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A Corporate Philosophy that Builds on
the Founding Spirit and Lives on
Dream up the future.

NRI offers integrated services ranging from consulting through to IT solutions. We
were established through the merger of the former Nomura Research Institute,
Ltd., Japan'’s first private-sector think tank, and Nomura Computer Systems Co.,
Ltd., a leader of Japan’s IT industry.

We summarize our commitment to creating a new society, business and the future
in our corporate philosophy - Dream up the future. While succeeding NRI’s found-
ing spirit in these times of rapid change, we are working to develop new social
values and resolve various social issues.

‘ The NRI Founding Spirit Continues to Be Passed Down ‘

Japan’s First Full-fledged
Private-sector Think Tank

The origin of NRI’s consulting business goes back to 1965 when
Nomura Securities Co., Ltd. expanded the functions of its Research
Division and established the former Nomura Research Institute, Ltd.
The objective was to make a dramatic leap to develop into a high-
quality research and investigation institution.

The founding prospectus, “Nomura Research Institute —its
Concept and Policies,” describes the following as the aims of
establishing the Institute: "To be a new type of research institute
that had never existed in Japan before,” and “To promote industry
and be of service to society through research studies.” This has
been passed down to today in NRI's DNA, which makes it an
organization with the primary goal
of creating new social value and
engaging in the resolution of social
issues through its main business
activities.

The founding prospectus of former
Nomura Research Institute
(Produced by Nomura Securities in
1962)

Nomura Research Institute

Corporate Philosophy

The NRI Group’s corporate philosophy consists of four pillars:
mission, business domain, management goals and action guidelines.

Corporate Statement

NRI’s Corporate Philosophy

To society: Discerning new social paradigms and assuming
the role of implementing such paradigms.

To clients:  Building client’s trust and prospering together
with clients.

Dream up the future. Business

SErel Company creating future society

Mangement Pursuing the maximization of corporate value through
goals “Navigation x Solution”

Action Continuing never-ending challenges with pride of true
guidelines professionals

Japan’s First Commercial Use
of Computers

The origin of NRI's IT solutions business is the Electronic Data
Processing Division of Nomura Securities Co., Ltd. that was
established in 19583. In 1955, the division adopted the use of a
commercial computer (UNIVAC-120) that had just been developed
in the United States, making headlines as the first instance in
Japan of the commercial use of a computer. This is the result of
the desire and passion to create new systems previously unseen
in the world.

In 1966, the Electronic Data Processing Division spun off from
Nomura Securities to become the Nomura Computing Center
Co., Ltd.* The philosophy of its establishment was to take the
varied expertise acquired through advanced system development
as Nomura Securities and put it to use for management
rationalization and other benefits of more companies. The
philosophy indicates an attitude to be of service to society as well
as create new value.

The commercial computer
(UNIVAC-120) adopted by
Nomura Securities

*Company name changed to Nomura Computer Systems Co., Ltd., in 1972.

The History and Mission of NRI

In a move that foresaw an ideal information services company, the former Nomura Research Institute, Ltd., and Nomura Computer

Systems Co., Ltd., merged to become the new Nomura Research Institute, Ltd., (NRI) in 1988. The new NRI succeeded the spirit of
the two companies from the time of their founding. It would do more than simply provide research, consulting and IT services. The

company would create new social value, making its mission the resolution of challenges faced by society and clients.

Research consulting

Apr. 1965
Research Division
(former) Nomura

of Nomura u
Securities Research Institute
established Jan. 1988 Dec. 2001 Apr. 2015

Listed on the Vision2022 long-term
Launch of First Section

management vision and
“Share the Next Values!”
vision statement released

Merger
new NRI of the Tokyo

IT solutions Stock Exchange

Electronic Data Jan. 1966

Processing Nomura Computer
Division of Systems

Nomura Securities established

“When forecasting the advanced information society to come,
there can be no think-tank without a systems function,
and there can be no systems company without a think-tank function”
(From the press conference following the signing ceremony for the new NRI)

Foreseeing the arrival of a digital age in which business and information technology (IT) became one, the

merger of the two companies was driven by the passion of the management team to create a company
that was needed the most for Japan of the future to survive on the world stage.
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philosophy.

In keeping with the “Dream up the future”
corporate philosophy, NRI will co-create
social value with clients and build a better
tomorrow through the power of innovation.

The concept of creating shared value (CSV), in which companies create both so-
cial and economic value, is correlated to NRI’s founding spirit. This way of think-
ing is shared by each NRI employee through the “Dream up the future” corporate

In the Long-term Management Vision, Vision2022, the determination to contin-
ue taking on new challenges toward the achievement of new value is expressed
in the “Share the Next Values!” vision statement. It is being promoted as NRI
Sustainability Management together with Solving social issues through value
co-creation, and the efforts related to Materiality for sustainable growth that
support them. It is in such ways that NRI will aim to achieve both its sustainable

growth and building sustainable futures.

Examples of Activities to Co-create Social Value

Co-create a thriving future society
by driving new value.

Holding NRI Dream Up the Future
Forums to Think About Future Society

Based on its “Dream up the future” corporate philosophy, NRI
holds the NRI Dream Up the Future Forum every year. At this
business forum, internal and external specialists and experts
discuss the future vision of Japan and the world. The common
theme of the forum for the three years beginning in 2017 is The
Digital Near Future. Under examination are topics such as the
desired state of Japan and the world, and the direction of corporate
management. NRI hopes to create a thriving future society with
many others through such recommendation activities.

President Konomoto’s keynote speech at the NRI Dream Up the Future
Forum 2018

Nomura Research Institute

NRI Sustainability Management

*The Long-term
Management Vision

“Vision2022”
Vision statement

*Solving social issues through value co-creation (CSV)

Co-create a thriving
future society
by driving new value.

NRI’s Corporate Philosophy

Q Co-create an ideal society O (S::;S::astgc?est;fe and
by effectively utilizing it !
Shar e the NeX t Values.’ pciizatish/ A Ng ISl by advancing its infrastructure.

Vision2022 financial targets

Operating profit ¥100 billion

Overseas sales ¥100 billion

ROE 14%

-+

eMateriality for sustainable growth
Operating profit margin 14% or more Reduction of environmental impact Provision of opportunities for all kinds
for preserving global environment of professionals to take on challenge
Compliance with laws, regulations and risk Management of the informationsystems
management to increase trust from society that form social infrastructure

DECENT WORKAND
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Co-Creation with a Client to Create
New Value

Dokokani Mile is a mileage service launched by Japan Airlines Co.,
Ltd., (JAL) in December 2016. It enables users to go to one of four
randomly proposed destinations for less miles than are usually
required.

The service resulted from co-creation between JAL and NRI,
which began at the planning phase. In addition to stimulating
demand for domestic travel in Japan, it creates new value for
the airline by promoting the use of otherwise empty seats. For
localities, it offers value in the form of contributing to revitalization of
the area.

The Dokokani Mile domestic flight award airline ticket service resulting
from co-creation between JAL and NRI

Co-create an
ideal society
by effectively utilizing its resources.

g tomvoacun |l 4
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Co-creation of an Ideal Society
Through Shared Online Services
Expansion

In the 1970s, decades before the word “cloud computing” came
into existence, NRI launched a back-office system for securities
firms, offering it as a shared online service.” NRI’s shared

online services are also provided to a wide variety of industries

and sectors to streamline and raise the productivity of clients'
operations and social systems. Having clients share online systems
leads to drastically reduced environmental impact.

g | 5 \
2 40 3 P

THE STAR, a back-office solution for retail brokerage firms, has been
supporting the stability and growth of capital markets

*On-demand software, or software as a service (SaaS), in which an
application is offered and shared via internet

Co-create a safe and

[ it -
i E FET BE
Seolre soclety . .@ .%
by advancing its infrastructure.

Fulfilling Social Responsibility by
Supporting the Infrastructure for
Financial and Distribution Functionalities

As entities that help keep clients stay viable in their day-to-day
operations as well as store classified, personal and other sensitive
information and data, there is no room for error left at NRI data
centers. To ensure optimal safety and security, we continue to
carry out more than 3,000 inspections and drills each year. They
include training our employees in the proper responses to take in
the event of a problem, and inspections to ensure that warmning
signs of failures and information security incidents are caught.

We support a safe and secure society in such ways through
sophisticated operation of important social infrastructures.

