independent Directors and Independent Audit & Supervisory Board Members, as well as the establishment  
of bodies that are mainly composed of Independent Directors appointed to advise the Board of Directors.

Main corporate governance efforts since listing

2002
  Introduced an executive officer system to assist in separating management and execution functions
  Reduced the number of members of the Board of Directors to within 20 and also appointed Independent Outside Directors
  Increased the number of Independent Outside Audit & Supervisory Board Members from one to two

2003
  Formulated the NRI Group’s Ethical Code (revised to the NRI Group’s Code of Business Principles on 2010) and the NRI Group 
Employees’ Code of Business Conduct

2005   Established the Compensation Committee comprising outside experts to enhance transparency in regard to executive compensation

2006   Reduced the number of members of the Board to 15 or less

2008
  Initial release of the Longterm Management Vision: Vision2015
  Took part in an electronic voting platform for institutional investors as part of efforts to maximize opportunities for shareholders to exercise 
their voting rights

2010   Appointed nonexecutive director to chair the Board of Directors to separate supervisory and execution functions

2012
  Newly established the Integrated Risk Management Supervisory Department to appropriately manage any risk that may arise in the course 
of business execution

2015

  Increased the number of Independent Outside Directors from two to three
  Established the Independent Executives Meeting consisting of Independent Outside Directors and Independent Outside Audit & 
Supervisory Board Members
  Formulated the NRI Corporate Governance Guidelines
  Revised the NRI Group’s Code of Business Principles completely

2016
  Initial release of the MediumTerm Management Plan (From FY March 2017 to FY March 2019)
  Implemented the evaluations of the Board of Directors’ effectiveness

2017
  Newly established the Nomination Committee, comprising mainly Independent Directors
  Changed the main members of the Compensation Committee from outside experts to Independent Directors

2018
  Abolished stock option plan
  Introduction of Restricted Stock Compensation Plan as a medium to longterm incentive for Members of the Board

2022
  In order to clarify the roles of Members of the Board and Senior Managing Directors, the President and other positions with the titles of 
Members of the Board and Senior Managing Directors have been consolidated into Senior Managing Directors

NRI works to enhance corporate governance in accordance with the basic approach outlined below, based on the recog-
nition that corporate governance consists of mechanisms for transparent, fair, timely, and accurate decision-making 
based on the perspective of stakeholders, including society, customers, employees, business partners, and 
shareholders.
 NRI have made the NRI Corporate Governance Guidelines public to outline our basic approach and action policy 
regarding corporate governance.

NRI Corporate Governance Guidelines
https://www.nri.com/en/company/governance#guidelines

Nomura Research Institute 102



Roles and Activities of Committees

Name of the organization Objective and authority Head of the organization

Board of Directors Conduct the fundamental decisionmaking that is the basis for the Company’s business execution and 
oversee the execution of duties by Members of the Board.

Vice Chairman, Member of the Board
Yasuo Fukami 

Audit & Supervisory Board Discuss and decide auditing policies and other important matters related to auditing and formulate and 
express audit opinions.

Audit & Supervisory Board Member 
Takuhito Sakata

Nomination Committee
The majority of the members shall be Independent Outside Directors. The Committee deliberates on executive 
appointment matters related to Directors, Audit & Supervisory Board Members, the CEO, and other Board 
Members, from the standpoint of fairness and transparency.

Vice Chairman, Member of the Board
Yasuo Fukami

Compensation Committee The majority of the members shall be Independent Outside Directors. The Committee deliberates on the 
system and standards of executive compensation from the standpoint of fairness and transparency.

Vice Chairman, Member of the Board
Yasuo Fukami

Senior Management 
Committee

The Committee meets in principle to deliberate on important issues involving corporate management in order 
to achieve consistent business execution and decisionmaking.

Chairman and President & CEO
Representative Director
Member of the Board
Shingo Konomoto

Integrated Risk Management 
Committee

Based on instructions given by the President, the Committee deliberates on important issues concerning risk 
management, including system failure, information security, and business continuity.

Senior Executive Managing Director
Representative Director
Member of the Board
Hidenori Anzai

Compliance Committee
The Committee deliberates on the issues concerning the promotion of ethical and compliance management 
covering the improvement of structures to comply with corporate ethics and laws and the prevention of 
violation reoccurrences, based on instructions given by the President.

Senior Executive Managing Director
Representative Director
Member of the Board
Hidenori Anzai

DX Business Promotion 
Committee

Based on the instructions given by the President, the Committee deliberates on important issues concerning 
promotion of the DX business.

Senior Executive Managing Director
Hiroshi Masutani

Human Resources 
Development Committee

The Committee deliberates on important issues concerning ability development and training of employees, 
based on instructions given by the President.

Senior Executive Managing Director
Representative Director
Member of the Board
Hidenori Anzai

Business Development 
Committee

The Committee deliberates on important issues concerning investments in research and development, 
planned businesses, and investments, such as the acquisition of securities, based on instructions given  
by the President.

Senior Corporate Managing Director
Yoshihiko Sunaga

Systems Development 
Committee

The Committee deliberates on important issues concerning proposals and quotations to clients, as well as on 
their development and release of IT solutionrelated systems, based on instructions given by the President.

Senior Corporate Managing Director
Susumu Nishimoto

Disclosure Committee The Committee deliberates on important issues concerning the disclosure of Annual Securities Report and 
other documents, based on instructions given by the President.

Senior Corporate Managing Director
Yoshihiko Sunaga

Crisis Management 
Committee

Based on instructions given by the President, the Committee will promptly develop and support systems at 
the time of a crisis, including natural disasters, infectious diseases, system failure, and information security 
emergencies.

Senior Executive Managing Director
Representative Director
Member of the Board
Hidenori Anzai

Business Promotion 
Committee

The Committee involves administrative departments from the headquarters and management departments 
within business divisions and seeks to establish highly effective and efficient internal controls.

Senior Corporate Managing Director
Yoshihiko Sunaga

General Meeting of Shareholders

Nomination Committee Board of Directors (Members of the Board)

President

Appointment / Removal of Board Members
Appointment / Removal of Audit &  

Supervisory Board Members)

Advise,
Support,
Manage

Advise,
Support,
Manage

Audit Accounting Audit

Report

Selection / Supervision

Appointment / Removal of 
Accounting Auditors

Audit & Supervisory Board 
(Audit & Supervisory Board Members) Accounting Auditors

Compensation Committee

Senior Management Committee

Risk Management Committee
Director in charge of Risk Management

Director in charge of Compliance
Compliance Committee

DX Business Promotion Committee

Disclosure Committee

System Development Committee

Business Development Committee

Human Resources Development Committee

Crisis Management Committee

Subsidiaries

Internal Audit Department

Corporate Governance Structure
(As of July 1, 2022)

For the Board of Directors and the Audit & Supervisory Board, see P.108–109

For the Internal Controls, Corporate Ethics, and Compliance, see P.116–117

Executive Non-executive

Representative Departments

Corporate Planning Department
Integrated Risk Management 
Section

Divisions / 
Departments

M
anagem

ent  
D

ep
artm

ent w
ithin  

E
ach D

ivision

Headquarters Business Divisions

Assign a Representative 
Department for Each Risk

Risk Management Supervisory 
Department

Business Promotion Committee

Advise,
Support,
Monitor

Audits Department

Directors and Audit & Supervisory Board 
Members

Outside Directors and Outside Audit & 
Supervisory Board Members

*  Independent Directors and Independent Audit & 
Supervisory Board Members

** * * **

103Integrated Report 2022



Governance

Board of Directors and Advisory Committees
NRI has delegated considerable authority and responsibility for business execution to Senior Managing Directors and other 
Directors. The Board of Directors is exclusively responsible for fundamental decision-making that is the basis for the Company’s 
business execution and for overseeing the execution of duties by Members of the Board. The Audit & Supervisory Board 
Members and Audit & Supervisory Board oversee the execution of duties by Members of the Board.
 Senior Managing Directors and Managing Directors appointed through a resolution by the Board of Directors are responsible 
for the execution of business based on policies adopted by the Board. NRI holds a Senior Management Committee attended by 
the President, Representative Directors, and Senior Managing Directors once a week and deliberates on the important issues 
involving corporate management in order to coordinate our business activities and build consensus in executing business 
operations.

