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Al Readiness Assessment

Al isn't slowing down anytime
soon. How ready are you to keep
up?

Al technologies have been slowly but powerfully improving over the
last few years.
Then, OpenAl changed everything overnight.

And this will happen again and again and again.

Every organization is unigue, and we're here to make sure you're
ready to take advantage of the most powerful technologies of today
...and tomorrow.

COERE REHMDSE LRZBERORUEENELTEY, REBFEENETEZEDOTEHYEEA,

We take organizations through a three-step Al readiness process that
includes:

&) Vision Casting and Maturity Scoring

ALA

Understand opportunities for Al and determine how it can add value to your business. Together,
we'll establish your Al vision and implementation plan.

= Al Vision & Strategy

» Al Maturity Levels

E; Enterprise Landscape and Strategic
Analysis

Review arganizational readiness for Al. Do you have the security, maturity, processes, skills, and
people needed to make Al part of your business?

= Enterprise Landscape

= Governance, Risk & Compliance

= Value Streams and Capabilities

N@J Roadmap Development

Develop an Al roadmap and change management plan to support your business transformation
and end-user adoption.

= Infusion of Al

= End User Communication

= Now, Next and Later Implementation Plan
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what are the projects related to azure implementation?

HEEZED

A “ = 15 Based on the provided context. the projects related to Azure
H IJ ’[ —C A A S implementation include
>

1. Data foundation development and setup which includes

' Y3 architectural diagrams, technical specifications, document
Co re BTS E %*E g requirements, and a governance plan

2. Creation of data models and Power Bl dashboards and custom

P
- reports
— —_ 3. Development of a secure, responsive, and scalable data
T - (,._ foundation
A\ —
E j g TE zZ 4. A Data Platform Proof of Concept (POC) to help clients envision
== E the role of a modern data platform for their business

[T—=5 5] IC
DWTEARI R %
TE-IVINRE?

YEELEFEAL
Re - FEREL
WATWNZED ?

5. A project with Kroger Health to migrate and modernize their
existing infrastructure, data, and applications to Microsoft
Azure. This included building a Data Foundation in Azure and
rebuilding eight applications in the cloud

These projects involve various Azure services such as Data Factory,
Data Lake, Databricks, SQL/Synapse, and Power Bl
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