Data center comprehensive interlocking inspection (President Konomoto
on far left)

Integrated Report 2019 | 4
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Editorial Policy for the Integrated Report 2019

Since the fiscal year ended March 2014, NRI has published integrated reports which provide explanations while associating
important financial and non-financial information. These reports aim to give an overall picture of our corporate value creation
activities in a concise and clear manner.

Ever since its founding, NRI has been engaged in the resolution of social challenges through its business, contributing
to the building of a sustainable future society. In addition to such undertakings, the Integrated Report 2019 clarifies, using
feedback from our stakeholders as reference, NRI's competitive advantage in response to described changes in the external
environment, with a focus on NRI Sustainability Management and the Medium-Term Management Plan (2019-2020)
formulated in April 2019. Also introduced is the story of NRI’s value creation for the achievement of an even better future
society. This is done by creating new social value through business activities that are based on our medium- to long-term
growth strategies, and resolving social issues.

As for details and other related information that cannot be included due to space, we have included the source of the
relevant information (e.g., websites and the Annual Securities Report) within the pages of this Integrated Report for your use.

NRI works toward the medium- to long-term enhancement of its corporate value. We strive for even deeper
communication with stakeholders to enable the determination of its value.

eGuidelines Referenced for the Disclosure of Information

The International Integrated
Reporting Framework by the

Guidance for Integrated Corporate
Disclosure and Company-Investor
International Integrated Reporting Dialogues for Collaborative Value
Council (IIRC) Creation by the Ministry of Economy,
the Trade and the Industry (MET]I)

GRI Standard by Global Reporting
Initiative (GRI)

eCategorization for NRI’s Disclosure Information

*Website
https://www.nri.com/en

Corporate

eKnowledge Insight
Brochure

eSolutions & Services
eSustainability

= *News

a About NRI

% Integrated eInvestor Relations
S Report eCareers

g *NRI People

3 «NRI JOURNAL

14199dg

Summaries ]
and images Content Details and data

Corporate Brochure Sustainability Book 2019 ESG Databook 2019

Cautionary Note on Forward-Looking Statements:

eThis Integrated Report is prepared for the purpose of providing information on our performance in the fiscal year ended March 31, 2019 and our strategy
for the coming years, not for the purpose of attracting investment in stocks issued by Nomura Research Institute, Ltd. (NRI). In addition, this report contains
absolutely no guarantees or pledges.

*The opinions and outlook contained herein reflect the views of management at the time of preparation. We do not offer any guarantees or pledges as to the
accuracy or completeness of such information, which, moreover, is subject to alteration without advance notice.

*NRI holds all rights to each and every part of the integrated report, which may not be reproduced, transmitted or otherwise duplicated by any means, wheth-
er electronic or mechanical, whatever the purpose, without our express permission.

eFor the purpose of convenience within this report “NRI” is used to refer to the Company and in certain places the entire NRI Group.

Integrated Report 2019
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Former Nomura Research Institute
founded

Nomura Computing Center founded

Former Nomura Research Institute and
Nomura Computer Systems merged
1994

NRI Pacific Inc. founded

Taipei Representative Office established

Former Nomura Research Institute and
Nomura Computer Systems merged

Nomura Research Institute (Beijing), Ltd. founded
2007

NRI Social Information System Services, Ltd. founded
2008

Dallas Office established

Moscow Branch established

Nomura Research Institute

Financial Technologies India Pvt. Ltd. founded
NRI System Techno, Ltd. founded

2013

Nomura Research Institute Thailand founded

Zhiming Software Japan, Ltd. joined the NRI
Group

Nomura Research Institute Singapore Pte. Ltd.
and NRI Mirai, Ltd. founded

Sales Ever since its founding, NRI has been creating a multitude of new value in accordance with the Operating profit >
(billions of yen) . Ny . ) ) . . (billions of yen) 9o
800 changes in social issues, and continually achieved sustainable growth even amid the impact 100 2
il A -
of various changes in economic trends and economic crises. 'l é
In the Long-term Management Vision “Vision2022” (from FY March 2016 to FY March 2023), " =
and the Medium-Term Management Plan (2019-2022), which are currently being promoted, " 7
we are vigorously pushing toward enhancement of our medium- to long-term corporate value " %
600 under the “Dream up the future” corporate philosophy. N % 75
G e é "
Listed on the Global Financial Crisis % %
First Section / /
of the Tokyo % %
400 Stock Exchange % % 20
| Collapse of dot-com bubble | % %
Il Sales (left scale) / /
. L Launch of ; /
== QOperating profit (right scale) Collapse of Japan’s / /
Notes: newNRI economic bubble / /
200 1. The figures prior to 1987 are combined totals for the former Nomura Research 25
= Institute and Nomura Computer Systems. =
2. The figures for 1988-1996 are non-consolidated; the figures for 1997 onward Long-Term Management Vision
are consolidated. ) ‘ ) Vision2022
3. Owing to a change of fiscal year-end, 1989 was a six-month accounting (2016.3-2023.3) /
period (October 1988-March 1989). /
For convenience, the graph shows six-month figures x 2. . . .7
Medium-Term Medium-Term
I Management Plan Management Plan
I . l (2016-2018) (2019-2022)
0 __——---.l ()() |
65 77.9 82.9 01.3 02.3 16.3 17.3 18.3 19.3 20.3 23.3
(Forecast) (Target)
NRI’s History
1965 1966 1967 1995 2000 2009 2014 2016
Former Nomura Research Institute, Ltd. founded Nomura Computing Center Co., Ltd. founded New York Office established Seoul Branch established NRI Secure Technologies, Ltd. founded NRI BPO Services, Ltd. founded (Name changed DSB Co., Ltd. joined NRI Group Cutter Associates, LLC joined the NRI Group
as Japan’s first private-sector think tank (Name changed to Nomura Computer Systems 1972 1997 2001 to NRI Process Innovation, Ltd. in 2010) Nomura Research Institute Holdings ASG Group Limited joined the NRI Group
Co., Ltd. in 1972) London Office established Manila Branch established Listed on the First Section of the Tokyo Stock Exchiange | 2010 America, Inc. founded _ NRI digital, Ltd. and NRI Retail Next, Ltd. founded
1976 NRI Data i Tech, Ltd. founded Nomura Research Institute (Dalian), Ltd. founded Nomura Research Institute IT Solutions 2017
Hong Kong Office established NRI Cyber Patent, Ltd. founded 2011 America, Inc. founded Nomura Research Institute Australia Pty Ltd.
1984 2002 Nomura Research Institute Consulting and 2015 . founded o
Singapore Office established Nomura Research Institute Shanghai Limited Solutions India Private Limited founded Brierley-+Partners, Inc. joined the NRI Group SMS Management & Technology Limited joined
1988 founded 2012 éhlmmg Software Beijing, Ltd. joined the NRI the NRI Group
roup

2018
Nvantage India Private Limited founded

\ NRUI’s Evolution of Consulting and IT Solutions \

Consulting-related
events

1970

Forecasted the number of visitors to the Japan
World Exposition held in Osaka

(a pioneer in research & consulting business in
Japan)

1984

System Clinic Service launched

(a pioneer in system consulting business in Japan)

1988

Started recommendation activities of the world's
five big think tanks including NRI

(thereafter annually through 1995)

1989

Organized Pension Management Study Group
(affected Japan 401K scheme later)

1994

Launched corporate website sixth in Japan
1995

Center for Cyber Communities Initiative (CCCI)
established with Keio University

Cyber Life Club cybermall launched

(a pioneer in online shopping business in Japan)

1997

Conducted the first Survey of 10,000 Consumers
(thereafter conducted every three years)

2000

Advocated the concept of Ubiquitous Networking
(a new information technology paradigm)

2003

Started sending CIO aides to government
organizations, including Ministry of Health,
Labour and Welfare, Ministry of Agriculture,
Forestry and Fisheries etc.

2007

Established Tsinghua-NRI Chinese Research
Center

Insight Signal, advertising effectiveness
measurement service launched

2011
Recommendation activities and others for Great
East Japan Earthquake recovery efforts

2012

Provided comprehensive support, from designing
the service to the system architecture, for
Shiseido’s integrated online beauty service
“watashi+”

2014
Assisted the rollout of “NISA” system, from
design to system construction

IT Solution-related
events

Nomura Research Institute

1970

Launched Nomura Securities’ “Integrated Online
System”

1974

STAR, a shared online service for retail
brokerage firms launched

1979

Launched a new ordering system for
SEVEN-ELEVEN JAPAN CO., LTD.