Main Contents Deliberated on by the Board of Director (July 2021–June 2022)

Main Contents

Management / business 
strategy

 Next Longterm Management Vision  Client proposal projects
 Status of software investment/development  Business plan (budget formulation)
 Domestic and foreign acquisitions and investment

Executive appointment mat
ters (including remuneration)

 Officer appointment matters  Matters related to directors’ compensations
 Reports from each Committee  Human resources strategy (systems / human resources diversity)

Governance and sustainability
 Policy for revising the Corporate Governance Code  Evaluation of efficacy of Board of Directors
 Report on initiatives by Sustainability Activities Committee
 Report on initiatives by Value CoCreation Committee

Policy on reporting and 
finance

 Status of annual, quarterly, and monthly reporting  Policy on surplus and dividends
 Status of funds and finances (financing, capital policy)  Annual Securities Report

Risk management and internal 
controls

 Risk management status
 Group governance policy (Japan and overseas)

Audit & Supervisory Board 
Members, internal auditing 
report 

 Audit plan by Audit & Supervisory Board Members
 Report by Internal Audit Department (organization under direct supervision of the president)

Business execution report
 Quarterly report on business execution status
 Main agenda items of Senior Management Committee meetings (business execution)

Other
 IR status
 Selection of market category

Annual Schedule of the Board of Directors

2021 2022

July–September October–December January–March April–June

The Board of Directors

Management / business strategy

Executive appointment matters 
(including remuneration)

Governance and sustainability

Policy on reporting and finance

Risk management and  
internal controls

Audit & Supervisory Board 
Members, internal auditing report

Other

(Independent executive committee) 2 meetings 1 meeting 2 meetings 1 meeting
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Annual Schedule of the Board of Directors

2021 2022

July–September October–December January–March April–June

The Board of Directors

Management / business strategy

Executive appointment matters 
(including remuneration)

Governance and sustainability

Policy on reporting and finance

Risk management and  
internal controls

Audit & Supervisory Board 
Members, internal auditing report

Other

(Independent executive committee) 2 meetings 1 meeting 2 meetings 1 meeting

Status of Advisory Committees
NRI has established a Nomination Committee and a Compensation Committee in order to ensure the independence and objectivity of 
the functions of the Board of Directors, as well as the ability of the Board to explain to shareholders. The majority of each committee 
are independent directors.

Nomination Committee Compensation Committee

Positioning

  The Nomination Committee is composed of a majority of 
Independent Directors. It was established to ensure the 
independence, objectivity, and explanatory power of the 
functions of the Board of Directors regarding the appoint
ment of officers such as Members of the Board, Audit & 
Supervisory Board Members, the President and other 
Senior Managing Directors, and Managing Directors.

  The Compensation Committee consists of a majority of 
Independent Directors, and was established to ensure the 
independence, objectivity, and explanatory power of the 
functions of the Board of Directors regarding Directors’ 
compensation.

Meetings  3 meetings   3 meetings

Main contents

  Deliberation on the appointment of Members of the Board, 
candidates for Audit & Supervisory Board Members, the 
President and other Senior Managing Directors, and 
Managing Directors and other executives
  Deliberation on succession plan for CEO
  Deliberation on the composition of the Board of Directors

  Deliberations on basic compensation, bonuses, and stock
based compensation for Members of the Board, Audit & 
Supervisory Board Members, Senior Managing Directors, 
and Managing Directors and other executives
  Deliberation on the compensation system for Members of 
the Board, Audit & Supervisory Board Members, Senior 
Managing Directors, and Managing Directors and other 
executives (the Directors Compensations System), and on 
levels of compensation
  Deliberation on revision of policy for determining compen
sation, etc., and submission of proposals to the General 
Meeting of Shareholders in conjunction with review of the 
Directors’ Compensations System
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Governance

System of the Board of Directors and the Audit & Supervisory Board
NRI has established a structure to further enhance corporate governance while effectively using the functions of Audit & 
Supervisory Board Members and the Audit & Supervisory Board as a company with an Audit & Supervisory Board.

Structure of the Board of Directors

Has a wellbalanced composition of executive directors, nonexecutive directors, and Outside Directors.
 The Board of Directors includes no more than 15 Members of the Board, taking into consideration the balance of experience in 
and the Company’s businesses, corporate management, risk management, corporate finance, and overseas businesses, as well 
as gender, internationality, professional experience, and accumulated knowledge in light of the medium to longterm manage
ment strategies.

Structure of the Board of Directors and the Audit & Supervisory Board

Name & Position
Gender 
 = Male

 = Female

Executive / 
Outside / 

Independent
Terms of office

Expectations for Leveraging Knowledge Related to Strategy

Specialized Fields

Experience and Qualifications in Specialized Fields

Attendance Reason for Appointment
Innovation Global HR Management Corporate 

Management

Business / 
Corporate 
Operations

Qualifications

Shingo Konomoto
Chairman and President & CEO

Representative Director
Member of the Board

Executive 7 years Corporate Management CEO Board of Directors Attended  
14 of 14 Meetings

He has been responsible for the management of the NRI Group since 2016 as President & CEO, and possesses abundant experience and achieve-
ments related to NRI’s management. Furthermore, he formulated and is promoting the Long-term Management Vision “Vision2022” and the 
Medium-Term Management Plan for achievement of the Vision. NRI has appointed him with the expectation that the experience and knowledge 
nurtured through his career can be utilized in the management of NRI.

Yasuo Fukami
Vice Chairman,  

Member of the Board

Nonexecutive 3 years
Business / Corporate Affairs 

/ Quality

IT Solutions / 
Corporate 

Affairs

Board of Directors Attended  
14 of 14 Meetings

In addition to experience in global business in Asia and Europe, he possesses a broad range of experience and achievements in the execution of 
business in the financial IT solutions and industrial IT solutions business areas as well as in corporate administration. Currently, from the position 
of a non-executive director and as chair of the Board of Directors, he works to properly operate and revitalize the Board of Directors. Furthermore, 
as chair of the Nomination Committee and Compensation Committee, he works to formulate and operate a plan for successors, and to ensure 
objectivity and fairness in nomination of directors and determination of compensation. NRI has appointed him with the expectation that the 
experience and knowledge nurtured through his career can be utilized in the supervision of the management of NRI.

Yo Akatsuka
Vice Chairman,  

Member of the Board

Nonexecutive New election Finance / M&A
Director of 
securities 
company

—

He has held various positions such as Senior Managing Director of Nomura Holdings, Inc. and Senior Executive Managing Director of Nomura 
Securities Co., Ltd. He possesses many years of experience in the securities business, one of NRI’s major business areas. He also possesses 
abundant experience and achievements in global business. For example, he oversaw the management of Nomura Holdings America, Inc., an 
overseas subsidiary of the NRI Group. NRI has appointed him with the expectation that the experience and knowledge nurtured through his career 
can be utilized in the supervision of the management of NRI.

Hidenori Anzai
Representative Director
Member of the Board

Senior Executive Managing 
Director

Executive 1 year
Business / Corporate Affairs 

/ Quality

IT Solutions / 
Corporate 

Affairs

Board of Directors Attended  
11 of 11 Meetings*

He possesses a broad range of experience and achievements in the execution of business in the financial IT solutions, industrial IT solutions, and 
IT infrastructure solutions business areas as well as in corporate administration. NRI has appointed him with the expectation that the experience 
and knowledge nurtured through his career can be utilized in the management of NRI.

Ken Ebato
Representative Director
Member of the Board

Senior Executive Managing 
Director

Executive 1 year Business IT Solutions Board of Directors Attended  
11 of 11 Meetings*

NRI has appointed him with the expectation that the experience and knowledge nurtured through his career can be utilized in the management 
of NRI.

Shuji Tateno
Member of the Board

Senior Executive Managing
Director

Executive New election Business IT Solutions —

He possesses a broad range of experience and achievements in execution of business in the consulting, industrial IT solutions, and IT infrastructure 
solutions business areas. He also contributes to the promotion of global strategies centered on the industrial IT solutions business area, such as 
overseas M&A. NRI has appointed him with the expectation that the experience and knowledge nurtured through his career can be utilized in the 
management of NRI.

Hideaki Omiya
Member of the Board

Nonexecutive
Outside

Independent
4 years Corporate Management

Listed company 
CEO

Board of Directors Attended  
13 of 14 Meetings

For many years, he has been involved in the management of Mitsubishi Heavy Industries, Ltd., and has worked for the growth of the NRI Group 
and related industries. Utilizing the abundant experience and high level of insight cultivated through his career, he has contributed to enhancing 
the Company’s management supervision function; for example, he has expressed a wide range of opinions regarding overall management at the 
Company’s Board of Directors, Nomination Committee, and Compensation Committee. NRI requests his election so that he can continue to utilize 
his abundant experience and outstanding insight to supervise management of NRI from an objective standpoint in the Board of Directors, Nomination 
Committee, and Compensation Committee.

Shinoi Sakata
Member of the Board

Nonexecutive
Outside

Independent
2 years

ESG / SDGs / Human 
Resources Diversity

Listed company 
executive

Board of Directors Attended  
14 of 14 Meetings

She, as a researcher and a person with responsibilities in the area of safety in the chemical industry, has been involved in the activities of evaluating 
technology strategies of corporations from the perspective of sustainability for many years. Utilizing her abundant experience and excellent 
understanding gained throughout his career, she has contributed to enhancing the Company’s management monitoring function, such as deepening 
deliberation on securing sustainability, ensuring diversity, and developing human resources at the Board of Directors, Nomination Committee, and 
Compensation Committee of the Company. NRI requests her election so that she can continue to utilize the abundant experience and excellent 
understanding gained throughout her career to supervise management of the Company from an objective standpoint in the Board of Directors, 
Nomination Committee, and Compensation Committee.

Tetsuji Ohashi
Member of the Board

Nonexecutive
Outside

Independent
1 year Corporate Management

Listed company 
CEO

Board of Directors Attended  
11 of 11 Meetings*

For many years, he has been involved in the management of Komatsu Ltd. and has promoted growth through innovation at Komatsu Ltd.; for 
example, such as promoting the digitization of construction sites. Utilizing his abundant experience and excellent understanding gained throughout 
his career, he has contributed to enhancing the Company’s management monitoring function, such as expressing a wide range of opinions on overall 
management at the Company’s Board of Directors, Nomination Committee, and Compensation Committee. NRI requests his election so that he can 
continue to utilize his abundant experience and outstanding insight to supervise management of NRI from an objective standpoint.

Takuhito Sakata
Audit & Supervisory Board 

Member (fulltime)

— 2 years
Governance and Internal 

Control / Business
IT Solutions

Audit and Supervisory 
Committee Attended  
17 of 17 Meetings

Board of Directors Attended  
14 of 14 Meetings

He possesses a broad range of experience and achievements in the execution of business in the areas of industrial IT solutions and IT platform 
services, as well as the human resources development function of NRI group. NRI has appointed him with the expectation that the experience and 
knowledge nurtured through his career can be utilized in the audit of the execution of duties by NRI directors.

Motoya Nishimura
Audit & Supervisory Board 

Member (fulltime)

— 3 years
Governance and Internal 

Control / Business
Consulting / IT 

Solutions

Audit and Supervisory 
Committee Attended  
17 of 17 Meetings

Board of Directors Attended  
14 of 14 Meetings

He possesses a wide range of experience in the business execution and achievements in the areas of consulting and financial IT solutions, and in 
corporate departments. NRI has appointed him with the expectation that the experience and knowledge nurtured through his career can be utilized 
in the audit of the execution of duties by NRI directors.

Kenkichi Kosakai
Audit & Supervisory Board 

Member

Outside
Independent

1 year Corporate Management
Listed company 
vice president /

CFO

Audit and Supervisory 
Committee Attended  
13 of 13 Meetings*

Board of Directors Attended  
11 of 11 Meetings*

For many years, he has been involved in the management of Mitsubishi Chemical Holdings Corporation and other Mitsubishi Chemical Holdings 
Corporation group companies. He possesses work experience in the accounting and finance department, and experience as CEO. NRI has appointed 
him with the expectation that he will utilize his abundant experience and excellent understanding concerning corporate management gained 
throughout his career, in the auditing of the execution of NRI’s Members of the Board from an objective standpoint.

Naruhito Minami
Audit & Supervisory Board 

Member

Outside
Independent

New election
Governance and Internal 

Control / Corporate 
Accounting

CPA —

He serves as Director and Managing Partner of an audit firm, and possesses experience in the management of an audit firm and long-standing 
experience as a certified public accountant. NRI requests his election as Outside Audit & Supervisory Board Member to utilize his abundant 
experience and excellent understanding concerning finance and accounting, which he has gained through his career, in the auditing of the execution 
of business by NRI’s Directors from an objective standpoint.

Yasuko Takazawa
Audit & Supervisory Board 

Member

Outside
Independent

New election
Governance and Internal 

Control
Listed company 

executive
Lawyer —

She has many years of experience working in corporate legal departments and as a lawyer. NRI requests her election as Outside Audit & Supervisory 
Board Member to utilize his abundant experience and excellent understanding concerning corporate governance and risk management, which he 
has gained through his career, in the auditing of the execution of business by NRI’s Directors from an objective standpoint.
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Structure of the Audit & Supervisory Board

To ensure independence, more than half are Outside Audit & Supervisory Board Members.
 Currently, there are five Audit & Supervisory Board Members, including three Outside Audit & Supervisory Board Members.
 Two or more Independent, Outside Audit & Supervisory Board Members are appointed.
 One or more persons with substantial knowledge regarding finance and accounting are appointed as Audit & Supervisory 
Board Members. To ensure that audits are effectively conducted by the Audit & Supervisory Board Members, the Audits 
Department has been established to support the work of the Audit & Supervisory Board Members.

Structure of the Board of Directors and the Audit & Supervisory Board

Name & Position
Gender 
 = Male

 = Female

Executive / 
Outside / 

Independent
Terms of office

Expectations for Leveraging Knowledge Related to Strategy

Specialized Fields

Experience and Qualifications in Specialized Fields

Attendance Reason for Appointment
Innovation Global HR Management Corporate 

Management

Business / 
Corporate 
Operations

Qualifications

Shingo Konomoto
Chairman and President & CEO

Representative Director
Member of the Board

Executive 7 years Corporate Management CEO Board of Directors Attended  
14 of 14 Meetings

He has been responsible for the management of the NRI Group since 2016 as President & CEO, and possesses abundant experience and achieve-
ments related to NRI’s management. Furthermore, he formulated and is promoting the Long-term Management Vision “Vision2022” and the 
Medium-Term Management Plan for achievement of the Vision. NRI has appointed him with the expectation that the experience and knowledge 
nurtured through his career can be utilized in the management of NRI.

Yasuo Fukami
Vice Chairman,  

Member of the Board

Nonexecutive 3 years
Business / Corporate Affairs 

/ Quality

IT Solutions / 
Corporate 

Affairs

Board of Directors Attended  
14 of 14 Meetings

In addition to experience in global business in Asia and Europe, he possesses a broad range of experience and achievements in the execution of 
business in the financial IT solutions and industrial IT solutions business areas as well as in corporate administration. Currently, from the position 
of a non-executive director and as chair of the Board of Directors, he works to properly operate and revitalize the Board of Directors. Furthermore, 
as chair of the Nomination Committee and Compensation Committee, he works to formulate and operate a plan for successors, and to ensure 
objectivity and fairness in nomination of directors and determination of compensation. NRI has appointed him with the expectation that the 
experience and knowledge nurtured through his career can be utilized in the supervision of the management of NRI.

Yo Akatsuka
Vice Chairman,  

Member of the Board

Nonexecutive New election Finance / M&A
Director of 
securities 
company

—

He has held various positions such as Senior Managing Director of Nomura Holdings, Inc. and Senior Executive Managing Director of Nomura 
Securities Co., Ltd. He possesses many years of experience in the securities business, one of NRI’s major business areas. He also possesses 
abundant experience and achievements in global business. For example, he oversaw the management of Nomura Holdings America, Inc., an 
overseas subsidiary of the NRI Group. NRI has appointed him with the expectation that the experience and knowledge nurtured through his career 
can be utilized in the supervision of the management of NRI.

Hidenori Anzai
Representative Director
Member of the Board

Senior Executive Managing 
Director

Executive 1 year
Business / Corporate Affairs 

/ Quality

IT Solutions / 
Corporate 

Affairs

Board of Directors Attended  
11 of 11 Meetings*

He possesses a broad range of experience and achievements in the execution of business in the financial IT solutions, industrial IT solutions, and 
IT infrastructure solutions business areas as well as in corporate administration. NRI has appointed him with the expectation that the experience 
and knowledge nurtured through his career can be utilized in the management of NRI.

Ken Ebato
Representative Director
Member of the Board

Senior Executive Managing 
Director

Executive 1 year Business IT Solutions Board of Directors Attended  
11 of 11 Meetings*

NRI has appointed him with the expectation that the experience and knowledge nurtured through his career can be utilized in the management 
of NRI.

Shuji Tateno
Member of the Board

Senior Executive Managing
Director

Executive New election Business IT Solutions —

He possesses a broad range of experience and achievements in execution of business in the consulting, industrial IT solutions, and IT infrastructure 
solutions business areas. He also contributes to the promotion of global strategies centered on the industrial IT solutions business area, such as 
overseas M&A. NRI has appointed him with the expectation that the experience and knowledge nurtured through his career can be utilized in the 
management of NRI.