1987

|-STAR, a shared online system for wholesale
brokerage firms launched

1987

Famicom Trade System in Nomura Securities
launched

(a pioneer in contemporary home trading services)
1988

International VAN service between Japan and
United States launched

1993

T-STAR, a shared online system for asset
management firms launched

1997

BESTWAY, an over-the-counter sales system for
mutual funds launched

e-Cash experiment with Japanese commercial
banks (Japan’s first electronic money trial)

1999

Online trading system for an online brokerage
firm launched

2000

Bizmart, an electronic commerce support system
launched (Support for B2B transactions)

2001

TRUE TELLER, text-mining solution launched
Full-scale offshore development in China
2004

e-JIBAI, compulsory automobile liability
insurance system launched

2012

Launched Value Direct (for online banking)
2016

TRAINA, Al solution launched

Integrated Report 2019 | 8
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The new Medium-Term Management Plan has begun.
As a strategic partner, NRI will create value with its
clients and engage in the resolution of social issues.

NRI’s three-year Medium-Term Management Plan (2016-2018), which covered the first half of
the Long-term Management Vision “Vision2022,” was completed at the end of March 2019. The
expansion of existing businesses and the development of business bases for the global and DX
businesses — which are areas of growth — progressed during the three years. As a result, we
were able to achieve our targets. This would not have been possible without the support of our
stakeholders, for which | would like to express my sincere appreciation.

In recent years, digitization and globalization of society has been progressing at a rapid pace,
and social issues — such as the shortage of workers associated with population decline, and
global warming — are escalating.

Under “Dream up the future,” which has been its corporate philosophy since around the time
of founding, NRI has resolved various social issues through its business, and created a better
tomorrow through the power of innovation. We will continue to uphold this philosophy and

gain insight into the new paradigms of society and these times of drastic changes. At the same
time, we will increase business opportunities by leveraging our strengths to consistently provide
services while running side by side with clients in businesses and solutions.

The Medium-Term Management Plan (2019-2022), which was recently formulated, is our
growth strategy for a sustainable future.

NRI will aim for continuous improvement of corporate value by creating value with clients as their
strategic partner and engaging in the resolution of social issues.

July 2019
Shingo Konomoto

Chairman and President & CEO,
Representative Director, Member of the Board

Integrated Report 2019
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Looking Back on the Medium-Term Management Plan (2016-2018)

The Four Key Themes of the Long-term Management
Vision “Vision2022” and the Previous Medium-Term
Management Plan

In April 2015, NRI launched “Vision2022 (V2022)”, a long-
term management vision set to conclude in the fiscal year
ending March 2023. The strategy aims to further enhance
NRI’s existing strengths in IP*! and also represents NRI's
preparedness to take on new challenges in the dramatic
expansion of globalization and the creation of new value in
the digital domain. The two main themes of globalization
and the DX*2 business form the core of V2022 and are
essential for NRI's long-term growth. However, it will take
some time for the strategy to bear fruit. Therefore, during the
first three years of V2022 in the Medium-Term Management
Plan (2016-2018), we continued business expansion and
productivity improvement based on the strengths of existing
businesses. At the same time, we steadily drove our busi-
ness forward while promoting the following four key themes
in order to build a business base for the global and DX

businesses, which are areas of growth.

*1 Intellectual Property particularly for advanced technologies and business
models

*2 DX, or Digital Transformation, refers to the utilization of digital technology
for the transformation of business processes and business models

Results of the Medium-Term Management Plan
(2016-2018)

As a result of such efforts, we successfully achieved our
originally planned targets of ¥500 billion in net sales and
¥70 billion in operating profit. Among the achievements was
the further deepening of Con-Solution*3, which is a client

support structure that combines consulting and IT solutions.

It is indispensable for the promotion of DX business items.
Furthermore, in regard to reform of the corporate climate
into one that enables challenges to be tackled —an issue
that was felt three years ago—we believe that the develop-
ment of an organizational climate that instills a willingness
in each employee to try for and achieve new opportunities
has spread. It includes establishment of the Innovation
Promotion Committee and the birth of projects for invest-
ments in and partnerships with various startups.
Meanwhile, a backdrop to such results is the favorable
macro environment surrounding the IT services industry.
We believe that it is of importance that the favorable envi-
ronment does not make us complacent toward the ability
to achieve goals, and that we carry out management with

humility and self-reflection.

*3 Con-Solution is a business model in which consulting and IT solutions run
side by side with clients from the planning and concept stages, creating
business while repeating the process of hypothesis testing

\ Results of the Medium-Term Management Plan (2016-2018) \

eMedium-Term Plan (2016-2018) 4 pillars of strategy

Major results of the 3 years

1 Improve productivity in
specialty areas in Japan

Expand industry-
2 standard business
platforms and develop

large-scale clients were also acquired

3 Build foundations for
global business

4 Create business IT*

eHardly any unexpected large-scale unprofitable projects
eImproved productivity by integrating business platform development systems and implementing aslead
(development management integration tool)

|n Industrial IT, major progress has been achieved in the context of DX, and great progress has been made in
development of large-scale clients
|n Financial IT, worsening business conditions had impact but business platforms grew, and large-scale projects

eBusiness in Australia is progressing smoothly, mainly with ASG Group
e|nitiated more governance improvements in conjunction with global business expansion

eMore projects involving D2C*®, digital marketing, and analytics

*Greater proficiency in agile development for BiT, and profitability has improved

*The achievement of co-creation models through the establishment of joint ventures with clients
(KDDI, DMG MORI, DENSO and JAL)

eFinancial results FY Mar. 2016 (Results)

¥421.4 oion
¥14.6 ion
Operating profit ¥58.2 billion

Operating profit margin 13.8%

| Poe | 10.6%

*4 BiT: IT directly contributes to the expansion of clients’ businesses

*5 D2C stands for Direct to Consumer, or direct sales through e-commerce, etc.

Nomura Research Institute

FY Mar. 2019 (Results)

¥501.2 billion +199% &
¥53.0 billion 3.6 times ¥
¥71.4 billion +28% #
14.3% +0.4pt #
12.3% +1.6pt &

We believe it is important that the favorable macro
environment surrounding the IT services industry

does not make us complacent, and that we carry

out management with humility and self-reflection.

Aimed for Vision of the Medium-Term Management Plan (2019-2022)

New Social Issues and NRI’s Mission

As digitization progresses rapidly in recent years, the
concerns of many Japanese companies in dealing with DX
are becoming more serious. While understanding the need
for DX, there are companies that are unable to embark on
required efforts due to fears regarding the impact that they
may have on existing businesses. There are also cases in
which a sufficient structure for DX cannot be built because
of a shortage of internal human resources well versed in
information technology. Furthermore, as found in the con-
cern over the 2025 Digital Cliff — described in the DX Report
published by the Ministry of Economy, Trade and Industry
(METI) = many companies are trapped in slow, outdated
and black-boxed core systems (i.e., legacy systems). This
makes the promotion of DX utilizing new digital technol-
ogy even more difficult to implement. In the future, these
issues may lead to a slowdown of the competitiveness

of Japanese companies, depletion of human resources,
and lost business opportunities. Amid such environmental
changes, there is high expectation placed on NRI and its
Con-Solution strengths. NRI will respond solidly to the

challenges faced by clients. At the same time, we would like
to resolve social issues by creating new social value with
our clients. Doing so is to raise and resolve social issues, or
implementing exactly what is found in our corporate philos-
ophy - “Discerning new social paradigms and assuming the
role of implementing such paradigms.” This is a philosophy
that NRI has valued and passed down to the next gener-
ation ever since its founding. Engaging in the resolution of
social issues is NRI's mission, and we believe that it also
leads to opportunities for growth.

The “Dream Up the Future” Corporate Philosophy,
and CSV

The concept of CSV*, which has come into focus in recent
years, is about turning attention to social issues, generating
business opportunities through a company’s main business
activities, and achieving corporate growth and a sustainable
future. To achieve sustainable growth, it is indispensable
that a company creates both social and economic value,
and carries out management from a long-term perspective.
The “Dream up the future” corporate philosophy — advocated

\ Long-term Management Vision “Vision2022” Vision Statement \

Share the Next Values!
 mmm—

Share

The diverse variety of personnel within the NRI Group joins together to pool their collective effort,
and share the achievements and joy of contributing to a vibrant future society together with our clients.

Next With the mentality of being ahead of the times we pioneer globally, digitally, and into the realm of

Values

the future, to create new business models for the next generation.