Hideaki Omiya
Member of the Board

Nonexecutive
Outside

Independent
4 years Corporate Management

Listed company 
CEO

Board of Directors Attended  
13 of 14 Meetings

For many years, he has been involved in the management of Mitsubishi Heavy Industries, Ltd., and has worked for the growth of the NRI Group 
and related industries. Utilizing the abundant experience and high level of insight cultivated through his career, he has contributed to enhancing 
the Company’s management supervision function; for example, he has expressed a wide range of opinions regarding overall management at the 
Company’s Board of Directors, Nomination Committee, and Compensation Committee. NRI requests his election so that he can continue to utilize 
his abundant experience and outstanding insight to supervise management of NRI from an objective standpoint in the Board of Directors, Nomination 
Committee, and Compensation Committee.

Shinoi Sakata
Member of the Board

Nonexecutive
Outside

Independent
2 years

ESG / SDGs / Human 
Resources Diversity

Listed company 
executive

Board of Directors Attended  
14 of 14 Meetings

She, as a researcher and a person with responsibilities in the area of safety in the chemical industry, has been involved in the activities of evaluating 
technology strategies of corporations from the perspective of sustainability for many years. Utilizing her abundant experience and excellent 
understanding gained throughout his career, she has contributed to enhancing the Company’s management monitoring function, such as deepening 
deliberation on securing sustainability, ensuring diversity, and developing human resources at the Board of Directors, Nomination Committee, and 
Compensation Committee of the Company. NRI requests her election so that she can continue to utilize the abundant experience and excellent 
understanding gained throughout her career to supervise management of the Company from an objective standpoint in the Board of Directors, 
Nomination Committee, and Compensation Committee.

Tetsuji Ohashi
Member of the Board

Nonexecutive
Outside

Independent
1 year Corporate Management

Listed company 
CEO

Board of Directors Attended  
11 of 11 Meetings*

For many years, he has been involved in the management of Komatsu Ltd. and has promoted growth through innovation at Komatsu Ltd.; for 
example, such as promoting the digitization of construction sites. Utilizing his abundant experience and excellent understanding gained throughout 
his career, he has contributed to enhancing the Company’s management monitoring function, such as expressing a wide range of opinions on overall 
management at the Company’s Board of Directors, Nomination Committee, and Compensation Committee. NRI requests his election so that he can 
continue to utilize his abundant experience and outstanding insight to supervise management of NRI from an objective standpoint.

Takuhito Sakata
Audit & Supervisory Board 

Member (fulltime)

— 2 years
Governance and Internal 

Control / Business
IT Solutions

Audit and Supervisory 
Committee Attended  
17 of 17 Meetings

Board of Directors Attended  
14 of 14 Meetings

He possesses a broad range of experience and achievements in the execution of business in the areas of industrial IT solutions and IT platform 
services, as well as the human resources development function of NRI group. NRI has appointed him with the expectation that the experience and 
knowledge nurtured through his career can be utilized in the audit of the execution of duties by NRI directors.

Motoya Nishimura
Audit & Supervisory Board 

Member (fulltime)

— 3 years
Governance and Internal 

Control / Business
Consulting / IT 

Solutions

Audit and Supervisory 
Committee Attended  
17 of 17 Meetings

Board of Directors Attended  
14 of 14 Meetings

He possesses a wide range of experience in the business execution and achievements in the areas of consulting and financial IT solutions, and in 
corporate departments. NRI has appointed him with the expectation that the experience and knowledge nurtured through his career can be utilized 
in the audit of the execution of duties by NRI directors.

Kenkichi Kosakai
Audit & Supervisory Board 

Member

Outside
Independent

1 year Corporate Management
Listed company 
vice president /

CFO

Audit and Supervisory 
Committee Attended  
13 of 13 Meetings*

Board of Directors Attended  
11 of 11 Meetings*

For many years, he has been involved in the management of Mitsubishi Chemical Holdings Corporation and other Mitsubishi Chemical Holdings 
Corporation group companies. He possesses work experience in the accounting and finance department, and experience as CEO. NRI has appointed 
him with the expectation that he will utilize his abundant experience and excellent understanding concerning corporate management gained 
throughout his career, in the auditing of the execution of NRI’s Members of the Board from an objective standpoint.

Naruhito Minami
Audit & Supervisory Board 

Member

Outside
Independent

New election
Governance and Internal 

Control / Corporate 
Accounting

CPA —

He serves as Director and Managing Partner of an audit firm, and possesses experience in the management of an audit firm and long-standing 
experience as a certified public accountant. NRI requests his election as Outside Audit & Supervisory Board Member to utilize his abundant 
experience and excellent understanding concerning finance and accounting, which he has gained through his career, in the auditing of the execution 
of business by NRI’s Directors from an objective standpoint.

Yasuko Takazawa
Audit & Supervisory Board 

Member

Outside
Independent

New election
Governance and Internal 

Control
Listed company 

executive
Lawyer —

She has many years of experience working in corporate legal departments and as a lawyer. NRI requests her election as Outside Audit & Supervisory 
Board Member to utilize his abundant experience and excellent understanding concerning corporate governance and risk management, which he 
has gained through his career, in the auditing of the execution of business by NRI’s Directors from an objective standpoint.

* After assuming the post on June 18, 2021

Concept of Skill Categories   P.108
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Concept of Skill Categories

  Based on our management strategy, expected items related to the specified strategy are described as “expectations of 
demonstrating knowledge on a strategy.”
  We have categorized and described the “specialized field” and “experience and qualifications related to specialized fields” 
that are necessary to promote the strategy.

Content of Each Skill Category

Expectations for Leveraging Knowledge 

Related to Strategy
Specialized Fields

Experience and Qualifications in 

Specialized Fields

[Innovation] (DX Strategy)

[Global] (Global Strategy)

[Human Resource Management] (Human 

Resource / Resource Strategy)

*  Set items based on MediumTerm Management Plan

*  Expectations for leveraging multifaceted knowledge on 

business promotion, risk policy, etc., from the perspective 

of specialized fields

[Corporate Management]

Expertise in business, corporate affairs, 

quality, governance, and internal control 

that goes beyond specific fields

[Business]

Leadership of business divisions

[Corporate Affairs]

Business management, governance, 

and internal control

[Quality]

Project management / Risk management

[Finance]

Knowledge of the finance and securities 

industries to which our major clients belong

[M&A] [ESG] [SDGs] [Human Resources 

Diversity] [Governance / Internal Control] 

[Corporate Accounting]

Knowledge of individual fields

[Corporate Management]

Experience as CEO or vice president of a 

listed company

[Business / Corporate Operations]

Experience as a general manager of a 

business division, supervisor of a corporate 

division, or as an officer of another company

[Qualifications]

Possession of advanced public 

qualifications

Concept on “Expectation of Demonstrating Strategic Knowledge”
  Professionals with experience in corporate management are expected to demonstrate knowledge of all strategies
  For innovation and globalization, a black circle ( ) is entered for the strategy that is mainly expected based on the length, 
content, etc., of experience
  Human resources management is the cornerstone of NRI, and we have high expectations for all Directors and Audit & 
Supervisory Board Members

Knowledge of General Business Management
  In addition to the above, all Directors and Audit & Supervisory Board Members are expected to demonstrate multifaceted 
knowledge that leverages their respective areas of expertise

Demonstrating Skills of Outside Directors

Outside Directors demonstrate their skills in various aspects of NRI.
 In FY March 2022, Outside Director Shinoi Sakata will participate in the Female Leader 
Training Program, an annual training for speciallyselected female employees as an initiative 
to promote women’s participation and advancement in the workplace as part of diversity and 
inclusion. At the program, Sakata used her personal knowledge to conduct a dialogue with 
trainees.
 Outside Directors demonstrate their skills not only in business, but also in strengthening 
the framework that supports value cocreation by NRI.
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The standards employed by the compensation system have been set with reference to market standards and trends and 
other factors, with the goal of establishing standards appropriate for a leading company in the information services industry.
 To improve transparency of directors’ compensation and others, NRI has established the Compensation Committee, com
prising mainly Independent Directors, as an advisory body to the Board of Directors. The committee deliberates on the system 
and standards of executive compensation from the standpoint of fairness and transparency. Using the results of the commit
tee’s inquiries, the Board of Directors sets policies for the determination of compensation for Members of the Board and other 
matters.
 Compensation for the Members of the Board of NRI comprises three categories (basic compensation, bonuses, and stock
based compensation).
 Outside Members of the Board do not receive a bonus or stockbased compensation.

Compensation System for Members of the Board

•  In the interest of enhancing business results, the compensation system emphasizes connections to business 
performance.

•  Emphasis is placed on bonuses and stock-based compensations so as to create a compensation system that is 
highly linked to performance.

Compensation for Members of the Board and  
Audit & Supervisory Board Members 

Total Compensation 

[Fixed compensation] 
Basic compensation

[Performance-based compensation]

[Short-term performance-
based compensation] 

Bonuses

[Medium- to long-term performance-based compensation]
Stock-based compensation

(restricted stock-based compensation)

¥800 million*

Basic compensation consists of 
fixed pay (basic pay and posi
tion pay), which is compensa
tion based on each Member 
of the Board’s post.