We refine our strengths and create value by providing various types of services to clients and to society,
giving birth to new future-minded business models.
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by NRI since around the time of founding — encapsulates
the Company’s commitment to contributing to the resolution
of social issues and creating a better tomorrow through the
power of innovation. This commitment contains the concept
of CSV. Each NRI Group employee shares the thinking that
the continued enhancement of NRI’s corporate value can
be found only through its resolution of social issues.

*Creating Shared Value

NRI Sustainability Management

Our will to “Dream up the future” is in our DNA and has
been inherited by V2022, which was announced in April
2015. Our commitment — to contribute to creating a thriving
future society with our clients, to pioneer globally, digitally,
and into the realm of the future with the spirit of being

‘ NRI Sustainability Management Policy ‘

ahead of the times, and to solidly create value and provide
them to society and clients — is declared in our V2022 Vision
Statement, “Share the Next Values!”

In addition to the financial targets of V2022 and the
non-financial target, Materiality for sustainable growth, that
is linked to NRI's growth strategy, CSV initiatives have also
been newly included in the recently formulated the Medium-
Term Management Plan (2019-2022) as Solving social
issues through value co-creation. Among them, social value
created through all NRI businesses have been defined as
the NRI Group’s 3 Social Values. They will be incorporated
into the PDCA cycle of management, monitored, and
promoted as NRI Sustainability Management that enables
both the continued growth of NRI and building sustainable
futures.

NRI growth

i,

Building sustainable futures

i,

Corporate philosophy “Dream up the future”
P

NRI sustainability management

eSolving social issues through value co-creation (CSV)

Share the Next Values!
O —

*Vision2022 financial targets

Operating profit ¥100 billion
Operating profit margin 14% or more
Overseas sales ¥100 billion
ROE 14%

'NRI’s 3 Social Values |

7 Co-create an ideal society
t A) by effectively utilizing its resources.

Reduction of environmental impact Provision of opportunities for all kinds

for preserving global environment of professionals to take on challenge
Compliance with laws, regulations and risk Management of the informationsystems
management to increase trust from society that form social infrastructure

Co-create a thriving future society

by driving new value.
Co-create a safe and
secure society

by advancing its infrastructure.

+

eMateriality for sustainable growth

Key NRI Initiatives

Related SDGs

Business model transformation

Co-create a thriving - DX consulting & analytics
future society

by driving new value.

- D2C, DX for financial services

- Cross-sector cooperation, new market entry support

Policy proposals for society & systems, information & knowledge
sharing to promote global discussion & action in all sectors

Economic development that inspires
feelings of fulfillment

DEGENT WORKAND.

L] e oy prp—

/\/ A

M [ K]
=

Business process transformation
~—« Co-create an ideal society - Strategy/Operations/System Consulting
t‘) ] L Resource optimization with ASP
Py effectively utilizing its resources. . «THE STAR”, “BESTWAY” and other proprietary business

platform solutions

Sustainable production and consumption

12
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IT infrastructure transformation

- Cybersecurity business
secure society

s Stable service operation
by advancing its infrastructure.

O Co-create a safe and

Nomura Research Institute

- Cloud & Data Center managed services

Disaster prevention & reduction policy recommendation &
Disaster recovery support

Strong, flexible infrastructure to support
social development

g R
et | 13 o
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The “Con-Solution model” is something that cannot
be easily offered by other companies, and we use this

strength as ammunition to provide robust support to the

digital transformation of our clients.

Growth Strategy of the Medium-Term Management Plan (2019-2022)

The Three Growth Strategies

In April 2019, we launched a new Medium-Term Management
Plan for the achievement of V2022, with the last fiscal year
of the Plan as the finish line. Financial targets of the Plan
include net sales of over ¥670 billion, an operating profit of
¥100 billion, and overseas sales of ¥100 billion. Strategies
that lead to growth of the business by leveraging our
strengths and resolving social issues have also been formu-
lated and positioned as growth strategies toward achieve-
ment of the financial targets. The three strategies are (1)

DX Strategy, (2) Global Strategy, and (3) Human Resources
Strategy. They will be implemented as we aim to Co-create
Social Value with our clients.

DX Strategy

As digitization accelerates changes in society and consumer
behavior, there is a great need for DX partners who can
leverage technologies and provide comprehensive support,
from strategy formulation to solution implementation, for the
transformation of business processes and models.

With one of Japan’s largest consulting divisions, NRI
possesses expert consulting capabilities for various indus-
tries and operating processes. Under the Con-Solution
model, consultants and system engineers work as a single
team to support clients. The consultants provide the expe-
rience and expertise that they have accumulated through
long-term business relationships with industries and clients.
System engineers, meanwhile, provide capabilities in the
latest technologies while keeping utility in mind. This is
something that cannot be easily offered by other compa-
nies, and we use this strength as ammunition to provide
robust support to the digital transformation of our clients.

In our Business Platform Strategy, with a focus on
the financial sector, we will further expand shared online
services that NRI has fostered over many years, such as
THE STAR and BESTWAY, for the nonstrategic areas of
our clients. For our clients who will be entering the financial

services business from other industries to meet transforma-

tions in the industry structure, we will provide new business

platforms as support for the swift creation of new businesses

and advancements into new markets.
In our Cloud Strategy, we will boost the agility of our

‘ Growth Strategy of Medium-Term Management Plan (2019-2022) ‘

Main strategies

large-scale customers

Use technology to transform customer business models and processes
*Offer comprehensive support through DX from front-office to core systems to develop

DX
O
g Business Evolve business platforms (BPFs) in finance
@ platform eAdditional expansion of BPFs that cater to IT structure reform and new entry

Q Cloud

Modernize legacy systems by using cloud
*Comprehensive support from diversifying system platforms to application development

Global Achieve more global business growth, seeking sales of ¥100 billion

*Expand business base, centered on external growth in Australia and North America

2 Human
2828 resources

Strategic recruiting, talent development and collaboration with partners to
bolster NRI’s competitiveness
eIncrease mid-career recruiting, offer diverse workstyles, etc.
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clients’ businesses and achieve the optimization of their IT
costs by modernizing outdated and slow legacy systems*!,

developing cloud-native applications, and other means.

*1 Modernizing legacy systems refers to optimizing and modernizing system
platforms and applications.

Global Strategy

In addition to our existing bases in Asia, we will also make
Australia and North America — where business bases were
developed in the previous Medium-Term Management
Plan — primary regions of focus. We will promote business
expansion based on external growth, such as M&A.

Australia — with its population increase, a higher growth
rate of the IT services market as compared with Japan,
and active adoption of new technologies, such as cloud
computing — is a very attractive market. The provision of
consistent IT managed services* is now possible with
the acquisition of SMS (and its strengths in consulting
services) by the ASG Group (which has strengths in the IT
infrastructure services). With the ASG Group at the center,
we will aim to establish ourselves in the Australian market.
Meanwhile, in North America, we will promote business
expansion through the acquisition of high value-added IPs
in the digital realm.

In regard to external growth through M&A and other
means, which is required to expand our global business,
there is no change in our policy — to aim to capture client
bases and acquire competitive IPs, rather than simply pur-
sue size expansion. We are assuming M&A investments of
over ¥50 billion during the four years between the fiscal year
ending March 2020 and the fiscal year ending March 2023.
This is higher than those made during the previous Medium-
Term Management Plan.

In April 2019, we launched the Global Headquarters
setup as an organization that will support the acceleration

of the global business and ensure proper governance. Our
administrative structure, such as human resources, legal af-
fairs and risk management, that meets global standards will
be strengthened along with the expansion of our business.

*2 IT managed services purchase clients’ software assets and migrate them
to a cloud environment, then provide IT services that also include system
maintenance and repair.

Human Resources Strategy

Hiring and cultivating human resources who are capable

of supporting the digital era and achieving success are
indispensable to promote the expansion of the DX business
that will lead client businesses to success and resolve social
issues. A DX business project team comprises a business
designer (who develops the business model concept), a
data scientist (who extracts from data, information involved
in a business and carries out analysis), and application and
platform engineers (who design applications and system
platform architecture). Furthermore, a leader who not only
understands business and IT but can hold a dialogue with
the person responsible at the client is necessary to serve at
the center of the team.

Human resources with such diverse skills will be secured
not only by hiring specialists but also strategically cultivat-
ing them in-house. In April 2019, we created a program
to cultivate DX human resources. The development of
capabilities required to promote the DX business — such
as analytics, blockchain, agile software development and
cloud computing — is being carried out powerfully across
the whole company. Furthermore, we will be increasing our
collaboration with business partners who possess DX and
other technologies.

As an environment where differing human resources with
specialist knowledge and capabilities work, the approach
taken at NRI is more than simply promoting employee

‘ Medium-Term Management Plan (2019-2022) Financial Targets ‘

65.1

Operating profit JESSEA 58.5

EGERD . 4245 47t

435
l

Vision2022

Medium-Term Management Plan
(2019-2022)

(billions of yen)

(Plén)
FY Mar. 2019 (Results)

233
FY Mar. 2023 (Targets)

EBITDA margin 21.7%

20% or more

ROE 12.3%

Nomura Research Institute

diversity in areas like nationality and lifestyle. It is about
creating an environment of inclusion where the unique,
individual strengths of each employee come together to
form group strengths. We will thereby promote work-style

The NRI Group will work as one and keep
endeavoring to create, through its businesses, social
value that is distinctive of NRI as well as continue to
contribute to building sustainable futures.

reform, including greater participation by women and senior
personnel, and creating an environment that is friendly to
persons with disabilities.

Emphasis on Quality that Fulfills NRI’s Corporate Social Responsibility

While we will, as mentioned, promote initiatives that boldly
launch challenges and take risks, there are also areas where
failure is simply not an option. The data centers operated by
NRI support the business continuity of clients who provide
financial or product distribution functions. The data centers
store businesses’ classified information as well as personal
and other sensitive information, and all possible measures
must be taken, around the clock and throughout the year, in
their operation. Sophisticated information security manage-
ment must be in place. To ensure the safety and security of
our data centers, operational quality is enhanced on a daily
basis. We execute training to prepare our employees on

the proper responses to take in the event of any problems.
More than 3,000 inspections and drills are carried out each
year to make sure that any warning signs of failures and

information security incidents will all be caught.

Assuring at the system development phase that no
large-scale unforeseen, loss-making events will occur is the
basic condition when rolling out management measures
for growth. The Quality Management Division, which is in
charge of company-wide project management, will take the
lead in deliberation at the proposal and quotation stage to
ensure the adequateness of projects. It will also strengthen
the management of knowledge related to project manage-
ment. The Division will thoroughly implement project risk
management based on the quality management system
that has been cultivated by NRI over the years.

Kaizen (continuous improvement) is carried out every
day in such ways so that NRI may fulffill its corporate social
responsibility.

Continuous Enhancement of Corporate Value and Promotion of Dialogue with Stakeholders

To achieve the continuous growth of NRI, we will not only
invest the profits and cash that have been generated to-
ward medium- to long-term business growth but also return
them to shareholders. We have been further increasing our
capital efficiency, including completion in November 2018
of the acquisition of roughly ¥30 billion in treasury stock.

In June 2019, we announced the acquisition of treasury
stock worth ¥160 billion through tender offer. We will also
continue to consider a dividend payout ratio that is suitable
to NRI’s growth stage.

NRI has also been promoting constructive dialogue with
stakeholders, briefing them of our efforts toward the con-
tinued enhancement of NRI’s corporate value in an easily
understood manner. It includes presenting our medium- to

long-term strategies and financial targets through V2022
and medium-term management plans. As part of these
efforts, we held our first ESG briefing in February 2019,
describing how we implement our corporate philosophy
as well as introducing our efforts related to sustainability
management and environmental, social and corporate
governance. We will continue to strengthen our dialogue
with our stakeholders.

The fiscal year ending March 2020 is the first year of the
Medium-Term Management Plan (2019-2022). The NRI Group
will work as one and keep endeavoring to create, through its
businesses, social value that is distinctive of NRI as well as
continue to contribute to building sustainable futures.

We ask for your continued understanding and support.
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NRI identifies future social issues and creates new value via efforts to solve them. We execute business
models by defining optimal business domains (business segments) and business models while flexibly
responding to changes in the business environment, and then injecting the various types of capital

required.

*NRI’s Capitals

(Input)

o/ Human Capital/Intellectual
(1 Capital

Global employees network
*NRI Group employees: 12,578 persons
Employees at overseas bases: 3,574 persons

Investment supporting high degree of

specialization
eAnnual training expenses

P.29/P.31-32/P.57-62 3288 /Capital

& Social and Relationship

Shared online services which have the
leading market share

o THE STAR (for retail brokerage firms): 73 firms
eBESTWAY (for banks): 114 firms

Close cooperation with domestic and
overseas business partners

The resulting solutions and services provided to customers contribute to a thriving future society and help
achieve the “Vision2022” Long-term Management Vision that NRI is aiming for. Repeating this series of
processes builds robust competitive advantages for NRI and achieves continuous improvement of corporate
value, which in turn further strengthens our capital and leads to attempts to solve new social issues.

8l;| Manufacturing Capital

System development quality (NRI-QMS)
eThe international standard ISO9001
certification acquired

Data center’s operational quality
eThe global certification M&O* approved
(three data centers in Japan)

O
I ‘Financial Capital

Solid financial foundation
eEquity ratio:
*Rating:
-Rating and Investment Information (R&I): AA-
-S&P Global Ratings Japan: A

Capital reserves for flexible investments

67.1%

@ Natural Capital

Environmental management system

*EMS coverage rate
(based on CO2 emissions): 92.9%
—Data centers: 1ISO14001 certification acquired
-Offices: NRI-EMS introduced

Reducing greenhouse gas emissions

NRI’s Value Creation

*Free cash flows: ¥39.5 billion -38.2%

High capital efficiency to achieve both
growth and returns
*ROE:

oY March 2019 (Results):

ePartners in Japan:  Approx. 7,000 persons
(Compared with FY March 2014)

ePartners in China: Approx. 4,000 persons

per employees (non-consolidated):  ¥470,000
eResearch and development
expenses:

*Global standards for evaluating data centers by the
Uptime Institute, a private U.S. entity.
¥3.6 billion
*The figures are as of the fiscal year ended
March 2019 or at the end of March 2019.

.

eBusiness Domain

12.3%

N

eValue provided

eBusiness Model eLong-term

(]

S Siopal _ Management Vision to society

S Four business segments eba expansion “Vision2022”

g_ ) New overseas A .. Co-create a thriving
7 usiness Visi @@L iot

c . ision statement uture society

\n 8 @ Consulting Accelerate by driving new value.

(;D Q globalization Strive to create a future of continuous new value

g a. P23 /Q gen'ertatiop1 that :legds t;')t an abundant and safe

: society where all benefit.

o® Gél _ _ : : Share the Next Values!

20 tzs 4 ofi| SEmancialiiSolutions e el e e p

g' g Asia / Pacific ﬁ/i 4%»

S5 3
o ,

?D o ] > . _ Medium-Term C Co-create an ideal society

S5 3 S Industrial IT Solutions Management Plan 4) by effectively utilizing its resources.

o (2019-2022)
(o]} _ Strive to build a more livable society for all people
(0 Domestic Enhance & enlarge Create & expand (7 bl 2020 by efficiently utilizing society’s main resources of
(1) core businesses DX business FY Mar. 2023) manpower, goods, capital and intellectual

- . property to develop dynamic, strong industry.
— IT Platform Services Greater 12 b, I =
customer (e\e) @
numbers &
business

Co-create a safe and

secure society
by advancing its infrastructure.

Existing business models New business models

growth O

Human resources management Envornmental management
Corporate governance

Strive to build a society safe and secure from
accidents and disasters by strengthening
cyber-security for information systems and other
core social infrastructure.

q teemmoun
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Nomura Research Institute

17 Integrated Report 2019 | 18




NRI’s Value Creation

19

Opportunities and Risks due to Changes in the External Environment

Contents p

Changes to the Business Environment
Surrounding NRI

‘ Opportunities and Threats due to Changes in the Business Environment, and NRI’s Business Model ‘

NRI flexibly corrects the value creation process according to environmental changes.

We include business policies for continuing sustainable growth in medium to long-term management
plans and fiscal year plans upon understanding changes in the social environment and customer
company needs, as well as opportunities and threats for NRI.

Chanegs to the social
environment

Decreasing population/Work-style Reform

There are concerns that a decreasing labor pool due to a
low birthrate and an aging population will shrink Japan’s
markets and reduce the competitiveness of Japanese
companies. Meanwhile, the Japanese government has
designated work-style reform as a priority policy, and is
rectification of long working hours and promoting
increased labor productivity.