Bonuses are positioned as a 
shortterm incentive. They reflect 
performance in the relevant fiscal 
year and their determination 
takes into account differences 
in posts and positions.

Restricted stock compensation (financial compensation used as 
investment assets for the acquisition of shares with restriction on 
transfer compensation) as stockbased compensation is provided 
in order to give incentives aimed at sustainable improvements in the 
Company’s corporate value and to promote the sharing of value with 
shareholders through share ownership.
 The number of shares allocated is determined in accordance with 
executive positions. Note that, based on the Stock Ownership 
Guidelines for Executive Officers, Members of the Board are 
expected to hold more than a certain number of shares of NRI’s 
stock, in accordance with their respective positions.

Stockbased compensation as 
longterm incentives

¥240 million*

Stockbased compensation as 
mediumterm incentives

¥560 million*

It is positioned as a longterm 
incentive aimed at promotion 
of the sharing of value with 
shareholders through share 
ownership and sustainable 
improvements in the Company’s 
corporate value. The transfer 
restriction term is from the day 
of allotment to the day of retire
ment as an officer, etc., of NRI 
or its subsidiary.

It is positioned as a medium
term incentive aimed at 
improvements in the Company’s 
mediumterm results and share 
price as represented in the 
MediumTerm Management Plan.
 The transfer restriction term is 
from the day of allotment and 
lasts between three and five 
years thereafter.

* Monetary compensation claims provided for granting restricted stock to Eligible Members.

¥2,000 million

The maximum compensation total
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Emphasis is placed on bonuses and stockbased compensations so as to create a compensation system that is highly linked 
to performance. The approximate ratio of constituent elements of the compensations of directors, etc., in FY March 2022 is as 
follows. If basic compensation is equalized to “1,” the bonus is “0.9” and stockbased compensation is “1.6.” If fixed compen
sation is “1,” performancebased compensation is “2.5.”

Compensation Ratio for Director Compensation (FY March 2022)

[Fixed compensation]  
Basic compensation

1

[Performance-based compensation]

2.5
[Short-term  

performance-based  
compensation]  

Bonuses

0.9

[Medium- to long-term performance-based compensation] 
Stock-based compensation

1.6

(Note) 1. Calculations are based on the Board of Directors average for FY March 2022 (excluding Outside Directors and Directors who retired or assumed their post during the period).
 2.  Stockbased compensations herein are the total amount of monetary compensation receivables that would be contributed in kind in exchange for the shares with transfer restrictions.

Clawback System, etc.

If it becomes necessary to make corrections, etc., to figures in the financial statements that served as the basis for calculating 
bonuses paid within the past three years, we have implemented a system that makes it possible to request the return of all or 
a portion of the bonus (clawback system). Furthermore, if persons granted restricted stock under the Restricted Stock 
Compensation Plan are deemed by the Board of Directors to be in violation of laws, regulations, or internal rules, or to have 
engaged in nonconforming behavior that constitutes a violation thereof, the agreement on the allocation of restricted stock 
includes a clause (malus clause) that enables us to freely acquire all granted shares.
 The target of the clawback system is Members of the Board (excluding Outside Directors), Senior Managing Directors, 
Managing Directors, and Executive Fellows.

Resolution at General Meeting of Shareholders Concerning Compensation for Members of the Board, Etc.

At the 57th Ordinary General Meeting of Shareholders held on June 17, 2022, we received approval to revise the amount of 
compensation, etc. for Members of the Board, and set the amount of compensation, etc., for NRI’s Members of the Board to 
¥2 billion or less per year (of which ¥300 million per year is for Outside Directors). For the amount of compensation, etc., for 
Members of the Board related to the stockbased compensation, within the annual amount of ¥2 billion for that year, we 
received approval for within ¥800 million for the total annual amount of monetary compensation claims provided for granting 
restricted stock to eligible Members of the Board (within ¥240 million for stockbased compensation as longterm incentives 
and within an annual amount of ¥560 million for stockbased compensation as mediumterm incentives).
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Executive Compensation Amounts

Executive compensation for FY March 2022 is as follows.

Category

Total 
compensation

(millions of 
yen)

Compensation by type (millions of yen)

No. of eligible 
individuals 
(persons)

Fixed 
compensation

Performance-based compensation

Other
Basic 

compensation
Bonuses

Restricted 
stock-based 

compensation
Total

Members of the Board 738 264 205 265 471 2 12

(Of which Outside Member of the 
Board)

43 43 — — — — 4

Audit & Supervisory Board Member 181 111 51 16 68 1 6

(Of which Outside Audit & 
Supervisory Board Member)

70 53 17 — 17 0 4

(Note) 1.  The above includes three Members of the Board, including one Outside Members of the Board, and one Audit & Supervisory Board Member, including one Outside Audit & 
Supervisory Board Member, who retired at the conclusion of the 56th Ordinary General Meeting of Shareholders held on June 18, 2021.

 2.  For restricted stockbased compensations, the total amount of monetary compensation receivables that would be contributed in kind in exchange for the shares with transfer 
restrictions has been converted equally in accordance with the term of service from the day of the allotment of shares with transfer restrictions to the day of the lifting of transfer 
restrictions. The amount posted as expenses in FY March 2022 is shown. Because the amounts of the “restricted stockbased compensations” is equalized in accordance with 
respective terms of service, each ratio of the constituent elements of the above compensations differ from the ratio of constituent elements of Director compensations, etc., shown 
on Compensation Ratio for Director Compensation.

 3. “Other” refers to contributions to the defined contribution pension plan and insurance premiums for casualty insurance

Compensation for Members of the Audit & Supervisory Board Members

Policies for the determination of compensation for Audit & Supervisory Board Members and other matters are set through 
discussions among the Audit & Supervisory Board Members.
 The role of the Audit & Supervisory Board Members is to audit the Members of the Board in the performance of their duties 
and to do so from an independent standpoint. However, given that the fulltime Audit & Supervisory Board Members share 
with the Members of the Board the objective of realizing sound, sustainable growth for NRI, their compensation, in addition to 
a fixed amount, includes a variable portion that changes in accordance with our business performance.
 Levels of compensation have been set based on the need to secure human resources capable of playing important roles in 
the establishment and operation of effective corporate governance.

The Maximum Compensation Total for Audit & Supervisory Board Members: ¥250 Million per Annum

Basic compensation
Basic compensation consists of fixed pay based on each Audit & Supervisory Board Member’s career, 
knowledge, responsibilities.

Bonuses
Bonuses are only paid to the fulltime Audit & Supervisory Board Members, and it is based on our business 
performance during the current fiscal year.

(Note) In regard to Audit & Supervisory Board Members, stockbased compensation is not issued.
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Effectiveness Evaluation of the Board of Directors

Initiatives for Issues Recognized in Effectiveness Evaluations

Evaluation Process
  NRI evaluates the Board of Directors’ effectiveness through the following series of processes: (1) Preparation for 
evaluation, (2) Evaluation, (3) Evaluation and analysis, (4) Reporting and disclosure, and (5) Reform of operations. In 
step “(2) Evaluation,” we conducted a selfevaluation questionnaire for all Directors and Audit & Supervisory Board 
Members, and exchanged opinions with Independent Directors in the form of discussions and individual interviews 
in order to understand more specific issues.

Review of Evaluation Method for FY March 2022
  Prior to evaluation, in step “(1) Preparation for evaluation,” we conducted interviews with Outside Directors and 
Outside Audit & Supervisory Board Members in March 2022. As a result of considering the survey items and struc
ture based on opinions received during those interviews and responses to the selfevaluation survey conducted in 
FY March 2021, we decided to expand the free entry field of the questionnaire in order to grasp a wider range of 
issues. Based on the results of questionnaire responses, we held discussions on effectiveness at the Independent 
Executives Meeting and exchanged indepth opinions on the opinions expressed in the questionnaire with each 
Independent Executive. Based on these results, we held evaluation and analysis at the Board of Directors, and 
 discussed issues from each evaluation perspective.

Initiatives for Issues Recognized in Effectiveness Evaluations

Initiatives for Issues Recognized in the FY March 2021
  We implemented the following initiatives in response to various issues identified in the effectiveness evaluation for 
FY March 2021.

(1)  Further improve the quality of deliberation by ensuring opportunities and devising methods to provide information to Outside 
Executives 
We started sharing materials and minutes from Senior Management Committee meetings in order to provide information related to 
deliberation by the executives.

(2)  Promote ongoing discussion on the composition and diversity of the Board of Directors 
One woman was appointed to replace one of the Audit & Supervisory Board Members whose term of office will expire in June 2022.