_>
Japan/Overseas Promoting DX (digital transformation)

Accelerating evolution of IT technology Aiming to build competitive advantages and
Advances in IT are giving birth to new digital technologies improve the top line via aggressive IT investment
such as artificial intelligence (Al) and loT, and leading to for transforming business models by using new IT
the rapid digitization of society. On the other hand, as —_ technologies.

indicated by the “2025 Digital Cliff” concept in a report*

published by the Ministry of Economy, Trade and Industry,

many companies have old and slow backbone systems

that have become black boxes and it is difficult for these

companies to utilize digital technologies.

Overseas Expanding overseas IT investment

Relative expansion of the scales of the overseas The need for IT investment at overseas companies
market including Japanese companies operating overseas
In the economic forecast published by the World Bank in is expanding in overseas markets where high
June 2019, the actual GDP growth rate of the world economic growth is achieved. On the other hand,
economy between 2019 and 2021 is expected to be the need for corporate IT investment in the
between 2.6 and 2.8%. On the other hand, it is expected Japanese market may relatively contract in the

to between 0.6% and 0.8% in Japan for the same period. medium to long term.

Client (corporate)
management issues

Making existing work and systems

e CULEE: This will become a business opportunity for

providing IT services for customer system
optimization, such as system modernization
using new technologies, and NRI shared online
services that relieve customers from the burden
of in-house system development and operation.

Making inefficient existing systems based on old IT

technology efficient by utilizing new technologies,
] and combining this with reforms of existing work
processes to save labor and make back office work
more efficient, while also reducing system costs.

Customers require a partner that can lead
business transformations via unified
strategy/work/IT assistance, which is an
opportunity for NRI to demonstrate its
competitive advantages to lead to solutions via
the integration of consulting and IT solutions.

It is also an opportunity for NRI to expand our
overseas client base by aiming at the need for
IT investment in overseas markets.

—> Opportunities for obtaining competitive IP
overseas will also increase.

*“DX Report: Overcoming of ‘2025 Digital Cliff’ Involving IT Systems and the Full-fledged Development of Efforts for DX” by the Ministry of Economy, Trade and Industry

Opportunities and threats to NRI

Opporunity

Conventional system development work
targeting back office work may become less

can be provided, due to the need for customers
to reduce costs.

Opportunity

Although DX-related IT investment for
transforming business models continues to

technology.

Opportunity

NRVI’s business model (business policy)

Enhance & enlarge core businesses

We will provide higher added value by expanding our shared
online service business, which are our strength, while
comprehensively assisting the customer regarding work
process reforms and system structure reforms by utilizing new
IT technologies.

profitable unless services with high added-value

Create & expand DX business

With the integration of consulting and IT solutions, we will
commit to the business of our customers via investments and
share the risk and reward, while comprehensively assisting the
customer in everything from building business models in the
field of DX to system construction.

increase, there is a risk of the environment
surrounding customer businesses changing
dramatically, including rapid changes in IT

Accelerate globalization

Failing to address the need for IT investment
overseas, which is expected to increase in the
future, will lead to NRI losing growth
opportunities. The ability of NRI to grow may
also be limited by long-term contraction of the
Japanese market.

By mainly focusing on the Australian and North American
markets, we will aim to expand our business base with external
growth via M&A, etc. In Australia we will aim to establish a
position as an IT solution vendor and in North America we will
expand our business for the goal of obtaining competitive IP.

‘ Risks Receiving Many Questions from Investors and NRI’'s Response Measures

‘ Risks Response measures

eExpanding DX projects directly linked with management issues that are not affected by economic fluctuations
»Consulting and IT solutions segments work together to expand our business for high-priority themes such as business model
transformation in the field of DX
eBuilding a stable income structure via the expansion of shared online services
»Maintain a high level (more than 60%) of stable business with a high rate of retention, such as shared online services, operation
outsourcing, and enhancement (maintenance/operation)

Influence of varying demand
for IT investment

Possibility of income rapidly decreasing
due to economic fluctuations and the
update cycle of IT investment

eEnhance both new graduate and mid-career recruiting to increase the number of employees (non-consolidated) by
1,000 or more in the four year period of the Medium-Term Management Plan (2019-2022)
eControl the turnover rate by providing employees with opportunities for growth and establishing the human
resources system and labor environment
»As a result, also ensure reserve resources to handle increased demand
: ‘ . eMaintain good trading relationships with excellent cooperating companies in Japan and overseas, and enable
expanding revenue due to insufficient production that overcomes the limitations of NRI’s resources
development resources caused by »Conclude "e-partnership agreements" with highly specialized cooperating companies to continue improving quality and productivity
a sudden increase of orders together
eImplement company-wide human resource management that transcends business segments, based on order trends

Bottlenecks in development
human resources
The possibility of bottlenecks to

Nomura Research Institute

Risks Response measures

eFocus on providing services with high added-value instead of price competition
»Thoroughly understand the strategy/work/IT of a specific customer and provide assistance that fits the needs of that customer
comprehensively and in the medium to long-term in order to achieve differentiation

eShared online services build superiority with the largest market share
»Provide complete and definite operation and cost reduction benefits while maintaining added-value such as swift handling of legal
system changes

Intensification of price
competition and other aspects
of the competitive environment

The possibility of revenue being
suppressed through the appearance of
competing services or price competition
in consulting and [T solutions business

elnvest research and development expenses in a stable manner and continue investment in technology
»|dentify trends in cutting-edge technology through industry-academia collaboration with MIT and Stanford University
»Be the first to gain knowledge in new technology through proof of concepts (PoC) testing with industry-leading clients

eEnhance cultivation of human resources with a high degree of specialization that can understand and utilize

Delays in responding to
technical innovation
The possibility that rapid evolution of

digital technology, cloud technology, etc new technologies
9 , 9 9y, ete., »Enrich training courses and internal certification systems in order to cultivate advanced human resources that can lead business
will make NRI’s software and data in the field of DX

center services obsolete

Integrated Report 2019
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Enhance & Enlarge Core Businesses

NRI has developed the unique “Navigation x Solution” business model, where it provides an integrated
service which starts from “Navigation,” which guides clients from problem discovery to solution strate-
gies by consulting, to “Solution,” which implements a solution by system development and management,
and other means. As necessary, the two work together in the “Navigation x Solution” business model.
One of the culminations of the “Navigation x Solution” business model is NRI’s shared online services.
Furthermore, in recent years we have been expanding our scope of services to include utility services
that combine IT solutions such as shared online services and business process-outsourcing (BPO)
services for peripheral work.

\ Services Provided \ \ Maijor Service Content \

eFuture forecasts/suggestion activities related to the economy, society, industry, etc.

eCommunication of information through publishing activities, media coverage,
symposia, etc.

Future forecasts/
social recommendations

uonesineN

eSupport for corporate management strategy/individual strategy formulation
eSupport for proposal of policies for national government and public offices
(Examples) Medium to long-term plans, yearly plans, new business plans, M&A

Management consulting

eSupport for execution of corporate strategy
eSupport for implementation of the policies of national government and public offices
(Examples) Project management, business process creation, execution support

Operational Consulting

eFormulation of IT system strategy for national government and public offices
eSupport for planning and execution of business reform utilizing IT
eEstablishment of IT governance at individual global sites

System consulting

ePlanning, design, and development of information systems

Planning, selection, and creation of necessary hardware (servers, network devices) and
software (OS, middleware, software packages)

Systems consulting

UOIN0S

eSafe operation and maintenance of developed systems
System monitoring, troubleshooting just in case, renovation for stable operation of systems

System management
outsourcing

eBroad provision of systems developed by NRI to multiple clients as

Shared online services e i S

eBe entrusted with IT solution such as shared online service together with
outsourcing for peripheral work (BPO) services

(Examples) Data input, form output/sending, client account management work, etc.

Utility services
(IT solutions+ BPO services)

Nomura Research Institute

Shared Online Services

NRI has served the needs of clients in the financial industry and provided innovative solutions for a long time. The product of

this accumulated expertise is the shared online services.

Shared online services consist of creation of software incorporating the technology and expertise cultivated through build-
ing systems for individual clients, with the client’s required work standardized, and providing it as SaaS™.

Shared online services allow for greater cost reductions when compared to constructing a system for each company. It
also alleviates the burden of adapting to regulatory revisions. As an industry pioneer, NRI has provided these services since
the 1970s, even before the term “cloud” existed, and has been far ahead of its competitors, supporting the “shift from owner-

ship to use” of information systems for over 40 years.