(3)  Hold further discussions on DX and global business strategies based on the MediumTerm Management plan 
We repeatedly deliberated on regional strategies and specific projects in North America and Australia as relates to projects and 
status of progress for globalization aimed at accelerating the expansion of business domains.

(4)  Enhance discussions on the ideal form of Group governance 
We devised a policy to strategically position Group companies, to classify those companies into types based on business charac
teristics and risks, and to pursue a balance among business promotion, governance, and internal control. We also began creating 
guidelines for implementing governance.

(5)  Enhance discussions on future risks associated with business environment changes and strategy promotion 
During deliberations on the next LongTerm Management Vision, we discussed the risks surrounding NRI.

(1) Preparation for 
evaluation (2) Evaluation (3) Evaluation and  

analysis
(4) Reporting and  

disclosure

(5) Reform of operations

  Review of evaluation 
method
  Questionnaire design

  Questionnaire response
  Exchange of opinions / 
interviews

  Identification of issues
  Review of response 
measures

  Report by Board of 
Directors

  Disclosure
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Overview of Board of Directors Effectiveness Evaluation for FY March 2022

Overview of Effectiveness Evaluation
  The Board of Directors has determined that the effectiveness of the Company’s Board of Directors is generally 
ensured, and that the Board’s operations are steadily improving. The following is an overview of the evaluation.

a. Composition and Status of Operation of the Board of Directors

 •  A wellbalanced composition ratio of executive directors, nonexecutive directors, Independent Directors and the diversity of their 
experience and areas of expertise are being maintained, and a structure to ensure appropriate decisionmaking and oversight is 
in place. Based on future business conditions and management strategies, we recognized the need to continue discussing the 
composition and diversity of the Board of Directors.

 •  Active explanation of opinions and presentation of recommendations from Outside Executives and other constructive discussions 
and exchanges of views are carried out by the Board of Directors as a whole. We expect that the quality of discussions will be 
further improved by additionally clarifying the points of discussion in the materials and devising methods of providing information 
to Outside Executives.

b. Support for Directors

 •  Opportunities are provided for Outside Executives to obtain necessary information by receiving explanations from executives as 
appropriate, such as by participating in the Group’s management strategy meetings.

 •  In order to further revitalize discussions at meetings of the Board of Directors, it is desirable to provide a forum for free and open 
exchange of opinions among Outside Executives and between Outside Executives and Senior Management Directors.

c. Management Strategy

 •  Discussions on DX strategy and global strategy, which are the priority themes of the MediumTerm Management Plan, and 
exchanges of views toward the formulation of the next Vision and MediumTerm Management Plan are being implemented 
 continuously and appropriately.

 •  Strengthening of human resource management and resource allocation are foundations for growth, and it is desirable to hold 
further discussions on these themes.

d. Internal Control / Risk Management / Group governance

 •  Active discussions and exchanges of views are being held on Group governance, and information on the current status and 
issues of Companywide initiatives were shared appropriately. In conjunction with the increase in the number of Group compa
nies, in addition to clarifying the basic rules of governance, we recognized the importance of continuing discussions toward 
enhancing governance while confirming the operation status of implementation guidelines listing basic rules and the promotion 
status of initiatives at overseas Group companies.

 •  In regard to internal control and risk management, appropriate reports are being made and overall they are functioning effectively. 
It is desirable to implement further enhancements such as meticulous inspections for the maintenance status of Group 
companies.

 •  As geopolitical risks heighten, it is desirable to have more extensive discussions on countermeasures.

e. Committees

 •  In the Nomination Committee and the Compensation Committee, discussions and exchanges of views related to the President & 
CEO succession plan, the director candidate selection and development process, and the method of determining directors’ 
compensation, etc., are being conducted appropriately, and while being arbitrarily appointed committees, they are functioning 
effectively.

Based on this analysis and evaluation, NRI will continue to work to improve the effectiveness of the Board of Directors.
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NRI Executives

Shingo Konomoto
Date of birth: February 11, 1960
Chairman and President & CEO 
Representative Director 
Member of the Board (240,306 shares)

Apr. 1985 Joined the Company
Apr. 2004   Senior Managing Director 

Division Manager of Consulting Division III
Apr. 2010 Senior Corporate Managing Director 

Division Manager of Consulting Division
Apr. 2015 Senior Executive Managing Director 

Head of Business, Head of Consulting
Jun. 2015 Representative Director, Member of the Board, Senior Executive Managing Director 

Head of Business, Head of Consulting
Apr. 2016 President & CEO, Representative Director, Member of the Board
Jun. 2019 Chairman and President & CEO, Representative Director, Member of the Board
Jun. 2022 President & CEO, Chairman, Member of the Board, Representative Director (present)

Shinoi Sakata 
Date of birth: March 31, 1957
Member of the Board (Note 1)  (432 shares)

Apr. 1979 Joined Sumitomo Chemical Co., Ltd.  
(currently, SUMITOMO CHEMICAL COMPANY, LIMITED)

Apr. 2011 Associate Officer of SUMITOMO CHEMICAL COMPANY, LIMITED
Apr. 2013 Executive Officer of SUMITOMO CHEMICAL COMPANY, LIMITED
Apr. 2016  Advisor of SUMITOMO CHEMICAL COMPANY, LIMITED 

Director & Vice President of Sumika Technical Information Service, Inc.
Jun. 2017 President of Sumika Technical Information Service, Inc.
May. 2018 Executive Director of Japan Chemical Industry Association
Jun. 2020 Member of the Board of the Company (present)

Executive

Ken Ebato
Date of birth: October 28, 1963
Representative Director 
Member of the Board  
Senior Executive Managing Director 
Supervising of Consulting, Supervising of Financial IT Solutions, Supervising of  
IT Platform Services, Head of Capital Markets & Wealth Management Solutions,  
Head of Asset Management Solutions 
 (145,189 shares)

Apr. 1987 Joined the Company
Apr. 2015 Senior Managing Director 

Deputy Division Manager of Capital Markets & Wealth Management Solutions Division
Apr. 2018 Senior Managing Director 

Division Manager of Capital Markets & Wealth Management Solutions Division
Apr. 2019 Senior Corporate Managing Director 

Division Manager of Capital Markets & Wealth Management Solutions Division 
Apr. 2021 Senior Executive Managing Director 

Head of Financial IT Solutions 
Division Manager of Capital Markets & Wealth Management Solutions Division

Jun. 2021 Member of the Board, Senior Executive Managing Director 
Head of Financial IT Solutions 
Division Manager of Capital Markets & Wealth Management Solutions Division

Apr. 2022 Representative Director, Member of the Board, Senior Executive Managing Director 
Supervising of Consulting 
Supervising of Financial IT Solutions 
Supervising of IT Platform Services 
Head of Capital Markets & wealth Management Solutions 
Head of Asset Management Solutions (present)

Hidenori Anzai
Date of birth: November 9, 1964
Representative Director 
Member of the Board 
Senior Executive Managing Director 
Supervising of Corporate Headquarters (102,924 shares)

Apr. 1989 Joined the Company
Apr. 2014 Senior Managing Director 

Deputy Division Manager of Distribution & Communication Solution Division
Apr. 2017 Senior Managing Director 

Division Manager of IT Platform Services Division 
Deputy Division Manager of Systems Development Innovation Division

Apr. 2019 Senior Corporate Managing Director 
Supervising of Corporate Administration

Apr. 2021 Senior Executive Managing Director 
Supervising of Corporate Headquarters

Jun. 2021 Representative Director, Member of the Board, Senior Executive Managing Director 
Supervising of Corporate Headquarters (present)

Non-executive

Yasuo Fukami
Date of birth: August 12, 1960
Vice Chairman, Member of the Board 
Chairperson of the Board of Directors (112,218 shares)

Apr. 1983 Joined the Company
Apr. 2011 Senior Managing Director 

Deputy Division Manager of Distribution & Communication Solution Division
Apr. 2016 Senior Corporate Managing Director 

Head of Distribution, Communication & Industrial Solutions 
Division Manager of Distribution & Communication Solution Division

Apr. 2017 Senior Corporate Managing Director 
Head of Corporate Administration

Apr. 2019 Senior Executive Managing Director 
Head of Corporate Headquarters

Jun. 2019 Representative Director, Member of the Board, Senior Executive Managing Director 
Head of Corporate Headquarters

Apr. 2021 Vice Chairman, Member of the Board (present) 
Chairperson of the Board of Directors (present)

Members of the Board

Yo Akatsuka
Date of birth: July 14, 1965
Vice Chairman, Member of the Board (—)

Apr. 1990 Joined The Nomura Securities Co., Ltd. (currently, Nomura Holdings, Inc.)
Apr. 2014 Senior Managing Director of Nomura Holdings, Inc. 