*Software as a Service: a type of service in which software located on a private NRI cloud is provided via the Internet

NRI’s Value Creation

Utility Services (IT solutions + BPO services)

Utility services are provided in combination with NRI’s IT solutions such as shared online services and BPO services.

In recent years, some clients have consolidated management resources in sales department or planning departments, and
have begun to outsource back-office departments themselves. NRI provides the entire business process with the personnel
who handle related work, not just the system.

\ Major Shared Online Services \

Launched in 1974

«x THE STAR

THESTAR Back-office solution for
retail brokerage firms

BestwayJ]

73 firms

Launched in 1997
1 1 4 firms*

BESTWAY
*Including life insurance firms,

Back-office solution for non-life insurance firms, and
mutual fund sales at banks investment trust firms, etc.

Launched in 1987

Back-office solution for

wholesale brokerage firms

Value'Direct

28 firms

Launched in 2012

Value Direct

Online banking system

1 8 firms

Launched in 1993

T-sTaR= T-STAR

Back-office solution for
asset management firms

Fun-wmy-ER

-6-BANGO-

78 firms

Launched in 2015

e-BANGO 1 million
My Number Approx. cases

management services

No. of My Number stored

Note: As of March 31, 2019.

| Major Utility Services |

For retail brokerage firms

NRI provides the shared online service “THE STAR,”
and DSB Co., Ltd. provides comprehensive support
services. They range from trade execution, clearing,
settlement, account management, account transfer
and other financial services carried out on behalf of
securities companies, to securities back-office works,
printing, envelope insertion and mailing services.

Shared online service BPO services

THE STAR DSB

For asset management firms
(investment trust and investment advisory firms)

NRI provides the shared online service “T-STAR,”
and NRI Process Innovation, Ltd. provides the overall
middle/ back-office work, such as standard price
calculation for asset management firms (investment
trusts and investment advisory firms, etc.) and other
investment trust accounting work and investment
report creation work.

BPO services
NRI Process
Innovation

Shared online service

T-STAR

NRIFOEAf/A-2a

NARI Process Innovation

T-STAR=

For financial institutions /
operating companies

NRI provides “e-BANGO” as My Number storage/
management system with high management
standards, based on our experience operating
backbone systems for financial institutions. DSB Co.,
Ltd. provides services for the collection, registration,
management, and use of individual numbers.

rmygé"n?:rzt BPO services
service DSB
e-BANGO g%
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Accelerate Globalization Create & Expand DX Business

Achieving a DX business requires a strategic partner that provides swift implementation while transform-
ing work processes and business models at the same time as transforming IT infrastructure and discuss-
ing things together.

NRI has the human resources and functions required for both consulting and IT solutions and provides
“Con-Solution” for creating a DX business via repeated hypothesis testing side-by-side with the customer.

DX Strategy

NRI implements global business on the premise of the solid competitive advantage of a client base and
competitive IPs cultivated over many years of experience. Since NRI differentiates via high added value,
we do not perform M&A that aims to simply expand the scale, and instead are expanding our business
base via external growth in North America, Australia, and Asia.

NRI’s Value Creation
NRI’s Value Creation

\ Business Base Expanding Globally \

‘ Region ‘ Company name ‘ Company overview

ASG Group (made a Group company in 2016)

Australia AS( _: 2 An IT managed service that lifts out on-premises customer software assets to cloud DX2.0
environments. In 2017, ASG Group acquired SMS, whose strength is consulting, and started unified '

management from 2018.

Business model Build cross-industry platforms that seeks ecosystems

transformation eEstablishing services and providing functionality in particular fields

AN NRI COMPARY

Brierley+Partners (made a Group company in 2015)

> The founder was the person who designed and operated the first mileage program at a U.S.
airline. BRIERLEY LOYALTYWARE™, an integrated loyalty program solution, including all necessary
functions, such as membership registration for clients, recording and tracking clients’ action history,
North acquiring points and mileage as well as redeeming points, and other solutions.

America

. Digitalize actions for end users
Digital 9

brierley+partners front office eHelping customers execute D2C strategies
*CRM, digital marketing, etc.
Process

transformation . . .
anstormatio Digitalize actions within customer companies

C Cutter Associates (made a Group company in 2016) DX1.0 Eigitkal « *SCM reforms such as inventory optimization
utter I Cutter Associates has strength in research and consulting in the U.S. asset management ack ottice *Operational efficiency improvements using Al, RPA, etc.

industry and has the largest client base in the country, including over 200 firms such as asset eIndustry standard business platforms, etc.
management firms, insurance firms and pension funds.

. . Enhance infrastructure such as cloud, security
NVANTAGE (established in 2018)

NV ) Robustly assists and promotes operational reforms focused on the wholesale departments of
global financial institutions, via the integration of the financial know-how of Nomura Holdings, Inc. and
the provision of human resources, IT solutions, and BPO services by NRI.

Infrastructure

. eSupporting migration from on-premises to cloud
transformation

eManaged services for system platforms
eSecurity business mainly focused on NRI SecureTechnologies, Ltd. (NRI Secure), etc.

Asia

A Nomura Research Institute and Nomura Joint Venture

\ Expanding Our Business Base in Australia \ \ DX2.0 Business Model Transformation Expanding via Co-creation with Customers ‘

As a key player that leads the IT market in Australia, the ASG Group (ASG) has expanded its business base by providing large-scale IT
outsourcing over a long period, focusing on government and major private companies. It entered the NRI Group as the core of our global
business in December 2016, and merged SMS in 2017 and has grown into a Tier 1 corporation with approximately 2,000 employees in

‘ Major initiatives ‘ Business overview

o\Vith Kenedix, Inc., established a joint venture for operating an investment-type
crowdfunding platform related to real estate and infrastructure investment

Bit Realty, Inc.

Australia. L ished:
g.% bitREALTY Ej;?gf e \Jz:gz 2m6iilii(r)117 o (Created system for using the power of digitization to provide various investors with opportunities
eHistory of ASG *Business Profile of ASG (As of the end of June 2018) (Kenedix: 80.1%; NRI: 19.9%) for investing in real estate, which was conventionally limited to institutional investors
iy KRS 4N M&T Other——————
% b' I Ib g:;}?ghﬁ;mme IT managed 19% -— KDDI Digital Design Inc. eWith KDDI QORPORATION, established a joint venture for assisting digital
Management & Technology b Compositon ser;gg/: . Compositon Governng/; ”’m Established: December 15, 2017 transformation at companies
1996 1986 of sales Telecommunications of sales KDDI Digital Design ~ Capital: ¥7 billion eAssistance for everything from planning business strategies and validating their commercialization
Established in Perth Established in Melbourne Advisory by service 8% by sector (KDDI: 51%; NRI: 49%) to building and operating the network infrastructure and developing the required systems
16%
st Consircton/——" - Technium CO., LTD.
% % 15% TECHNIUM Estabiished: January 9, 2018 .W.it.h DMG MORI CQ., LTD.f ggaplished jgint venturg for ggsisting the high level
AR ooy eStrengths of ASG (CDanﬁgalnh o z?g%n?u;‘.g: o utilization of production facilities in factories, etc. using digital technologies.
Joined the NRI Group oExcellent client base in government, financial, telecommunications,
in December 2016 Good client base and resource industries NDIAS, Ltd. *DENSO CORPORATION and NRI Secure established a joint venture in the automobile cybersecurity
eMaintain long-term and stable relationships ﬁg.\ Established: December 3, 2013 business
l as Capital: ¥100 million eProvides security assessment and consulting services, etc., for vehicles and on-board electronic

Wide range of experience eExperience with large-scale [T managed services mainly for government (DENSO: 50%: NRI Secure: 50%)

AS‘ -: providing IT managed eQuality, mobility, and additional proposals supported by customers
services

(Rate of contract renewal: 95% or higher)
AN NRI COMPANY

ASG bought SMS and
merged to form a new ASG

devices for the automobile industry in the age of connected cars and autonomous driving

JAL Digital Experience , . , - . . ,
Co.. Ltd o\Vith Japan Airlines Co., Ltd. (JAL), established a joint venture for creating services for proposing
. .

lifestyle personalization and enrichment in customers' daily lives and at travel destinations,
rather than simply while using aircraft

JAL DIGITAL EXPERIENCE &

EEYTI AT TTVAGEEEG I @ Sales reps are community-based and flexible Established: February 4, 2019

23

in September 2017

Nomura Research Institute

business operation

e(perations made efficient across regions Capital: ¥475 million

(JAL: 51%; NRI Group: 49%)
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Medium-Term Management Plan (2019-2022)

Contents p

Our Medium-Term Management Plan (2019-2022) is the last four-year plan toward the final goal of our
“Vision2022” Long-term Management Vision, and is also the NRI growth strategy for creating a sustain-
able future society.