Senior Managing Director of Nomura Securities Co., Ltd.
Apr. 2016 Senior Managing Director of Nomura Holdings, Inc. 

Senior Corporate Managing Director of Nomura Securities Co., Ltd.
Apr. 2020 Senior Managing Director of Nomura Securities Co., Ltd. 

CEO of Nomura Holding America Inc.
Mar. 2022 Executive Vice President of Nomura Securities Co., Ltd.
Apr. 2022 Advisor of Nomura Securities Co., Ltd.
Jun. 2022 Vice Chairman, Member of the Board of the Company (present)

Shuji Tateno
Date of birth: May 2, 1964
Member of the Board 
Senior Executive Managing Director 
Supervising of Industrial IT Solutions / Supervising of Global Headquarters 
 (129,543 shares)

Apr. 1987 Joined the Company
Apr. 2014 Senior Managing Director 

Deputy Division Manager of IT Platform Services Division
Apr. 2016 Senior Managing Director 

Division Manager of Systems Consulting Division 
Deputy Division Manager of Services & Industrial Solution Division

Apr. 2019 Senior Corporate Managing Director 
Division Manager of Services & Industrial Solution Division

Apr. 2021 Senior Executive Managing Director 
Head of Industrial IT Solutions

Apr. 2022 Senior Executive Managing Director 
Supervising of Industrial IT Solutions 
Supervising of Global Headquarters

Jun. 2022  Member of the Board, Executive Managing Director 
Supervising of Industrial IT Solutions 
Supervising of Global Headquarters (present)

Hideaki Omiya 
Date of birth: July 25, 1946
Member of the Board (Note 1) (3,889 shares)

Jun. 1969 Joined Mitsubishi Heavy Industries, Ltd.
Jun. 2002 Member of the Board of Mitsubishi Heavy Industries, Ltd.
Jun. 2005 Member of the Board (Representative Director),  

Executive Vice President of Mitsubishi Heavy Industries, Ltd.
Apr. 2008 Member of the Board (Representative Director),  

President and CEO of Mitsubishi Heavy Industries, Ltd.
Apr. 2013 Chairman of the Board (Representative Director) of Mitsubishi Heavy Industries, Ltd.
Jun. 2014 Chairman of the Board of Mitsubishi Heavy Industries, Ltd.
Jun. 2018 Member of the Board of the Company (present)
Apr. 2019 Member of the Board, Senior Executive Advisor of Mitsubishi Heavy Industries, Ltd.
Jun. 2019 Senior Executive Advisor of Mitsubishi Heavy Industries, Ltd. (present)

<Important concurrent positions>
Senior Executive Advisor of Mitsubishi Heavy Industries, Ltd.
Outside Director of SEIKO EPSON CORPORATION

Tetsuji Ohashi
Date of birth: March 23, 1954
Member of the Board (Note 1) (—)

Apr. 1977 Joined Komatsu Ltd.
Jan. 2004 President and Chief Operating Officer (COO) of Komatsu America Corp.
Apr. 2007 Executive Officer of Komatsu Ltd.
Jun. 2009 Director and Senior Executive Officer of Komatsu Ltd.
Apr. 2012 Director and Senior Executive Officer of Komatsu Ltd.
Apr. 2013 President and Representative Director, and CEO of Komatsu Ltd.
Apr. 2019 Chairperson of the Board and Representative Director of Komatsu Ltd.
Jun. 2021 Member of the Board of the Company (present) 

Chairperson of the Board of Komatsu Ltd.

<Important concurrent positions>
Chairperson of the Board of Komatsu Ltd.
Outside Director of Yamaha Motor Co., Ltd.
Outside Director of Asahi Group Holdings, Ltd.

Non-executive Outside Independent Non-executive Outside Independent

Non-executive Outside Independent

Executive Non-executive Outside IndependentNew election

Executive

Executive

Non-executiveNew election

ExecutiveNew election
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Naruhito Minami
Date of birth: January 15, 1963
Audit & Supervisory Board Member (Note 1) (—)

Aug. 1986 Joined Asahi Shinwa & Co. (currently, KPMG AZSA LLC)
Mar. 1990 Registered as a certified public accountant
Sep. 1993 Partner of Tokyo Akasaka & Co. (currently, GYOSEI & CO.)
Jan. 1999 Senior Partner of Tokyo Akasaka & Co. (currently GYOSEI & CO.)
Oct. 1999 Managing Partner of Tokyo Hokuto & Co. (currently GYOSEI & CO.)
Jul. 2010 Vice Executive Director, Partner of GYOSEI & CO.
Jul. 2017 Executive Director, Managing Partner of GYOSEI & CO.
Jun. 2022 Audit & Supervisory Board Member of the Company (present)

<Important concurrent positions>
Managing Partner of GYOSEI & CO.
Outside Auditor of FunPep Company Limited

Takuhito Sakata
Date of birth: November 20, 1961
Audit & Supervisory Board Member (full-time) (150,791 shares)

Apr. 1984 Joined the Company
Apr. 2010 Senior Managing Director 

Deputy Division Manager of Distribution & Communication Systems Division
Apr. 2011 Senior Managing Director 

Deputy Division Manager of Services & Industrial Solution Division I 
General Manager of Kansai Regional Headquarters 
General Manager of Chubu Regional Headquarters

Apr. 2017 Senior Corporate Managing Director 
Division Manager of Data Center Service Division 
Deputy Division Manager of Cloud Computing Service Division

Apr. 2020 Counselor of the Company
Jun. 2020 Audit & Supervisory Board Member (present)

Motoya Nishimura
Date of birth: July 23, 1962
Audit & Supervisory Board Member (full-time) (70,546 shares)

Apr. 1987 Joined the Company
Apr. 2015 Managing Director, Deputy Division Manager of Systems Consulting Division
Aug. 2015 Managing Director, Deputy Division Manager of the Systems Consulting Division,  

Deputy Division Manager of Insurance Solution Division
Apr. 2018 Senior Managing Director, Deputy Division Manager of the Systems Consulting Division
Apr. 2019 Counselor of the Company
Jun. 2019 Audit & Supervisory Board Member of the Company (present)

Yasuko Takazawa
Date of birth: November 20, 1964
Audit & Supervisory Board Member (Note 1) (—)

Apr. 1987 Joined Nippon Steel Corporation (currently, NIPPON STEEL CORPORATION)
Dec. 2009 Registered as an attorney at law 

Joined SOGA, URYU & ITOGA Law Offices
Oct. 2010 Joined Kojima Law Offices
Sep. 2014 General Manager of Legal Department of MITSUBISHI MOTORS CORPORATION
Apr. 2017 Vice President of MITSUBISHI MOTORS CORPORATION
Apr. 2019 Corporate Officer of MITSUBISHI MOTORS CORPORATION (present)
Jun. 2022 Audit & Supervisory Board Member of the Company (present)

<Important concurrent positions>
Corporate Officer of MITSUBISHI MOTORS CORPORATION

Kenkichi Kosakai
Date of birth: August 9, 1953
Audit & Supervisory Board Member (Note 1) (1,000 shares)

Apr. 1976 Joined Mitsubishi Chemical Industries Limited  
(currently, Mitsubishi Chemical Corporation)

Jun. 2010 Director of the Board, Managing Executive Officer of  
Mitsubishi Tanabe Pharma Corporation

Apr. 2014 Managing Executive Officer of Mitsubishi Chemical Holdings Corporation
Apr. 2015 Senior Managing Executive Officer of Mitsubishi Chemical Holdings Corporation
Jun. 2015 Representative Corporate Executive Officer, Senior Managing Corporate Executive Officer, 

Chief Financial Officer of Mitsubishi Chemical Holdings Corporation
Apr. 2017 Representative Corporate Executive Officer, Deputy CEO, Chief Financial Officer of 

Mitsubishi Chemical Holdings Corporation
Jun. 2017 Director of the Board, Representative Corporate Executive Officer, Deputy CEO,  

Chief Financial Officer of Mitsubishi Chemical Holdings Corporation
Jun. 2019 Adviser of Mitsubishi Chemical Holdings Corporation
Jun. 2021 Audit & Supervisory Board Member of the Company (present)

<Important concurrent positions>
Outside Director of Dai-Dan Co., Ltd.

Audit & Supervisory Board Member

Managing Directors and Fellows

NRI makes a distinction between the Board of Directors’ decisionmaking on management strategy and business execution 
function, and the authority and responsibilities for business execution are largely delegated to Senior Managing Directors, etc.