Three Growth Strategies

Although many Japanese companies recognize the effec-
tiveness and necessity of DX*, there are many cases where
they are unable to start working on it due to a lack of hu-
man resources in [T or a lack of reward due to a conflict of
interests with existing business. Furthermore, as mentioned
in the DX Report of the Ministry of Economy, Trade and
Industry, outdated/black-boxed legacy systems are hin-
dering the growth of companies across the entire industrial
world, and this is raising concerns of a “2025 Digital Cliff”

where competitiveness will be lost, IT human resources will

dry up, and business opportunities will be lost. ?::Ii(ie:g sfg?és g&tﬁl)lobgﬁligiss growth,
In order to sincerely address these new challenges faced

by our customers and society at large, NRI has defined & Human

the three growth strategies of (1) DX Strategy, (2) Global

Strategies, and (8) Human Resources Strategies in the

Medium-Term Management Plan (2019-2022) in order to solve these problems via the co-creation of new value with customers.

* Digital transformation: Work process transformation and business model transformation by utilizing digital technologies

\ Growth Strategy of Medium-Term Management Plan (2019-2022) L

Main strategies

Use technology to transform customer business
models and processes

Busmess Evolve business platforms in finance
platform

G Cloud Modernize legacy systems by using cloud

Strategic recruiting, talent development and
collaboration with partners to bolster NRI’s
competitiveness

238 resources

DX Strategy

eBecoming a DX Partner for Continuous Business Expansion

Developments in technology have led to expanded initiatives for increased business by utilizing digital technologies. NRl is
constructing competitive advantages by utilizing our strength of combining consulting and IT solutions. The DX business of
NRI defines “DX1.0” as DX that contributes to work process transformations in existing businesses and “DX2.0” as DX that
generates new business models themselves via digital technologies.

In the field of “DX1.0” we promote a large number of initiatives for advancing infrastructure such as cloud and security in-
frastructure, as well as making client work and IT assets more efficient by utilizing digital technologies. In the field of “DX2.0”
we establish joint ventures with customers and companies that have advanced technologies and promote the creation of new
businesses utilizing digital technologies via collaboration.

Around 2017, which was during the previous Medium-Term Management Plan, investment in DX started at a wide range of
companies, with a sudden increase in [T investment for business model and work process transformation utilizing digital tech-
nologies, focused on customers in industries such as distribution, manufacturing, and services. This is expected to continue
to expand across industries in the next four years, and NRI aims to become a DX partner for society and corporations in order
to create social value and expand business via DX assistance.

\ Business Expansion in DX Strategy \

DX2.0: DX to transform business models themselves

(@]
o ENELE L e Build cross-industry platforms that seek ecosystems
é transformation eComprehensive support from building business models to building systems
eCommit to the business of customers, and share the risks and rewards
DX1.0: DX that helps transform business processes
Process (including business platforms and cloud)

transformationy & Digitalize business models, make IT resources more efficient

*Deliver D2C (direct to customer) through the optimal mix of packages and individual development
eAchieve cost reductions and generate agility through shared online services
Infrastructure

LENS T I e d  Enhance infrastructure such as cloud, security

*Optimize customer business infrastructure through better modernization, managed services, security, etc.

DX1.0

Nomura Research Institute

eBusiness Platform Strategy

NRI provides shared online services that enable multiple companies to use a single system that standardizes the information
systems required for conducting work, based on the accumulation of financial industry know-how over a long period of time.
We will aim to expand clients and services by providing new services such as those for handling the paperwork conducted at
the back office by financial institutions while expanding the customers that use these services such as “THE STAR” back-
office solution for retail brokerage firms. We will also provide new business platforms for customers that enter the financial
industry from other industries due to changes in the industry structure, and promote assistance for creating new customer
business and new services.

‘ Business Platform Strategy \

NRI’s strategy

Expand core businesses

eHigh quality shared online services
eQutsourcing, mainly BPO service
eNew services for digital assets

New entrant companies from

*For the general public with little financial e|ean services through APIs
knowledge (small funds) *Services for small funds products

sVarious revenue sources such as points, eManaged services for IT assets
advertising income, etc.

Structure changes in financial industry

Face-to-face-only and
internet-only financial institutions
eFor wealthy people (excess funds) with

extensive financial knowledge
eFinance service charges are main revenue source

sjesse [eloueuly uosied-ied

Few

Few Number of users @

¢Cloud Strategy

Demand for overall system optimization is increasing due to diversification and sophistication of customer system platforms,
such as on-premise usage and utilization of multiple cloud platforms. In order to meet this demand, NRI provides multi-cloud
services that enable the centralized management of multiple cloud platforms and managed services that comprehensively
assist and optimize entire systems in lieu of customer IT departments. We will also improve our business agility and advanced
security for supporting the business of our customers, and achieve cost optimization.

Cloud Strategy

Managed services:
*Optimize and comprehensively support overall
systems on behalf of customer IT departments

Managed services

Public cloud

(XX
Enhanced security:

eDeliver high levels of security catered to multiple
system platforms

Private cloud

Anosg

Multi-cloud services:
oOffer integrated services to customers which
use multiple cloud platforms

99IAISS PNOJ2-NIN

On-premises

Technology to support application development:
eDevelopment and application of digital IP (common

a* x* *

Technology to support components of applications, digital development kits, etc.)
application development
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Medium-Term Management Plan (2019-2022)

Contents p

Global Strategies

In order to achieve our target of ¥100 billion in overseas sales as indicated in V2022 and our Medium-Term Management
Plan (2019-2022), we will execute growth strategies for the three regions of Australia, North America, and Asia/Europe, and
accelerate the expansion of our global business base with external growth via M&A, etc. In April 2019, we also established a
new Global Headquarters to support our expanding global business. We will link with local holding companies in the various
regions to ensure the enhanced governance of overseas subsidiaries.

The scope of M&A investment for global business expansion was approximately ¥50 billion over the past three years, and

we expect to invest ¥50 billion or more over the next four years.

\ Global strategy ‘

Australia

*Seek to be a top-10 Australian IT services company by
around FY March 2021

eAchieve additional external growth in fields where synergies
can be anticipated

North America
eAcquire high added value IP of companies with advanced
technologies and expertise

Asia, Europe

eFurther expand consulting for Japanese and local companies
in locations throughout Asia

eExpand outsourcing business geared toward financial
institutions, with NVANTAGE at the core

Overseas sales / Overseas sales ratio

Functions of Global Headquarters

eFormulate global strategies and support their execution

e\Work together with regional controlling companies such as
NRI Australia, and strengthen governance of overseas
subsidiaries

About 15
106__.-="" 100.0
9.2
45
35
14,6 .1 8.9 l I
16.3 173 20 3 23.3
(T argets)

Il Overseas sales (billions of yen)

-o- Overseas sales ratio (%) M A investment

(4 years):

¥50 billion or more

ASG Group (Australia)

Brierley+Partners (North America)

NVANTAGE (India)

Human Resources Strategies

In order to execute these growth strategies toward building sustainable futures, it is essential to lead customer businesses to
success and recruit and cultivate human resources that can create new value. In particular, we have an urgent need for secur-
ing human resources that can steadily promote our DX Strategy and areas of growth such as global business, and therefore
work on enhancing our new graduate and mid-career recruiting, as well as employee training. We will also promote work-style

reforms unique to NRI by promoting diversity and cultivating a corporate culture that enables our employees to flourish and

take on challenges. Furthermore, we will strengthen our relationships with business partners that have expertise and are well-

versed in digital technologies.

Nomura Research Institute

\ Human Resources Strategies \

Bolster hiring

eIncrease of 1,000 employees or more (non-consolidated) over four years
eBolster new graduate hiring: Bolster promotions, etc.

eBolster mid-career hiring: Further improve systems of working conditions for the hiring of more
specialists, etc.

FY Mar. 2019 FY Mar. 2023 (Plan)*
New graduate hires About 300 persons mmmm)p Stable expansion
Mid-career hires About 100 persons =) Double

*N