1.  Hideaki Omiya, Shinoi Sakata, and Tetsuji Ohashi are Outside Directors.  
Kenkichi Kosakai, Naruhito Minami, and Yasuko Takazawa are Outside Audit & 
Supervisory Board Members. 
NRI specifies those members as Independent Directors pursuant to the regulations of 
the Tokyo Stock Exchange and has notified them to the said stock exchange.

2.  Members of the Board were selected at the Ordinary General Meeting of Shareholders 
held on June 17, 2022.

3.  For the Audit & Supervisory Board Members, Motoya Nishimura was selected at the 
Ordinary General Meeting of Shareholders held on June 20, 2019, Takuhito Sakata 
was selected at the Ordinary General Meeting of Shareholders held on June 18, 2020, 
Kenkichi Kosakai was selected at the Ordinary General Meeting of Shareholders held 
on June 18, 2021, Naruhito Minami, and Yasuko Takazawa were selected at the 
Ordinary General Meeting of Shareholders held on June 17, 2022.

4.  Figures in parentheses indicate number of the Company’s shares held. These list the 
number of shares held as of April 30, 2022, including holdings in the executive share 
ownership plan.

Senior Executive Managing Directors

Hajime Ueda
Shigeki Hayashi
Hiroshi Masutani

Tomoshiro Takemoto
Hirofumi Tatematsu
Fumihiko Sagano

Senior Corporate Managing Directors

Yoichi Inada
Minoru Yokote
Namiki Kubo
Yuichi Higo
Tohru Yasumaru
Tomohiko Noguchi
Susumu Nishimoto

Yoshihiko Sunaga
Shoichi Ohno
Akira Matsumoto
Tetsuro Watanabe
Shigekazu Ohmoto
Yasuki Nakamaru

Senior Managing Directors

Katsutoshi Murakami
Yasushi Kobara
Hiroyuki Kawanami
Sonoko Kitagawa
Jun Odashima
Takeshi Hihara
Masaaki Yamazaki
Koji Shimizu
Hiroshi Koike
Ichiro Morisawa

Kazuya Kobayashi
Noriyasu Kogure
Kaga Yanagisawa
Kotaro Gunji
Hideki Saito
Katsuya Mori
Takefumi Ikeya
Noriyuki Takeda
Toshifumi Hara
Hiroyuki Nakayama

Managing Directors

Masashi Shimizu
Noriyuki Kobayashi
Akihiro Kamei
Takao Yamaguchi

Masakazu Amamiya
Akiko Tabaru
Hirofumi Miyatake

Research Directors

Yasuki Okai
Kotaro Kuwazu

Fumihiko Kamio

Counselors

Naohiro Sako Hisao Nakajima

Fellow

Minoru Aoshima

IndependentOutside

IndependentOutsideNew election

IndependentOutsideNew election
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Internal Control System

NRI has established a basic policy for building an internal control system, while appointing a director in charge of risk manage
ment and setting up a department for supervising risk management.
 In addition, the Integrated Risk Management Committee meets to check the Companywide internal control status as 
appropriate. The Business Promotion Committee, which all business divisions and Group companies attend, also works 
to ensure that the internal control system is established.

Internal Controls, Corporate Ethics, and Compliance 

Basic policy for building an internal control system (Japanese)
https://www.nri.com/jp/company/internal

Risk Management PDCA Cycle

I  Continue proper management of quality risks for our systems in operation
II  Improve the management preparedness of information security
III  Further strengthen the management of project risks
IV  Develop internal control systems suitable for NRI
V  Implement appropriate preparation for fulfilling our business continuity responsibilities
VI  Improve the quality of working environments to adapt to a variety of working styles

Priority themes for  

FY March 2023

  The Integrated Risk Management 
Committee meets to check the 
Companywide internal control 
status regularly. The Business 
Promotion Committee, which all 
business divisions attend, also 
works to ensure that the internal 
control system is established, and 
improvements are made.

  Department responsible for risk 
management establishes a man
agement structure and conducts 
integrated risk management in 
cooperation with the departments, 
etc., that oversee each risk. As 
necessary, risks are discussed at 
meetings attended by personnel 
with expertise, and appropriate 
measures are taken by the 
responsible department in coop
eration with business divisions.

  BCP (business continuity plans) 
and DR (disaster recovery) mea
sures are also put in place for 
businesses and services that have 
a significant social impact.

Risk setting

Risk prevention 
measures

Risk monitoring 
and 

improvements

Internal Audits Conducted by the Internal Audit Department

The Internal Audit Department (20 employees), which functions directly under the President, audits the Company to ensure the effec
tiveness of risk management and compliance systems and to maintain the efficiency of the execution of the Members of the Board.
 The results of such audits are reported to the President & CEO and other directors, and when corrections or improvements are 
required, the Risk Management Supervisory Department, the representative departments, and the business divisions, collaborate to 
introduce improvements. In addition, the Internal Audit Department works to cooperate with the accounting auditor through regular 
exchange of opinions regarding plans for conducting internal audits and their results.

  Risks that may arise in the course of business execution by the 
NRI Group are classified into 13 items including management 
strategy, business activities, and compliance, and the depart
ment responsible for each risk conducts a risk assessment and 
review of the risk items that takes into consideration the level of 
importance and impact every fiscal year on risk items that have 
been subclassified even further.

  After an assessment is compiled, the department responsible 
for risk management holds discussions at the Integrated Risk 
Management Committee and sets the risks that should be 
managed. It also selects prioritized themes that have a particu
larly high level of importance or impact.

Nomura Research Institute 116



The Strengthening Global Governance

As a system for promoting its global strategies, NRI has 
established regional headquarters or holding companies in 
North America, Asia, and Australia. We are strengthening 
our governance system mainly for acquired subsidiaries. At 
Headquarters, NRI supports the formulation and execution 
of global strategies centered on its Global Headquarters 
established in April 2019. Through this initiative, we are 
working to strengthen governance at all overseas subsidiar
ies, including acquired subsidiaries.

Corporate Ethics and Compliance System

To ensure effective ethics and compliance systems, NRI has appointed the Chief Ethics Officer and Chief Compliance Officer 
and established the Compliance Committee. Moreover, we have established NRI Group’s Code of Business Principles 
expressing the code of business principles and NRI Group Employees’ Code of Business Conduct indicating our employees’ 
code of business conduct.

NRI Group’s Code of Business Principles
https://www.nri.com/en/company/company_code

NRI Group Employees’ Code of Business Conduct
https://www.nri.com/en/company/business_code

Business Management through Local Holding Companies, etc

Local holding company, etc. Territory regions

Nomura 
Research 
Institute

NRI Australia
(Sydney) 

Australia

NRI Holdings America
(New York) 

United States

NRI Asia Pacific
(Singapore) 

Asia

NRI Beijing
(Beijing)

Mainland 
China

Japan and 
Europe

NRI Group Policy on Human Rights / NRI Group AI Ethics Guidelines / NRI Group Anti-Bribery Policy / NRI Group Competition Law Compliance Policy / NRI Group Global Tax Policy
https://www.nri.com/en/sustainability/social/policies

 The Fundamental Rules are composed of 12 items prepared and monitored to confirm that these principles and policies are 
complied with and that the Company’s management is reliably going in the right direction.
 Regular training to raise the awareness of executives and employees toward compliance is conducted, as well as training 
on the legal knowledge, etc., required for individual operations. Through this training, efforts are made to thoroughly instill 
awareness on matters such as prohibitions on bribes and facilitation payments to public officials and the importance of com
pliance with antitrust laws.

 NRI has prescribed Whistleblower Protection Regulations based on the Whistleblower Protection Act and established inter
nal and external hotlines as contact point that Japanese Group employees can use to consult with regarding compliance 
related issues.

• Risk materialization monitoring
• Implementation of risk reduction measures
• Implementation of Fundamental Rules monitoring

• Overall risk assessment
•  Overall total of Fundamental Rules monitoring 

results

Integrated Risk Management 
Committee Compliance Committee

Disciplinary Action 
Committee

Division Manager
General Manager

Regular 
employees

Temporary 
employees

Director in charge of Compliance
“Whistleblowing system” 

(referred to as “Compliance 
Hotline”) (Internal / External)

President
(Committee Chief Ethics Officer)

Representative 
Departments

Corporate Planning 
Department
Integrated Risk Management 
Section

Headquarters

S
ecretariat of the C

om
p

liance C
om

m
ittee

Report

Notification

Compliance Information Communication Process

Raising and Instilling the Awareness of 
Executives and Employees through the 
Rule Book

We have created a Rule Book 
(Fundamental Rules for Executive Officers 
and General Staff) as a pamphlet that 
explains the action guidelines, etc., of the 
Company to ensure that executives and 
employees comply with 
laws, regulations, etc., 
with a high sense of 
ethics. By raising and 
instilling awareness of 
compliance using this, 
we work to put in place 
the foundations for our 
compliance structure.
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